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PREAMBLE
1. The 21st APEC Human Resources Development (HRD) Working Group meeting was held in Sapporo, Japan, on January 24 -28, 2000. The meeting was co-chaired by Mr. Wang Xiaochu, Lead Shepherd of the HRD Working Group and Mr. Bunro Shiozawa, Director, International Trade Policy Bureau of the Ministry of International Trade and Industry of Japan. Delegates attended the meeting from Australia; Brunei Darussalam; Canada; Chile; People’s Republic of China; Hong Kong, China; Indonesia; Japan; Republic of Korea; Malaysia; Mexico; New Zealand; Republic of the Philippines; Russia; Singapore; Chinese Taipei; Thailand; and the United States of America. Deputy Executive Director and an official of the APEC Secretariat were in attendance. The Pacific Economic Cooperation Council (PECC) attended the meeting as observer. The Chair of the APEC SOM Ad Hoc Advisory Group of Gender Integration also attended the meeting.

The list of participants appears as Annex 1.

OPENING SESSION

2. Mr. Masaharu Kohno, Deputy Director-General, Asian Affairs Bureau of the Ministry of Foreign Affairs of Japan, delivered the welcoming remarks on behalf of the Minister for Foreign Affairs, His Excellency, Mr. Yohei Kono. In his remarks, the Minister extended his warmest welcome to all delegates and expressed his sincere gratitude for the efforts and kind cooperation of the Lead Shepherd, the APEC Secretariat and Sapporo City. He emphasized the importance and broad coverage of the activities of the HRD Working Group. He noted that since the Asian financial crisis, the HRD Working Group has been facing a variety of challenges and taken necessary measures to deal with them, including organizing the Task Force on the Human Resources and Social Impacts of the Asian Financial Crisis. He stressed that HRD projects should aim to develop and adjust labor markets to be more flexible, to meet the needs of businesses in the next millennium. He also proposed to host the 4th APEC HRD Ministerial Meeting in Kumamoto, Japan in September 2001. 

The remarks by His Excellency, Mr. Yohei Kono appears as Annex 2.

3. The Meeting was honored by the presence of Ambassador Zhang Yan, Deputy Executive Director of the APEC Secretariat. In his remarks, Ambassador Zhang thanked the Japanese host for their excellent arrangements and kind hospitality. He stressed that investment in human resources can equip people with better skills and knowledge in order to ride out the impact of the Asian financial crisis, embark upon the road of steady economic growth, and match the challenges of the globalization of the world economy and the rapid advancements of technology.

4. He pointed out that HRD has been the subject of constant interest for APEC Leaders in recent years. There has been growing recognition of the essential role that HRD can play in achieving stable and sustainable domestic and regional economic growth and improving the quality of people’s lives.  

5. He recognized that this meeting included some important work such as structural review, annual workplan, particularly the follow-ups to the relevant decisions of the Leaders’ meeting and HRD Ministerial meetings of last year. He encouraged the HRD Working Group to continue to excel in its performance and delivery of activities.

The remarks by Ambassador Zhang appears as Annex 3. 

OPENING REMARKS BY THE LEAD SHEPHERD

6. The Lead Shepherd reviewed the progress of the Working Group since the 20th meeting, and outlined the agenda and objectives of the meeting: i) response to the directives of APEC Leaders and Ministers; ii) discussion of new project proposals; iii) improving Working Group management including the management and structural review; and iv) hosts of future meetings and successor of Lead Shepherd. He also reported the work of the Lead Shepherd Advisory Committee (LSAC) on Management and Structure Review of the Working Group. The Lead Shepherd called upon all Networks to discuss these issues. 

The agenda of the meeting appears as Annex 4.

BRIEFING ON OUTCOMES OF THE 7TH APEC ECONOMIC LEADERS INFORMAL MEETING AND THE 11TH MINISTERIAL MEETING 

7. New Zealand presented a summary overview on the outcomes of the APEC Economic Leaders and Ministers Meetings, which were hosted in Auckland, New Zealand in September 1999. The summary should be read alongside the full text of the Leaders and Ministers Statements, which are available for viewing at the APEC Secretariat Website. 

The Summary Overview appears as Annex 5.

REPORT ON THE 3RD APEC HRD MINISTERIAL MEETING 

8. In July 1999, U.S. Secretary of Labor Alexis M. Herman hosted the 3rd APEC Human Resources Development Ministerial Meeting in Washington, D.C.  The theme of the Ministerial Meeting was “HRD Challenges and Opportunities for the New Millennium: Addressing the Impacts of the Regional Financial Crisis”. The Ministers recognized human resources development issues as central to the economic agenda. Ministers urged APEC to make use of the technical expertise and information resources of relevant international organizations, and encouraged more productive partnership among governments, labor, business, educators and training providers, and community groups in addressing HRD issues. The Ministerial Meeting produced agreement that a strong foundation for human resources development must be rooted in quality education and training systems, effective and inclusive labor market policies, employment oriented social safety nets and innovative workplace practices. The Ministers endorsed a Plan of Action and directed the HRD Working Group to implement it fully.

The report on the 3rd APEC HRD Ministerial Meeting appears as Annex 6.

REPORT ON RECENT ACTIVITIES IN OTHER APEC FORA AND MANAGEMENT ISSUES
9. The APEC Secretariat presented a report on the developments in other Fora since the 20th HRDWG Meeting, mainly the important and relevant outcomes of the ISTWG, TWG, TELWG, TPTWG, and EWG meetings.

10. On the management issues, the APEC Secretariat also highlighted:

· outcomes of the BMC Meeting in July 1999;

· the status of disbursement for the HRD 1998 and 1999 projects;

· the Guidebook on APEC Projects and Ecotech Weighting Matrix;

· and the project database.

11. The APEC Secretariat requested that project overseers keep in close touch with the APEC Secretariat in order to meet the criteria for funds disbursement and reporting.

The Secretariat’s report appears as Annex 7.

REPORT ON PREPARATION FOR THE 2ND APEC EDUCATION MINISTERIAL MEETING

12. Singapore updated the Working Group members on the preparations for the 2nd APEC Education Ministerial Meeting (2nd AEMM), which will be held from 6-7 April 2000, with a Senior Education Officials’ Meeting (SEOM) preceding the 2nd AEMM on 5 April 2000. The main theme for the meeting is “Education for Learning Societies in the 21st Century”, with 4 sub-themes on information technology, teaching systems, education management and enhancing exchanges.

13. In addition to the plenary sessions, the programme for the 2nd AEMM will include official receptions, visits to schools and education institutions in Singapore and a press conference. There will also be two education-related events held at around the same time of the 2nd AEMM. They are “The Learning Metropolis” exhibition and an Education 2000 conference. 
14. The meeting took note of the update report.

The report on the preparation for the 2nd APEC Education Ministerial Meeting appears as Annex 8.

REPORT ON REVIEW OF MANAGEMENT AND STRUCTURE 

15. The Lead Shepherd reported that, following the decisions of the 20th Working Group Meeting, the LSAC undertook the structural review of the Working Group. New Zealand drafted the review paper on the basis of the contributions from Australia; Brunei Darussalam; Canada; Hong Kong, China; New Zealand; and Chinese Taipei. The draft has been circulated to all member economies for comments and further inputs and revised for four times accordingly. The LSAC discussed the draft paper at its meeting prior to the 21st Working Group Meeting and agreed to submit the review paper to the 21st meeting for discussion. The Lead Shepherd emphasized that this has been an open process with full participation and collaboration of all member economies. He expressed his thanks to the economies, especially New Zealand, for their great efforts in drafting the review paper. 

16. New Zealand briefed the meeting of the review paper which set out proposed changes for the Working Group, with the goal of moving to a more cost-effective structure reflecting current and emerging strategic priorities.

17. The proposed changes include: 

(i) rationalizing the HRDWG networks from five to three,

(ii) reducing the number of meetings to one meeting a year,

(iii) strengthening management arrangements through the preparation of an Tasking Statement, and 

(iv) establishing new criteria for the selection of projects undertaken by the HRDWG.

18. New Zealand also tabled for the consideration of the Meeting a Supplementary Paper that raised a number of recent suggestions from member economies. 

The Review Paper and Supplementary Paper appear as Annex 9.

REPORTS OF FOCAL POINTS ON SMEs, SUSTAINABLE DEVELOPMENT, AND INTEGRATION OF WOMEN
19. The SMEs focal point (the Philippines) of the HRDWG reported to the meeting the important developments on SMEs in APEC with relevance to the work of HRDWG, particularly the directives provided by the 6th APEC SMEs Ministerial Meeting, the 3rd APEC HRD Ministerial Meeting, and the Auckland Leaders’ Meeting.

The SMEs focal point report appears as Annex 10.

20. The Sustainable Development focal point (USA) of the HRDWG reported to the meeting the Leaders and Ministers directives on sustainable development, opportunities for cooperation between the HRDWG and other APEC fora, and the status of HRDWG activities in support of sustainable development. 

The Sustainable Development focal point report appears as Annex 11.

21. The focal point for Integration of Women (Canada) of the HRDWG outlined the key elements of the Framework for the Integration of Women in APEC, analyzed the implementation of the Framework, and proposed to include gender issues in reviewing the structure of the Working Group.

The report of the focal point for Integration of Women appears as Annex 12.

BRIEFING ON APEC SOM AD HOC ADVISORY GROUP ON GENDER INTEGRATION 

22. The representative of the SOM Ad Hoc Advisory Group on Gender Integration (AGGI) briefed the meeting on the establishment of AGGI and emphasized that implementation of the Framework is the shared responsibility of all women and men involved in APEC process and activities. 

The briefing of AGGI appears as Annex 13.

UPDATES AND PROGESS REPORTS FOR INFORMATION

23. The meeting formally acknowledged the following information reports on Leaders´  Initiatives and other HRD related activities which have been circulated in written form in advance:

· Progress Report on University Mobility in Asia and the Pacific (Australia)

· Progress Report on Japan-APEC Partnership for Education and Training

       ( Japan)

· APEC Youth Skill Camp Program (Korea) 

· APEC Vocational Training Program (Korea)

· Progress Report on APEC Education Hubs ( Singapore)

· Progress Report on APEC Business Volunteer Program (Thailand)

24. Korea made video presentation on the first APEC Youth Skill Camp in order to encourage all member economies participate in the Camp to be held on September 22-25, 2000 in Ulsan, Korea. 

The information reports appears as Annex 14. 

REPORT OF THE PACIFIC ECONOMIC COOPERATION COUNCIL (PECC) 

25. The representative of PECC reported to the meeting on its 2000-2001 HRD Activities. 

26. The Working Group took note of the proposed follow-up projects of PECC contained in its written report. 

The PECC report appears as Annex 15.
REPORTS OF THE NETWORK COORDINATORS
27. Coordinators of the networks of the HRDWG provided reports to the plenary.

Business Management Network ( BMN )
28. BMN discussed a wide range of issues, with the following outcomes:

· The role of International Coordinator of BMN passed from Dr David McClain (USA) to Professor Nigel Haworth (New Zealand). Dr McClain was thanked for his great efforts for BMN and for the HRD Working Group and was appointed Chairman Emeritus of BMN.

· The importance of SME development and gender issues in project design and implementation was raised and brought to the attention of BMN lead institutions.

· BMN firmly supported the proposed restructuring of the Working Group.

· BMN considered Leaders’ and Ministers’ directives to the Working Group and noted the coherence of current BMN activities, and of the proposed new structures, with those directives.

· BMN discussions placed particular emphasis on market strengthening, as laid out, for example, in the Leaders’ Auckland Challenge.

· BMN reviewed the eighteen projects in its portfolio and noted the high quality and success of these initiatives.

· Four new BMN proposals were signaled to be in development.

29. The meeting took note of the report of BMN.

The BMN Report appears as Annex 16.

Education Forum ( EdFor )
30. From the Education Forum, members heard more about preparations for the 2nd APEC Education Ministerial Meeting to be held April 6-7, 2000 in Singapore. Papers have been prepared for the theme: Education for Learning Societies in the 21st Century, and the sub-themes: a) the use of information technology in a learning society; b) improvement of teaching systems; c) reforming education management systems; d) enhancing cooperation and exchange of people and expertise. Senior Education Officials Meeting will take place prior to the Ministerial gathering on April 5. This, of course, is an important mandate-setting event for their work. 

31. Progress reports for nine on-going projects and three final reports for completed projects were reviewed. The second plenary session was informed that four new projects had been proposed. 

32. In response to recommendations for restructuring of HRDWG there was wide consensus on the following: reducing the number of networks from five to three, changing from EdFor to EDNET, increasing the number of sponsoring economies for centrally-funded projects to seven economies. There was no consensus reached on the minimum number of sponsoring economies needed for self-funded projects, with the members split between the options of three and seven.

33. During the traditional Thematic Dialogue, Japan presented progress on the preparation of the G8 Education Ministers Meeting and Forum. Follow-up discussions and suggestions may increase complementarity between the 2nd AEMM and G8 Education Ministers Meeting and Forum. 

34. The meeting took note of the report of EdFor.

The EdFor Report appears as Annex 17.

Human Resource Development for Industrial Technology ( HURDIT )

35. Human Resource Development for Industrial Technology discussed the Draft Paper Reviewing the Structure and Management of the APEC HRD Working Group and agreed on the reduction from five to three HRDWG networks. It was observed that the Capacity Building Network (CBN) and the Labor Market and Social Affairs (LMSA) Network may cover a broad range of areas and may need to be changed for more specific titles reflecting their specific intentions. 

36. HURDIT proposed that the creation of the three networks must clearly define their scope and targets. It was recognized that the three proposed networks should focus on the following major areas of HRD: the building of basic values and skills, which are primarily school based, and those relating to work and the environment for work. A concern about identifying the network where community support would be placed was also raised. 

37. HURDIT agreed on holding an annual meeting, preferably in April, starting in 2001.

38. The network members recognized that there is a need for a new system of evaluating and ranking new project proposals in view of the proposed once a year HRDWG meeting. The following consensus were reached in the discussion:

· Agreed on the minimum support of five (5) economies in submitting proposals for central funding for consideration of the network in ranking. 

· Agreed to retain the current policy of a minimum of three (3) economies supporting a project which is self-funded for consideration of the network. However, a majority vote of the network will be required for approving a self-funded project. 

39. The Meeting discussed the recommendations of the 3rd APEC HRD Ministerial Meeting in connection with the APEC Leaders' Declaration in Auckland, New Zealand and agreed to respond to the recommendations through the Annual Workplan, new project proposals, on-going project implementation, and strengthening HRD institutions.

40. The meeting took note of the report of HURDIT.

The HURDIT Report appears as Annex 18.

Labor Market Information Group ( LMI )
41. The seventh meeting of the Labour Market Information (LMI) Group was held on 25-26 January 2000.  The LMI Group reviewed the progress of its activities and the future direction of the HRDWG, the LMI Group and its key project – the LMI database.  It also responded to the directives set by APEC Leaders and Ministers. 

42. The LMI Group noted the successful completion of the project Innovative Labour Market Policies and Programmes in APEC Member Economies.  The project had overwhelming support and 13 member economies actively participated in the project.  The project met its objectives of disseminating information on current labour market policies and programmes in member economies – it was an input to the 3rd HRD Ministerial held in Washington D.C. in July 1999 and was also presented to APEC Ministers and Leaders in Auckland in September 1999. 

43. The meeting also considered the priorities and Action Plan arising from the 3rd HRD Ministerial.  Delegates identified items in the Action Plan that focus on the activities of the LMI Group.  Discussion took place on possible project proposals that could be undertaken to assist achieving the HRD Ministers directives.  Two areas of interest were identified: electronic matching of information on job vacancies and job seekers and private sector provision of employment services. 

44. Delegates discussed the implications of the report Review of the Structure and Management of the HRDWG and the Supplementary Report.  The LMI Group endorsed the need to move towards a more cost-effective efficient and streamlined structure reflecting current and emerging strategic priorities.  The broad purpose proposed for the LSA as outlined in paragraph 1 of the supplementary paper on the review of the structure and management of the HRDWG was endorsed.  The meeting placed on record the need to carry the mandate of the LMI initiative into the new structure and elaboration of transitional arrangements. 

45. A progress report of the LMI database and website was provided by Australia.  It was noted the database and website had been further improved and enhanced under the new database manager. 
46. The Philippines gave a progress report on the “Wages and Labor Productivity in the APEC Region” study.  The meeting agreed to review and complete a survey questionnaire.

47. Delegates considered new projects that may be commenced in the HRDWG in the year 2000.  The meeting agreed not to submit any new project proposals for the current round of APEC funding.

48. Mrs. Linda Lipp (Australia) stepped down as Chair of the LMI Group.

49. The meeting took note of the report of LMI Group.

The LMI Group report appears as Annex 19.
Network for Economic Development Management ( NEDM )

50. The Network for Economic Development Management (NEDM) held its 16th Meeting in Sapporo, Japan, January 25-26, 2000.  Dr. Robert Shepard from United States, the new Coordinator chaired the meeting.

51. The Network members unanimously supported the proposed reorganization and, while agreeing on the general division of functions, raised some concerns about several specific functions and issue areas in the new plan. Specifically, members suggested greater clarification on which networks would take on the responsibility for training, workplace issues, market functions, and the role of public service.

52. The network agreed that there was a need for a more focused, coordinated, and comprehensive response to Leaders and Ministerial Directives. One avenue proposed was that the Lead Shepherd task networks annually to accomplish particular goals. It was also agreed that while centrally funded projects must more closely reflect the priorities of the recent directives of leaders and ministers, self-funded projects might continue to reflect the priorities established in the Working Group’s list of Medium Term Strategic Priorities.

53. The progress of seven ongoing projects was reviewed: four projects dealing with labor market issues, two projects dealing with workplace issues, and one project dealing with social safety nets.

54. Three new projects were proposed:

a. Innovation and Best Practices in Building Educational and Labor Market Capability for Indigenous Peoples

b. Best Practices for Eliminating the Worst Forms of Child Labor and Providing Educational Opportunities
c. Workshop on International Migration and Human Resource Development in the APEC Member Economies – Phase II: Symposium on International Migration and Structural Change in APEC Member Economies
55. The network also discussed the use of tele-decision making and agreed that the development of effective and efficient procedures was crucial. The network agreed that electronic decision-making should be phased in gradually to allow for experimentation to make TDM work effectively. Members agreed that economies should designate backup persons to receive documents and that the APEC Secretariat maintain a comprehensive and up to date list of email addresses of contact persons. 

56. The meeting took note of the report of NEDM.

The NEDM report appears as Annex 20.
DISCUSSION ON RESPONSE TO THE DIRECTIVES OF APEC LEADERS AND MINISTERIAL MEETINGS, THE DRAFT ANNUAL WORKPLAN AND NEW PROJECT PROPOSALS 

57. The meeting discussed how to respond to the calls of our Leaders and Ministers, and stressed the importance of closely following and fully implementing the directives related to HRD Working Group including the priority to strengthen market infrastructure and human capacity in member economies and enterprises, especially in developing economies, as set out by the Leaders Meeting in Auckland, and the Joint Statement and Plan of Action of the 3rd APEC HRD Ministerial Meeting. 

58. The meeting agreed to carry out these directives through developing the Annual Workplan, designing new project proposals, implementing ongoing projects and strengthening HRD activities. The meeting noted the coherence of current HRDWG activities and new project proposals with the directives of APEC Leaders and Ministers, which demonstrated the responsiveness of the Working Group to the priorities by Leaders and Ministers.

59. The Working Group noted the upcoming APEC policy forum on Shared Prosperity and Harmony on 31 March to 1 April, 2000, in Seoul.

60. The Working Group noted the progress in implementing the instructions of the 3rd APEC HRD Ministerial Meeting, including the conduct of informal dialogues with international organizations, business, labor and other concerned sectors, in accordance with APEC guidelines on non-member participation. 

61. The meeting discussed, revised and endorsed the draft Annual Workplan.

62. The meeting noted the pre-discussion on new project proposals in the networks and encouraged the project proponents to further refine their proposals. The meeting decided that all the new project proposals will be discussed for endorsement at the 22nd Meeting of HRDWG in Brunei Darussalam.

The Annual Workplan appears as Annex 21.

63. The meeting endorsed the following urgent project proposals as special case:

     PFP (Partners for Progress) projects: 

· Management Consultancy for Small-to-Medium Sized Enterprises

· International Business Financing

     BMN/CTI joint project:

· APEC Speakers Bureau on Standards-Based Management

The endorsed project proposals appear as Annex 22.

REVIEW OF MANAGEMENT AND STRUCTURE

64. The meeting discussed a consolidated set of recommendations on the management and structural review prepared by New Zealand. These consolidated recommendations aimed to reflect the outcome of network deliberations about the review proposals. Following the discussion, the meeting: 

(a) agreed to establish a three network structure of HRDWG immediately after its 21st Meeting;

(b) agreed to the following role for the three new networks:

i. Capacity Building Network (CBN): This network would promote human capacity building and the strengthening of markets through improved productive processes, enterprise productivity & adaptability, management & technical skill development, and corporate governance in the public, private and voluntary sectors of APEC Economies.  

ii. Education Network (EDNET): This network would foster strong and vibrant learning systems across APEC economies, promote education for all, and strengthen the role of education in promoting social, individual and economic development.  
iii. Labor and Social Protection Network (LSP): This network would foster human capacity building, social integration, and strong and flexible labor markets through the development of useful labor market information and policy, improved workplace conditions and practices, and strong social safety nets. 
(c) noted that further work is required to refine the role of the three networks, and clarify the range of activities they will undertake;

(d) agreed to move to an annual meeting of the HRDWG from March 2001;

(e) agreed to the development of an annual tasking statement by the LSAC each December to give further direction to the work of the HRDWG and its networks; 

(f) agreed that as part of the development of the annual tasking statement there should be a review of the performance and outcomes of all existing projects based on the HRDWG Guide to Strengthening Project Management and Performance, with this informing the deliberations of the LSAC and wider HRDWG;

(g) agreed that within one year there should be a review of the success or otherwise of the increased use of electronic mechanisms for advancing HRDWG business inter-sessionally, particularly with regard to the ability of those economies with less developed electronic infrastructure to participate effectively; 

(h) agreed that within two years the HRDWG should undertake a review of the changes to its structure and management, with a view to fine tuning the arrangements;

(i) agreed that the membership of the LSAC be the Lead Shepherd, network coordinators, the current and subsequent APEC Leaders’ host economy, the current and subsequent host of HRD and Education Ministerial meetings, the current and subsequent host of HRDWG meetings, and volunteer economies;

(j) invited the coordinators of each new network, upon appointment, to accord priority to establishing mechanisms to support and reinforce the Framework for the Integration of Women in APEC in the work of each Network, and report on this to the LSAC during its development of the first tasking statement in December 2000;

(k) agreed that three Economies be appointed to take care of the cross-cutting issues of Gender, Youth and Small and Medium Enterprises (SMEs) respectively, in cooperation with the network coordinators;

(l) agreed that the following measures be taken to facilitate cross-APEC fora partnerships on HRD related projects and to reduce project duplication:

i. requiring project sponsors within the HRDWG to check the most recent project listings of other APEC fora;

ii. inviting other APEC fora with a strong HRD component in their activities to send a representative to HRDWG meetings;

inviting the APEC Secretariat to identify possible areas of co-operation and duplication in HRD focused work across APEC fora; 

(m) agreed that for projects seeking APEC Central Funding the minimum number of participating Economies be raised from three to seven;

(n) agreed that for Self Funded Projects the minimum number of participating Economies be maintained at three.

65. The meeting discussed the steps that need to be taken to give effect to its decisions on the review of the HRDWG’s management and structure. The meeting discussed a paper prepared by New Zealand on the implementation of the Review of the Structure and Management of the Working Group. The paper highlighted a number of implementation steps that need to be taken, including: the appointment of Economies to serve as interim coordinators of the three networks; the establishment of a Restructuring Taskforce; the identification of ‘interim’ contact points in each Economy for the new networks; further work to refine the role of the three networks and to clarify the range of activities they will undertake; and the assignment of existing and new projects to the three new networks or to other APEC fora. 

66. The meeting agreed that:

(a) the new networks will be fully operative at the 22nd HRDWG meeting in Brunei Darussalam in May 2000;

(b) a Restructuring Taskforce be established to implement the Working Group’s decisions, comprising the Lead Shepherd, the economies appointed as interim coordinators of the three new networks, and other Economies which wish to volunteer to participate in the Taskforce’s deliberations; it was agreed that the Taskforce would work in an open and transparent way with all member economies. 

(c) the Restructuring Taskforce will be responsible for coordinating further work to refine the role of the three networks, to clarify the range of activities each network will undertake; and to assign existing and new projects to the three new networks or to other APEC fora, and with these tasks being completed before the 22nd HRDWG meeting;

(d) New Zealand be appointed as interim coordinator of the Capacity Building Network, Chinese Taipei the interim coordinator of the Education Network, and the USA the interim coordinator of the Labor and Social Protection Network;

the Lead Shepherd invited other member economies to participate in the Restructuring Taskforce on voluntary basis.   

The report on the Implementation of the Review of the Structure and Management of the Working Group appears as Annex 23.  

OTHER MANAGEMENT ISSUES

67. The HRDWG Guide to Strengthening Project Management and Performance has been further revised to better incorporate gender considerations and to be better integrated with the APEC Guidebook. The Lead Shepherd urged all project overseers to make full use of the Guide as an important management tool. 

68. The meeting discussed the issue of the next Lead Shepherd. Consultations were undertaken during the meeting between the Lead Shepherd and a number of economies on this matter. Further consultation will be pursued after this meeting and outcomes will be reported at the next meeting. 

FUTURE MEETINGS

69. The meeting endorsed with great appreciation the generous offer of Brunei Darussalam to host the 22nd APEC HRDWG Meeting as a full WG meeting in May 2000. 

70. The meeting endorsed with great appreciation the generous offer of Mexico to host the 23rd APEC HRDWG Meeting in April 2001. 

71. The meeting endorsed with great appreciation the generous offer of Japan to host the 4th APEC HRD Ministerial Meeting in Kumamoto in September 2001.

CLOSING REMARKS

72. The Lead Shepherd thanked the members for their active participation and cooperation to ensure the success of the meeting. 

73. On behalf of the HRDWG, the Lead Shepherd expressed his most sincere appreciation to all the network coordinators for their dedication, leadership and remarkable contribution to the development of the Working Group. 

74. The Lead Shepherd also extended his heartfelt gratitude to all members of the LSAC for their constant support and valuable advice.  

75. The Lead Shepherd further expressed, on behalf of the HRDWG, special thanks to colleagues from New Zealand for their tremendous efforts and contribution in the structural review.

76. All delegates of the meeting joined the Lead Shepherd in extending their thanks to the host of the Government of Japan, the Hokkaido Government and the City of Sapporo and their people, for the warm hospitality and excellent job in organizing a most successful meeting. 
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