PAGE  

ESC Chair’s Report

28 February 2004

Santiago, Chile 

The nineteenth meeting of the SOM Committee on ECOTECH (ESC) was held in Santiago, Chile on the 28th of February. It was attended by representatives from Australia; Canada; Chile; China; Hong Kong, China; Indonesia; Japan; Korea; Malaysia; Mexico; New Zealand; Papua New Guinea; Peru; Philippines; Singapore; Chinese Taipei; Thailand; US; and Viet Nam. The APEC Secretariat and the Lead Shepherds of the Human Resources Development Working Group, Fisheries Working Group also attended as did the Chairs of ABAC and the ASC. 

Ambassador Juan Carlos Capuñay of Peru chaired the meeting.

I. Chair’s Opening Remarks
1.
The Chair welcomed the new Vice-Chair Ms. Angelina Sta.Catalina of the Philippines and new ESC members to the meeting. He noted that a major contribution of ESC’s work of 2003 towards streamlining was the identification of the four priority areas, and stated that this years ESC efforts must be focused on implementation of the work begun in 2003.
2.
The Chair also stated that participation of the private sector was integral to the successful realization of ESC’s goals. The ESC needs to look at its work from a longer term perspective and recognize that all work carried out in APEC is interconnected.
2. Adoption of the Agenda

3.
The Draft Annotated Agenda was reviewed. Two changes were made and agreed. The revised annotated agenda, document # 2003/SOMIII/ESC/001rev1 was approved. 

3. Business Arrangements
4.
The Chair and the Secretariat briefed members on the business arrangements for the meeting.

4.  2004 Work Program

5.
The ESC has a number of tasks to organize and complete this year. This work program is based on statements by Leaders and Ministers and taskings from ISOM. The Work Program (Document # 2004/SOMI/ESC/002) which incorporates these directives was endorsed by the meeting and will be tabled at SOM for approval. 

5. Reporting on Progress and Outcomes of Key Directives
5.1 2004 Taskings

(a) Second APEC/IFI Roundtable

6.
The Chair posed two questions. The first; what kind of results do we want from the second APEC/IFI Roundtable? It is necessary to have a comprehensive approach and to select a theme on which to focus. The second issue; which institutions need to be invited? Certainly the private sector should be included, but what other institutions need to be considered?

7.
The Secretariat updated delegates on the results of the World Bank-Global Development Learning Network (GDLN) meeting which the APEC Secretariat attended in Singapore in November.

The meeting was advised that the GDLN was prepared to conduct some pilot projects with APEC and to fund the GDLN portion of those projects. Areas of interest to the World Bank-GDLN relate to two of the APEC-wide ECOTECH priorities; knowledge-based economies and integration into the global economy.

8.
One suggestion made was to use the four priorities as a starting point and to then break them down into more specific areas, as it was felt that the four ECOTECH priorities were too broad.

9.
As to the issue of participation it was noted that who participated would be dependent on what was selected as a theme.

10.
The meeting agreed that the institutions that were at the first APEC/IFI Roundtable should be included again, and that the IDB should also be invited. The private sector will be represented by ABAC.

11.
Another suggestion was that the second APEC/IFI Roundtable build on the results and momentum of the first APEC/IFI Roundtable. It was stated that it might be better to focus on one thing and do it well. This approach would have the benefit of attracting specialists.

12. 
In general the meeting agreed that the theme should be focused and results driven with tangible outcomes.

13.
It was agreed that it is important that the APEC/IFI-2 not duplicate other APEC fora efforts to interact with IFIs. 

14.
After a full discussion the meeting agreed to consider SMEs and education as themes for the next Roundtable, and that these themes be brought forward to the ESC/Working Group coordination meeting in order to hear views from fora.

(b) Strengthen Coordination of APEC Activities

15.
The Chair noted that the ESC had agreed in 2003 to focus on three areas in order to improve coordination. The first was to have a joint meeting with fora, the second was to bring together information on an annually selected theme and present it as a “special issues” section of the ESC Annual Report, and the third was to produce a special ECOTECH fact sheet to provide details of APEC achievement s for the selected theme. 

16.
In principal it was agreed that strengthening coordination of APEC activities could be further discussed in the ESC/Working Group Coordination Meeting (ESC/WGCM).

(c) Strengthen Collaboration with SME Working Group

17.
This agenda item was to be discussed in the ESC/WGCM.

6. Coordination and Management
6.1 Developing Effective Partnerships with Stakeholders

18.
The Chair noted that one of the goals of 2003 was to establish links with groups closely connected to the work of the ESC. He updated the meeting on his attendance at the recent ABAC meeting. Discussions there looked at the need to take a comprehensive approach for APEC work in the region.

19.
The ABAC Chair, Mr. Hernán Somerville addressed the meeting and outlined the key priority areas for the work of ABAC. Of particular relevance for the ESC were the priorities of the ABAC Capacity Building Working Group. The first priority is to focus on capacity building to enhance policy coherence between health and trade so as to respond to health emergencies which impact trade; the second is to focus on capacity building in the services sector vis a vis SME development; and the third is to establish English as the language of business to assist with the increasingly complex nature of trade negotiations

20.
The ESC Chair and the ABAC chair committed to keeping each others fora appraised of the results of their respective meetings with a view to having specific conclusions available by year end.

21.
Mr. Manfred Wilhelmy, Chair of the ASC noted that it is important to link the results of ECOTECH with its constituencies. He indicated that the ASC could assist the ESC in a number of ways including analyzing APEC projects for more effective implementation; and providing training courses for experts and personnel in cost-effective ways. He also noted that there is wide spread skepticism with respect to the benefits of ECOTECH in the community.

22.
He stated that the need to match the supply of offers from English speaking economies with the demands of non-English speaking economies. Papers on this topic will be presented at the upcoming ASC meeting to be held in May.

23.
Australia indicated that they were working closely with their ABAC stakeholders in selling the benefits to their domestic constituents. The ABAC Chair agreed that there was a need to more with respect to selling our own communities and that not enough effort was being made within our respective communities. This has been raised as an issue with ABAC delegates.

24.
The Chairs of ABAC and the ASC were asked to comment on how the ESC could further refine the areas that had been suggested for the IFI Roundtable, that is SMEs and education, and in what areas could the ESC add value.

25.
The ABAC Chair noted that SMEs were a complex subject area and that many of the challenges facing SMEs were as a result of their limited access to capital, particularly in difficult economic times. He indicated that he might be able to provide more information on this topic at the next ESC meeting.

26.
The ASC Chair also observed that the concept of SMEs is extremely wide, and is made even more complex  given the differences in definitions of SMEs from economy  to economy, and the differences in legal systems to list a few of the problems. He noted that the high rate of failure of SMEs was a topic that could be considered as a theme for the IFI Roundtable.

27.
The ABAC Chair was asked to comment on what he viewed as problems within APEC, specifically problems that are a result of the wide range of work, and the need of APEC to respond to ABAC’s recommendations.  The ABAC Chair indicated that in the  past ABAC had criticisms about the level of response by APEC to ABAC recommendations, but he also observed that perhaps the recommendations made by ABAC were too large in number and not always realistic.

28.
The ESC Chair observed that the ASC, ABAC and the ESC have common goals and that there seems to be a will amongst all APEC stakeholders to accomplish APEC’s goals.

6.2 ECOTECH Evaluation

(a) Project Assessment and Evaluation Frameworks

29.
The Chair of the ESC Small Group on Evaluation summarized the 

results of their meeting. Fora would be consulted further on the design and testing of the frameworks and a presentation would be made to BMC at the end of March, a paper would be prepared for presentation at SOM II to trial the frameworks, and the revised frameworks would be tabled at SOM III.

30.
Lincoln Young, the expert contracted by Australia to prepare the Evaluation frameworks, presented his report and recommendations. He identified two essential steps and two discretionary steps that needed to be considered (refer to document # 2003/SOMI/ESC/005).

31.
It was suggested that the frameworks be completed on a voluntary basis.  However, it was generally felt that the frameworks could not be completed on a voluntary basis as projects had to be assessed and evaluated on a consistent basis. 

32.
The issue of increased costs as a result of outside contractors being engaged to conduct some of the evaluations was also raised.

33.
Other members felt that the frameworks could be a useful tool to assist the BMC in making project-related decisions. 

34.
The expert advised that the proposed methodology was the same as that used by development agencies, but that it had been adapted to fit APEC’s approach to projects and the fact that APEC projects were smaller than those conducted by similar organizations.

35.
There was some discussion around the idea that an improved     assessment and evaluation process could result in greater interest by other institutions in funding APEC projects.

36
The meeting endorsed the Evaluation Work Plan (refer to document # 2004/SOMI/ESC/010), and agreed to forward the results of the findings to BMC and SOM for further consideration of this important topic.

(b) Presentation of ESC Project ESC01/2003 – Independent Assessment of APEC’s

ECOTECH Activities of the FWG

37.
Basil Sharp, the expert who prepared and presented this report stated that the mandate was to assess the activities of the FWG and the objective was to identify ways to make ECOTECH activities more effective (refer to document # 2004/SOMI/ESC/009.

38.
The question was raised as to whether or not the report could be used as a more systematic approach to strengthening ECOTECH activities.

39.
The notion of the FWG being assimilated into the MRC was raised. Mr. Sharp stated that in his opinion, to do so would result in a loss of focus and thus the combining of the FWG and the MRC should not take place.

40.
It was noted that the findings of the report could be useful to SOM with respect to the work being done on reform, and the findings of the report could be used as a more systematic approach which could add value to coordination efforts. However, it was decided that the FWG should have the opportunity to discuss and comment on the report before the findings were submitted to SOM.

41.
The Chair of the FWG indicated that the report was “spot on”, and welcomed the report as a means to get good guidance, to remain relevant and to contribute to the APEC process. 

6.3 Project Data Base

42.
The Secretariat updated the meeting on progress made on planned improvements to the APEC project data base. The meeting agreed that the Secretariat would continue to keep the ESC informed.


6.4 Update by HRD Lead Shepherd

43.
Dr. Nasir updated the meeting on progress made on the preparation for the APEC Education Ministerial meeting, tasking on workforce retraining and cooperation between HRDWG and SSNCBN, and progress made on the preparation for the 26th HRDWG meeting.

7. Disseminating the Benefits of ECOTECH
7.1 SOM Report on ECOTECH

44.
A suggestion was made that the fora portion of the report be   formatted to address the four APEC-wide ECOTECH priorities, while another approach was to provide a report that detailed only the main deliverables. That is focus the report on the topic that the ESC wants to carry through on which will stem from the APEC/IFI Roundtable.

45.   
The Secretariat requested that members complete the questionnaire on the SOM Report on ECOTECH (document # 2004/SOMI/ESC/012) and return it before the end of SOM I. The results would be compiled by the Secretariat and would then be used to determine how to best proceed with the Report.

8. Other Business


46.
Chile presented its information paper on Sustainable Development and requested that members take the report back to their capitals and that the paper be discussed intersessionally with a view to integrating it into the ESC Work Plan for 2004.

8.1 Meeting Documents

47.
The meeting agreed to the public release of the documents as indicated in the Final Document List.

8.2 Next Meeting

48.
Members agreed that the next ESC meeting would be held 27-28 May in Pucon, Chile.
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