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CHAIR’S SUMMARY REPORT

23rd Tourism Working Group Meeting

Inter-Continental Resort, Jimbaran, Bali, Indonesia
29-30 November 2003

1. The 23rd APEC Tourism Working Group (TWG) Meeting was held at the Inter-Continental Resort in Jimbaran, Bali, Indonesia on 29-30 November 2003.  Mr. Thamrin B. Bachri, Deputy Minister for Capacity Building and International Relations, Ministry of Culture and Tourism of the Republic of Indonesia (host) officially opened the meeting.  Mr. Auggaphol Brickshawana, Director, Planning Department, Tourism Authority of Thailand, Lead Shepherd of the TWG, chaired the meeting.  Participants included delegates from Australia; Canada; Chile; Hong Kong, China; Indonesia; Japan; Korea; Malaysia; Papua New Guinea, the Philippines; Singapore; Chinese Taipei; and Thailand; (see Annex A for the List of Participants).  Economies not present at this meeting were Brunei Darussalam, People’s Republic of China, Mexico, New Zealand, Peru, Russia, the United States of America and Viet Nam. The APEC Secretariat was in attendance.  Representatives from the Pacific Asia Travel Association (PATA), the World Travel and Tourism Council (WTTC) and the South Pacific Tourism Organization (SPTO) attended as guests of the TWG. In addition, the meeting considered and agreed to grant the APEC International Centre for Sustainable Tourism (AICST), established by the 2nd APEC Tourism Ministers Meeting in Manzanillo, Mexico, in 2002, a permanent guest status within the TWG.
OPENING REMARKS

2. The Lead Shepherd welcomed all participants and reminded them that the TWG’s work is guided by the APEC Tourism Charter and its four policy goals.  At this 23rd TWG meeting, there was also a follow-up task derived from the previous meeting that the self-funded (AusAid, PATA and WTO) study on Tourism Risk Management conducted by AICST was decided to form a further response by the TWG to the instructions contained in the APEC Action Plan on Severe Acute Respiratory Syndrome (SARS). The meeting will receive the final report to be presented by AICST.  Indonesia as host was invited and elected as Co-chair of the meeting.
ADOPTION OF AGENDA

3. The meeting agreed to amend the draft agenda by moving the item on presentation of the final report of the Tourism Risk Management for earlier discussion at the meeting. The Agenda was adopted and is attached as Annex B . 
BUSINESS ARRANGEMENTS

4. The Chair and the Co-chair, respectively, announced the business and logistical arrangement for the meeting. 
EXECUTIVE COMMITTEE REPORT

5. The Lead Shepherd reported that the Executive Committee (EC) represented by Indonesia, Korea, and Thailand convened on 28 November 2003. Mexico and Chile member of the EC were not present. 
6. The EC considered the draft agenda of the 23rd TWG and reviewed other issues such as the Terms of Reference of the TWG, Status of the AICST and a draft media release prepared by the APEC Secretariat for endorsement by the Chair in his capacity as Lead Shepherd of the TWG. 
7. On the status of the AICST, as a deliverable of the 2nd Tourism Ministers Meeting held in 2002 in Manzanillo, Mexico, the Chair informed the meeting that the EC have discussed the issue in light of the existing APEC guidelines on non-member participation and precedence on similar case at other APEC fora. The EC agreed to recommended to the TWG to consider granting a permanent guest status for AICST. 
8. On this issue, members exchanged views and discussed on how best to fit the AICST in the group. Concerns were raised by member economies on the objective, aims, terms of reference and how AICST would operate. At this stage and taking into account the views expressed so far, the Chair decided to suspend discussion of this issue and that decision be made when the group is ready to do so.   

APEC SECRETARIAT REPORT

9. The APEC Secretariat provided an update of APEC developments since the 22nd TWG meeting that are pertinent to the TWG, details of which appear in document 2003/TWG23/006.  The APEC Secretariat provided a year-end assessment of the APEC 2003 Year and highlighted the outcomes of the Fifteenth APEC Ministerial Meeting and Eleventh APEC Economic Leaders meeting  held in Bangkok, Thailand, in October 2003.
10. On overview of APEC’s 2004, the Secretariat emphasized that the group will play a major role particularly in preparing for the 3rd Tourism Ministers Meeting to be held in Patagonia, Chile in October 2004.

11. The APEC Secretariat also reminded the group that in light of completion of some APEC funded TWG project, an evaluation report has to be prepared by the respective Project Overseers. The evaluation report should incorporate comments from TWG small group on evaluation which, as decided at the 22nd meeting, consists of Canada, Mexico, and Thailand. 

12. The meeting noted the APEC Secretariat report.
PRESENTATION OF THE FINAL REPORT ON TOURISM RISK MANAGEMENT

13. The Executive Director, Mr. Ian Kean, accompanied by Sir Frank Moore, Chairman of the AICST, were invited to the meeting to present outcomes of the Tourism Risk Management project conducted by AICST and funded by Ausaid, PATA and WTO. At the 22nd meeting, the TWG endorsed this project conducted by AICST to form as the group’s further response to the APEC Action Plan on SARS.

14. The report presented by AICST provided a guide on how best to prepare for, and manage crises and disasters. It features the latest risk management principles and strategies from around the world. The report also includes recommendations for protecting the tourism industry in the Asia Pacific region from severe damage in the event of a disaster and crisis that affect the industry.

15. Before presenting the outcomes of the project, the Chair invited AICST to respond to concerns raised by member economies on the status of AICST, in particular the objective, aim, and its intention as well as how it operates vis a vis the TWG. AICST provided clarification and explanation on the said issues, as well as assurances that AICST will not become competitor, instead rather exist to complement and support the work of the TWG. After extensive exchange of views and discussion to reach common understanding on AICST, members agreed to grant a permanent guest status to the AICST in the TWG.

16. The report on Tourism Risk Management was distributed and the meeting took note of the report. 
TWG POLICY GOAL NO. 1 - “REMOVAL OF IMPEDIMENTS TO TOURISM BUSINESS AND INVESTMENT” (CHAIR: THAILAND) 
17. Thailand as project overseer provided an up-date on TWG 01/2004 APEC Tourism Impediments Study, Phase 2, a project that has been approved by BMC II in July 2003 for APEC funding and endorsed by the Fifteenth APEC Ministerial Meeting held in Bangkok, 17-18 October 2003. 

18. In light of the approval, Thailand invites interested economies who did not participate at the first phase, to provide their written confirmation to participate. So far, Canada, Chile, Indonesia, Mexico, and the Philippines have indicated their interest to participate. 

19. The project aims at assisting member economies (particularly those not participating in the first phase) to identify and prioritise impediments and in developing measures to remove or reduce those impediments. For this project, Thailand informed that public-private sector workshop / seminar may be hosted and organized by participating member economies. 
20. The meeting requested members who have indicated its interest to participate and ready to host the workshop/ seminar, to respond to Thailand as soon as possible since the project may commence soon.

21. Another project discussed under this policy goal is TWG 01/2004T, entitled Public and Private Partnership for Facilitating Tourism Investment in the APEC Region, which was also approved by BMC II meeting in July and endorsed at the Fifteenth Ministerial Meeting in Bangkok in October 2003.

22. Korea as the Project Overseer provided overview of the project and explained that the project seeks to (a) identify cases on public-private partnership for tourism investment among member economies and draw implications for facilitating tourism investment;(b) investigate legal frameworks for public-private partnership and sources of financing for tourism development in the APEC member economies; (c) develop strategic marketing planning for enhancing the public-private partnership in tourism development; and, (d) facilitate productive tourism investment among the APEC member economies.
23. On concerns that the study will similarly address general impediments to tourism, Korea responded that this project would focus on issues in investment, specifically on how to improve investment in tourism in the region. 
24. The meeting noted the progress reports of both projects. 

POLICY GOAL NO. 2 – “INCREASE MOBILITY OF VISITORS AND DEMAND FOR TOURISM GOODS AND SERVICES” (CHAIR: CANADA)
25. Canada presented the final report on TWG 03/2001T – Best Practices on Tourism Accessibility for Travelers with Restricted Mobility. The study was prepared in support of Policy Goal number 2 with the aim to provide benefit to members from others’ experience. 
26. The major outcomes of the study were (i) principles for making tourism more accessible; (ii) ideas for economies to improve their standards of accessibility; and (iii) concrete examples of what works well. Observation derived from the study includes: global approach; partnership and collaboration; gradual implementation and flexibility; research and development; information and communication; and education and training. 
27. In discussion, members exchanged views on possible next step that may be proposed in conjunction with the study. A possible next step may be on making inventory of standards in the region that may become benchmark for reference by member economies. 
28. On the query regarding translation, APEC Secretariat provided the guidelines on translations available as part of the guidelines on APEC publications for members’ information and reference.    
29. Indonesia provided the final report on TWG 01/2002 – Tourism Occupational Skills Standards in the APEC Region – Stage 3, and subsequently circulated a hard copy of the draft final report to the meeting which appeared as document  2003/TWG23/014.  Indonesia also seeks the inputs from member economies on possible development of the next stage.
30. The meeting welcomed the final report and in principle agreed that Indonesia put forward a proposal for the next stage of the project for consideration at the 24th TWG meeting in Korea, in May 2004.
31. Malaysia provided a progress report on TWG 02/2003 – Best Practices and Ideas in Safety and Security for APEC Economies to Combat Terrorism in Tourism. Currently work underway is on gathering information from particular member economies such as USA, Canada, Australia, Japan, Indonesia and Thailand to share their experiences and lessons learnt. Malaysia encouraged members to provide and share their experience in this important study.

32. Canada informed that it is having difficulties in providing all the answers to the questions in the questionnaire. Other members would only be able to share information on security measures such as in shopping malls, hotels, tourist sites and convention centers. The meeting agreed to share measures that are pertinent to the tourism industry which can be shared amongst members.    
33. The meeting noted the progress report which appeared in document 2003/TWG23/008.
34. Korea updated the meeting on TWG 02/2004T entitled Exploring Best Practices of E-commerce Application to SMTEs (Small and Medium Tourism Enterprises)  in the APEC Region approved by BMC II meeting in July and endorsed at the Fifteenth APEC Ministerial Meeting in Bangkok in October 2003.
35. The project objectives are (i) to investigate best practices of e-commerce application to the SMTEs sector, so as to increase exchange of know-how and relevant information among the APEC member economies; and (ii) to develop a tourism policy for e-commerce in the SMTEs sector through an in-depth study on cases recommended by the APEC member economies.
36. Following the presentation by Korea, members engaged in discussing the scope of SMTEs, in particular members were to know which area of SMTE will be covered in the study. Korea responded that the study will focus on obtaining best practices of e-commerce application in SMTEs in general.
37. The meeting noted the report.

POLICY GOAL NO. 3 – “SUSTAINABLE MANAGEMENT OF TOURISM OUTCOMES AND IMPACTS” (CHAIR: KOREA)

38. Korea as chair of this policy goal reported that it has no particular initiative or project to be proposed, and therefore invites comments or proposal from member economies that can enhance the activities of the group under this policy goal. 
39. The group engaged into discussing issues on: (i) whether the issue of sustainability should be a stand alone / independent goal knowing the fact that currently it is a cross cutting issue; (ii) who should further lead this goal; and (iii) whether the group should continue to work guided by this particular goal.

40. The Chair refreshed the group that the strategic goals were developed by the Tourism Ministers at their first meeting in Seoul in 2000 to guide member economies in defining and developing specific activities under each goal. The Chair also informed that the current Chairs of the respective goals have at that time volunteered themselves to coordinate the work of members under these goals.

41. WTTC added to the information that in the past, based on the goals there were four committees established which meets before the TWG and where the respective chair functions as the convenors of these committees. The meetings of the committees were held at the same day as the Executive Committee meeting, with the aim to review, develop and define activities as well as propose projects under each goal for consideration at TWG meeting. 
42. It was further suggested that such mechanism should be reinstituted particularly in light of the forthcoming 3rd Tourism Ministers meeting to be held in October 2004, in order to report to ministers on what the TWG has achieved under each policy goal since the last ministerial meeting and if necessary propose new policy goals to replace existing goals that have been undertaken through various projects by the group.   
43. In this regard, the APEC Secretariat was tasked to provide before the next TWG meeting a compilation of projects that were undertaken since the 1st Tourism Ministers Meeting in Seoul, in 2000.

44. The meeting agreed that in order to immediately re-establish and re-activate this coordinative mechanism, the respective policy goal chairs is tasked to initiate intersessional (via e-mail) communications and discussion with member economies. If deemed necessary, the respective committee or small group may convene, one day prior to the TWG meeting to wrap up and finalize their work. In such case, the respective policy goal chairs should inform the APEC Secretariat, whereby the latter will coordinate with the host of the TWG meeting for logistical arrangements.  
45. The meeting also agreed that this structure and mechanism be reinstituted in light of the forthcoming 24th TWG meeting to be held in Korea, in May 2004. 
POLICY GOAL NO. 4 – “ENHANCE RECOGNITION AND UNDERSTANDING OF TOURISM AS A VEHICLE FOR ECONOMIC AND SOCIAL DEVELOPMENT” (CHAIR: AUSTRALIA)

46. Australia, chair of this policy goal, invited AICST to present progress report of    APEC funded project TWG 01/2003- Small to Medium Size Tourism Business Development Needs. AICST reported that this project has undertaken research work in Mexico, Thailand, Chinese Taipei and Australia with many tourism SMEs (less than 50 staff) interviewed to determine issues that are barriers to business growth. A search was then undertaken to determine what programs are in existence in each APEC economy which may be relevant to address the issues that were identified in the research.

47. The final report of this project will also identify gaps where new programs need to be developed to provide a positive environment for small business to prosper. The meeting was informed that the project is well underway and will be completed by 31 December 2003. 
48. The meeting took note of the progress report.

UPDATE FROM THE EXECUTIVE DIRECTOR (ED) OF THE APEC INTERNATIONAL CENTRE FOR SUSTAINABLE TOURISM (AICST)

49. AICST up-dated the meeting on its activities since last reported. Mr. Ian Kean, Executive Director of AICST reported that there has been one new member since June 2003. This was the Waikato University in New Zealand. The Chairman and the Executive Director have been involved in a series of meetings with potential funding partners for several new projects and with potential AICST members. On financial situation, as at the end of October 2003, there is surplus, in the amount of US$95,165, however much of this is committed as final payments to Universities for the first two research projects. There are 6 outstanding membership payments for the current year with more renewals due during the year. AICST’s report appeared as document 2003/ TWG23/015.
50. On managing and maintaining of the APEC Tourism Information Network (TIN),  AICST informed that it has sent out reminders to APEC TWG member contacts since the last meeting in an endeavour to obtain new information to be linked with the TIN site so as to maintain its currency and accuracy. Two main up dates needed from member economies are: (i) information in the tourism contact section and (ii) information on new or recently completed projects by member economies. Members’ inputs/ up-dates on projects are expected to be brief (more or less 100 words), and includes web-link that direct visitors to specific site for more information.
51. As TIN was an APEC funded project by TWG, the meeting asked the assistance of the APEC Secretariat to send reminders to member economies to provide the AICST with the pertinent up dates.
52. AICST also made a short presentation on Coral Reefs Management, a research recently completed in Australia, which makes it reasonably easy to determine the health of coral reefs and it is a process that tourist can participate in.
53. The meeting noted the AICST report.

REPORTS BY GUESTS: PATA, WTTC and SPTO
54. PATA presented its report underlining their work since last reported which includes: (i) “Project Phoenix”, a global consumer communications campaign designed to restore consumer and business confidence; (ii) the “Masterindex of Travel” initiated by PATA and MasterCard International is designed as an outbound travel forecast tool for the Asia Pacific region, providing six month outbound forecast for 12 key Asia Pacific markets.

55. On future work, PATA informed that in 2004 its events and projects, amongst others will be: (i) the 9th PATA Mekong Tourism Forum in March to be held in Chiang Mai, Thailand; (ii) the 53rd PATA Annual Conference in April 2004 to be held in Jeju Island, Republic of Korea; and (iii) the PATA Travel Mart in September to be held in Bangkok, Thailand. PATA will also launch several new studies such as on Asia Pacific Aviation, Outbound Reports in Russia and Korea, as well as release of its 2003 PATA Annual Statistical Report, Quarterly Statistical Report and Pacific Asia Tourism Forecast 2004-2006. PATA’s report appears in document 2003/TWG23/016.
56. WTTC presented its reports on major development which includes the release of reports/ studies in particular economies, such on: (i) The Economic Impact of Tourism; (ii) the Tourism Related Impact of SARS; (iii) Task Force Reports; (iv) A Tourism Competitivenes Monitor; and (v) An Action Plan for Countering the Impact of Global Terrorism. All of the aforementioned reports are available on the WTTC website at www.wttc.org . 
57. WTTC also drew the attention of the meeting to a commitment by the APEC Tourism Ministers to forge a private and public sector partnership to implement the APEC Tourism Charter. To this and in conjunction with next year’s Tourism Ministerial Meeting in Patagonia, in Chile, October 2004, WTTC suggested and is ready to support an option of the following proposed activities: (i) Workshop / Seminar to address impediments to tourism development in the APEC Region, in particular to further develop APEC’s Collective Action Plan (CAP) in Tourism in response to phase 1 and 2 of APEC’s Tourism Impediments Study; (ii) topic on Safety and Security; (iii) topic on Tourism Satellite Accounting; and (iv) produce a report on the Economic Impact of Tourism in the APEC Region, such as those prepared for the Seoul and Manzanillo Tourism Ministerial Meetings, in 2000 and 2002, respectively.

58. SPTO presented its report to the meeting, sharing the information on Regional Tourism Strategy for the South and Central Pacific for the next ten years, which includes the policy framework and direction for the growth of tourism sector in the south pacific region. The report appears as document number 2003/TWG23/010.          

24th APEC TWG MEETING UPDATE AND OTHER FUTURE MEETINGS
59. Korea made a video presentation on the 24th TWG meeting to be held in May 2004 in Jinju, Gyeongnam Province, Republic of Korea. The exact dates will be communicated by the host (Korea) for member economies’ consideration in due course.

60. Chile, as host of the 25th TWG and 3rd Tourism Ministers Meeting, presented a video presentation on APEC Chile 2004 Year, and subsequently informed the meeting that the tourism related meetings will be held in Patagonia, Chile, in October 2004. Dates are to be announced in due course.

61. Canada and PNG, offered to host the 26th and 27th TWG meeting respectively. The 26th TWG will be held in early May 2005 in Montreal, province of Quebec. 
62. The meeting welcomed by consensus the generous offer from Canada and PNG to host future meetings of the TWG, and advised members to note their respective calendars from now on.  

OTHER BUSINESS

63. The Chair noted that in 2002, 16 economies submitted IAPs for the tourism sector, and urged economies, especially the five economies that have never submitted them, i.e., Canada, China, Papua New Guinea, Russia and Viet Nam, to submit their respective IAPs.

64. Members reviewed the list of participants of the 23rd TWG meeting, and agreed that the final list of participant will be circulated as annex to the Chair’s Summary Report.
DOCUMENT ACCESS

65. The meeting considered and endorsed the document classification list (2003/TWG23/000).
CLOSING REMARKS

66. The Lead Shepherd thanked all participants for their assistance and collaboration in providing inputs, thoughts and views to progress the four policy goals of the APEC Tourism Charter and the work of the TWG.  The 23rd TWG meeting was a success with the active participation and contribution of all participants. In closing, the chair passed on the TWG leadership to the new TWG Lead Shepherd, Mr. Jaime Escudero from Chile as host of the APEC 2004 Year, and requested fellow TWG members to provide the same level of support and cooperation for the success of the coming year.  
----------------------------------------
ANNEX B

Draft Agenda
23rd APEC Tourism Working Group Meeting

29 – 30 November 2003

Bali Inter-Continental Resort, Jimbaran, Bali, Indonesia

0900 – 1000
Opening Ceremony, Official Picture

1000 – 1015
Refreshments

1   TWG Chair’s Opening Remarks (Thailand)
     Introduction by the Chair Auggaphol Brickshawana

2    Adoption of the Agenda

           The Agenda will be proposed for adoption

3
Business Arrangements

Procedural issues and business arrangements will be addressed.



4
Executive Committee (EC) - Report

The EC will report to the TWG the results of discussions from the EC meeting held on the 28th of November, 2003.

5 
APEC Secretariat Report

· Update on the results of 15th AMM and 11th AELM held in Bangkok, 17-21 October 2003;

· Overview of APEC – Chile’s Year 2004
6
Presentation of the Final Report on Tourism Risk Management


AICST (APEC International Centre for Sustainable Tourism) will present outcomes of the project endorsed by the 22nd TWG meeting, funded by Ausaid, PATA and WTO. 


7.
TWG Policy Goal No.1 - “Removal of Impediments to Tourism Business and Investment (Chair: Thailand)

Thailand to provide update for future activities. APEC Project on Tourism Impediments Study, Phase 2. for economies that did not participate in Phase 1. Attention to be given to involving the private sector.

Korea to update new project proposal - Public and private Partnership for Facilitating Tourism Investment in the APEC region  “ approved by BMC in July 2003

8
TWG Policy Goal No.2 – “Increase Mobility of Visitors and Demand for Tourism Goods and Services.” (Chair: Canada)

Canada to present the Final Report of Project TWG 03/2001T Best Practices on Tourism Accessibility for Travelers with Restricted Mobility.

Indonesia to update the meeting on progress made on project TWG 01/2002 “Tourism Occupational Skills Standard in the APEC region, Stage 3.”

Malaysia to update on project TWG 02/2003 “Best Practices and Ideas in Safety and Security for APEC Economies to Combat Terrorism in Tourism.”
Korea to update new project proposal “Exploring Best Practices of E-commerce Application to the SMTEs in the APEC regionl” approved by BMC in July 2003

9
TWG Policy Goal No.3 – “Sustainable Management of Tourism Outcomes and Impacts.” (Chair: Korea and New Zealand).



Korea and New Zealand  to provide update and proposals for future activities.

10 
TWG Policy Goal No.4 –“Enhance Recognition and Understanding of Tourism as a Vehicle for Economic and Social Development.” (Chair: Australia)



Australia to provide update and proposals for future activities.

11
Update from the Executive Director (ED) of the APEC International Centre for Sustainable Tourism (AICST)

ED to update Members on the activities undertaken by the Centre and Progress Report on TWG 01/2003 – “Small to Medium Size Tourism Business Development Needs”. AICST will also make a presentation on some recent research completed in Australia which makes it reasonably easy to determine the health of coral reefs and it is a process that tourists can participate in.

12
Guest reports by: PATA; WTTC; SPTO; 


Members to note the reports.

13
24th APEC TWG Meeting Update –  Korea

· Korea to update members on the preparation of the 24th  TWG meeting. 
· Members invited to nominate to host future meetings:  

· Chile to up date on the preparation to host the 25th TWG meeting, to be followed by the 3rd APEC Tourism Ministerial Meeting in October 2004; and 
· Canada to inform the meeting of its offer to host the 26th TWG meeting in early May 2005 in Montreal, province of Quebec.
14
Other business


Members to consider any other matters.

15
Document access


Members to decide on classification of documents from the 23rd TWG meeting

16
 Closing remarks

