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REPORT OF THE APEC AUTOMOTIVE STEERING COMMITTEE 

LANGKAWI, MALAYSIA 13-15 NOVEMBER 2001

1. The APEC Automotive Steering Committee met in Langkawi, Malaysia from 13-15 November 2001. The Steering Committee is the organising body for the APEC Automotive Dialogue, which is the principal APEC forum bringing together senior government officials and industry representatives to discuss key issues and challenges facing the automotive sector.

2. The Committee expressed its appreciation to the Automotive Federation Malaysia (AFM) for hosting the meeting.  The Committee also welcomed incoming Chair, Mr Richard Bush and thanked the previous Chair, Ms Libby Schick for her efforts.  The Committee also thanked Japan Automobile Manufacturers Association (JAMA), the United States Automotive Trade Policy Council (ATPC) and the AFM for their generosity in sponsoring functions at the Steering Committee meeting. 

3. The Chair outlined key developments since the 3-5 April 2001 Bangkok Dialogue, including the Dialogue’s report to the meeting of the APEC Ministers Responsible for Trade held in June 2001 and the report by the Dialogue’s Chair Ian Grigg to the APEC Joint Ministerial Meeting on 17 October 2001.  Ministers noted the achievements of the Dialogue and the ongoing reform and Economic and technical cooperation activities in the sector.  They encouraged the Dialogue to continue its work. 

4. The Chair distributed a status report prepared by the APEC Secretariat on the funds contributed by participating economies to the APEC Automotive Dialogue. It was noted that the APEC Secretariat was now holding US$9,117.  It was agreed that the amount of US$2120 would be forwarded to the Automotive Federation Malaysia to assist with the administrative expenses incurred while hosting the Langkawi Steering Committee meeting.  Thailand also provided a detailed account of the administrative costs associated with the Bangkok Dialogue.  

5. The Bangkok Dialogue endorsed the concept of reorganizing the Dialogue into working groups.  Accordingly six working groups – customs, technical regulatory harmonization, environment, information technology, Ecotech and market access were established.

Customs Working Group

6. The APEC Automotive Dialogue endorsed the organization of customs seminars on automotive specific issues.  In partnership with the Center for Technical Cooperation, the Dialogue will organize a customs seminar for the Thai Customs Bureau on December 13, 2001, in Bangkok, Thailand.

7. JAMA, Ford, DaimlerChrysler, General Motors and the Thai Automotive Industry Association (TAIA) expressed interest in presenting at the seminar and will confirm their participation and topics by 23 November 2001.  Any request to observe the seminar by a government or private sector are welcome and should be made to the chair.  Outcomes of the seminar will be presented at the next Steering Committee meeting and communicated to the APEC Sub Committee on Customs Procedures (SCCP).  The aim is to organize additional seminars for other APEC economies on a voluntary- basis.

Technical Regulatory Harmonization Working Group

8. The Harmonization working group discussed a number of topics to advance the Auto Dialogue work program for this subject.  The group discussed the possible merger of the “Framework” document and the “Principles of Automotive Technical Regulations” document.  A draft “merged” document was circulated and comments were invited on the “Framework” section of the new document.  It was noted that the Principles document was approved by the Dialogue at the 2001 Auto Dialogue meeting in Bangkok, and that this part of the text of the merged document should not be changed.  The group was asked to provide comments before the next Steering Committee meeting to enable approval of the document at that meeting.  A draft text of the merged document is at Attachment B.

9. The group emphasized the importance of the APEC Road Transport Harmonisation Project (RTHP).  The working group will further consider methods to support the RTHP, and define the different roles of the Dialogue and RTHP within APEC.  Developing economies were encouraged to nominate themselves to participate in an RTHP program which commences in 2002, aimed at training regulators to implement the harmonization process.  It was agreed that a representative from RTHP be invited to give a presentation at the next working group meeting on the activities of the RTHP and to submit papers describing the WP29 and its provisions for developing economies.

10. It was the feeling of the working group that all possible assistance should be rendered by developed economies to developing economies to aid them in harmonizing regulations and building regulatory systems and consider methods to help defray the cost of participation in WP29 activities.  

11. The group agreed to consider several other items, to be discussed at the next working group session, including: a mission statement for the group; a possible ASEAN Mutual Recognition Agreement (MRA) for technical regulations; an event to promote harmonization in APEC; methods to facilitate the involvement of developing economies in the activities of WP29 and RTHP; and improve communication with OICA.  The group will also revisit the question of core UN ECE regulations especially to suit the circumstances of developing economies at the next working group meeting.  Participants were encouraged to contact their RTHP representatives to further familiarize themselves with the work plan of the RTHP.

Environment Working Group

12. The working group on Environmental Issues was established to explore and make recommendations on various automotive related topics affecting the local and global environment.  Such topics cover fuel issues, production issues, issues on the usage, and issues on the disposal of automobiles.  To meet this objective the group will identify important issues, conduct a thorough study on issues of interests, and make guidelines or recommendations suitable for each member economy in the Dialogue.  The working group has outlined the issues and the work plans for the next Dialogue as follows.  These topics will be discussed further at the next working group meeting:

13. Environmental Data:  Japan will continue their previous survey by updating valuable data of each economy.

14. Alternative Fuel: The working group will explore the possibility of conducting research on specifications on various types of alternative fuels (eg gasohol, bio-diesel, etc.) which can be used in vehicles with existing engine types would be of value to member economies.  The chair of the working group will explore this concept in greater detail, in conjunction with other members, for discussion at the next working group session.

15. Automotive Tax Structure: The United States will prepare a paper on automotive tax policies in APEC economies as related to environmental concerns, as a basis for possible consideration and discussion at the next working group session.

16. Automotive waste disposal issue:  Each economy was encouraged to provide a brief paper on government policies relevant to the disposal of automotive waste, for example oil, tyres, and End of Life Vehicles, etc.

17. Inspection and Maintenance Issue: The chair will informally discuss with working group members a possible work program on inspection and maintenance systems, to cover topics including the environmental implications associated with used vehicles traded internationally.  The working group will further discuss a draft concept at the next working group meeting.  

Information Technology 

18. The working group co-chaired by Japan and the United States reaffirmed its commitment to work on the approach set out in the APEC Automotive Dialogue IT Manifesto ‘Action Plan’.

19. Since the previous meeting in Bangkok, the internet industry has accelerated its focus on global and regional users needs for industrially reliable tools to support the processes between car manufacturers and suppliers and between suppliers themselves: procurement processes, product development processes and supply chain management processes.  The current deployment of those technologies in the US, Europe and Japan will also reach rapidly a large number of suppliers in the APEC region.

20. Within this fast evolving context, and the dynamics of the automobile sector itself in the APEC region, the Group considers crucial that the automotive sector of the APEC region:

· increase sharing of information on IT trends and the real value it can bring in each particular case

· anticipate the changes brought by the internet solutions

· build databases to promote knowledge about the companies of the automotive sector themselves

· raise up and study the issues around infrastructure regulations, internet language standards in the region, harmonization of data security regulations, intellectual property rights, training programs.

21. The Group agreed on the following three points:

i. National Supplier Portals:


The Group will accelerate dialogue and information between the members (governments and industry associations) towards concrete plan of establishment of the portals and their content, keeping cost low for users, taking full advantage of the experience of each nation (Japan and the US have some experience).  A questionnaire will be circulated to ensure adequate and fair assessment of the current initiatives, and the information will be shared among members.  The development of a ‘supplier portal’ will be of use to both the component and vehicle manufacturers in terms of raising international awareness about the strengths and capabilities.  The Japanese government could study the possibility of support, within the framework of its IT industry plan for the region.

ii. National Collaboration Portal and commercial portals:

The Group will further study the concept of National Collaboration Sites and also look at the relationship between national supplier portals and international commercial portals.

iii. Synergies with other APEC Dialogue working groups:

The IT working group also recognizes the work being done in other working groups.  The Ecotech group has proposed to establish a database regarding engineering capabilities, and the IT group would like to study that such engineering capabilities of suppliers be also included in the national supplier databases as one needed piece of information.  The IT working group will also increase its coordination with the other APEC fora as outlined in the IT manifesto (E-Commerce Steering group, SME Working group, Telecommunication working group).

22. In order to accelerate progress of the Group, the Co Chairs will closely work together to increase collaboration with all participants.

Economic and Technical Cooperation 

23. The Economic and Technical Cooperation working party, co-chaired by Japan and the ASEAN Automotive Federation (AAF) outlined the status of the two Ecotech projects that were raised at the Bangkok Dialogue.  On the Adoption of Quality Management System in Autoparts and Components Industry (QMS) an arrangement was agreed for the management of the project whereby the Project Overseer (Philippines Board of Investment) would be accountable to the APEC Secretariat for the expenditure of the funds and achieving the approved objectives of the project.  The working group agreed the Philippines should seek additional funds to implement the project through the APEC Secretariat and relevant APEC Committees.  The working group would provide the names of the main and secondary consultants appointed by participating economies at the next Steering Committee meeting.

24. In addition, the working group provided a report on the Enhancement of Engineering and Product Development Capabilities proposal by Indonesia to map the level of engineering and product development capabilities in each ASEAN economy.  The working group will work towards presenting a paper of this proposal including the use of a database and human resources training requirements at the next Steering Committee meeting. 

25. It was agreed to avoid duplication between working group proposals that proposals with funding implications should be forwarded to the Ecotech working group for consideration.  Members of the working group were asked to provide any additional proposals to the Joint Coordinators for discussion at the next Steering Committee meeting.  

Market Access Working Group

26. The Steering Committee agreed that the 1999 PECC study should be updated and form the basis of a panel discussion at the Singapore Dialogue.  The scope of the study should be widened to include opportunities and impediments to ASEAN exports. The Steering Committee agreed to circulate the updated study prior to the Singapore Dialogue.  This project will be a forerunner for similar projects on an APEC-wide basis.
27. In the interests of increasing transparency and understanding, the Committee also agreed to update and complete the economy profiles for the Dialogue APEC website.  It was also decided to proceed with an informal peer discussion process whereby economies would volunteer to present details of their industry policies and market conditions based on what is set out in the framework for the economy profiles, and answer queries from other participating economies. 
28. The Committee also noted the interest of Dialogue participants in developments in the Chinese automotive market.  China agreed to make a presentation at the next Dialogue on a strategic outlook of the auto industry in China, taking account of policy changes associated with WTO accession.  
29. The meeting agreed that the United States, in consultation with Japan, would write a paper examining how the Dialogue can make a contribution to the Doha WTO round for discussion at the next meeting of the Steering Committee.

30. The Committee received a suggestion to establish an automotive sector as a Chapter heading in APEC members’ Individual Action Plans (IAP).  It was highlighted that under the APEC Shanghai Accord the structure of IAP’s will be reviewed in February 2002.  Economies agreed to consult with their governments on this issue and report back to the next Steering Committee meeting.

APEC Automotive Dialogue Website

31. The Steering Committee agreed that the Chair should approach the Secretariat to give the Dialogue’s documentation greater prominence on the website.  It was suggested that the Chair should request the APEC Secretariat combine the Automotive website with those of the other APEC sectoral Dialogues (e.g. Chemical) to increase the accessibility of the Dialogue’s work.

Cooperation with other APEC fora

32. The meeting resolved to ensure that the activities of the Dialogue’s working groups would be relayed to appropriate committees in APEC by the working group coordinators.  The Chair of the Steering Committee also agreed to provide an annual report to the CTI.  It was suggested that the APEC Secretariat be requested to report on APEC activities of relevance to the work of the Dialogue.

Next Dialogue

33. The Steering Committee gave preliminary consideration to the priorities and structure of the next Dialogue.  It was agreed that, similar to the Bangkok Dialogue, this meeting would be held over two and a half days with the first two days devoted to substantive sessions.  The Chairman would convene a panel for senior industry leaders to discuss their views on priorities and developments affecting the automotive industry in the APEC region.  It was also agreed that sessions be allocated to each of the working groups to consider information technology, market access, environmental and customs issues, technical regulatory harmonisation and economic and technical co-operation with the actual agenda to be finalised at the next Steering Committee meeting.

34. The meeting decided to hold the fourth Dialogue to be held in Singapore, beginning 16 April 2002.  Japan and the United States provided the Committee with a comprehensive presentation on the administrative arrangements proposed for the Dialogue that were endorsed by the Steering Committee.  


Dialogue Chairmanship

35. The Committee discussed the future Chairmanship of the Dialogue as the current chair Mr Ian Grigg AM would be stepping down as Chair of the APEC Automotive Dialogue after the 2002 Dialogue.  It was agreed that a decision on a future Chair would be made at the next Steering Committee meeting prior to the Singapore Dialogue.

Next Meeting

36. The next Steering Committee meeting will be held in Bali, Indonesia in the week beginning 4 March 2002.

Attachment A (Reference Material of the Information Technology Working Group) 

About Collaboration and the role of IT:

Collaboration refers to a process between organizations to reach a common objective. Collaboration occurs within companies (between departments) and occurs between companies.  Between a car maker and its suppliers there is collaboration when a supplier is being selected: emitting a request for proposal or submitting one; there is collaboration when a system is developed when project managers and project participants share information, modify it according to some established rules (who sees, modifies what) or workflows (what is the sequence of action of one process), collaboration occurs between assemblers and suppliers, to sequence the production, the transportation of adequate quantities of components according to the exact needs of the assemblers.  Collaboration processes extend to all industrial activity.

Those processes have been manual until now.  The administration of these manual processes is consuming human resources (over 70% of an engineers’ time is to administrate data, 30% of its time only is on design) and is the source of discrepancies and inefficiencies across the countries and across the companies themselves.  The new IT solutions can support internal processes (with solutions designed specifically like customized ERP, or even applications hosted in some server and accessible via the internet), and external processes (with standard applications that can be shared by communities of users: the “extended enterprise”):

· in the procurement area (between buyers and sales organizations)

· in the product development area (between engineers of OEM, suppliers and up to tool makers)

· in the supply chain area (between production planning departments of OEM, suppliers and suppliers of suppliers, to share the right information for instance on planned consumption, available stocks or capacities, in transit parts, issue warnings)

As the applications available on internet can be accessed easily with a PC and internet connection, those collaboration applications do not require costly investment (customization and integration with existing systems).

Opportunities for the APEC Automotive industry:

The impacts for the regional users within the automotive supplier sector are increased opportunities

· to participate in global or intra-regional vehicle programs as collaboration between distant suppliers and OEM organizations is possible

· to support localization of production engineering and manufacturing operations, as standard internet applications will provide to all participants visibility of status of flow of goods, demand, shortages and will facilitate quicker, more reliable decision making 

· to increase knowledge transfer and start influencing decisions at customer levels (car makers or suppliers alike) by providing mutual information on requests, needs on the one hand and capabilities and capacities on the other hand.

The internet applications facilitate sharing of information in a secure and standard manner.  They allow the “human touch” to focus on upstream, more value added activities:  researching, planning, designing, deciding or management activities. 

They allow globalization of programs with reduced lead times by sharing the right information at the right time whatever the geographical distance or the distance that separates OEM to the lower tiers of suppliers.

The recent focus of the internet industry can be more precisely characterized by:

· many IT companies have either disappeared or have had to broaden and localized their offering of solutions to take into account global requirements and regional needs;


· the collaboration tools to support the procurement processes, the product development processes and the production planning or order and fulfillment processes have risen to be the central area of interest;


· the public and private sector have continued to develop infrastructure to reach out and connect regional users, including the xNX initiatives or other private initiatives;

· internet applications have been tested on industrial scale in the automotive industry; 


· the automotive industry is currently deploying tools in the US, Europe, Japan and Korea to a large number of user companies; in the Asian region it is anticipated that several hundreds of companies will become users to support their collaboration processes with their clients or their own suppliers in the next 18 months.

Attachment B

Principles of Automotive Technical Regulations Harmonization

The Automotive Dialogue has endorsed the following Principles to guide the economies in the harmonization of automotive technical regulations.  We have developed these Principles, recognizing that complete harmonization on a global scale will only be possible through the process created by WP29 and its activities and agreements, and support economies participation in WP29.  The Dialogue believes that economies which use these Principles of Automotive Technical Regulations Harmonization, will facilitate achievement of the goals of the Bogor Declaration.

The Dialogue recognizes that there are essentially two certification systems existing for certifying compliance with automotive technical regulation, the Type Approval system used typically by Japan and the EU and the Self Certification System used by the United States and Canada.  These two systems should continue and economies using them should continue to cooperate in WP29 to harmonize existing and developing regulations.  In addition, all economies should also follow the procedures for the development and adoption of global technical regulations under WP29.

APEC Economies should:

1. Recognize the World Forum for the Harmonization of Vehicle Regulations of the United Nations’ Economic Commission for Europe (UN/ECE WP29) as the focal point for harmonization and development of global technical regulations regarding safety, environmental protection, and energy efficiency.

2. Recognize the World Forum for Harmonization of Vehicle Regulations of WP29 also provides opportunities for mutual recognition of type approval certificates for vehicle parts and components.

3. Participate in the activities of WP29.

4. Strive to continuously improve and seek high levels of safety, environmental protection, and energy efficiency of motor vehicles and related parts through means that include international harmonization.

5. Recognize that the global technical regulations established by WP29 should be used as a basis for national regulations in a manner consistent with the World Trade Organization Agreements, including the Agreement on Technical Barriers to Trade.

6. Ensure openness and transparency in the implementation of global technical regulations and promote transparent and efficient domestic certification and approval processes.

7. Provide assistance to developing countries as they develop their technical regulations.

8. Recall their pledge under the Bogor Declaration to continue to reduce barriers to trade among APEC economies in a manner consistent with their rights and obligations under the WTO and other relevant international agreements.

9. Recognize the Road Transport Harmonization Project (RTHP) is the principal APEC body for technical regulation harmonization activity.  The Automotive Dialogue will support as necessary.

