CHAIR’S SUMMARY REPORT
21ST Tourism Working Group Meeting

Bellevista Hotel, Hualien, Chinese Taipei

20-21 November 2002

1. The 21st APEC Tourism Working Group (TWG) Meeting was held at the Bellevista Hotel in Hualien, Chinese Taipei on the 20th and 21st of November 2002. Mr. Duei Tsai, Executive Vice Minister of the Ministry of Transportation and Communications of the host economy officially opened the meeting. Juan Carlos Arnau, General Director of Planning and Policy - Tourism Ministry of Mexico and Thomas Wang, Director of the International Division of the Tourism Bureau of Chinese Taipei co-chaired the meeting. Participants included delegates from Australia; Brunei Darussalam; Canada; People’s Republic of China; Hong Kong, China; Indonesia; Japan; Korea; Malaysia; Mexico; Peru; Philippines; Singapore; Chinese Taipei; Thailand; and Viet Nam (see Annex A for the List of Participants) The APEC Secretariat was in attendance. Representatives from Macao, China; PATA and the WTTC attended as guests of the TWG.
OPENING REMARKS

2. The Vice Minister welcomed all the delegates to Hualien. He indicated that Chinese Taipei had set an ambitious target to increase tourism arrivals from the current level of two point six million to five million by 2008, and that tourism in Chinese Taipei could be one of the leading industries for the economy. He stated that there are still issues to be overcome in the APEC region and that terrorism could hamper the tourism industry. He expressed the hope that as tourism professionals, TWG members would take the opportunity provided by the meeting to share experiences and perhaps devise some solutions to the problems being faced by the tourism industry.
3. The Lead Shepherd Juan Carlos Arnau introduced the co-chair Thomas Wang and welcomed everyone, especially those that were new to the TWG. He indicated that an evaluation of APEC Mexico 2002 was conducted in Mexico last week and the TWG Ministerial was noted as being very good. APEC was seen as a successful mechanism for cooperation to fight poverty, provide job opportunities and produce foreign currency for APEC economies. Even though member economies have different points of view as long as member economies work together as partners we can promote APEC to tourists as a group of destinations to visit. Tourism is not one product but rather an opportunity to foster peace, and create awareness. 
4. The Lead Shepherd noted that the TWG is progressing towards developing a common strategy by incorporating the four policy goals into each economy’s tourism strategy and to improving the tourism industry across the region. The Chair also advised that it is important the TWG look for ways to generate greater involvement by the private sector, improve the level of awareness of the groups’ activities and to advise people as to what is being done in APEC and the TWG.
ADOPTION OF AGENDA

5. The Agenda was adopted and is attached as Annex B.

APEC SECRETARIAT REPORT

6. The APEC Secretariat briefed the meeting on new developments since the TWG meeting in Singapore. This included an overview of the Leaders and Ministerial meetings in Los Cabos, the Tourism Ministerial meeting in Manzanillo, the Budget and Management Committee meeting in Singapore, and activities undertaken by the APEC Secretariat. (Detailed report In Annex C)

7. An update of fora activities as well as an update of TWG Projects was also provided.
8. The APEC Secretariat advised the TWG that Thailand, as incoming host for the APEC Economic Leader’s Meeting (AELM) and other APEC meetings in 2003, has arranged a meeting for the Committee of the Whole and an Informal Senior Official’s Meeting (ISOM) on the 12th and 13th of December 2002. The attendance of the TWG Chair at the meeting was encouraged so as to contribute to the success of the meeting outcomes.
NEW INITIATIVES FOLLOWING THE SECOND APEC TOURISM MINISTERIAL MEETING 

9. Initiative 1 - Capacity building for small and medium tourism enterprises. Korea updated the meeting on work presented at the TWG Ministerial - project # TWG 02/2002T “Application of Electronic Commerce to SMTEs in APEC Member Economies”. Australia advised the meeting that the BMC had approved a new TWG project #01-2003 which will look at the development needs of SMTEs, and is slated to begin in 2003.
10. The Lead Shepherd asked Korea and the AICST to inform the next meeting as to what the TWG can do with respect to developing a new strategy and proposals for SMTEs.

11. Initiative 2 - Safety and security measures for travelers. The Lead Shepherd noted that this issue cuts across the work of all economies and asked if the TWG needed a new approach. Japan as the economy which proposed this initiative addressed the meeting and stated that in order to expand tourism sustainably it is necessary for the TWG to take all possible measures and to provide accurate and transparent information. There is a need to establish a network amongst economies to utilize information on safety. It is important for each economy to disclose as much information as possible and to specify the point of access for accurate information.
12. Korea welcomed the Leader’s statement on Fighting Terrorism and the STAR initiative’s task to develop smart processing and noted that concrete steps are needed to assist developing economies.

13. Members expressed strong support for this initiative.

14. Initiative 3 - Encouraging productive investment in the tourism sector. The Lead Shepherd asked the meeting to think about what further actions the TWG could take with regard to this issue.

15. Initiative 4 – Index for measuring tourist satisfaction. Ivan Gonzalez presented a new index which Mexico has developed to measure the level of tourist satisfaction. All members agreed that it was an excellent presentation and requested that the methodology used in the study as well as the questionnaire be provided to the group. It was felt that the questionnaire could be tailored for use by each economy and that it would provide a standardized approach. Mexico agreed to provide the information as requested.

REVIEW OF THE ROLE OF THE EXECUTIVE COMMITTEE 

16. The meeting was reminded as to why the Executive Committee (EC) was established. The intention of having the EC in place was to ensure continuity of the TWG’s work, to keep the work of the group moving forward, and to assist the Lead Shepherd. It was noted also that the role of the EC was defined in the TWG Terms of Reference (TOR).  It was suggested that as the TWG had so many new members the TOR be circulated to the membership.
17. There was general support for the idea of having an EC meeting in advance of the TWG meeting as the EC can develop the TWG agenda. It was noted that there is a need to establish a useful communications strategy so that all TWG members can be kept informed. It was agreed that the EC would meet during the 21st TWG to reconfirm the work of the group. Membership of the EC consists of past, current and incoming host economies, and past present and past hosting economies. The EC for 2002 would therefore comprise China, Mexico, Chinese Taipei, and. Thailand. (The EC for 2003 will comprise Chile, Indonesia Mexico, Thailand,  and Chinese Taipei )***
POLICY GOAL NO.1 – “Removal of Impediments to Tourism Business and Investment” (CHAIR THAILAND)

18. Six member economies participated in the project “Tourism Impediments Study, Phase 1” – Australia, Mexico, New Zealand, Papua New Guinea, Chinese Taipei and Thailand. The study is now complete and the full report will be finished by the end of the year.  Impediments can be categorized as: national policies such as universal visa requirements, movement controls, application of taxes, infrastructure limitations amongst others. 

19. As this was found to be a useful study Thailand is prepared to propose a second phase provided that there is sufficient interest amongst those economies that did not participate in Phase 1.  In addition, an evaluation phase of the project is proposed to see what, if any action has been taken by economies which participated in Phase 1 that are a result of the findings of the study. Cooperation of economies that participated in Phase 1 is required.

20. It was noted by Mexico that the study helped Mexico to deal with the issue of facilitation amongst various government bodies. Decisions are often made that affect the tourism sector without consulting the Tourism Ministry. The workshop conducted as part of the project assisted in conveying to all stakeholders the necessity of inter-agency consultation. Mexico found it useful and would like to rejoin the study.

21.  Canada would be interested in participating and indicated that this could be an instance of involving the private sector.

22. The Lead Shepherd asked all economies to consider to how best involve the private sector in the process. 

POLICY GOAL NO 2 – “Increase Mobility of Visitors and Demand for Tourism Goods and Services” (Chair: Canada)

23. Canada updated the meeting on the project “Best Practices on Tourism Accessibility for 
Travellers with Restricted Mobility”. This is an important segment of the traveling public as it constitutes 15% of the tourism market. To date the Contractor has received 19 case studies, 9 of which are from Canada. The others are from Hong Kong, China; Japan; Malaysia; Mexico; New Zealand; Philippines; Chinese Taipei; Thailand; with promises from Australia, Singapore and the US. Given the importance of this tourism segment it is hoped that a more even proportion of information can be obtained from member economies. The Chair asked economies that have not yet provided information to do so as soon as possible as the study is now entering the analysis stage. 

24. The report is expected to be completed by the end of January and to be presented to the 22nd TWG meeting in April. As information took longer than expected to gather an extension to the 31st of May 2003 has been requested from the BMC.
25. Indonesia updated the meeting on progress made on the project “Tourism Occupational Skills Standard in the APEC Region, Stage 3”. A presentation outlining the steps to be taken over the course of the next months was made by the recently selected Contractor, Empower Associates. Members were requested to participate in answering a questionnaire which was distributed at the meeting and were advised that 3 economies would be participating in the workshops that constitute an element of the project. Those economies are Indonesia, Singapore and Thailand.
26. Malaysia presented a new project proposal – “Best Practices and Ideas in Safety and Security for APEC Economies to Combat Terrorism in Tourism”. This project is aligned with the Leader’s statement, the TWG’s Policy Goal 2 and touches on Policy Goal 1. It will take a broad-based approach and will cover all aspects of security. There was some discussion as to the ambitious nature of the project as some issues are outside the scope of the TWG. However, given that this is the most important issue facing the tourism industry at this time the meeting felt that it was necessary to be as proactive as possible, and that it was important to canvas for information from as broad a spectrum as possible.
27. The APEC Secretariat advised that this project would fall under the BMC definition of urgent. In order to be considered by the BMC a completed project proposal using the correct format had to be received by the Secretariat no later than 15 January 2003.
28. The revised version of Malaysia’s project is to be forwarded to the TWG with and will, after endorsement by the group will move forward to the BMC for its consideration.
29. Another issue which came to light during the discussion on this project was the media and the role that it plays in reporting on disasters of any kind. It was agreed that the media often exacerbates problems. While there is ample knowledge of crisis management and the management of the media during a crisis, many in the group felt that most economies have little to no control over the media hype that often focuses on disasters. There is a need to develop a strategy to deal with the media.
30. Korea presented a project – “Promoting Tourism Exchange through Strengthening Exhibition and Trade Fair Industries in APEC Region.” Korea noted that a number of problems exist in the industry.  That is; lack of long-range planning, lack of baseline data and lack of capability. The wished to propose some workable strategies to address these problems.
31. The APEC Secretariat advised that this project did not meet the definition of urgency and therefore might be better to present it at a later date. Korea agreed with the procedures with respect to timing.
32. Canada presented a proposal that was first tabled in 2000. The proposal was to classify festivals. Methodology of classification would be thematic and not qualitative, and would state only whether a given festival was or was not market ready.
33. The meeting agreed, after some discussion, that this was not a priority area for the TWG at this time.
POLICY GOAL NO.3 – “Sustainable Management of Tourism Outcomes and Impacts.” (CHAIR: KOREA)

34. Korea presented a summary of two projects; “Training for Sustainable Development in the Tourism Industry” and “Public-Private Partnership for Sustainable Tourism.” Both these projects were presented at the TWG Ministerial Meeting and are now complete.

35. A new project was put forward by Korea – “Application of Green Productivity to APEC Economies to Enhance Sustainability and Profitability of Tourism Industry.” In general it was felt that a number of similar projects have been conducted by other bodies such as the WTO. The meeting did not wish to duplicate what has already been done and asked Korea to do some research. The project was shelved until the next TWG meeting in April at which time Korea’s research into existing work will be completed.
36. The meeting felt that there is a need to have a first-level check completed by project proponents to see if similar studies have already been done. This would eliminate duplicating existing work.

POLICY GOAL NO. 4 – “Enhance Recognition and Understanding of Tourism as a Vehicle for Economic and Social Development”. (CHAIR: AUSTRALIA)

37. The Chair updated the meeting with respect to TIN, TSA and noted that all the projects under this policy goal had been presented at the TWG Ministerial. No new projects are anticipated at this point under this policy goal. Members expressed that the TIN was a dynamic site and that information needs to be updated on a regular basis to maintain it.
38. Ian Kean- Executive Director (ED) of the APEC International Centre for Sustainable Tourism (AICST) presented an update on activities undertaken by the Centre. The June 2003 target for membership is 25. To date the centre has 11 signed up members and another 5 pending. Economies that have taken membership include; Australia; Hong Kong, China; Mexico; Chinese Taipei; Thailand and the US. Chile, Korea and New Zealand will be joining. Universities include Griffith (Australia) Hong Kong Polytechnic University and the University of Hawaii. Proceeding with membership are the University of Texas and Penn State, and the centre is in contact with another 50 to 60 universities. Industry members include PATA and the CRC.
39. One project has been approved, 4 are under development and one new project is scheduled for this coming year. All projects are developed based on the input of the members, and the Management Committee maintains control of the activities of the AICST.

40. The ED sought the meeting’s endorsement of the AICST proposal “Disaster Recovery Strategy”. Potential funding has been identified from AusAid, and a tentative application to take advantage of the funding has been lodged to take advantage of the closing date for proposals. As this AusAid money is available for APEC the project must first be endorsed by the TWG before being considered by the Australian agency. The plan is to have the project complete by mid-June so that Indonesia can take advantage of the long-term recovery plans contained in the final document. The project is intended to be applicable to all economies and Indonesia could use the information in its own recovery. 
41. China noted that the WTO has a world crisis document. The  AICST ED indicated that positive discussions between AICST and the WTO have already taken place. He also noted that the AICST proposal is intended to be more comprehensive than the WTOs and that the WTO is prepared to support AICST and APEC on the project. The intention of the project is to get economic processes of an economy struck by a disaster back in place as quickly as possible, The approach complements Malaysia’s proposal in that Malaysia is looking at preventative measures while this project is looking at post-disaster.
42. The meeting agreed to endorse the Disaster Recovery Strategy so that it can be presented to AusAid for funding consideration. If AusAid funding is not forthcoming the proposal could then be tabled for TWG consideration as a TWG project.
DEVELOPING AN APEC TOURISM BUSINESS NETWORK

43. While all agreed that it is important to have greater involvement with the business      community no satisfactory mechanism to do so has been identified. Thus it was agreed that the group would continue to try and develop a meaningful way to include business in the TWG and to ensure that the business community would benefit from the engagement. It was noted that unless we have something substantial, that is genuine issues that are of interest to industry we will not be able to attract business to participate.
IAPS

44. It was agreed that all would continue to work on their IAPS and that those who have been unable to complete them would try to have them completed for the next TWG meeting in April.

REPORTS BY PATA, WTTC and MACAO, CHINA

45. PATA stressed the importance of safety and security while putting consumer confidence back in the travel and tourism industry. It was suggested that PATA and APEC work together to bring a degree of objectivity and uniformity in the issuing of travel advisories, as there is a need to restore consumer confidence and encourage people to travel again in the region. PATA has reaffirmed its commitment to host the 52nd Annual Conference in Bali, Indonesia, and is developing a tourism recovery task force which will travel to Indonesia to offer strategic help to its tourism industry.

46. WTTC – Ray to provide a paragraph as the APEC Program Director (note-taker) was absent during this presentation) 

47. Macao, China presented a comprehensive update on their tourism performance for the 2002 year. Cumulative visitor arrivals are up 10.28% to September and investment in the gaming concessions is ongoing. Macao is positioning itself as a leisure-gaming destination.

REQUEST BY MIES HORA OF ULTIMATE SYMBOL INC.

48. Some work on the development of symbols has been done by the TWG in the past. However the TWG has not reached the stage of endorsing a set of symbols/signage. It was therefore agreed that the TWG would not provide a letter to Ultimate Symbols stating that the symbols developed by them aligns with the TWG standard as there is no TWG standard currently in place. The Lead Shepherd via the Secretariat will so advise Mr. Hora.

22ND APEC TWG MEETING UPDATE – THAILAND, and nominations for 23rd TWG
49. The 22nd TWG meeting will be held on the 8th and 9th of April 2003 in Pattaya. It will be held back-to back with the APEC Tourism Forum.
50. Offers were made to host the 23rd meeting by Korea and Indonesia. Korea expressed understanding of the situation that exists in Indonesia and as a result rescinded its offer to host the 23rd meeting. Indonesia expressed thanks to Korea for its offer and its great heart in giving way to Indonesia. Thus the members agreed that the 23rd TWG meeting will be held in Bali, Indonesia, date (sometime in November) and venue to be advised.

51. It was noted and agreed that if Korea wishes to present its candidacy for the 24th meeting it will have priority to do so.

3RD APEC TOURISM FORUM

52. This will be the third TWG Forum and the theme is “Sustainable Pathways to Quality and Value in Tourism in the APEC Region.”  Based on the information provided the meeting felt that it might be difficult to attract business to the Forum, as it was not clear what the attraction would be. PATA advised that a little more focus on the agenda spelling out the tangible benefits and business ideas that would appeal to the business community.
53. It was suggested that the Executive Committee could come up with some ideas. The Lead Shepherd agreed.

54. Thailand advised that Exhibition space would be available and that they needed assistance from members to develop an invitation list of appropriate businesses to invite.

INCOMING APEC TWG LEAD SHEPHERD – THAILAND

55. As spelled out in the TWG Terms of Reference, the chairmanship of the TWG follows along with the APEC Host economy. Thus Thailand will be the next chair. Auggaphol Brickshawana expressed his appreciation to the current Lead Shepherd, Juan Carlos Arnau for the work that he has done over the past year and noted that he is looking forward to working with the APEC Secretariat.

CLOSING REMARKS
56. The Lead Shepherd expressed his thanks to all for their support. He thanked the AICST for its efforts in moving forward the TWG research agenda, and indicated that the TWG was on track with Ministers statements. The meeting expressed a heartfelt thanks for the work done by Juan Carlos this year. The meeting was then officially closed.
