Summary Conclusions of the

APEC Budget and Management Committee Meeting

APEC Secretariat, Singapore

22 - 24 July 2003

Introduction

1.
The APEC Budget and Management Committee (BMC) held its second 2003 meeting at the APEC Secretariat, Singapore, on 22 to 24 July 2003.

2.
The meeting was attended by representatives from Australia; Brunei Darussalam; Canada; Chile; China; Hong Kong, China; Indonesia; Japan; Korea; Malaysia; Mexico; New Zealand; Peru; Philippines; the Russian Federation; Singapore; Chinese Taipei; Thailand; the United States of America; Viet Nam and the APEC Secretariat.  The list of participants is at Annex 1. Apologies were received from Papua New Guinea.

3.
The meeting was chaired by Ms Flavia Farinetti of the Ministry of the Economy, Mexico

Agenda item 1: Adoption of Agenda 

4.
The meeting adopted the Agenda as at Annex 2, noting that Any Other Business would be relocated after item 15. (2003/BMC II/001 Rev1).

Agenda item 2: Business Arrangements and Program 

5.
The meeting agreed the business arrangements and program. (2003/BMC II/002).

Agenda item 3: Overview from the Secretariat by the Executive Director

6. The Executive Director reported on recent developments as set out in 2003/BMC II/003.

· Fifteen economies had paid their 2003 contributions and the remaining six were expected to do so shortly. The 2003 contribution from Japan to the TILF Special Account was expected to be provided by the end of August.

· While the SARS outbreak had subsided, its repercussions continued to hit APEC; additional money was required from the reserves for an APEC SARS Communication Strategy and a SARS-related project; there were also requests for extension of projects because of delays caused by SARS.

· The outlook for the Administrative and Operational Accounts was reasonably healthy in the short to medium term, assuming reasonable levels of savings, but there was a worrying dependence on a single donor economy for the TILF Special Account.

· The Secretariat was continuing its effort to cut costs and improve efficiency. A good example of the latter was the development of the less paper meeting system for meetings to be held at the Secretariat

· Work was proceeding on plans to celebrate the opening of the APEC Secretariat Building to take place on 6 September 2003. He again paid tribute to the generosity of Singapore in providing the building.

7. The meeting noted and welcomed the overview report.

Agenda Item 4: ISO Issues and Report on Complaints Received by the Secretariat

8. The meeting noted with approval the progress made by the Secretariat in meeting its performance targets as reported in 2003/BMC II/004.  The meeting agreed that this item should be included on the agenda of all subsequent BMC meetings.

9. Members noted the report on the complaint received and, after discussion, agreed that there should be a review of the travel guidelines. In the course of this discussion members observed that, although there had been an extensive review of the travel guidelines in 2002, there were still complaints about the guidelines. Members agreed that the travel guidelines had to be tailored to APEC's circumstances and could not follow those of other international organisations - some of which were more generous, others less so. Members considered that the travel guidelines were unlikely to be a major inhibitory factor in obtaining a wide range of talent, including consultants, for APEC and agreed that measures should be devised to attract a wider range of talent. Members considered that more use could be made of Project Overseers to assist in travel undertaking for speakers in their projects. The Secretariat would review these matters and prepare a draft paper for members' comment by early September 2003; interested economies could in parallel provide their suggestions to the Secretariat.

Agenda Item 5: Matters arising from the March 2003 BMC Meeting

Report on Business Transacted Intersessionally (2003/BMC II/005)

10. The meeting noted the report. The Secretariat advised that it had received a revised proposal for CTI 37/2003T requesting a reduced amount of US$48,000 and this would be circulated to Senior Officials for approval.

Project Checklist (2003/BMC II/006)

11.
The meeting noted the draft and agreed to provide comments by Monday, 11 August 2003. 

Agenda Item 6: Progress of Committee/ Working Group Projects (including Self-funded projects)

Progress Report for Ongoing projects (2003/BMC II/007)

12.
The meeting noted the report.

Evaluation Reports for completed projects (2003/BMC II/008)

13. The meeting noted the report. 

Agenda Item 7: 2003Budget


Adjustments to the 2003 Administrative Account (2003/BMC II/009)

14. The meeting agreed to the revised 2003 Administrative Account budget at Annex 3.  Members agreed that the additional US$64,150 required would be taken from the reserves in the APEC Central Fund. The proposal for one additional permanent Clerical Officer was approved. 

15. Members welcomed the APEC SARS Communication Strategy, and agreed that the Secretariat should have flexibility to tailor it to changing circumstances, making it more demand-driven and utilising existing resources and distribution channels (for example the ABAC network), where possible. Members suggested that emphasis should be placed on the more cost-effective means to get APEC's message across. Sponsorship should be sought and activity concentrated on areas where sponsorship was obtained.

2003 Operational Account (2003/BMC II/010)

16.
The meeting noted the disbursement status of projects, the position regarding the uncommitted reserves in the combined Operational and Administrative Accounts and the reserves for funding urgent 2003 Operational Account projects (US$1,514).

17.
Members noted that there were at present no completed 2003 Operational Account projects which had money to return to the APEC Central Fund, nor projects which were over-budgeted. Since the additional funding requests related to SARS they agreed that the excess (US$21,226) should be funded from the APEC Central Fund reserves. On this basis the meeting agreed to fund:

(i) ESC 01/2003 additional funding of US$2,740, including reprogramming

(ii) IST 08/2003   urgent funding of US$20,000

The meeting also agreed the reprogramming and extension to 31 December 2003 of the joint project MRC 01/2001 and FWG 02/2001.

2003 TILF Special Account (2003/BMC II/011)

18.
The meeting noted the disbursement status of projects and the position regarding the uncommitted reserves in the TILF Special Account. 

19. Members were informed that the 2003 contribution from Japan of around 325 million yen to the TILF Special Account would be released in August 2003. Japan informed Members that the preparation process for the 2004 contribution was now beginning, but there was no assurance that Japan would be able to continue its contribution at the current level. As a factual aid the Secretariat agreed to provide Japan and all other Members with a detailed breakdown of the state of the TILF Special Account after the approval of the 2004 projects. Japan proposed that since TILF projects were only approved when it was sure that there were sufficient uncommitted funds in the TILF Special Account, all approved TILF projects could commence from 1 January. The meeting welcomed the proposal. The Secretariat would inform the Project Overseers of the 2003 TILF projects of this immediately. The Secretariat would also propose consequential amendments to the Guidebook on APEC Projects for Members' intersessional consideration. Members reiterated the importance of completing projects within the two calendar years approved for the disbursement of funds.

20.
The meeting approved the extension of disbursement deadlines for TPT 01/2001T to 31 October 2003, for CTI 21/2002T to 31 March 2004 and for CTI 34/2002T to 30 June 2004. 

21.
The meeting approved the urgent funding of TEL 03/2003T of US$19,140. The waiver for government officials was approved.

Agenda item 8: 2004 Budget


2004 Administrative Account Budget (2003/BMC II/012)

22.
The meeting approved the 2004 Administrative Account budget as at Annex 4. Members noted that the travel budget was prepared ahead of final negotiations on the cost of flights to Chile, the host economy for 2004.

2004 Operational Account (2003/BMC II/013)

23.
The meeting endorsed the proposal from the Chair to set aside around US$400,000 for 2004 urgent projects. This would, in effect, maintain the previous decision by the BMC to encourage APEC fora to follow the normal APEC budget cycle when proposing projects. Members agreed that only the projects which met the urgency criteria in paragraph 3.3 of the Guidebook on APEC Projects would be funded as urgent projects in 2004. 

24. Members were concerned at the apparently small extent to which some fora considered the ECOTECH goals and APEC's wider goals in developing and ranking their proposals for funding under the Operational Account. Members agreed that the Chair should express these concerns in her letter to Committees and Working Groups, requesting fora to give greater attention to these matters. Members noted that the ESC was doing work on program evaluation which could be useful reference.

25.
Members noted that the value of the projects proposed for funding from the Operational Account was in excess of the budget of US$2,000,000 (including funding for urgent projects) and far in excess of the agreed value (around US$1,600,000) of the projects to be approved at the meeting.  After a long discussion with several iterations and having regard to the projects affected, Members agreed that for this meeting they would not consider projects from a particular forum which exceeded around 10% of the Operational Account budget, (US$200,000). Members noted that the problem of excess demand over available funds was a perennial issue for the Operational Account and that the existing cap had limited utility in solving it. Members agreed to provide their views to the Secretariat on how to reduce this problem, while ensuring equity and enhancing healthy competition, and whether there should be a change to the cap by Monday 11 August 2003.

26.
The decisions of the meeting on the 2004 Operational Account projects are at Annex 5. 

2004 TILF Special Account (2003/BMC II/ 014)

27.
The meeting agreed that the affordable level of expenditure for the funding of 2004 TILF Special Account projects would be US$4,800,000. Having considered the level of expenditure for urgent TILF projects in previous years, the meeting agreed an indicative budget of US$4,200,000 for TILF projects seeking funding at this meeting. This would leave US$600,000 for urgent TILF projects, keeping within the agreed affordable level of expenditure for 2004. 

28. Members agreed that, with the demand for funding and the limits of funds available, the meeting would use strict criteria for considering the projects to be approved. (Annex 7).  Members agreed that these should be refined for use by future meetings. Members agreed to provide their views on these criteria to the Secretariat by Monday 11 August 2003.

29. The decisions of the meeting on the 2004 TILF Special Account projects are at Annex 6. Revised information on the project graded ‘B’, FWG 01/2004T, should be with the Secretariat by Wednesday 3 September 2003 for circulation to members. Members should then provide their views to the Secretariat by Wednesday 17 September 2003. 

Agenda Item 9: Members’ Contributions for 2004

30. The meeting confirmed, after consideration of 2003/BMC II/015, that the APEC Members’ contributions to the APEC Central Fund for 2004 should be the same as for 2002. These are set out at Annex 8.

Agenda Item 10: Forecast of the Operational and Administrative Accounts 2005-2007

31. The meeting noted paper 2003/BMC II/016. 

Agenda Item 11: Progress Report on the Move to the New Building for the APEC Secretariat and Opening Ceremony

32. The meeting noted paper 2003/BMC II/017 The Executive Director briefed the meeting on the preparations for the Opening Ceremony of the APEC Secretariat Building. 

Agenda Item 12: APEC Publications

33. The meeting noted the report in 2003/BMC II/018. The meeting looked forward to the promulgation of the more user-friendly graphic identity guidelines and enhanced publication guidelines in 2003.

Agenda Item 13: Intellectual Property Policy

34.
The meeting noted paper 2003/BMC II/019. Members would forward their view n the topic when the review by the Secretariat was completed in January 2004. Members were appreciative of the efforts of the Secretariat to maintain title to APEC domain names and to obtain the www.apec.org site.

Agenda Item 14: Chair and Vice – Chair for 2004

35.
Thailand and Chile confirmed that they would assume the posts of Chair and Vice-Chair of the BMC respectively in 2004.

Agenda Item 15: Dates of 2004 Meetings

36. The meeting noted that the dates of the 2004 meetings would be 24-25 March 2004 and 27-29 July 2004, subject to confirmation from the incoming Chair.

Agenda Item 16: Any Other Business

37. Japan urged other members, particularly developed economy members, to find means to contribute to the TILF Special Account. Members valued the projects that were funded by the Account and agreed that it was not sustainable for the Account to continue to rely on the contributions of one economy.  The meeting encouraged each economy, especially developed economies, to consider the possibility of contributing to the TILF Special Account.

38. Members agreed to give their views on the APEC project format, considering that its complexity may be off-putting to economies which did not use English on a regular basis. Members would provide their views on this by Monday 11 August 2003. Based on these comments the Secretariat would circulate a revised format as soon as possible thereafter. Members also agreed to give their views by the same date on a proposal to maintain a register of APEC consultants - with a view to broadening the range and improving the quality of consultants who undertook APEC projects.

39. Members agreed that APEC fora should be encouraged to vet their project proposals more thoroughly, taking particular regard of APEC-wide priorities (including ECOTECH and TILF linkages, as appropriate). They should also be reminded that there was no entitlement of APEC fora to receive funds under the Operational Account to the value of the cap. The Chair would include these points in her letter to Working Group Lead Shepherds and Committee Chairs.

40. Members requested the Secretariat to ensure that papers and project proposals were put on the BMC website as early as possible to allow members to raise their concerns ahead of the meeting. Members requested the Secretariat to examine whether the proposals deviated from the requirements, particularly budgetary requirements, in the Guidebook on APEC Projects. In addition, members requested the Secretariat to comment on the TILF linkages of projects proposed for funding under the TILF Special Account. 

41. The meeting agreed that the less paper meeting system was a significant advance in making the meetings run more efficiently. The Secretariat distributed a questionnaire on the system with a view to improving it. Chile requested the Secretariat to make available to Chile details of the system so that it could be studied for use in 2004 in Chile. The Executive Director agreed to this request.

Agenda Item 17: Document Access

42.
The classification list is at Annex 9.


(Note: documents containing budgetary information will be made publicly accessible only after the endorsement of the relevant budgets by Ministers.)

Agenda Item 18: Approval of the Summary Conclusions of the Meeting

43.
The meeting approved these summary conclusions for the Chair’s transmission to Senior Officials. The meeting thanked the Chair for the leadership she had provided to the meeting.

******
APEC Secretariat

July 2003

