SUMMARY CONCLUSIONS OF

THE 8TH HRD WORKING GROUP MEETING FOR

THE FIFTH APEC MINISTERIAL MEETING

Honolulu, Hawaii

May 25 ‑ 26, 1993

1. The 8th HRD Working Group Meeting for the Fifth APEC Ministerial Meeting was convened in Honolulu, Hawaii on May 25 ‑ 26, 1993. Delegations from Australia, Brunei Darussalam, Canada, the People's Republic of China, Hong Kong, Japan, the Republic of Korea, Malaysia, New Zealand, the Republic of the Philippines, Chinese Taipei, Thailand, and the United States participated in the Meeting. Representatives of the APEC Secretariat and the Pacific Economic Cooperation Council (PECC) were present as observers. The list of delegates appears as Annex  1.

2. The Meeting was Chaired by Mr. Lawrence J. Ervin, U.S. Agency for International Development Representative to ASEAN in Bangkok, Thailand.

Opening Remarks

3. Mr. Lawrence J. Ervin, acting as Chair for the 8th APEC HRD Working Group Plenary, opened the Meeting with a welcome to all member delegations in attendance, including the informal observers from the East West Center, University of Hawaii, the State of Hawaii, and the Institute for International Education. He emphasized the collective responsibility of the Meeting to honor both the spirit and intent of the Senior Officials to produce results that will translate into regional policy recommendations for the Ministerial.

4. The Chair further stated the Meeting must take up the challenge to refine the HRD Working Group's direction and efforts to achieve consensus on a HRD vision and policy statement, work plan, and to implement work activities consistent with the SOM guidelines for the promotion and development of human resources for sustained economic growth in the APEC region.

Opening remarks made by Mr. Ervin are in Annex 2.

II. Adoption of the Provisional Agenda

5. The draft provisional agenda was adopted without modification. The adopted agenda appears as Annex 3.

Brief Review of HRD Meeting

6. The Meeting endorsed the report of the 7th HRD Working Group in Tokyo.

7. The Meeting noted a document prepared by the U.S. Secretariat in Annex 4 summarizing past HRD issues and actions from the 7th HRD Working Group Meeting in Tokyo in January 1993, the Shepherds Meeting in Washington D.C. in February 1993, and the Senior Officials Meeting in Williamsburg in March 1993. This document was intended as a reference to clarify plenary discussions.

IV. Report of the Education Forum

8. A brief report, included as Annex 5, on the progress of the APEC Education Forum was presented by Mr. Gordon Ambach, Chairman of the Second Education Forum Meeting held on Monday, May 24. He reviewed the progress of five APEC projects that had been approved in principle by the First Education Forum Meeting. The People's Republic of China raised an objection to holding a symposium on Resource Allocation in Postsecondary Education in Taipei. This issue was referred to the HRD Working Group.

9. When raised at the Working Group, the Chair stated that it was the Working Group's understanding that all members are welcome to participate in or conduct Working Group activities wherever they take place. The Meeting agreed that any further discussion on the matter would have to be presented to Senior Officials by a concerned party.

10. The Forum will harmonize its schedule and procedures with the HRD Working Group and its Networks. The Forum will convene a meeting in January 1994, where time will be reserved for members' dialogue on a key education policy issue. Canada has offered to host the Third Forum Meeting in January, and to lay the groundwork for thematic dialogue. Members selected "Distance Learning and Technology" as the theme for the January dialogue.

11. The Forum suggested minor amendments to the Policy and Vision Statements of the HRD Working Group drafted by Australia, which in general reflect appropriately the role of Human Resource Development within the APEC context, while in a broader context, the purposes of education extend beyond the development of a well qualified workforce to the full development of human potential, values, and culture in the region.

V. Review of Progress of the Three HRD Networks

NEDM (Korea)

12. The NEDM Coordinator presented a report of their Network activities since the 7th APEC HRD Working Group Meeting. The Meeting reviewed the report and the results of the General NEDM Meeting held on May 24, 1993, including its planned activities for 1994. The NEDM progress report appears as Annex 6.

13. Several members' respective national sub‑networks are making considerable progress, including those of Canada and Australia. Seminars and conferences scheduled for later this year and next year will address policy issues. The first NEDM newsletter was published with the active support of members. Three new NEDM projects were endorsed for 1994.

14. A Framework Paper was drafted and discussed at the NEDM General Meeting to provide guidelines for future NEDM activities and will be revised for consideration by the next NEDM Meeting.

15. The NEDM Meeting discussed the issue of the rotation ‑of the Network coordinator. It endorsed the recommendation, in line with HURDIT's recommendation, for the continuation of the current coordinator along with the nomination of a deputy coordinator, the understanding being that the deputy coordinator would be the subsequent coordinator.

16. The Meeting endorsed the NEDM Work Plan.

BMN (Japan)

17. The BMN Coordinator briefed the Meeting on progress during the past year and on the BMN Work Plan for 1993/94. Major achievements in 1992/93 included BMI Seminar on Cross‑cultural Management in Bangkok and BMN Conference in Tokyo on Industrial Environmental Management and joint case development. BMN also held a General Meeting and a workshop to prepare for the production of the 1993/94 Work Plan which established a strategic framework having three main themes and seven modes of action.

18. The BMN Meeting discussed the issue of the rotation of the Network coordinator. The representative of the Canadian Lead Institution was elected as Vice Chairman of the BMN to facilitate the transition of the Network Coordinators. The modalities of the transition are contained in the minutes of the 4th General BMN Meeting.

19. The Meeting took note of the progress report and endorsed the Work Plan for 1993/94 which contains fourteen activities, three ongoing, eight approved and three under discussion.

20.   The Minutes of the Fourth BMN General Meeting, the Progress Report for 1992/93 and the Work Plan for 1993/94 are presented as Annex 7.

HURDIT (Australia)

21. The Coordinator of HURDIT presented the report on the progress of HURDIT. The Network endorsed policy priorities and strategies for inter‑network cooperation. The Coordinator reported on the current work program, noting that projects concerning on‑thejob training, small industry HRD, best practice models for skills training, industrial technology HRD and new organization for high technology, were currently being implemented. He indicated three projects which would commence between August 1993 and February 1994. These projects focused on lifelong skills assessment of skills shortage and tertiary education. The Meeting endorsed in principle a new project on industrial technology HRD.

22. On the issue of Network rotation, HURDIT accepted the twin principles of flexibility and full participation and proposed continuation of the current coordinator along with nomination of a deputy coordinator, the understanding being that the deputy coordinator would be the subsequent coordinator.

23. The HURDIT progress report is in Annex 8.

VI. Brief Review of Progress of Other Initiatives

U.S. APEC Partnership for Education

24. The U.S. APEC Partnership for Education was reported as progressing well, with a new HRD activity being implemented in coordination with the Telecommunications Working Group in conducting a training needs assessment. In addition, the United States distributed several draft business case studies conducted by U.S. universities with other Asian universities. It was stated that the U.S. will provide copies of final products and publications originating from the U.S. APEC Partnership for Education as they become available to all APEC member economies.

The progress report is included as Annex 9.

Japan‑APEC Partnership for Education and Training

26. Japan presented a progress report on its APEC Partnership for Education and Training to implement a comprehensive human resources development plan. This plan will combine college education and on‑thejob training through post graduate employment for two‑to‑three years. There are 40 companies which are willing to accept approximately 100 students total from the APEC region to participate.

27. The progress report appears as Annex 10.

C. Review of Progress of UMAP (Australia)

28. Australia provided a progress report on the University Mobility in Asia and the Pacific (UMAP) program. The Meeting noted that the UMAP Reference Group met in Chinese Taipei in April 1993, that a number of pilot programs have commenced, and that efforts were being used to influence governments and relevant agencies to offer support for initiatives for staff and student exchanges. The next Reference Group Meeting will be held in Osaka, Japan in December 1994.

29. The progress report appears as Annex 11.

D. Electronic Networking (Japan)

30. The BMN Coordinator presented the report on the establishment of an electronic network for APEC, referring to discussion of the APEC Task Force on Telecommunications and Database Management. Because of concerns with delay in establishing the APEC Electronic Network, the Meeting was encouraged to use INTERNET, which could be easily and inexpensively connected with the APEC Electronic Network. The paper submitted to the Meeting appears as Annex 12.

31. The Meeting took note of the report and encouraged the use of an electronic network on a voluntary basis.

PECC HRD Outlook

32. The PECC representative outlined developments since the APEC HRD Working Group Meeting in Tokyo in January 1993. The issue of financial support from APEC is subject to the development of PECC policy regarding its involvement across the range of APEC activities.

33.   The forthcoming PECC HRD Outlook 1993‑94 should be available to be presented to the 9th APEC HRD Working Group Meeting in Canada. Policy recommendations under consideration include the need for members to investigate the use of human resources in economic activities by firms; that GATT principles on Trade in Services be supported as they ultimately affect labor flows in the region; the need to investigate the relationship between direct foreign investment and human resources and the identification of barriers to flows of skilled labor. The current PECC‑HRD work program specifically addresses the impact of direct foreign investment on high‑level manpower flows.

34. A report by PECC is shown in Annex 13.

VII. HRD Policy and Vision Statements (Australia)

35. The Meeting discussed the Vision and Policy Statements presented by Australia. The Meeting emphasized the importance of providing policy advice and responding to APEC ministers on relevant human resource development issues.

36. A number of priority policy issues were identified:

· × The development of statistical bases which allow members to undertake comparative policy analysis and exchange best practices whilst ensuring accountability;

· Increasing and enhancing the supply and quality of educators and managers;

· Strengthening industry training and development;

· Preparing organizations and individuals for economic, technological, and social change;

· Reducing impediments to regional labor mobility;

· Preparing businesses for globalization;

· Developing regional standards in HRD; and

· Preparing members for sustainable growth incorporating economic and environmental considerations.

37. The Vision and Policy Statements contained in Annexes 14 and 15, respectively, will be presented to the June SOM.

VIII. Proposal to Designate a Lead Shepherd

38. The Meeting endorsed a U.S. proposal (Annex 16) that when an APEC member is to host the next HRD Working Group it be designated the Lead Shepherd as soon as a Working Group Meeting is completed. Since Canada is to host the 9th HRD Working Group Meeting in January 1994, it will be the next Lead Shepherd.

39. The Meeting agreed that, subject to consensus by the Working Group, the Lead Shepherd would undertake leadership, coordination, and organizational responsibilities regarding policy issues and activities to be addressed at the subsequent Working Group meeting.

40. The Meeting agreed that the broader question of the number and role of Shepherds be addressed at the next Working Group Meeting in Canada.

IX. HRD Work Plan (Canada)

41. Building on the discussion at the 7th HRD Working Group Meeting in Tokyo, Canada presented a revised discussion paper on elements of a Human Resources Development Work Plan (Annex 17). The Meeting supported the broad orientation of that paper. It was emphasized that the identification of policy issues as well as drafting work plans should rest primarily with the Working Group and not the APEC Secretariat. The Meeting reiterated the importance of a strategic rolling Work Plan over a two‑to‑three year time span, and identifying the HRD Working Group priorities for the coming year. The Meeting also noted the need to continue to clarify the HRD Work Plan preparatory‑process.

42. The Meeting welcomed the offer by Canada as Lead Shepherd for the 9th Working Group Meeting to work with the APEC Secretariat, the Network Coordinators, and other interested members to draft a prototype Work Plan for the January 1994 Meeting. The Meeting also encouraged any members having different views as to the nature and content of the HRD Working Group Work Plan to draft a paper to that effect for consideration at a future meeting. The group agreed that in order to adjust to the overall APEC cycle, it would be preferable that the annual Working Group Work Plan be discussed at the first Working Group Meeting of the year, which usually occurs in January, given that Network Work Plans and project proposals are discussed at the subsequent meeting.

X. Coordination of IIRD Activities in APEC

43. The Meeting praised the Networks for improving their coordination and leading a discussion on guidelines (Annex 18) to further improve and promote their coordination efforts.

44. The Meeting noted the Minutes from the Joint Network Meeting shown in Annex 19.

45. Several members requested the APEC Secretariat to:

a. Draft an information paper, to be periodically updated, on human resource development activities occurring in the other APEC Working Groups; and

b. Provide input and clarify support that it can supply in drafting HRD Work Plans.

46. The observer from the APEC Secretariat stated his intention to raise the matter with the APEC Secretariat.

XI. Rotation of Network Coordinating Institutions

47. The HRD Working Group Meeting approved the principles and process of rotation of Network Coordinating Institutions, as discussed and accepted in all Network Meetings Those principles are contained in Annex 20.

Xll. Proposals for APEC Central Fundls

48. A brief summary of the seven proposed projects requesting APEC central funds (See Annex 21) was described by the individual Network Coordinators. The Meeting ranked the seven proposals in the following priority order:

1994 HRD Proposals

1. Cross‑Cultural Management: Case Study Development and Delivery. (BMN)

2. Assessing skills shortages in APEC member economies. (HURDIT)

3. Collaborative policy‑oriented research on the APEC region labor market (NEDM)

4. Management for sustainable development. (BMN)

5. Training program for high ranking administrators and managers of economic development zones in Asia​Pacific region. (BMN)

6. Future direction of industrial environment technology

HRD and its policy in Asia Pacific region. (HURDIT)

7. Environment problems and sustainable development​


Economic impact

* $7,500 reflects publication costs.

49. The Meeting agreed to forward these proposals in its descending order to the APECSecretanat and the SOM for consideration of 1994 APEC central funds.

50. On the three Network proposals having an environmental theme, the Meeting agreed that they should be coordinated to maximize their collective strength and eliminate unnecessary duplication and overlap. However, given the current timing of the APEC budget cycle. these proposals are given approval in principle for funding in fiscal year 1994 pending a revised draft to be submitted and approved at the next HRD Working Group Meeting in Canada.

XIII. Miscellaneous

51. The Philippines offered to host the 11th HRD Working Group Meeting, presumably in January 1995. The Meeting welcomed this offer.

52. The People's Republic of China offered to host the 12th HRD Working Group Meeting, presumably in May 1995. The Meeting welcomed this offer.

53. Referring to the earlier discussion under Agenda Item 5, the Education Porum representative clarified that the Porum, consistent with the Declaration of the Education Ministerial in Washington, DC, will function as a component, comparable to a network, of the HRD Working Group. Additionally, the Meeting clarified that Education Porum work activities can apply for APEC central funds.

54. The Meeting requested the APEC Secretariat, in consultation with HRD members and Networks, prepare a discussion paper identifying the role and importance of HRD in long​term and sustainable economic development, and trade, to be tabled at the 9th HRD Working Group Meeting in Canada in January 1994.

55. Members were requested to consider the possibility of a meeting of APEC ministers on human resource development issues. Such a ministerial meeting would serve to reinforce the importance of HRD issues to APEC's economic objectives.

XIV. Date and Venue of Next HRD Working Group Meeting

56. As host of the 9th HRD Working Group Meeting, Canada indicated that it hopes to have the venue on the West Coast of Canada probably during the last week of January 1994. The exact date and venue will be communicated to all members shortly.

XV. Expression of Thanks

57. The group expressed appreciation to the U.S. for its hospitality and its excellent work in organizing and conducting the 8th Meeting of the HRD Working Group and the Second Education Forum.

