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SUMMARY CONCLUSIONS
15th APEC‑HRD WORKING GROUP MEETING

Sydney, Australia

January 20‑23, 1997

The 15th APEC Human Resources Development Working Group (HRDWG) meeting was held in Sydney, Australia on January 20‑23, 1997. Delegates attended from Australia, Brunei Darussalam, Canada, Chile, People's Republic of China, Hong Kong, Indonesia, Japan, Republic of Korea, Malaysia, Mexico, New Zealand, Papua New Guinea, Republic of the Philippines, Singapore, Chinese Taipei, Thailand, the United States of America and the APEC Secretariat. The Pacific Economic Cooperation Council (PECC) and the South Pacific Forum (SPF) attended the meeting as observers. The Russian Federation attended as a guest for the first time.

2.
The meeting was co‑chaired by Mr Stewart Goodings, the Lead Shepherd of the Working Group, and Mr Peter Grant. the 15th HRDWG host.

AGENDA ITEM 1: OPENING REMARKS AND ADOPTION OF THE AGENDA

3.
The Lead Shepherd expressed appreciation to the Australian hosts for the warm welcome provided to HRDWG delegates. The Lead Shepherd outlined the objectives of the meeting and the agenda.

4. 
The key focus of the meeting was for the HRDWG to define the HRDWG's strategic priorities and to develop its annual workplan based on directions provided by Leaders and Ministers on HRD in APEC. The Lead Shepherd proposed that a task force be formed to undertake a review of the organisational structure of the Networks and Committees of the HRDWG, to ensure that the HRDWG is well positioned to respond effectively to the priorities set by Leaders and Ministers for HRD in APEC. The Lead Shepherd requested that Network members consider the draft documents on strategic priorities, the annual workplan, and the organisational review, as well as discussion notes on a series of management issues, for input to the Plenary discussion and discussion under Items 7, 9 and 10 of the HRDWG.

5.
The Lead Shepherd highlighted the role of the HRDWG in helping to plan and prepare for the 2nd HRD Ministerial meeting which will be hosted by the Republic of Korea in September 1997, and indicated that the HRDWG would consider a paper presented by Korea on provisional themes for the Ministerial Meeting.

6.
The meeting adopted the agenda as ANNEX 1. 

AGENDA ITEM 2: NOVEMBER 1996 APEC LEADERS AND MINISTERS MEETINGS

7.
The Philippines presented the significant outputs of the APEC Economic Leaders' Meeting (AELM) and the Ministerial meetings held in the Philippines in November l 996. The essential elements of the "APEC Economic Leaders' Declaration: From Vision to Action" (ANNEX 2) were noted and issues relevant to the HRDWG were emphasized. Highlights of the Declaration on an "APEC Framework for Strengthening Economic Cooperation and Development" (ECOTECH) (ANNEX 3) were also noted. The HRDWG, as one of the thirteen areas in the ECOTECH, is to be guided by this framework in the development and conduct of its activities and in the development of its future undertakings.

8.
Ministerial directives relevant to the HRDWG include. to:

· closely collaborate its efforts with other APEC working groups and fora in order that the cross‑cutting nature of HRD is addressed;

· address challenges identified in progress reports and to report on the outcomes of activities to senior officials;

· consider the structural issues identified in the state of economic and technical cooperation in APEC in the development and implementation of joint activities; and

· sustain and continue its initiatives based on the Action program and HRD Ministerial Meeting results and develop specific objectives in support of the Ministerial theme of "Preparing the APEC Workforce for the 21st Century".

AGENDA ITEM 3: HIGHLIGHTS OF RECENT MEETINGS OF OTHER APEC FORA

9.
The APEC Secretariat reported on the highlights of other APEC fora since the 14th HRDWG meeting in June 1996 that have implications for the HRDWG. The Report emphasised the need for the HRDWG to closely collaborate its efforts with other APEC fora to ensure the effective and efficient implementation of its joint activities. Towards this end, the APEC Secretariat offered to make a similar presentation in future meetings of the HRDWG.

l 0.
The Meeting noted the usefulness of the information provided in the report and thanked the APEC Secretariat for putting them together.

l l.
The HRDWG noted the report which appears as ANNEX 4.

AGENDA 4: REPORT ON APEC RELATED MEETING

12.
An Australian representative of the Women Senior Leaders' Network (WSLN) from the APEC Economies reported on the WSLN, which was established at a meeting held in Manila in October 1996. WSLN agreed on a "Call to Action" which asked APEC Leaders to recognise and integrate gender as a cross‑cutting theme in APEC and to develop a partnership with the Network to identify mechanisms to achieve this objective. The WSLN decided to concentrate in the first instance on Small and Medium Enterprises (SMEs), Industrial Science and Technology (IST) and Human Resource Development (HRD). 

13.
The APEC Economic Leaders, in November 1996, directed their Ministers to put "special emphasis on women and youth". The 2nd APEC Ministers Conference on Regional Science and Technology held in November 1996, integrated gender issues into their Declaration and Joint Communique. Science and Technology Ministers recognised gender as a cross‑cutting theme with implications for the HRD Working Group, as well as the SME Policy Level Group.

14.
The meeting was informed that Canada would be hosting the 2nd APEC WSLN meeting in Ottawa on 13‑15 September 1997.

15.
The HRDWG noted the report which appears as ANNEX 5.

AGENDA ITEM 5: REPORT OF THE APEC SECRETARIAT

16.
The APEC Secretariat informed the HRDWG that Ms Rosalind Coleman had been replaced by Mr Reynaldo Catapang. Mr Catapang will assist in HRD policy issues and the HRD Ministerial meeting. Shaikh Fadilah Ahmad will assist with project management and network matters.

17.
The APEC Secretariat report outlined the status and some of the problems of HRDWG project disbursements for FY 1995 and FY 1996, noting the recent BAC decision that a working group's track record on disbursements will be taken into account when considering future funding applications. The Secretariat reiterated its readiness to assist members in timely project implementation and disbursement in accordance with the APEC Guidelines.

18.
The Secretariat noted the need for project proposals to conform with the process for project selection, and in the case of TILF proposals, the need to demonstrate clear linkages to trade and investment. HRDWG members were reminded that progress reports and evaluation forms for projects must be submitted to the BAC by February 22, 1997.

19.
The Secretariat drew attention to its publications services for APEC working groups and project proponents. The Secretariat also reported that it is considering establishment of an APEC activities database on all APEC projects.

20.
The Secretariat report referred to the "Consolidated Guidelines on Non‑Member Participation", and noted the recent successful application of the Russian Federation to attend HRDWG meetings for one year.

21.
The HRDWG noted the report which appears at ANNEX 6.

AGENDA ITEM 6 A: PRESENTATION OF DRAFT PROGRESS REPORTS BY NETWORKS AND LMI GROUP COORDINATORS

22. The HRDWG noted the draft progress reports tabled by the Network and LMI Group coordinators. 

AGENDA ITEM 6B: DRAFT PROGRESS REPORTS ON VARIOUS HRD‑RELATED INITIATIVES

A) University Mobility in the Asia Pacific (UMAP) (Australia)

23.
Australia reported on the UMAP Reference Group meeting held in Auckland in 1996. The meeting agreed to extend UMAP membership to all APEC members wishing to participate. Japan had offered to host an international secretariat for UMAP and put forward a detailed proposal for consideration by the UMAP Working Party. Until the Secretariat is established Australia, Japan and Thailand will jointly manage the responsibilities of the international secretariat.

24. The HRDWG noted the report which appears as ANNEX 7.

B) APEC Study Centre (Hong Kong)

25.
Hong Kong informed members that an APEC Study Centre had recently been established in Hong Kong. It consists of a consortium of representatives from seven tertiary institutions. The Hong Kong APEC Study Centre consortium has established a home page on the Internet.

26.
The HRDWG noted the report which appears as ANNEX 8.

C) Japan ‑ APEC Partnership for Education and Training (JAPET) (Japan)

27.
Japan reported on the JAPET project and noted the relatively low level of participation. Japan welcomed additional participation by interested member economies.

28.
The HRDWG noted the report which appears as ANNEX 9.

D) APEC Vocational Training Program (Korea)

29.
Korea presented a progress report on the APEC Vocational Training Program. This year, Korea will implement a vocational instructor training program with participation of eight member economies. Korea will also conduct a vocational information exchange program.

30.
The HRDWG noted the report which appears as ANNEX 10.

E) Establishment of the APEC Centre for Technology Exchange and Training for SMEs

(ACTETSME) (Philippines)

31.
The Philippines presented a report on the establishment of ACTETSME. The ACTETSME can be accessed through forty‑six focal points located in the 18 APEC member economies. The development of a homepage was completed in September 1996. Arrangements are being made to link the ACTETSME homepage to the APEC Secretariat homepage. The ACTETSME Library will be on‑line by the first quarter of 1997. Several training programs and seminars/workshops are scheduled for implementation in 1997.

32.
The HRDWG noted the report which appears as ANNEX 11. 

F) APEC Ministerial Meeting on Sustainable Development (Philippines)

33.
The Philippines reported the results of the APEC Ministerial Meeting on Sustainable Development which was convened in Manila, Philippines on July 11‑12, 1996 Matters highlighted were the guidelines and themes agreed upon by the Ministers responsible for environment to promote sustainable development in APEC; the strategies to effectively implement the programs and activities in this area; and other significant agreements that would further advance cooperation on sustainable development and achieve its ideals.

34.
The HRDWG noted the report which appears as ANNEX 12.

G) The Launch and Demonstration of the APEC LMI Database (Philippines)

35.
The Philippines reported on the launch of the LMI database during the 8th APEC Ministerial Meeting on November 22, 1996. The launch consisted of an audio‑visual presentation on the importance of the LMI database in the pursuit of APEC objectives. This was followed by an interactive demonstration of the database through the Philippines‑developed interim homepage: http://www.epic.net/apec‑lmi. The Philippines also distributed the APEC LMI brochure with the official logo.

36.
The report specifically acknowledged the significant contribution of Australia in the development of the LMI database.

37.
The HRDWG noted the report which appears as ANNEX 13.

H) SME Ministerial Meeting (Philippines)

38.
The Philippines reported on the Third APEC Small and Medium Enterprises (SME) Ministerial Meeting held on 5‑6 September 1996, in the Philippines. The Meeting responded to the APEC Leaders' call for APEC dialogue to promote cooperation in fostering the vitality of SMEs in the region. The Ministers welcomed the increasing participation of the private business sector, encouraged greater involvement in the APEC SME Action Program, and appreciated the work of support groups and institutions providing assistance to SMEs. The Ministers also recognised the importance of addressing the needs of women entrepreneurs. SMEs in rural areas, and the need to achieve sustainable development.

39.
The HRDWG noted the report which appears as ANNEX 14.

I) APEC Leaders Education Initiative (USA)

40.
The USA report on the Leaders' Education Initiative noted that fourteen member economies have APEC Study Centres, and the remaining four have announced their intention to establish similar centres. The USA also reported that the Education Foundation is in the process of securing a $100 million endowment

41.
The meeting noted the report which appears as ANNEX 15. 

J) APEC Business Volunteer Program (BVP) (Thailand)

42.
The meeting noted the report from Thailand on the establishment of the APEC BVP coordinating office in Bangkok. Japan expressed its willingness and continuing support for this project.

43.
The HRDWG noted the report appears as ANNEX 16.

AGENDA ITEM 7A: REPORTS BY NETWORK and LMI GROUP COORDINATORS

A) Report on Business Management Network (BMN) (USA)

44.
The Coordinator reported on the meeting of the Network on January 20 and 21, 1997 in Sydney. The Network reviewed the Draft Statement on Medium Term Strategic Priorities of the HRD Working Group in relation to the five themes of BMN, and noted that cross‑cultural management issues, which are alluded to only in the preamble's reference to the diversity of the economies of the region, should receive greater emphasis in the priorities. The Network also felt that Priority 7, which refers to the management of change, requires more elaboration.

45.
The Network expressed its agreement with the structure of the HRDWG draft annual workplan for 1997, and noted a few corrections to the listing of approved projects in section V. The Network noted the importance of a process for consultation of each economy in the organisational review, and at the same time recognised the efficiency of having a small group constitute the review task force.

46.
The Network particularly endorsed the notion of stocktaking work already accomplished in the SME area, and committed itself to take stock of all its work in the BMN's five thematic areas. The results of that stocktaking will be made available to constituencies inside and outside of APEC. On the question of improved project management, the Network committed itself to move quickly toward electronic project management.

47.
The HRDWG noted the report which appears as ANNEX 17.

B) Report on Education Forum (EdFor)(Thailand)

48.
The Coordinator noted the three principal objectives of the 9th meeting of the Education Forum: to review the progress of all Education Forum projects and give preliminary consideration to new project proposals; to review and endorse its Report to Ministers and Strategic Work Plan; and to respond to the issues addressed to networks by the HRDWG.

49.
The Coordinator tabled a matrix summarising Education Forum projects and noted the successful completion of two projects and the publication of a report on Teacher Induction.

50.
The Forum reviewed eleven new project proposals and agreed on the need for a new format for the submission of such proposals to the Forum. The Forum expressed concern about the complexity and duration of processes for applying for central funding. 

51.
The Forum had endorsed the draft Report lo Ministers and Strategic Work Plan 

52.
The Forum endorsed the eight proposed priorities in the Draft Statement of Medium Term Strategic Priorities for the HRDWG, subject to the addition of an emphasis on quality basic education in priority 1. The Forum endorsed the concept of a Draft Annual Workplan for the HRDWG but proposed that the Draft should make more explicit the linkages between the plan and the Statement of Priorities The Forum supported the Lead Shepherd's proposal for a review of the Working Group, including its networks.

53.
The HRDWG noted the report which appears as ANNEX 18.

C) Report on Human Resources Development for Industrial Technology (HURDIT) (Chinese
 
 Taipei)

54.
The Coordinator reported on the major proceedings of the 8th HURDIT Meeting. The Network reviewed HURDIT projects, considered new project proposals, and discussed the organisational review and management issues.

55.
HURDIT agreed that it was well positioned to address Priorities 1, 4 and 5 of the Draft Statement of Medium Term Strategic Priorities. The Network supported the Draft Annual Workplan for 1997, with a slight revision to note HURDIT in area 5.

56.
HURDIT also expressed its keen interest in projects related to SMEs and its interest in taking a lead role in this activity.

57.
HURDIT noted that it would develop a process that encourages a balance of projects including those based on specified HRD priorities and economy interests. Additional terms of reference were also provided for the consideration of the organisational review task force. On project disbursement, HURDIT suggested the formation of a sub‑group to discuss some of the specific issues with the Secretariat.

58.
The HRDWG noted the report which appears as ANNEX 19.

D) Report on Network for Economic Development Management (NEDM) (Philippines) 


59.
The Coordinator reported on the completed and ongoing activities and projects of the Network, its review of the 1996 APEC Leaders' Declaration, the Joint Ministerial Statement, the Draft Medium‑Term Strategies for the HRD Working Group and the HRD Annual Workplan and their implications for the network and for HRD in APEC.

60.
NEDM recommended rephrasing Priority 7 of the Draft Statement of Medium Term Strategic Priorities to reflect the recommendations of the Ecotech report as well as other emerging structural issues The Network endorsed the proposed provisional themes prepared by Korea for the Second Ministerial Meeting on HRD to be held in September 1997 in Korea and recommended that gender issues be considered in this context. The Coordinator informed the group about the evolving project pipeline for FY 1998 of NEDM..

61.
Indonesia was proposed as the incoming NEDM Coordinator. 

62.
The HRDWG noted the report which appears as ANNEX 20.

E) Report on Labour Market Information Group (LMIG)(Canada)

63.
The Coordinator tabled the report of the inaugural meeting of the LMIG. The LMIG identified three strategic priorities: continued development of the LMI database; capacity building in LMI among all member economies; and mutual recognition of skills and qualifications.

64.
It was agreed that the LMIG workplan would consist of the development and enhancement of the APEC LMI Database; a strategy for capacity building with a possible workshop on the subject; the development of need for an APEC HRD "outlook"; and the preparation of a progress report for the HRD Ministerial meeting.

65.
The terms of reference for an organisational review of the HRDWG were endorsed and overall support was given for the provisional themes proposed by Korea for the 2nd HRD Ministerial Meeting.

66.
The LMIG supported the Draft Statement of Medium Term Priorities and highlighted the second priority relating to the contribution LMI can make to the efficiency of labour markets which contribute to economic growth and enhance trade and investment liberalisation and facilitation in the region.

67.
The HRDWG noted the LMIG report which appears as ANNEX 21.

F) Report on SME Coordinating Committee (NEDM Coordinator)

68.
The Coordinating Committee recognised the need for a stocktaking of SME initiatives and projects undertaken thus far in the light of the HRDWG's priorities, workplan and organisational review. The Coordinating Committee identified the need to improve coordination on SME policy making and information exchange, in particular with the Policy Level Group (PLG) on SMEs. The Coordinating Committee agreed to use the ACTETSME as the focal point in SME information exchange and dissemination and set a timetable for the stocktaking exercise. The APEC Secretariat agreed to provide the Network Coordinators with information relating to the PLG on SMEs.

69.
The HRDWG noted the report which appears as ANNEX 22.

G) Report on Sustainable Development Coordinating Committee (BMN Coordinator)

70.
The Coordinating Committee supported the concept of a stock taking of the considerable body of work undertaken by the HRDWG on sustainable development. The Coordinating Committee agreed to disseminate information on the sustainable development activities of the HRDWG to other APEC fora and the general public.

71.
The HRDWG noted the report which appears as ANNEX 23.

H) Report on Life Long Learning Coordinating Committee (HURDIT Coordinator)

72.
The Lifelong Learning Coordinating Committee identified five key lifelong learning themes:

HRD in the corporate sector; new media; gender issues; institution and infrastructure; and platforms for lifelong learning. The Coordinating Committee announced that the 1997 Lifelong Learning Conference will be held in Chinese Taipei 7‑11 November, 1997.

73.
The HRDWG noted the report which appears as ANNEX 24.

AGENDA ITEM 7B: DISCUSSION OF STRATEGIC PRIORITIES AND DRAFT ANNUAL WORKPLAN 

74.
The meeting discussed and endorsed the Statement of Medium Term Strategic Priorities. The Statement appears as ANNEX 25.

75.
The meeting reviewed the Draft Annual Workplan for 1997. A number of comments were provided which will be incorporated in the next version of the Draft Annual Workplan. In particular, members suggested that linkages to the Medium Term Strategic Priorities should be reflected in the document, and that performance measurement and monitoring considerations should be made explicit.

76.
With regard to broad area action three (III) of the Draft Annual Workplan for 1997, the Philippines, with assistance from Canada, agreed to initiate the proposed stocktaking task on lessons learned from the Working Group's activities on SMEs.

77.
The Draft Annual Workplan for 1997 appears as ANNEX 26.

AGENDA ITEM 8: DISCUSSION OF PROVISIONAL THEMES FOR THE 2nd HRD MINISTERIAL MEETING

78.
Korea presented provisional themes for the 2nd HRD Ministerial Meeting which will be held in 

Seoul on 23‑26 September 1997 (ANNEX 27). The HRDWG gave overall support to the Korean proposals. The HRDWG suggested that the exploration of the link between learning and work would be a useful overall theme for the Ministerial Meeting. The HRDWG expressed its gratitude to Korea for the consultation undertaken in the development of the proposed provisional themes. The HRDWG agreed that the themes for the 2nd Ministerial meeting would be finalised at its next meeting in Montreal.

79.
The HRDWG also supported the suggestion that the Ministerial meeting should as much as possible provide a forum for Ministers to engage in free and open discussion.

AGENDA ITEM 9: PROPOSAL FOR ORGANISATIONAL REVIEW

80.
The HRDWG agreed to undertake the organisational review proposed by the Lead Shepherd which appears as ANNEX 28. The HRDWG agreed to form a task force to undertake the review, and broadly agreed to the draft Terms of Reference. The task force would refine the draft Terms of Reference in the light of what could be achieved before the May 1997 meeting of the HRDWG.

81.
The Lead Shepherd invited and received nominations from Networks, the EdFor and the LMIG and interested member economies for possible participation on the task force. Task force members are also listed at ANNEX 28.

82.
The HRDWG requested that the task force present its report to the 16th HRDWG for consideration and endorsement.

83.
The HRDWG also supported the suggestion that the Lead Shepherd develop, in cooperation with the APEC Secretariat, orientation materials and activities for new HRDWG member delegates.

AGENDA ITEM 10: OTHER MANAGEMENT ISSUES

84.
The Lead Shepherd sought member economy views on various management issues for input to the forthcoming APEC Joint Fora meeting. The meeting noted the detailed comments provided by the Networks in their reports submitted under Agenda Item 7A.

85.
The HRDWG:

· noted there was a need for the development of a more efficient process for submitting projects, recognising the different sources of funding that might be available for APEC HRD projects including TILF;

· agreed that the USA, with assistance from interested member economies, would develop a guide on the application of simple and clear performance indicators for HRDWG projects;

· noted the need to examine ways of improving the flow of disbursements. Australia and Hong Kong agreed to work with the APEC Secretariat on this issue;

· noted the need to increase communication between APEC committees and Working Groups, including the use of multimedia technology;

· agreed that with regard to the process for canvassing member economies on non‑member guest applications, the Lead Shepherd would continue to seek a response from all members and that silence would not be interpreted as consent;

· agreed that further clarification and guidelines are needed on participation of non‑member organisations and individuals in HRDWG projects.

The Lead Shepherd's paper appears as ANNEX 29.

AGENDA ITEM 11: PROCEDURAL MATTERS: DATE AND VENUE FOR NEXT MEETING

86.
Canada confirmed that it will host the 16th HRDWG meeting in Montreal on May 26‑29. 1997 and invited all member economies to participate.

CLOSING REMARKS

87.
The Lead Shepherd thanked the member economies, and on behalf of the HRDWG thanked their Australian host and the members of the Australian secretariat for a most successful meeting. 

