SOM SUB-COMMITTEE ON ECONOMIC AND TECHNICAL COOPERATION

CHAIR’S SUMMARY OF THE SECOND MEETING 

30-31 May 2000

Brunei Darussalam

The second meeting of the SOM Sub-Committee on Economic and Technical Cooperation was held in Brunei Darussalam on 30-31 May 2000.  It was attended by representatives from Australia; Brunei Darussalam; Canada; Chile; The People’s Republic of China; Hong Kong, China; Indonesia; Japan; Republic of Korea; Malaysia; Mexico; New Zealand; Peru; the Republic of the Philippines; Russia; Singapore; Chinese Taipei; Thailand; the United States; and Viet Nam.  The APEC Secretariat also attended.  PECC was present as an observer.  The list of delegates is attached as Annex A.
2.
Dr Medhi Krongkaew, Director, Thai APEC Study Center (TASC), Institute of East Asian Studies, Thammasat University, chaired the meeting.

I. Chair’s Opening Remarks

3. The Chair welcomed participants to the Ecotech Sub-Committee noting that over the past few days there had been a number of meetings, notably those of the APEC Study Centres Consortium, PECC Trade Policy Forum and a special dialogue on APEC HRD, that confirmed Ecotech as a main theme of APEC.  Ecotech was not viewed as something new to replace TILF but to strengthen both at the same time.  In that context, as outlined at SOM I, he envisaged the ESC’s activities to include coordinating activities of APEC fora, disseminating information on the ESC’s work, and reflecting the expectations of Ecotech that is emerging.  He encouraged members to work on making Ecotech more visible and meaningful to the community.

II. Adoption of the Agenda

4.
The draft Agenda was approved and is attached as Annex B.

III. Business Arrangements

5.
The Chair advised that Dr Amaryllis Torres of the Philippines would conduct the Gender Information Session on 31 May.  He drew members’ attention to the report of the PLGSME [2000/SOM II/ESC/016] which, as agreed at the Joint Fora meeting in February, was being submitted to SOM II via the ESC.  Members agreed to invite Dr Richard Feinberg of APIAN to stay on, after his presentation, and participate in the ESC’s evaluation of HRD projects on 31 May.  The Chair also flagged the possibility of his seeking funding from the Operational Account for the engagement of external expertise to assist in the ESC’s evaluation activity.  He undertook to circulate a project proposal intersessionally, for comment.

IV. Matters Arising from Previous Meeting

i)
BMC

6.
The Chair advised that the BMC had considered the request for him to be granted access to the BMC website, but was of the view that comments on Ecotech project proposals could most appropriately be offered to relevant Fora prior to their submission to the BMC.  As the response was impractical to implement he suggested seeking SOM’s assistance in resolving the matter.  Members recalled the ESC decision last year not to add another layer of review before projects were submitted to the BMC and, on reflection, felt that to press the case would in effect create another layer.  However, as the ESC had been tasked to coordinate APEC Ecotech activities, including advising Ministers on the implementation of the Ecotech Weightings Matrix, members considered that it would be preferable to assess how the matrix has been filled after projects have been approved by the BMC before considering whether any further representation to the BMC should be made.

7.
On a second matter, members noted the BMC had agreed to incorporate a question on the Ecotech impacts of projects when next it revised the Project Evaluation form.

ii)
Strengthening Markets

8.
Japan introduced its two initiatives: strengthening economic legal infrastructure symposium (20-21 July 2000, Jakarta) and a self-funded SME and New Business Support Workshop (5-8 September, Tokyo) [2000/SOM2/ESC/018].  It was asked to consider whether broader participation at the two events, albeit at participant’s own cost, was possible, and if the papers and outcomes could be disseminated, perhaps through the internet.

9.
New Zealand advised that it had hosted a workshop on public sector management reform at the APEC Secretariat from 9-11 May [2000/SOM2/ESC/019].  Around 65 speakers and participants from 18 APEC economies took part.  The workshop was a valuable opportunity to share reform experiences and identify effective practices, which economies could follow in their domestic reform programs as appropriate.  

iii)
OAA and Ecotech

10.
Japan introduced its OAA matrix designed to assist in the review of joint activities/dialogue identified in the Osaka Action Agenda and any future action [2000/SOM2/ESC/005].  Members endorsed the proposal, but encouraged Japan to check the precision of the questions to be posed and provide some guidance so that APEC fora understood the scope of the information required when tasked.  The ESC Chair undertook to submit the proposal to SOM II for approval so that it could be included in the ESC’s work program.

iv)
Ecotech Clearing House
11.
New Zealand briefed members that the Ecotech Clearing House project had been awarded to the Cuba Group and that phase 1 of the project was on track for completion before ESC III, and subject to BMC approval, phase two should be completed in time for the AELM.  Views were expressed to put emphasis on the ‘capacity’ and ‘needs’ of Ecotech at an early stage of the project.  The ESC considered a paper from the Secretariat and the consultant proposing a working guide as to which projects and activities to include and elaborating on the role and requirements of Subject Experts [2000/SOM2/ESC/014].  The ESC endorsed the proposed approach noting that the separate reference to EVSL, although captured by projects in support of TILF goals, was included because some projects were categorized in the APEC project database by that keyword.  The Chair agreed to write to members and to Lead Shepherds/Chairs of APEC fora to invite them to nominate ‘Subject Experts’ to assist the consultant in providing feedback on the prototype design of the Clearing House, identifying a selection of relevant external (non-APEC) websites and to raise awareness of the objectives and functions of the Clearing House amongst colleagues.

v)
Ecotech Information
12.
The Secretariat advised that the APEC Project Database was not designed to provide the information sought by members, notably on the project’s budget and sponsoring/co-sponsoring economies. To incorporate such information would involve re‑designing the database and approval from the BMC to de-classify the budget information [2000/SOM2/ESC/006].  Members considered it worthwhile to have a good management system in place and requested the Secretariat to provide an estimate of what it would cost to re-design the database.  The ESC Chair agreed to seek the BMC’s agreement for the inclusion of project budget information in the Project Database.

vi)
KL Action Programme on Skills Development
13.
Members noted that the Lead Shepherd of the HRDWG had been invited to report by July on what actions had or were being taken to implement the initiative.

vii)
Agenda for S&T Industry Cooperation
14.
Members noted that the Lead Shepherd of the ISTWG had been invited to report by July on what actions had or were being taken to implement the initiative.  They welcomed China’s suggestion on possible follow-up action by the ESC [2000/SOM2/ESC/013] and agreed that a voluntary “Friends of the Chair” arrangement should be established to assist the ESC Chair in coordinating and steering Ecotech activities including the Agenda for S&T Industry Cooperation into the 21st Century.

V. Improving Coordination of Ecotech Activities

i) Progress report by Indonesia on "Strengthening Economic Infrastructure”

15.
Indonesia presented its draft coordination report [2000/SOM2/ESC/015], which analysed the spread and nature of infrastructure activities in APEC; their strengths, weakness and potential for improvement; and offered suggestions for better coordination.  Members agreed to provide comments on the report to Indonesia by July so as to enable it to finalise the report in time for ESC III.

ii) Progress report by Australia on “Developing Stable, Safe and Efficient Capital Markets"

16.
Australia outlined the scope of its paper and undertook to circulate a draft in June for comment, with a view to finalizing the report for consideration at ESC III.

iii) Progress report by Mexico on "Safeguarding the Quality of Life Through Environmentally Sound Growth"

17.
Mexico briefed members on the development of its report and advised that it was convening a specific group in Mexico to advance their ideas further.  Members were invited to provide comments on the paper [2000/SOM2/ESC/020] so that the report could be finalized for consideration at ESC III.

iv) Implementation of recommendations contained in last year’s coordination reports on Developing Human Capital, Harnessing Technologies for the Future, and Strengthening the Dynamism of SMEs. 

18. Members noted that relevant Lead Shepherds had been invited to report by July on what actions had or were being taken to implement the recommendations arising from last year’s coordination report.

VI. Infrastructure Workshop

19. The IWS Chair, Dr Bambang Bintoro, reported that the re-constituted IWS had held its inaugural meeting on 29 May, focusing on 2 main areas of work [2000/SOM2/ESC/021]: 

· on-going activities, notably the RISE project, Economic Regulation and Credit Enforcement, and the Public-Business/Private Sector Dialogue; and

· a review of the IWS’s Mandate and Work Program, including APEC’s infrastructure cooperation activities generally.

He advised that economies have been invited to provide comments by July on the draft mandate that had been circulated at ESC 1, review the composition of their delegations in the light of the new tasks ahead, consider a suitable name for the group, and provide comments on the forward looking paper on infrastructure that was circulated to the ESC last year in Rotorua.

VII. HRD Evaluation

20. The ESC considered the responses from member economies and APEC fora on the outcome of completed HRD projects, including on the lessons learnt from their involvement in the projects.  Members appreciated the effort that had been put into the preparation of responses and noted that there were examples of good projects and some useful lessons learnt that could be drawn on to highlight the value of APEC’s Ecotech activities.  

21. The Chair observed that when he examined the responses he was struck by the project outcomes.  First, when a developed economy conducted an HRD project in a number of cases the proposing organization (developed economy) appeared to benefit more than the recipients (lesser developed economies).  One possible solution might be for the developed economy to draw lessons from best practices that they had developed and hold them up for others to adopt as appropriate.  Secondly, he suggested that member economies or APEC fora could build on the initial response by nominating a ‘star’ project that could be held up as an example for other groups to follow.  The project ideally would meet Ecotech objectives and goals, encourage wide participation and be replicable.  Thirdly, all projects could not be judged the same way: some had short term objectives eg overcoming a trade facilitation or NTM problem; some had mid-term objectives requiring an institutional change in order to introduce something different; and others were longer term that would eventually build the capacity of people.  He wondered whether the ESC should classify projects according to those categories in conducting its evaluation.

22. China noted that the HRDWG and ISTWG (and others) had developed their own procedures to assess the effectiveness of projects, including the formation of small review groups.  However, a common feature was that although most projects achieve their objectives, not much attention appeared to be devoted at the planning stage to determining how the results could be publicized.  

23. Members recognized the importance of involving at an early stage the group the project was designed to help, and of making sure seminars/workshop reached those who could apply the information/training rather than those who might merely debate the issues.  APEC fora needed to do a better job to disseminate the results of their activities so that decision-makers could make use of the results.  They should also be provided with better guidelines on the evaluation information that was required by the ESC each year so that they could report with greater precision. 

24. Dr Richard Feinberg in his remarks underlined the importance of APEC fora transforming the statements of Ministers and Leaders into action – “turning rhetoric to reality”.  He observed that although Ministers and Leaders talked in terms of outcomes, when those statements were operationalised often only the outputs were obvious.  

25. The APEC Study Centres (ASC), a source of advice to APEC, tended to operate independently.  However, a group of ASC academics have, on a voluntary basis, now formed APIAN (APEC International Assessment Network) in an attempt to undertake a common major project.  APIAN would be assessing a range of APEC activities, including Ecotech, with a view to providing Ministers and Leaders with the results, perhaps with some recommendations.  In response to a question, Dr Feinberg said that he would go back to the group to see if they could produce at least an interim report by SOM III for consideration by the ESC/SOM before the final report was submitted to Ministers.

26. The Chair underlined that the evaluation process should not stop with this initial exercise.  He encouraged a small group – the Friends of the Chair – to examine the responses in greater detail and to consult with external experts such as Dr Feinberg, in order to distil the information presented.  It was clear also that if the ESC were to conduct a deeper, more thorough effectiveness evaluation it would require the assistance of external experts.  Members also suggested that the Secretariat could assist in that process by seeking the secondment of an officer who is experienced in conducting project evaluations.

VIII. Other Business

i) Gender Focal Point

27.
Members considered the request from AGGI for the identification of a gender focal point, and accepted the offer by Canada to act on their behalf in exchanges with the AGGI.  Dr Torres briefed members on how awareness of gender issues and the collection of sex disaggregated data could assist in obtaining a clearer picture of the impact of APEC’s activities on the community.  She encouraged the ESC to look also at gender impacts when assessing the outcomes of Ecotech projects, particularly on how women are being drawn into APEC processes. The Chair thanked Dr Torres for conducting the Gender Information Session and for the informative presentation.

ii) SOM 2000 Report on Economic and Technical Cooperation

28.
The Secretariat briefed members on the outline for this year’s Ecotech report to Minister and the project proposal to facilitate the printing and distribution of the report [2000/SOM2/ESC/011 and ESC/012].  Members approved the proposal, subject to the Secretariat including additional information on the justification for the number of copies being printed.  On the Ecotech report itself, members observed that a number of commentators had considered APEC’s Ecotech activities to be “invisible”.  Coupled with the priority Brunei was placing on the theme “Delivering to the Community”, members considered that it was opportune for the ESC to consider preparing a separate document that would go beyond the technical elements presented in the Ecotech report.  It could focus on half a dozen good projects that have particular appeal to the community so as to highlight the impact of APEC’s Ecotech work. 

iii) PECC Statement

30.
Dr Andrew Elek noted that the ideological debate on Ecotech had finally been won.  However, there was still more to do.  He reinforced the need for APEC to communicate its achievements in a more effective way to contest the public perception that there was nothing happening in APEC.  Moreover, APEC needed to take a broader perspective, linking with the activities of outside agencies and being prepared to borrow from financial institutions in order to advance large scale projects.  In that context, APEC needed to be more selective in the selection of projects, focusing on three or four high profile activities.  Converting such ideas to action was the big challenge for the ESC and the proposed Friends of the Chair. 

iv) Meeting Documents

29.
As there were some reports that were yet to be endorsed by SOM or which were still in a draft form, the Secretariat agreed to circulate a list immediately after SOM II recommending which documents should be made available for public release.

iv) Next Meeting

31.
Members agreed to meet again in September in Brunei, at a date to be determined in consultation with the Brunei Secretariat.
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Action Arising

	Action By
	Task
	Para #
	Due

	Australia
	Circulate draft coordination paper on capital markets
	16
	Early June

	Chair
	Project Evaluation funding proposal
	5
	9 June

	Chair
	Seek SOM approval of OAA matrix
	10
	1 June

	Chair
	Write to members and Lead Shepherds/Chairs inviting nomination of ‘Subject Experts’ for the Clearing House
	11
	Early June

	Chair
	Seek BMC agreement for the inclusion of project budget information in the database 
	12
	June

	Friends of Chair
	Discuss intersessionally, steps to be taken for the implementation of the S&T Agenda
	14
	ESC III

	Friends of Chair
	Examine evaluation responses in greater detail and circulate a report
	26
	ESC III

	Friends of Chair
	Explore feasibility of preparing a parallel report on Ecotech
	28
	ESC III

	Members
	Review reports intersessionally as received from Working Groups and coordinators
	13-18
	ESC III

	Members
	Advise Chair/Secretariat if volunteering for the ‘Friends of the Chair’ group
	14
	Early June

	Members
	Comment on Indonesia’s draft coordination paper on infrastructure
	15
	14 July

	Members
	Comment on Mexico’s draft coordination paper on sustainable development
	17
	14 July

	Secretariat
	Cost estimate for the project database re-design
	12
	ESC III

	Secretariat
	Circulate document list for approval
	30
	Early June
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