SUMMARY CONCLUSIONS

16th APEC HRD WORKING GROUP MEETING

Montreal, Quebec

Canada

May 26-29, 1997
1.  The 16th APEC Human Resources Development Working Group (HRD WG) meeting was held in Montreal, Canada on May 26-29, 1997.  Delegates from Australia, Brunei Darussalam, Canada, Chile, People’s Republic of China, Hong Kong, Indonesia, Japan, Republic of Korea, Malaysia, Mexico, New Zealand, Papua New Guinea, Republic of Philippines, Singapore, Chinese Taipei, Thailand, United States of America (U.S.A.) and the APEC Secretariat attended the meeting.  Also in attendance were the Pacific Economic Cooperation Council (PECC) as an official an observer, the Russian Federation as a guest.  A senior representative of the Asian Development Bank was invited as a luncheon speaker.  

2.  The list of participants appears in ANNEX 1.

Adoption of Agenda
3.  The HRD WG adopted the agenda which appears in ANNEX 2.

Lead Shepherd Opening Remarks
4.  The Lead Shepherd welcomed the members of the Working Group and the networks.  The Lead Shepherd reported to the HRD WG on the Joint Fora meeting which took place in Singapore, February 17-19, 1997 and the Committee of the Whole meeting which took place in Quebec City, May 13, 1997. (The Committee of the Whole included all Lead Shepherds, Committee Chairs and the Senior Officials Meeting [SOM]).

5.  The Lead Shepherd pointed out that in the discussions that had taken place at these meetings on coordination of the six Leaders’ Priorities, it was agreed that the HRD WG will play a key role in implementing the Leaders’ Priority on “Developing Human Capital”.  While the  HRD WG will focus on generic and cross-cutting HRD issues, other working groups/fora will  also continue to deal with HRD issues in their respective sector.

6.  In his report, the Lead Shepherd noted that the office of the SOM Chair had prepared draft framework papers on two of the six Leaders Priorities: Infrastructure and Sustainable Development.  The Lead Shepherd circulated these papers and requested members’ comments by June 30, 1997.

7.  The Lead Shepherd also reported that the Chair of the Policy-Level Group on SMEs had circulated a proposed Framework on APEC SME Activities at the Committee of the Whole  meeting.  The Lead Shepherd circulated this Framework to HRD WG members, and pointed out its relevance to the HRD WG in view of the emphasis on SMEs in the Working Group’s Medium-Term Strategic Priorities and in SMEs as a cross-cutting theme.

Report of the APEC Secretariat
8.  The HRD WG welcomed the report of the APEC Secretariat on the latest developments from the SOM and Budget and Administrative Committee (BAC) meetings.  The APEC Secretariat also briefed the members on the new Guidebook on APEC Financial Procedures, especially the financial procedures for project funding and on the newly revised Advance Payment Policy.  The Secretariat noted that the Guidebook can be downloaded from the APEC Secretariat website www.apecsec.org.sg.  

9.  The report of the APEC Secretariat  appears in ANNEX 3.

Report on Developments in Other APEC Fora
10.  The APEC Secretariat also presented a report on the highlights of developments in other APEC fora. Members welcomed the report, and noted the references to HRD-specific activities in other fora such as the SME Policy Level Group, Industrial Science and Technology  WG, the Telecommunications WG, the Trade Promotion WG, and the Committee on Trade and Investment Sub-Committee on Standards and Conformance.  The HRD WG agreed on the importance of having such a report on a regular basis.

11.  This report appears in ANNEX 4.

Task Force on Performance Measurement 

12.  The HRD WG welcomed the draft “HRD WG Guide for Strengthening Project Management” which was presented by the U.S.A. as chair of  the Task Force on Performance Measurement.  The Guide incorporated contributions from all members of the Task Force, which included representatives from Canada, New Zealand, Hong Kong, Japan and the APEC Secretariat.  The Lead Shepherd invited networks and delegations to review the draft Guide for its usefulness, clarity, applicability and coverage of material.

13.  HRD WG and Network members agreed that the draft Guide will be a useful tool to improve project management and to evaluate the impact of the projects.  

14.  The chair of the Task Force suggested that the draft Guide should be considered as a work in progress:  members were encouraged to use the Guide, and to provide comments for adjustments and improvements prior to the next HRD WG meeting.  The APEC Secretariat offered to assist to ensure that the Guide is consistent with the APEC Financial Guidelines recently approved by the BAC.

15.  During this discussion, Hong Kong tabled a Report on the issue of HRD Disbursements, which had been developed in cooperation with Australia and the APEC Secretariat.

16.  The draft Guide and the report on the Issue of HRD Disbursements appear in ANNEXES 5 and 6.

Task Force on Organizational Review
17.  The Co-chairs of the Task Force on Organizational Review presented the report of the Task Force.  Ten recommendations were made, addressing issues related to the basic structure of the HRD WG and its networks, as well as mechanisms for strengthening the quality of projects, and including the suggestion that future meetings of the HRD WG include thematic discussions of project outputs and policy implications.

18.  The Lead Shepherd invited Network Coordinators and member economies to share their views on the recommendations of the Task Force.  After discussion, the Working Group endorsed the ten recommendations, subject to a change in Recommendation Eight which now reads:  The Task Force recommends that each HRD Working Group Meeting include a plenary thematic discussion of project outputs and policy implications where possible. On the recommendation related to Cross-Cutting Themes, the Lead Shepherd asked the Network Coordinators to work together and present options at the next HRD WG meeting on how to implement this recommendation.

19.  The HRD WG also discussed a recommendation tabled by one member of the Task Force, that members should review the performance of the Lead Institutions of their economies and, if deemed necessary, to take appropriate actions, e.g. by giving them stronger guidance and/or replacing them by better institutions.   It was clarified that individual economies would take it upon themselves to review the performance of their lead network institutions.  Some economies reserved their endorsement of this recommendation.

20.  On behalf of the HRD WG, the  Lead Shepherd  thanked the nine members of the Task Force on the Organizational Review for their excellent work.

21.  The complete report of the Task Force and the additional recommendation submitted by one of the members of the Task Force appear in ANNEXES 7 and 8.

Progress Reports on Leaders’ and Ministers’ and other HRD Related Initiatives
22.  The HRD WG took note of the following Progress Reports on Leaders’, Ministers’, and other HRD-related Initiatives which were circulated in advance of the meeting:


1.
Australia: University Mobility in Asia and the Pacific (UMAP)


2.
Japan/APEC Partnership for Education and Training (JAPET)

            3.
Republic of Korea: The APEC Vocational Training Programme Progress Report


4.
Thailand: The APEC Business Volunteer Program Progress Report


5.
USA: APEC Leaders’ Education Initiative

6.
Pacific Economic Cooperation Council (PECC)

The Lead Shepherd thanked HRD WG members for their cooperation in circulating Progress Reports in advance of the meeting.

23.  The reports appear in ANNEX 9.

Reports of the Network Coordinators/Cross-Cutting Theme Meeting Chairs 

A)
Report on Business Management Network (BMN)
24.  The BMN Coordinator reported on the meeting of the Network on May 26-27, 1997.  After reviewing recent developments in APEC and their relationship to the activities of the BMN, the Network examined the draft Guide for Strengthening Project Management prepared by the Task Force on Performance Measurement and forwarded several suggestions for its improvement to the chair of the Task Force.  

25.  The Network reviewed the report of the Task Force on Organizational Review, and agreed that NEDM’s mandate needs to be made more distinct (Recommendation Two).  However, it was suggested that the Task Force’s recommendation that NEDM focus on macro-socio-economic issues needed to be further clarified.   With regard to the recommendation that Cross-Cutting Themes no longer be structured as Standing Committees but be assigned to individuals instead (Recommendation Three), several members of the Network expressed concern about disbanding the Cross-Cutting Theme meetings on Sustainable Development and SMEs without having specific plans for addressing these issues in another way.

26.  The Network reviewed the draft progress report on BMN activities since the 9th BMN meeting in Sydney.   During this period, the Network was involved in sixteen projects in its five thematic areas.  The Network adopted the draft 1997/98 Workplan, amending the Network’s goal to explicitly recognize the importance of receiving private sector input to, and participation in, network activities.

27.  The Network reviewed and endorsed as BMN projects thirteen proposals (six Central, four TILF and three Self-funded), and gave separate, ordinal rankings to the Central and TILF projects.

28.  The BMN reviewed and endorsed the exercise proposed in NEDM for a stocktaking of gender-related activities in HRD, examined several projects being proposed in other networks, and adjourned.

29.  The report appears in ANNEX 10.

B)
Report on the Cross-Cutting Theme Meeting on Sustainable Development 

30.  The BMN Coordinator reported on the meeting of the Cross-Cutting Theme meeting on Sustainable Development on May 27, 1997.

31.  Four economies and one other network attended the meeting. The meeting reviewed progress reports on HRD projects in this thematic area, and discussed related developments in other APEC fora, including the upcoming Sustainable Development Ministerial Meeting.  

32.  The meeting discussed the Task Force on Organizational Review’s recommendation that Cross-Cutting Themes meetings be disbanded (Recommendation Three).  The BMN Coordinator proposed that there be an independent champion for the theme of sustainable development.  The project proponent for the APEC Sustainable Development Training and Information Network (a BMN-led project) offered to act as a “secretary” for such a champion.  The meeting also suggested that there be a thematic session on sustainable development at the next HRD WG meeting.  

33.  The report  appears in ANNEX 11.

C)
Report on Education Forum (EdFor)
34.  The Coordinator of the EdFor reported on the meeting of the EdFor on May 26-27, 1997.

The EdFor discussed and endorsed the report of the Task Force on Organizational Review and the Report of the Task Force on Performance Measurement.

35.  The EdFor also engaged in a discussion regarding the proposed sub-theme of the 2nd APEC HRD Ministerial Meeting, on fostering the linkage between learning and work.  It was agreed that EdFor members should work within individual economies to ensure a balanced treatment of education and labour market issues.  

36.  The EdFor proposed two projects for central funding.

37.  The EdFor agreed that economies should take turns in sharing the leadership of the Forum and that the support of all economies was needed in order to ensure the success of its coordination.

38.  The EdFor recommended that its Report to Education Ministers and  Strategic Plan should serve as a valuable basis for future planning.  Member economies were encouraged to follow up and obtain responses from their Ministers of Education, and to make use of the lessons learned from previous projects to strengthen future project proposals.  It was emphasized that future projects of EdFor should reflect major education concerns at the economy levels.

39.  The report appears in ANNEX 12.

D)
Report on Network for Economic Development Management (NEDM)
40.  The new Coordinator reported on the NEDM meeting,  May 26-27, 1997.   In response to the Task Force on Organizational Review, the Network agreed on the need to align its priorities closely with the HRD Medium Term Strategic Priorities.   It was agreed that the focus of the Network should be labour, gender, and institutional capacity-building in the HRD area.  Among the issues that might fall under the Network’s interest are, for example, productivity, impact of economic restructuring and downsizing on workers, dislocated workers, workplace safety and health, wages and hours of work, and labour-management relations. 

41. NEDM agreed to do a stocktaking on APEC HRD WG projects that address issues relating to participation of women, and projects that have included women as participants.

42.  The Network reviewed the progress of on-going projects, and endorsed and ranked eight new project proposals.

43.  The report appears in ANNEX 13.

E)
Report on the Cross-Cutting Theme Meeting on SMEs
44.  The Coordinator of NEDM reported on the Cross-Cutting Theme meeting on SMEs which he had chaired.

45.  The participants agreed that this would be the last meeting of this committee, following the recommendations of  Task Force on Organizational Review.  They proposed instead, that a member economy volunteer to take the lead in facilitating coordination of this cross-cutting theme.  The Network thought that Canada would be particularly well-suited for the role this year, given that Canada is the Chair of the SME Policy Level Group and is hosting an SME Ministerial Meeting.  

46.  As agreed at the last meeting of the HRD WG, the Philippines presented a paper “Stocktaking Report on SMEs”.  Participants in the SME Cross-Cutting Theme meeting agreed that networks should be encouraged to respond to the issues identified in this paper.

 F)
Report on the Network on Human Resources Development for Industrial Technology (HURDIT)
47.  The HURDIT Coordinator reported on the HURDIT meeting of  May 26, 1997.  HURDIT discussed and evaluated the six new project proposals, three self-funded and three seeking Central funding.  The nine on-going HURDIT projects were also discussed.  

48.  The draft report of the Task Force on Organizational Review was discussed.  In general, the Network supports the thrust of the Task Force Recommendations.  

49.  On the Guide for Strengthening Project Management, the Network recommends that the intangible benefits, information of the origin of the projects and the process for evaluation, all be  incorporated in the Guide.

50.  The report appears in ANNEX 14.

G)
Report on Cross-Cutting Theme Meeting on Lifelong Learning
51.  The HURDIT Coordinator reported on the Cross-Cutting Meeting on Lifelong Learning.  The meeting discussed progress on the Lifelong Learning project.  The APEC HRD Lifelong Learning Conference will be held on November 7-10, 1997 in Chinese Taipei.  

52.  The meeting agreed with the recommendation of the Task Force on Organization Review on the Cross-Cutting Themes meetings (Recommendation Three).

53.  The report appears in ANNEX 15.

H)
Report on Labour Market Information Group (LMIG)

54.  The Coordinator of the LMIG reported on the meeting of May 27, 1997.

55.  Australia provided an update on the LMI Database project and a round table discussion took place on the current status and future direction of the project. 

56.  Australia presented the results of a survey on the HRD Outlook and discussions on the future direction of the report took place.  The report will now be referred to as APEC Labour Market Trends. Canada will coordinate its production.

57.  A TILF proposal to extend the funding for the APEC Labour Market Information and Database project was presented to the group and members recommended that the proposal be presented to the Working Group for endorsement.

58.  The Philippines presented a proposal paper for experts workshops and capacity-building workshops on LMI to be held in Manila.  This proposal was accepted by the LMIG.

59.  The Organizational Review Task Force was discussed. The LMIG endorses all recommendations presented.

60.  Canada is stepping down as the Coordinator of the LMIG and Australia will become the new Coordinator effective immediately.

61.  The report appears in ANNEX 16.

HRD Ministerial Planning Committee 

62.  The Republic of Korea presented the results and recommendations of the HRD Ministerial Planning Committee.  

63.  The HRD WG endorsed the recommendations of the Planning Committee on the themes and the agenda items for the 2nd HRD Ministerial Meeting that will take place in Seoul, Korea, September 25-26, 1997.  It was agreed that the main theme of the Ministerial Meeting is “The Strategy for Developing Human Resource Under a New Environment and Challenges”.  A meeting of Senior HRD Officials will take place on September 23-24, 1997, just prior to the Ministerial Meeting.

64.  The HRD WG commended the Seoul Ministerial Secretariat and the Planning Committee on their excellent work.

65.  The HRD WG welcomed the offer of three economies to take the lead in developing concept papers for the sub-themes of the Ministerial: the U.S.A. on sub-theme 1: “Fostering the Linkages Between Learning and Work”; the Republic of  Korea on sub-theme 2: “Improving Skill Development through Cooperation and Participation”; and the Republic of the Philippines on sub-theme 3: “Enhancing Participation of Labour and Management in Human Resource Development”.  Other economies offered to assist in the development of the concept papers on the three sub-themes, as listed in the report of the Planning Committee. 

66.  The lead economies undertook to circulate their draft concept papers to all members for their comments and input.  The Lead Shepherd encouraged the three lead economies to circulate a first draft by June 30, 1997.  The three lead economies will finalize their concept papers by August 1, 1997, at which time the Korean government will circulate them to all economies.

67.  The Seoul Ministerial Secretariat invited all member economies to identify a contact point for future communication on the HRD Ministerial Meeting.

68.  The report of the HRD Ministerial Planning Committee appears in ANNEX 17.

Presentation and Discussions of New Centrally Funded, TILF Funded, and Solely-Self Funded
 Project Proposals
69.  The Network Coordinators each presented lists of proposals for Centrally Funded, TILF Funded, and Solely Self Funded. Sponsoring economies then presented the proposals to the HRD WG for their consideration.  In total, 32 new proposals were presented: 13 for Central Funding, 6 for TILF Funding and 13 Solely-Self Funded.  

70.  The lists of project proposals endorsed by networks, as well as the Facesheet for each of the proposals, appears in ANNEX 18.

71.  Because of the large number and significant financial value of the proposals, the Lead Shepherd, in consultation with the Lead Shepherd Advisory Committee,  proposed that for this meeting delegations would provide a maximum of five proposals, ranked, for Central Funding, and five proposals, ranked, for TILF Funding.  Solely-Self Funded proposals would not be ranked. The HRD WG agreed with this new approach.

72.  The HRD WG agreed to submit the following proposals to the BAC for consideration.

APEC OPERATIONAL ACCOUNT

	
	Network


	PROPOSAL
	Amount

	1
	BMN
	Chief Human Resources Officer (CHRO) Network
	27,876

	2
	EDFOR
	Vocational Teacher Standards and the Formulating Method
	36,000

	3
	NEDM
	Linkages between Paid and Unpaid work in Formulating Human Resource Development Policies
	73,508

	4
	NEDM
	Wages and Labour Productivity in the APEC Region
	35,000

	5


	HURDIT
	Internet and Electronic Commerce: Training on Java Base Technology for APEC Economies
	36,000

	5


	BMN
	Human Resources Management for Cleaner Production Needs in APEC 
	50,000


TILF SPECIAL ACCOUNT

	
	Network


	PROPOSAL
	Amount

	1
	LMI
	APEC Labour Market Information and Database
	500,000

	2
	BMN
	Cross-Cultural Training for Business and Technology Incubator Managers  
	72,700

	3
	NEDM
	Impact of Trade Liberalization on Labour Markets in the Asia Pacific Region
	48,400

	4
	BMN/

NEDM
	Trade and Investment Insurance Training Program (II)
	500,000


73.  The complete project proposal documents for projects endorsed by the HRD WG appear in ANNEX 19.

74.  An Inventory of Current Projects is also included as ANNEX 20.

Presentation from Youth Workshop
75.  The Lead Shepherd invited the youth delegates to address the HRD WG on their Workshop and their demonstration project to create an electronic source book on work/study and exchange opportunities in the APEC region.  The youth representative reported that much progress had been made on their electronic source-book.  

76.  The youth delegates also expressed to the HRD WG their enthusiasm for and their intention to maintain contact with one another, and to expand youth links within their own economies.  They suggested that the issues of the eight Medium Term Strategic Priorities have implications for youth, and that young people could make further contributions to the HRD WG.  They recommended that each economy evaluate how they can involve youth in their participation in the HRD WG.  The HRD WG meeting agreed with this recommendation.

77.  The EdFor Coordinator congratulated the youth on their work on a source-book.  In commending the youth on their initiative,  Indonesia expressed  interest in having a similar workshop in conjunction with the next meeting of the HRD WG.

78.  The report appears in ANNEX 21.

Other Business
79.  The Working Group was informed that the project participants of the HRD BMN project on International Quality Assurance Systems are exploring the possibilities of this becoming a joint project with the Committee on Trade and Investment Sub-Committee on Standards and Conformance (SCSC).  The HRD WG agreed that the Lead Shepherd could endorse such as change on behalf of HRD WG in the event that the agreement is reached.

80.  The Canadian Lead Shepherd reminded the HRD WG that his term comes to an end in January 1998 and invited economies who may be interested in taking on this role to get in touch with him.

Future Meetings
81.  Indonesia invited all economies to attend the 17th HRD WG meeting that will take place in Nusa Dua, Bali, on January 19-22, 1998.

82.  The HRD WG accepted the offer of Chinese Taipei to host the 18th HRD WG meeting in the spring of 1998, and Chile’s offer to host the 19th HRD WG meeting in January 1999.

83.  The Philippines, on behalf of the HRD WG thanked Canada for hosting a successful meeting.

� Note: Solely-Self Funded projects are those which do not receive funding from either the APEC Central Fund or the TILF Special Account





