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PREAMBLE
1. The 19th APEC Human Resources Development (HRD) Working Group meeting was held in Santiago, Chile, on January 26-29, 1999. The meeting was co-chaired by Mr. Wang Xiaochu, Lead Shepherd of the HRD Working Group and Dr. Cristian Cox, Meeting Host. Delegates attended the meeting from Australia; Brunei Darussalam; Canada; Chile; People’s Republic of China; Hong Kong, China; Indonesia; Japan; Republic of Korea; Malaysia; Mexico; New Zealand; Peru; Republic of the Philippines; Russia; Singapore; Chinese Taipei; Thailand; the United States of America. The Executive Director of the APEC Secretariat and an official were in attendance. The Pacific Economic Cooperation Council 

     ( PECC ) attended the meeting as an observer.

The list of participants appears in ANNEX 1.

OPENING SESSION

2. Mr. German Molina, Minister of Labor and Social Security of the Republic of Chile inaugurated  the 19th Meeting of the APEC Human Resources Development Working Group and extended a warm welcome to all the participants. In his welcome speech, the Minister stressed the importance of quality human resources in meeting the challenges such as education, labor related training and labor mobility protection and unemployment. He pointed out that the development of APEC human resources depended not only on meeting these challenges but also on the capacity to disseminate information and technologies as well as share successful experiences among its members. This would uphold this important role of HRD Working Group. There was a potential to enhance the role by creating new links of co-operation between public and private sectors.

The Minister’s speech appears in ANNEX 2.

3. The Meeting was honored by the presence of Ambassador Timothy Hannah, current Executive Director of the APEC Secretariat. In his remarks, Ambassador Hannah underscored the importance of the Meeting in advancing overall APEC goals, particularly in the area of addressing the social impact of the present economic and financial crisis as well as in the implementation of the recently-endorsed Kuala Lumpur Action Program on Skills Development. 

4. The Lead Shepherd welcomed all the participants from member economies and  the observer, expressed sincere appreciation on behalf of the Working Group to the Minister and the  Executive Director, and thanked the host for their warm hospitality and excellent job in preparing the meeting. 

OPENING REMARKS BY THE LEAD SHEPHERD

5. The Lead Shepherd outlined the agenda and objectives of the meeting: to discuss  policy issues and reach consensus on the Annual Workplan in response to the directives of APEC Leaders and Ministers within the framework of APEC HRD Medium-term strategic priorities. Key issues for the meeting to consider included the recommendations of the Task Force on Human Resources and Social Impacts of the Financial Crisis in Asia; implementation of the Kuala Lumpur Action Program on Skills Development in APEC; contributions to other Leaders’ and Ministers’ directives in the areas such as science and technology, industry cooperation, women participation in APEC, and SME development in APEC; HRD capacity building; and preparation of the 3rd Ministerial Meeting. The Lead Shepherd requested members of the Network to take account of all these issues and give input to the Plenary discussion.

The agenda of the meeting appears in ANNEX 3.

BRIEFING ON OUTCOMES OF THE 6TH APEC ECONOMIC LEADERS INFORMAL MEETING AND THE 10TH  MINISTERIAL MEETING 

6. The Malaysian delegation highlighted the outcomes of the APEC Economic Leaders and Ministers’ Meetings held in Kuala Lumpur in November 1998. The key outcomes that were related to HRD included: addressing the current financial crisis and its impacts; implementing Kuala Lumpur Action Program on Skills Development, developing a Framework for the Integration of Women in APEC; implementing the APEC Agenda for Science and Technology Industry Cooperation into the 21st Century, and implementing the Integrated Plan of Action for SME Development.

REPORT OF THE APEC SECRETARIAT ON DEVELOPMENTS IN OTHER APEC FORA
7. The APEC Secretariat reported on the highlights of developments in other APEC fora, including those from SME, Energy, Women and Science and Technology ministerial meetings and other APEC working groups and committees. The report called the attention of the Meeting to some of the relevant outcomes of the various meetings.  It also pointed to the advisability of continued collaboration with other APEC fora especially in the case of those working groups with HRD sub-groups.

The Secretariat’s report appears in Annex 4.

REPORT OF THE APEC SECRETARIAT ON MANAGEMENT ISSUES
8. The APEC Secretariat also reported on management issues of relevance to the Working Group. The Secretariat was pleased to report that all the six projects submitted by the working group for funding had been approved. Attention was likewise drawn to the new set of guidelines on evaluation and reporting system for APEC projects as well as the Guidance on Strengthening of APEC ECOTECH activities. It also reported on the rate of disbursements for 1997 and 1998 HRD WG projects. The Meeting was reminded that all documents for the consideration of the March BMC Meeting must reach the APEC Secretariat by mid - February.

The Secretariat’s report appears in Annex 5

REPORTS OF THE FOCAL POINTS ON SMES AND SUSTAINABLE DEVELOPMENT
9. The SMEs focal point of the Working Group highlighted related SME developments in APEC including the Integrated Plan of Action for SME (SPAN), the impact of the regional financial instability on SMEs and the importance of electronic commerce for SMEs.

10. The Sustainable Development focal point of the Working Group noted the Leaders sustainable development priority for 1999; surveyed sustainable development activities of other APEC fora, and reported the role of human resource development in several sustainable development initiatives. Several major challenges were depicted for the APEC region and suggestions were made as to how the HRD WG could overcome the challenges.

The SMEs focal point report appears in ANNEX 6. 

The Sustainable Development focal point report appears in ANNEX 7.

UPDATES AND PROGESS REPORTS FOR INFORMATION

11. The Lead Shepherd formally acknowledged the following information reports on Leader´s  Initiatives  and other HRD related activities which have been circulated in written form in advance. PECC circulated its report on HRD related activities and and made brief report. The imformation reports are listed as follows: 

· Progress Report on University Mobility in Asia and the Pacific ( Australia)

· Youth Initiative (Canada)

· Progreses Report on Japan-APEC Parternership for Education and Training

            ( Japan)

· APEC Youth Skill Camp Program (Korea)

· APEC Vocational Training Program (Korea)

· Progress Report of  the APEC Miniterial Meeting on Women for the 19th APEC HRD Working Group Meeting ( Philippines )

· Progress Report on APEC Education Hubs ( Singapore)

· Progress Report of APEC Business Volunteer Program (Thailand)

· Human Resource Development Task Force ( PECC )

Members of the working group took note of the reports.

The information reports appear in ANNEX 8. 

REPORTS OF THE NETWORK COORDINATORS
12. Coordinators of the networks of the HRD WG provided progress and assessment reports on activities of the Networks to the plenary.

Business Management Network ( BMN )
13. The Business Management Network held its 13th General Meeting on January 26-27. The Network reviewed the progress of eighteen projects, and received three pre-proposals for new projects.

14. One of these pre-proposals concerned the next phase of the Alternative Dispute Resolution-Executive Education Program (ADR-EEP). The Working Group encouraged the BMN to approach the Committee on Trade and Investment Dispute Mediation Expert Group (CTI-DMEG) and come back with a concrete proposal.

15. The BMN welcomed enthusiastically the recommendation to investigate the status of corporate governance in the region made by the Task Force on the Human and Social Impact of the Financial Crisis, and asked the Coordinator to lead this effort.

16. On the improvement of the HRD WG process, the BMN had an extensive discussion about reducing the five HRD WG networks to a smaller number. One arrangement that attracted general interest and support- though no attempt to reach a formal consensus was made-was a three-network system. In this system, NEDM and LMI would join to create a new network focusing on labor markets and social policy, BMN and HURDIT would merge to create a new group focusing on business, and the Education Forum would remain as a third Network. 

17. The BMN felt that some sharpening of, and a reduction in the number of HRD WG priorities may be in order, particularly in light of the financial crisis. The upcoming 3rd HRD Ministerial provided a propitious opportunity to address these issues.

The meeting took note of the report of BMN.

The BMN Progress Report appears in ANNEX 9.

Network for Economic Development Management ( NEDM )

18. In reviewing its workplan and upcoming project results, in the context of recent developments in APEC, NEDM found strong congruence between its themes and activities and areas identified by the Task Force on the Human Resource and Social Impacts of the Financial Crisis, the proposed themes for the Third APEC HRD Ministerial Meeting and the recommendations from the APEC Ministerial Meeting on Women. During a substantive discussion on the themes for the HRD Ministerial Meeting, NEDM noted the importance of recognizing the differences in social systems in member economies and of the value of sharing practices that various economies have adopted to respond to structural change. The importance of community-based social safety nets and the relationship between the workplace and a broad definition of notions of productivity was also underlined.

19. NEDM members appreciated the Information Session on Gender Analysis led by Mme. Bergeron-de Villiers, Canada. In discussing how it could contribute to the work of the Task Force on development of the Framework for the Integration of Women in APEC that will be formed by Senior Official, NEDM identified key areas where the HRD WG could take steps to enhance its capacity to respond to APEC Ministers’ and Leaders’ directives regarding the full participation of women. Among the most important actions that could be taken is adding gender analysis criteria to the HRD WG Project Management Guide, which would be applied at all stages of the project evaluation process. NEDM will provide a contact point for the HRD WG to the Task Force and will suggest mechanisms for HRD WG to be able to provide substantive inputs to the Task Force.

20. In the context of the SOM Review of the Management of the APEC Process, NEDM reviewed its current mandate and thematic focus, including the question of merging with another network. Members of the network gave strong support to the network agenda, which addresses labor and workplace issues, SMEs and gender issues in HRD, noting the increased relevance of NEDM’s focus at this time. The term of the present coordinator will end at the May 1999 meeting and therefore the network will identify a new coordinator between now and that time.

The meeting took note of the report of NEDM.

The NEDM’s Progress Report appears in ANNEX 10.
Education Forum ( EdFor )
21. Regarding the Education Forum, members were informed the successful regional seminar on The Relationship between Education Reform and a Changing Economy that was held on January 25 in Santiago with opening remarks delivered by the Chilean Minister of Education, the Honorable Jose Pablo Arellano. The Forum has received the summary report from this seminar. Nine economies presented updated information and analyses of their reform efforts in education. Crosscutting themes and issues of common concern were raised and discussed thoroughly.

22. In addition, members noted that EdFor was preparing for the 2nd APEC Education Ministerial Meeting to be held April 6-7, 2000 in Singapore with the proposed theme: Education for Learning Societies in the 21st Century. This, of course, is an important direction-setting event for their work.

23. In the second plenary session, the Forum was well-informed as to how the present and future activities can and will deliver value consistent with the mid-term strategic priorities and the 1999 workplan for the Working Group, including: response to the financial crisis, Kuala Lumpur Action Program on Skills Development, gender equity, inclusion of women and integration of youth. They have provided with a concise table outlining this correlation.

24. Finally, the Education Forum recommended the HRD WG consider the proposed APEC Youth Network, from Thailand, to be included on the agenda of the 20th HRD WG Meeting in Hong Kong, China as the Thai activity is a wonderful example of how youth can be involved across HRD.

The meeting took note of the report of EdFor.

The EdFor’s Progress Report appears in ANNEX 11.

Human Resource Development for Industrial Technology ( HURDIT )

25. The Network reiterated the principles of the HURDIT Framework which was previously approved in the 18th HRD Meeting in Chinese Taipei, which was considered aligned with the 1998 Kuala Lumpur Leaders’ Declaration.

26. A clarification was requested in regard to the Network’s previous recommendation to allow for a release of an allowable percentage of the grant from central funding for economies that had difficulties implementing the policy of reimbursing project funds from APEC. It was later noted from the APEC Secretariat that such recommendation had been considered in the current guidelines on advance payment. The Network however recommended for a revision of the said policy to an outright release of 15% of the total central project budget or 30% with justification.

27. It was noted that for the 3rd HRD Ministerial, it was important to pull resources in the same direction with support not only from APEC but likewise from other agencies such as World Bank, Asian Development Bank and ILO, among others, would provide maximum benefits and efficiency of fund utilization as well as expertise to member economies. The Network recommended that the 3rd HRD Ministerial Meeting could place special emphasis on the concerns and needs of those most affected by the financial crisis.

28. The Network proposed that a regular review of mandates be undertaken of a cycle of 10 years to ensure that the objectives of APEC were met. 

29. The Network agreed to recommend to maintain the present set-up for the HRD working group considering its relevance in attaining the goal and objectives of APEC.

30. The Network reported that it discussed three proposals, two for central founding and one from Japan, which is self-funded. The latter entitled “ APEC Forum on Human Resource Development” was recommended in approval.

The meeting took note of the report of HURDIT.

The HURDIT’s Progress Report appears in ANNEX 12.
Labor Market Information Group ( LMI )
31. The fifth meeting of the Labor Market Information (LMI) Group was held on 26-27 January 1999. The LMI Group reviewed the progress of its activities and the future direction of the LMI Group and, in particular, its database development project. The meeting also responded to other Leaders and Ministerial directives. In particular, the LMI Group discussed the Kuala Lumpur Action Program on Skills Development, capacity building, private sector\business participation, management process/issues and integrating gender concerns. 

32. Delegates provided an update on the impact of the financial crisis on their respective economies and action/initiatives taken in response to the crisis. Delegates also discussed the recommendations from the Taskforce on Human Resources and Social Impacts of the Financial Crisis. The LMI Group noted the potential contribution it could make to taking up the Task Force recommendations especially through the LMI Database and overview statements on economic and labor market conditions. The LMI Group offered to progress Project 1 : Best Practices in Labor Market Adjustment Programs subject to redefinition of the project, and to information and resource availability.

33. Malaysia presented a paper outlining the Kuala Lumpur Action Program on Skills Development which provide a framework for enhancing the activities related to skills development in APEC region. It was proposed that LMI capacity building be a designated element of the Program.

34. The Philippines has developed and presented the survey instrument for determining needs and capacities on LMI. Based on the survey it was agreed that the Philippines would prepare a capacity building strategy for the Group and concerned member economies.

35. Canada facilitated an information session on gender based analysis. It was decided that the LMI Group will review its existing database to determine the adequacy of gender data and to develop appropriate strategies.

36. A progress report on the LMI database and Website development was provided by Australia. It was noted that the database and Website had been further improved and enhanced. The proposed long term strategy of the LMI group was endorsed in principle by member economies. The key implications are that the LMI Group will focus future work on consolidation and maintenance of the LMI database and Website, and then undertaking further development of capacity building and information dissemination and analysis of labor markets for policy and program development and support of other HRD networks. 

37. The LMI Group also noted the importance of making its activities more relevant to the private sector.

38. The LMI Group also agreed that it would prefer to retain its separate identity as a Network for the time being.

39. Delegates endorsed the 1999 LMI Group Annual Workplan.

The meeting took note of the report of LMI.

The LMI’s Progress Report appears in ANNEX 13.
TASK FORCE ON THE HUMAN RESOURCE AND SOCIAL IMPACTS OF THE FINANCIAL CRISIS
40. On behalf of the Co-Chairs and members, Canada presented the final report of the Task Force on the Human Resources and Social Impacts of the Financial Crisis. The report included a brief review of the Terms of Reference and Work Plan of the Task Force, the preliminary recommendations accepted by the Working Group at its 18th meeting, as well as the proposed follow up projects and additional recommendations. It was noted that a report of the June 15, 1998 symposium organized by the task force was published prior to the APEC Ministerial and Economic Leaders Meetings in Kuala Lumpur and was cited in the joint ministerial statement.

41. The Working Group took note of the proposed follow up projects and additional recommendations contained in written report of the Singapore meeting of the Task Force.

42. The Working Group discussed and endorsed the final report of the Task Force on the Human Resources and Social Impacts of the Financial Crisis, and accepted the additional recommendations of the Task Force contained therein. In discussing the work of the Task Force, the Working Group acknowledged the need for cooperative linkages with other relevant institutions and organizations, within accepted APEC procedures, in order to share technical expertise and develop coherent regional and multilateral strategies.  The Working Group also noted some of the recommendations by the Task Force were accepted and taken up by other APEC fora. The Working Group thanked all members of the Task Force for their efforts.

43. The Working Group agreed that the LMI Group would assume responsibility for the implementation of the proposed follow up project on sharing information of labor market adjustment issues. The LMI Group is to refine the terms of reference and work plan of this project to ensure that the deliverables can be achieved within the proposed time frame and the available resources.

The Report of the Task Force appears in ANNEX 14.
IMPLEMENTATION OF KUALA LUMPUR ACTION PROGRAM ON SKILLS DEVELOPMENT
44. Malaysia updated the meeting on implementing the Kuala Lumpur Action Program on Skills Development and brought the attention of the meeting to the new and on-going proposals which had been identified within APEC in 1998 to promote skills development. A Seminar on Best Practices for Public/ Business Sector Partnership in Skills Development will be held in Malaysia in May 1999. APEC operational fund was sought through Senior Official Meetings ( SOM ). 

45. The Lead Shepherd commended the achievements from member economies and encouraged the Working Group to make continuous efforts to implement the Action Program. Member economies praised Malaysia in leading the implementation, expressed their willingness to support the process. 

46. Suggestions were also made that the Seminar on Best Practices for Public/ Business Sector Partnership in Skills Development might be held in advance of the 20th HRD Working Group Meeting.

The report of Malaysia appears in ANNEX 15.

RESPONSE TO ADDITIONAL APEC LEADERS AND MINISTERS DIRECTIVES
47. Integration of Women in APEC. In response to the Leaders’ instruction to develop a Framework for the Integration of Women in APEC, the Working Group discussed how it could build on its initiatives to enhance the participation of women and agreed to make contribution to the development of the Framework.  The Working Group agreed that NEDM will be the initial contact point for the Task Force being formed by the SOM. The Working Group also agreed to further refine the HRD WG Project Management Guide to reflect gender analysis, using feedback from the gender information sessions held during network meetings at this 19th meeting, and use gender analysis in entire project cycle. 

48. Noting that APEC Ministerial Meeting on Women had highlighted the differential impact of the financial crisis on women, as well as the important role that women can play in economic recovery and growth, the Working Group agreed to ensure that the projects being undertaken in response to the recommendations of the HRD Task Force on the Human Resource and Social Impacts of the Financial Crisis would address these issues and use gender analysis.

49. Participation of Youth in APEC. The Working Group also discussed how it could continue to respond to the Leaders’ emphasis on the participation of youth.  The Working Group agreed that direct participation of youth in APEC activities, not only youth specific activities—is critical to achieving the goals of Leaders and Ministers, noting that the work being undertaken in response to the Task Force on the Human Resource and Social Impacts of the Financial Crisis is an area where youth involvement and attention to the issues is vital. 

50. Science and Technology Industry Cooperation in APEC. Following the instruction from Leaders and Ministers to implement the APEC Agenda on Science and Technology Industry Cooperation into the 21st Century, the Working Group agreed to make its due contributions to the process with current and future projects. 

ANNUAL WORKPLAN 

51. The Working Group discussed and endorsed HRD WG draft annual workplan which reflects the recent directives from Leaders and Ministers as well as the current activities being carried out by the Working Group through the networks. The lead Shepherd advised the Working Group that the workplan document will be updated to reflect additional information on projects provided by the members. 

Annual   Workplan Appears in ANNEX  16.

PLANNING FOR THE 3RD APEC HRD MINISTERIAL MEETING
52. The United States as the host of the 3rd APEC HRD Ministerial Meeting, presented a Concept Paper to the Working Group meeting. The Working Group established a Planning Committee for the preparation of the 3rd Ministerial Meeting, co-chaired by the United States and Lead Shepherd. The preparation of the Ministerial Meeting was discussed by all the networks and the Planning Committee and then also discussed in the plenary. 

53. The United States introduced the proposed main theme  “Addressing the Human Resource and Social Impacts of the Regional Crisis,” which was selected in response to the directives included in the 1998 APEC Leaders Declaration and the Osaka Action Agenda, and the work  of the Working Group´s Task Force on the Financial Crisis.  The theme was further broken down into three sub-themes: labor market programs and policies; strengthening social safety nets; and workplace practices that contribute to enhanced productivity and greater stability. It is expected that each of the sub-themes will also address: long-term institutional capacity building that will enable economies to respond to economic fluctuations and technological changes; on how all stakeholders can work in partnership to formulate and implement programs that contribute to economic recovery; and the special problems of those most severely affected by the crisis – specifically women, youth, and older workers who have lost their jobs. 

54. The United States proposed that the Ministerial Meeting will be held in Washington, D.C. on July 29-30, 1999, and will be preceded by a Senior HRD Officials Meeting on July 27-28. The U.S. also suggested that the Ministers endorse a plan of action that could be reported back to the APEC Leaders at their meeting in September in Auckland. A timeline was proposed for the submission and review of the theme paper, sub-themes papers, plan of action, agenda, and Ministerial Joint Statement. 

55. The Working Group had initial discussion on the concept paper proposed by the United States and expressed support that the impact of the financial crisis is a very  important theme for the 3rd Ministerial Meeting. The Working Group agreed that the preparation for the Ministerial Meeting will be conducted in an open and collaborative manner, and encouraged all economies to provide inputs for the Ministerial. The United States will take into account the suggestions and comments made at the Planning Committee meeting and will circulate a revised draft of the concept paper in early February for economies to submit their final  comments no later than February 26. The Ministerial Planning Committee will maintain close consultations.

The Concept Paper appears in ANNEX 17.

MANAGEMENT ISSUES

56. The Working Group discussed management issues, particularly Guidelines for Review of Mandates of APEC Fora recently approved by SOM , and Guidelines on the  Evaluation and Reporting System for APEC Projects approved by SOM. The results of discussion as follows:

57. The Working Group agreed that the Organizational Review conducted in 1997 and the discussions of this meeting would provide a sound basis to respond to the SOM’s directions for review of mandates. The WG also agreed that the review required a consideration of a number of more fundamental issues and provide a useful starting point for examination of ways in which the WG could operate in a more cost-effective manner.

58. Australia and Canada in cooperation with the Lead Shepherd would develop a draft report of mandate review for consideration by the Working Group at its May meeting in Hong Kong, China and a separate paper which would elaborate the issues and questions to be addressed by the WG in its consideration of a more cost-effective structure.

59. Implementing the Guidelines for Evaluation and Reporting System for APEC Projects approved by SOM, the WG established a small group to review the evaluation reports of projects overseers. The group will be composed of all the network coordinators on pilot basis for one year on the condition that the coordinators will not review projects under its own network.  In addition, the HRD  “Guide to Strengthening Project Management and Performance was distributed and is available for economies to use. It will also be posted on the HRD website.

FUTURE MEETINGS

60. Hong Kong, China confirmed that it would hold the 20th APEC Human Resources Development Working Group Meeting on May 10-14, 1999, and invited all the members to participate. Japan also reported that the 21st  APEC Human Resources Development Working Group Meeting will be held on January 25 – 28, 2000 in Sapporo, Japan.
CLOSING REMARKS

61. The Lead Shepherd thanked the members for their active participation. On behalf of the HRD Working Group, he thanked the Government of Chile for hosting a most successful meeting and the warm hospitality extended to all participants.
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