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EXECUTIVE SUMMARY

Background Information

The Environmental Vision Statement, the Declaration on Sustainable Development and the Action Program lay the foundations of the APEC way of dealing with sustainable development -  treating it as a cross-cutting issue, integrating it into the different sectoral groups - not drawing up rules and regulations, but dealing with it primarily through cooperation and exchange of information and experiences between member economies – not seeing it as an only trade-related issue but seeing it as an economy-wide issue.

Between 1997, when reporting on sustainable development started, and 2004 there have been more than 300 Committee and Working Group initiatives and projects related to sustainable development. These have contributed to shed light upon economy-environment and social issues from the widest range of perspectives. They have contributed to a better understanding of what sustainable development implies for the different APEC member economies, they have implicitly and explicitly identified common ground, and they have generated concrete outcomes in the form of reports and publications, networks on a variety of issues, and training and capacity building courses. Recognizing this headway, today an increased effort for bringing the sectoral activities and plans together, for exploiting links and spill-overs between sectors and themes, for assuring coherence amongst initiatives and over time, thus promoting efficiency and effectiveness in the implementation of our plans and programs, is required. Additionally, a clearer and more effective insertion and cooperation with major international programs and players, such as the World Summit on Sustainable Development, the United Nation´s Commission for Sustainable Development, or the Monterrey Consensus, is required. 

Given the above the ESC has proceeded to create a Small Group for bringing together APEC work on sustainable development and creating synergies between Working Groups. It has also supported the proposal of a project on a cross-cutting theme, relevant to the 2004 APEC activities, and it has suggested a High Level Meeting  on Sustainable Development for 2005.

The Small Group is identifying and analyzing the key cross-sectoral themes in APEC activities 1997-2004. It will also provide an analysis of the international programs on sustainable development and current and potential interrelation with APEC. And finally, it will analyse different institutional aspects, identifying and describing the different institutional set ups that exist in APEC Working Groups to confront sustainable development aspects, and recollecting previous recommendations on institutional set ups. 

The project proposal is entitled ”Voluntary Initiatives for Sustainable Production, Trade and Consumption Chains”. It consists in a stocktaking exercise, aiming at identifying the ways in which sustainability has been integrated, in voluntary ways, at different stages of the production, trade and consumption chain in different economic sectors of the Region, and how APEC activities have contributed to this. 

The principal purpose of the High Level Meeting, for its part, is to insist on the relevance of Sustainable Development in the Region, to review and communicate to the outside world what APEC has done in this area, and to orient future work 

Recommendations

Please indicate required actions, decision points (e.g. note, approve, recommend to APEC Ministers)

It is recommended that SOM:

1. Endorse the paper on Sustainable Development APEC 2004 and the project proposal on Voluntary Initiatives for Sustainable Production, Trade and Consumption Chains.
Sustainable Development APEC 2004

(Discussion Paper)

Exactly 10 years ago, in March 1994, Ministers adopted the Environmental Vision Statement and the Framework of Principles for integrating economic and environment issues. In 1996 in Manila, in the first APEC Ministerial Meeting on Sustainable Development, Ministers agreed to advance with cooperation on sustainable development in APEC and they elaborated a brief Action Program with the themes of sustainability of the marine environment, clean production, and sustainable cities at its core. In the same year, APEC Economic Leaders, called on Ministers to develop specific initiatives to implement the Action Program. 

The Environmental Vision Statement, the Declaration on Sustainable Development and the Action Program lay the foundations of the APEC way of dealing with sustainable development - not singling it out as an issue apart, but treating it as a cross-cutting issue, integrating it into the different sectoral groups - not drawing up rules and regulations, but dealing with it primarily through cooperation and exchange of information and experiences between member economies – not seeing it as an only trade-related issue but seeing it as an economy-wide issue.

Between 1997, when reporting on sustainable development started, and 2004 there have been more than 300 Committee and Working Group initiatives and projects related to sustainable development. These have contributed to shed light upon economy-environment and social issues from the widest range of perspectives. They have contributed to a better understanding of what sustainable development implies for the different APEC member economies, they have implicitly and explicitly identified common ground, and they have generated concrete outcomes in the form of reports and publications, the APEC Virtual Center for Environmental Technology Exchange, networks on a variety of issues, and training and capacity building courses. Sectoral or theme specific strategies were drawn up and implemented and thus contributed actively and concretely to foster sustainable development in the Region. Additionally, special projects such as the Workshop on Environmental Impact Analysis of Trade Liberalization Measures organized for July 2004 by China, have been sporadically organized, contributing to a horizontal view and integration of environmental aspects.  

Recognizing this headway we believe that today we can take the next step that is required for demonstrating and building upon the strength of the cross-cutting approach, and for living up to the 1997 Leaders´ Declaration that stated that achieving sustainable development is at the heart of APEC´s mandate:

We would like to advocate an increased effort for bringing the sectoral activities and plans together, for exploiting links and spill-overs between sectors and themes, for assuring coherence amongst initiatives and over time, thus promoting efficiency and effectiveness in the implementation of our plans and programs.

We insist on the importance of assuring an adequate follow-up to the several hundreds of different activities and initiatives carried out, of assuring that the excellent material that has been produced is distributed adequately, at the public sector level as well as to the wider community. We also insist on the fact that the integration of ECOTECH results into trade and investment liberalization and their facilitation is not automatic and will have to be pursued adequately. And finally we insist on not losing the impetus of the work that has been initiated for the World Summit on Sustainable Development, as well as in the framework of the two Ministerial Meetings in 2002 on Energy and on Oceans,     attempting to raise the importance of APEC´s work on sustainable development to a higher level and providing a more integral view.   

Given the above we would basically like to propose three strands of activities:

1. the creation of a Small Group (under ESC) for bringing together APEC work on sustainable development and creating synergies between WGs

2. a project on a cross-cutting theme, relevant to the 2004 APEC activities

3. a High Level Meeting on Sustainable Development for 2005 

1. The establishment of a Small Group (under ESC)

We propose the creation of a Small Group that brings together APEC work on sustainable development, with the aim of identifying, cross-sectoral issues, potential synergies, existing priority issues, overlaps and necessary future work in the overall sustainable development agenda. At the level of the Working Groups this work is expected to contribute to reinforcing their work; stressing, where necessary, priorities; giving the sectoral work more coherence. The long term objective sought by the Small Group is the validation and revitalization of APEC´s cross-sectoral approach to sustainable development. 

Participation is open to all member economies. Ideally the Small Groupshould be a group of maximum 5 professionals, high-level experts on sustainable development. The Small Group prepares a report to the ESC and the SOM along two lines:

· a review (description and analysis) of the APEC work on sustainable development so far

· an orientation for future work

It is time to look in a comprehensive way at the work that has been done so far, time to look in an integral way at the work of the WGs in this area, time to revisit the three themes that have been identified in 1996 for the Action Plan, namely sustainable cities/urban management; clean technology and clean production; and sustainability of the marine environment. Numerous projects and programs have been carried out in each of these three topics, in different Working Groups. Whereas one or the other topic might require reinforcement of initial goals, another one might require reorientation or might have been dealt with sufficiently. Clean Production for example, having been initiated by the ISTWG, is now primarily looked at under the EWG. The sustainability of the marine environment, on the other hand, is dealt with in two specific WG, the MRCWG and the FWG, and with respect to sustainable cities no new work program has been recorded in 2003.

Without taking, at this moment, any further commitment, examples for new cross-cutting themes might include: 

· linkages between sustainable development and innovation including the use of key technologies, such as biotechnology, renewable energy technologies, communications technology, etc. (proposed by Canada as a possible topic and backed up by Chile)        

· sustainable production, consumption and trade chains (referring to the project proposed by Chile)

· impacts on sustainable development of increased integration and existing information gaps, and methodologies that might be applied to assess the impacts (following-up China´s initiative on environmental impact analysis of trade liberalization measures)  

 The Small Group will:

· meet alongside ESC III in October 2004 in Santiago de Chile, 

· bring together relevant Secretariat and other documents on the matter (for example the annual reports elaborated by the Secretariat, the report to the World Summit on Sustainable Development, key Working Group documents, etc.), 

· recollect from each WG a brief report on their main achievements over the past ten years and the priorities for the future (unified reporting form will be elaborated by the Small Group)

· summarize and analyze the material recollected (as a background paper for the High Level Meeting – this report should not only describe what has been done, but also identify overlaps and common themes amongst Committees and WG on the issue of sustainable development), and propose a coherent line of action and cross-cutting issues for the future agenda, based on consultation with related Committees and WGs 

· meet once during 2005

2. Initiative on a cross-cutting theme

Chile, being host to the Tourism, the Mining, and the Trade Ministerial, as well as several Committee and Working Group Meetings this year, would like to advance towards an integral and coherent approach regarding sustainable development. Linkages between the sectors that are dealt with in the different Ministerials and Working Group Meetings are plenty and indisputable: the tourism sector is working on standards for the sustainable tourism sector and the Standards and Conformity Sub-Committee is working on conformity assessments of voluntary standards; the mining sector is working on sustainable management and production chains and the SME sector, being an important supplier in the mining sector, works on entrepreneurship and certification. 

We propose a project that brings together, systematizes and analyses APEC member economy as well as APEC activities on one cross-cutting sustainable development theme and that demonstrates, by looking at this cross-cutting theme, the linkages and synergies between APEC activities on sustainable development, and finally identifies gaps and opportunities for future initiatives. 

This cross- cutting theme, which incorporates several aspects that are being discussed throughout this years WG Meetings, is “Voluntary initiatives for sustainable production, trade and consumption chains” – a view that emphasizes the role of mutual opportunities between environment, economy, equity and capacity enhancement, a view that both integrates new markets for sustainable or green products and services, as well as increased competitiveness through environmental and quality management in conventional product lines and commodities.
 This common theme integrates elements such as certification, technology transfer, the integration of SMEs into sustainable supply chains -  it integrates not only environmental but also social issues such as corporate social responsibility, better labor conditions and higher quality of life into the agenda - it is a theme that puts emphasis on cooperation between different actors and stakeholders, bringing these together along the production, trade and consumption chain - it thus integrates previous and current APEC work on certification, technology transfer, value added production, and a variety of social and environmental issues along the production, trade and consumption chain.

The project will consist in a stocktaking exercise. It is directed at identifying member country as well as APEC initiatives, bringing information on the state of the art in each sector together, identifying critical issues related to the key aspects of implementation, of scope and scale of initiatives, of main actors driving the initiatives, of benefits of the initiatives along the supply chain. It will help bringing these issues together in a systematic way, exchanging information in a comprehensive way, identifying critical issues, opportunities and risks involved in the different initiatives. 

The main pillars of the proposed project are one background study on the state of the art of the different voluntary instruments, key implementation issues and crucial cross-sectoral aspects (basically a literature search and analysis, complemented by interviews to key actors), a Workshop that seeks to discuss, complement and validate the content of the background paper and identify future challenges and areas for APEC work, and a website within the APEC Secretariat´s site on successful cases of voluntary schemes.  

Specifically, we propose to include in this study four sectors that are of importance to the APEC member economies: mining, tourism, agriculture and aquaculture
:

Aquaculture

Aquaculture is an extremely dynamic sector in the APEC Region, a Region that currently unites about 90% of global aquaculture production. This dynamic economic growth in the sector has imposed important challenges in terms of its social and environmental impacts. Over past years different initiatives have evolved concerning the labeling of products derived from aquaculture, the implementation of integrated management schemes, corporate social responsibility initiatives and clean production agreements. Also, the re-use or recycling of waste generated in the sector has contributed to minimizing environmental effects at the same time as it has meant a significant source of income.     

The aquaculture sector is currently being considered within the framework of the FWG, but has also been mentioned in the MRCWG. In September, an APEC Workshop will analyze and exchange experiences and information on environmental principles and policies currently used in aquaculture administration APEC-wide. This workshop can be seen as a first step to advance, where useful and possible, towards legal harmonization, at the same time as making progress towards the use of a wide range of regulatory and voluntary mechanisms and an improved understanding on the consumers´ side.

Mining

APEC convenes the largest producing and consuming economies in the world, having a strong economic, social and environmental impact: they produce 80% of world’s copper, 64% of gold, 50% of bauxite, 66% of nickel and 75% of zinc. Also, mining in APEC captures more than 60% of the sector’s investment in the world.  
At the same time as implying an important contribution to economic development, the mining and minerals production and products also generate environmental, economic, health and social impacts throughout their life cycle, all aspects that require to be addressed. The recently finished Mining and Minerals Sustainable Development Initiative (MMSD) has provided an overview of the major sustainability issues faced by the sector.. Local sustainability issues and the integration of the mining operations in the local environment play a major role. In this sector the voluntary initiatives concentrate on the side of production, focusing on Corporate Social Responsibility (a theme that has figured in activities of bilateral cooperation between countries of the Region – such as in the Chile-Canada bilateral cooperation), and clean production agreements. However, in some cases there have also been clients´ requirements in terms of the quality of the product (f.e. arsenic content of the copper concentrate), or requirements by clients for ISO 14.001 certifications. 

The first Mining Ministerial is held this year. Issues of sustainable development are integrated into the meeting, including productive linkages (clusters) around mining and the integration of mining with local economies. 

Tourism

In the last decade tourism activity in the APEC Region has displayed considerable growth rates. The World Tourism Organisation indicates that the Region registered, with 13,2%, the highest annual growth rates in the period 1995-2002, compared to 6,8% in the rest of the world.  

The production and trade chain in the tourism sector is complex and involves a large range of different actors and stakeholders, very often small and medium sized companies. The strengthening and quality upgrading of these latter requires special attention in this agenda. Shedding light upon the forest of existing voluntary mechanisms, especially certification and ecolabeling, efforts towards mutual recognition agreements, or possibly even common region-wide general principles, definitions and indicators of sustainable tourism, ecotourism and others, the critical aspects such as market penetration of different schemes, distribution of rents, and environmental and social impacts of the schemes is just as great a challenge for the countries of the Region as the establishment of basic regulatory instruments.    

Sustainable tourism plays an important role across the tourism agenda and the WG meetings, reflecting its increasing importance throughout the countries of the Region. Other relevant organizations and important initiatives, such as the Committee on Sustainable Development of Tourism of the World Tourism Organization and its interaction with APEC will be taken into account. 
Agriculture

The Agriculture Technical Cooperation Working Group (ATCWG) has included sustainable agriculture and related environmental issues into its program of seven primary work areas. The ATCWG has highlighted the importance of sustainable agriculture and the emphasis that was placed on this issue by the World Summit on Sustainable Development. Voluntary initiatives in this area are well under way and established since a long time, including best practice programs, organic agriculture schemes, HACCP, amongst others.

Some of the cross-sectoral themes that will be analyzed in the background paper include  questions such as:

· What has been the role of certification and which the role of labeling in these initiatives? Which other ways of information to client/consumer are used? 

· How are the sustainable products defined internationally, regionally, or nationally? Is there a definition? Or a trend towards harmonization? Are there agreed upon criteria?

· What (if any) evidence is there of the environmental benefits of certification and labelling in these initiatives?”
· How has information on the schemes been dealt with?

· Has there been any special incentive for technology transfer?

· What has been government support of the different schemes?

· Has there been a tariff differentiation in the region on the basis of sustainability (for example GSP schemes)?

· At what stage of the production, trade and consumption chain are most of the initiatives located?

· How can SMEs be further engaged in the supply chain sustainability initiatives?

· What is the distribution of economic benefits/costs  from more sustainable value chains?

· Is harmonization of the initiatives under way? Have there been any mutual recognition agreements? Which type of institutions are involved?

· What is the value of hamonization?

· How have indigenous peoples´ interests and gender issues been integrated in the initiatives?

· What have been multilateral environmental commitments (not only MEAs, but also WSSD) reflected in these initiatives?    

Project proposal attached

4. A High Level Meeting on Sustainable Development in 2005 

We propose to hold a High Level Meeting on Sustainable Development for late 2005. Not only does this date mark almost ten years since Manila, but we believe that it is also a very opportune moment to:

· insist on  the relevance of Sustainable Development in the Region, 

· to review and communicate to the outside world what APEC has done in this area, and 

· to orient future work (with regard to priorities, cross-cutting issues, cooperation with different international organizations (taking into account especially the Johannesburg Plan of Implementation)) 

If member economies agreed on this initiative, then the work by the Task Force will be an essential input to the preparation and content of this High Level Meeting.The central theme in this Meeting might be the integration and convergence between environment and economy and the governance process behind this integration. (at APEC as well as at national and international levels) The integration and coordination of APEC activities with WSSD implementation processes and CSD will also be central.

APEC PROJECT FORMAT
Facesheet
[( ] Project seeking APEC funding
[(]  Operational Account

	Project number :  
	Date received by Secretariat: 

	Name  Committee/Working Group : ESC/SOM

	Title of Project : Voluntary Initiatives for Sustainable Production, Trade and Consumption Chains 

	Proposing APEC Member : Chile

	Co-sponsoring APEC Member(s): Canada, Indonesia, China, Philippines

	Project Overseer: Name, Title and Organization
(F)

Dr. Nicola Borregaard 

Advisor to the Minister of Economy

Chile

	Postal address:

Teatinos 120 10th Floor

Santiago, Chile
	Tel: (56 -2) 473 3521

Fax: (56 -2) 672 6040

Email: nborregaard@economia.cl 



	Financial Information
	Total cost of proposal (US$):

$90.700
	Amount being sought from APEC Central Fund (US$): $67.200



	Type of Project:   ( seminar/workshop (primarily)   (   short-term training course    ( survey or analysis and research  (secondary)( database/website (secondary)      (  others : Publication of CD (secondary)


	Project start date: January 2005
	Project end date: November 2005

	Project Purpose:

 Identifying the role of “Voluntary instruments in sustainable production, trade and consumption chains”. The project consists in a stocktaking exercise, aiming at identifying the ways in which sustainability has been integrated, in voluntary ways, at different stages of the production, trade and consumption chain in different economic sectors of the Region, and how APEC activities have contributed to this. The project will also include a description of trade and sustainability effects and an overview of how governments in the Region have intervened in / supported the voluntary initiatives, based on a literature survey and a Workshop.  


	Signature of Project Overseer:

(Separate written confirmation acceptable for email submission)         Date: 29/04/2004

	Signature of  Committee Chair/WG Lead Shepherd:
(Not applicable to Progress Report and Evaluation Report)

(Separate written confirmation acceptable for email submission)
     Date:


ECOTECH Weightings Matrix

	Criteria
	Supporting Information
(indicate paragraph number if details are in the project proposal)
	Linkage
(1 point per criterion)

	Responds to a specific instruction from Leaders/Ministers 1
	2003 Bangkok Ministerial Statement

"Biodiversity and Sustainable Development"
	1

	Meets a core ECOTECH theme under the Manila Declaration 1
	Yes, safeguard quality of life through environmentally sound growth, and: addressing the social dimension of globalization
	1

	Responds to the Common Policy Concepts, Activities and Dialogues identified in Part II of the Osaka Action Agenda 1
	Yes, Marine Resource Conservation, Tourism, Fisheries, SMEs
	1

	Responds to a specific ECOTECH Initiative 2
	
	

	Improves skills, including in new technologies
	Paragraph 4
	1

	Builds capacity and strengthens institutions
	Paragraph 4 and 6
	1

	Measurably improves economic efficiency/performance 3
	Yes, by providing an overview of voluntary initiatives and approaches  for sustainable production, trade and consumption chains  
	1

	Is of practical benefit to the private/business sector; has private/business sector participation; and/or funding 4
	Paragraph 4, 6 – business / private sector representatives benefit from the knowledge about the voluntary approaches, their economic, environmental and social impacts; they will participate in the Workshop as well as in the Steering Committee
	2

	Assists economies attain sustainable growth and equitable development, while reducing economic disparities among APEC economies and improving economic and social well-being
	Yes, by providing an overview of the existing voluntary approachesfor sustainable production, trade and consumption chains
	1

	Supports a TILF objective, as laid down in Part I of the Osaka Action Agenda 1
	Yes, trade facilitation
	1

	Disseminates information including through seminars/websites/databases 5
	Yes, through a workshop, website, and e-mail mailing
	           

	
	
	

	
	Net Score
	10


Footnote 
1
Identify which instruction/ECOTECH theme/OAA element.

2
See http://www.apecsec.org.sg/ecotech/index.html
3
Policy outcomes that include development of energy efficiency guidelines, food safety standards etc

4
One point for each element up to a maximum of 3 points.

5
Not scored

	


Details of the Project Proposal

A.
Project Design
Project Objectives

1) Describe briefly the objectives and how you will measure your results (in the short and long term) to know if your project has been successful. 

The general objective is to improve coherence between different APEC initiatives, and to exploit synergies between them in order to enhance sustainability in trade in the Region. Specifically, the project aims at identifying the ways in which sustainability has been integrated, in voluntary ways, at different stages of the production, trade and consumption chain in different economic sectors of the Region, and how APEC activities have contributed to this.
 This insight is used to elaborate recommendations for future work, potential priorities and emphases. For this purpose an APEC Workshop on “The Role of Voluntary Initiatives in Sustainable Production, Trade and Consumption Chains” will be organized, a website will be established for case studies, and two reports will be elaborated, one consisting in a background document for the Workshop, and the other in the synthesis report of the Workshop. 

Attendance to the Workshop, visits to the website, and requests for the reports will serve as an indication of success of the project. Changes in behavior, in management tools and the application of these are difficult to measure and might even be misleadingly attribute eventual changes to the project activities. However, another indication of success are potential follow-up activities and incorporation of recommendations from the background document and the Workshop for future action.   

2) How, briefly, does this project respond to the priorities set by APEC Leaders and Ministers. Please make reference to the relevant parts of the APEC Action Agenda including Action Program, work plan, vision statement, and policy statement that relate to this project.

In the Ministerial Declaration of Manila 1996, Ministers recognized and reaffirmed the Environmental Vision Statement and Framework of Principles for Integrating Economy and Environment in APEC, developed by Ministers responsible for the Environment, in The APEC Ministerial Meeting in Jakarta in November 1994, which welcomed the results of the meeting of APEC Environment Ministers in 1994, and endorsed integrating environmental issues into ongoing APEC Activities.

In the Declaration the Ministers recognised the over-arching necessity of incorporating sustainable development issues into the overall effort to achieve the three pillars of the Osaka Action Agenda: trade and investment liberalisation, their facilitation, and economic and technical cooperation. They also recognised that environmental issues span across APEC fora and require cross-cutting approaches within the existing mechanisms of APEC. And they emphasized the inter-relationship among poverty, unsustainable patterns of production and consumption, population growth, natural resource depletion and environmental degradation, and the potential for regional approaches in addressing global environmental problems.

Ministers also recommended that APEC Senior Officials annually review sustainable development work in APEC for the purpose of coordinating and reviewing activities, providing guidance to APEC fora and measuring the success of their efforts.

Furthermore, in Bangkok 2003, Ministers agreed to continue to support global efforts to address significant sustainable development issues and stressed the importance of the sustainable use of biodiversity. Ministers also recognized that tourism was a significant instrument towards obtaining sustainable development within the APEC Region as well as in individual economies.
3) For applications under the TILF Special Account: How briefly this project contributes to APEC Trade and Investment Liberalisation and Facilitation (e.g. relevance to specific parts of the Osaka Action Agenda).
Not applicable.

Linkages

4) Who are the intended beneficiaries in member economies of the project.  Highlight the direct benefits to the institutions, the types of business in member economies that will benefit from the results of the project and what the direct benefits are. 
All 21 APEC member economies will benefit from this project. Direct beneficiaries include on the one hand industry/ the business sector given that the project provides them with an overview of market tendencies and important management tools to adapt their business to sustainable development requirements, and on the other hand policy makers given that they will be provided with this same overview as well as with orientations regarding different policy approaches to voluntary initiatives to foster sustainable production, trade and consumption. APEC as a whole will benefit from the project in the sense that it will provide recommendations for future, especially cross-sectoral, work on sustainable development.

Specifically the three sectors selected for the analysis will benefit from the project, that is the mining sector, the tourism sector and the aquaculture sector. Policy makers and industry from these sectors will gain an insight into the economic, environmental and social effects of different management and policy instruments, and they will learn from other experiences and good practice examples in the region. By having a more comprehensive picture of the management tools and their relative successes they will be in a better position to prioritize initiatives.

Special emphasis will be given to Small and Medium Sized Enterprises, their efforts to integrate voluntary initiatives in production and trade, and evidence and studies on the effects voluntary initiatives have had or might have on them. 

5) Describe the deliverables of the project and demonstrate how they will meet the needs of the targeted beneficiaries.

The project will generate different products: 

· An overview report on the different voluntary instruments, policy and management tools – at the moment policy makers and industry, conscious of the rapidly evolving voluntary instruments to promote sustainability in different stages of the supply chain, require orientation and an overview of these tools and their potential effects on sustainability in the region. This report will serve as the background document for the Workshop.

· A Workshop with the participation of representatives from member economies and experts on the topic – the Workshop will integrate policy makers, business leaders (providing special space for SMEs) and NGOs in charge of important voluntary initiatives, from the different sectors under analysis – through the integration of these representatives their opinions and needs will be reflected. 

· A synthesis report of the Workshop - this report will contain an analysis of the identified  critical cross-sectoral issues as well as a sectoral analysis – it will refer to past APEC activities and recommendations for future APEC activities. Through the integration of the above-mentioned representatives their opinions and needs will be reflected in the synthesis report and the recommendations contained in it.

· A web site dedicated to the Workshop and the recollection of case studies – this site will be established on the website of the APEC Secretariat and contains an open call for submission of case studies (in the form of longer papers or short one or two-page cases) – this site is accessible by all interested parties, business, public sector and non-governmental organisations 

6) How the participation of the business/private sector and non-governmental institutions has been sought or will be sought. Illustrate how the business/private sector has been involved in the planning and delivery of the project and whether any other APEC fora have been consulted.
Contact with business/private sector and non-governmental institutions will be sought in order to complete information and the analysis of management tools and their evaluation.  But business and the non-governmental institutions are not only crucial as a source of information, they also have to be involved from the outset so as to adapt the project to their needs and requirements. 

Critical institutions include ABAC, WBCSD, the certifying schemes and standards organisations such as ISO, the FSC, the SAN, MSC, IFOAM, the Sustainable Tourism Stewardship Council, and the Committee on Sustainable Development of Tourism of the World Tourism Organization. The United Nations Environment Program, specifically the Economics and Trade Unit of the Industry and Technology Department, will also be invited to participate.

At the country level there have been important initiatives in this sense as well. In different countries certification schemes have been established, institutions and schemes to promote corporate social responsibility have been initiated, and the background document will aim at identifying these initiatives. APEC members will be invited to submit information on these initiatives by means of a simple questionnaire elaborated by the project coordinating team.  

Fisheries (MRCWG, FWG), mining (MWG), and tourism (TWG) have been consulted. Agriculture (ATCWG) is to be consulted.. Discussions have been maintained with the Chair of the TWG and Chilean representatives of the other Working Groups.

The project will form a Steering Committee that will operate basically through e-mail. The afore-mentioned Working Groups and selected institutions will be invited to send/nominate one representative to this Steering Committee. The role of the Steering Committee would be to oversee project implementation, read progress reports and make comments to these, provide information for essential contacts, and recommendations regarding emphases, dissemination, etc.  

7) How this project will add “APEC value” (as to the potential benefits of implementing projects) in the context of other work that might have been done elsewhere in the same field.
8) An indication of how the project might contribute to related projects or activities in APEC or elsewhere
This project aims at providing an overview of different existing initiatives that APEC has worked on on a sectoral basis. It aims at creating synergies between these initiatives and at identifying overlaps and gaps. Thus, existing activities can be reinforced ( for example initiatives that aim at exchanging information, or at harmonizing certification schemes) Especially in the area of the sectors under scrutiny APEC activity is crucial given the high intraregional trade in these sectors. In this sense, APEC work can stimulate and be a reference for other initiatives – such as work undertaken by UNEP, the WTO, the OECD, or international sectoral organisms such as the World Tourism Organisation. 

Methodology

9) A concise description of the project’s methodology by components, with its associated outputs clearly specified.
The project will be accompanied by a Steering Committee as described under point 6) above. 

The Steering Committee will work in close contact with related Working Groups.
The project has various components, each related to one of the above-mentioned deliverables:

1. A background report

This background report will describe the state of the art of voluntary initiatives in the countries of the region, in the four sectors under analysis (mining, aquaculture, tourism, agriculture). 

The project team will recollect and analyze material and documents, basically working with internet, and will elaborate and send out to the member economies a brief and simple questionnaire that aims at identifying national initiatives, their scope and impact in terms of sustainability.

Beyond the sectoral analysis there will be an analysis of key cross-sectoral themes, such as:

· certification, its institutions, harmonization and associated problems, 

· technology transfer, 
· the integration of SMEs into sustainable supply chains,
· social issues such as corporate social responsibility and better labor conditions
· government incentives, 
· distribution of economic benefits related to the voluntary initiatives 
Finally, the report will include a recollection and analysis of  APEC activities in this area.

2. A Workshop

The project team will organize the Workshop. Steps in the process of this organization include:

· elaborating a rough draft program and submitting it to the Steering Committee

· identifying possible participants, in consultation with the Steering Committee

· elaborating program

· contacting and committing the participants, providing brief but clear terms of reference for what is expected from their participation 

· guaranteeing that the background document is ready for distribution about three weeks before the Workshop

· preparing web site information on the Workshop (preparing general information on the Workshop and making available documents such as the agenda, the background document, the presentations) 

· organizing the logistics of the Workshop (venue, tickets, accomodation, communication, presentations, folders, etc.)

· coordinating with the APEC Secretariat 

· carrying out the Workshop 

3. A Synthesis Report of the Workshop

The project team will elaborate a synthesis report of the Workshop. This report will be elaborated after the Workshop and will be circulated for comments by Workshop participants. It is not expected to be a consensus document, but a synthesis written by the project team.

4. A website dedicated to the Workshop and to the recollection of case studies

The project team will elaborate a website that contains basically the two elements: the Workshop and a recollection of case studies. There will be an open call for the submission of case studies of voluntary initiatives. Case studies may follow a pre-established format set by the project team, or may consist in documents that have been elaborated in other contexts and are relevant examples of cases of voluntary initiatives in sustainable production, trade and consumption chains. Complementary to the open call and in order to stimulate the submission of cases, the project team will contact specific institutions / agencies and member economies to make contributions. It is expected that this website of case studies has a lifetime beyond the duration of the project.  

Time table and activities 

	Activity / Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Formation of Steering Committee
	X
	X
	
	
	
	
	
	
	
	
	
	

	Project team elaborates draft agenda, an outline for the background paper, and possible speakers
	
	X
	X
	
	
	
	
	
	
	
	
	

	Steering Committee comments on draft agenda and possible speakers
	
	
	
	X
	
	
	
	
	
	
	
	

	Elaboration of draft background document
	
	X
	X
	X
	X
	
	
	
	
	
	
	

	Elaboration and sending of questionnaire to member economies
	
	X
	
	
	
	
	
	
	
	
	
	

	Feedback member economies
	
	
	X
	
	
	
	
	
	
	
	
	

	Steering Committee comments on draft background document
	
	
	
	
	
	X
	
	
	
	
	
	

	Project team elaborates agenda (including final list of participants), brief ToR for participants, contacts participants
	
	
	
	
	X
	X
	X
	
	
	
	
	

	Elaboration of final background document
	
	
	
	
	
	
	X
	X
	
	
	
	

	Elaboration of Website
	
	X
	X
	X
	
	
	
	
	
	
	
	

	Inputs / maintenance to website
	
	
	
	
	X
	X
	X
	X
	X
	X
	
	

	Invitation to Workshop
	
	
	
	
	
	
	X
	X
	
	
	
	

	Distribution of background document
	
	
	
	
	
	
	
	X
	
	
	
	

	Call for case studies
	
	
	
	X
	X
	X
	X
	X
	X
	X
	
	

	Workshop
	
	
	
	
	
	
	
	
	X
	
	
	

	Elaboration of synthesis report (including comments by participants and Steering Committee)
	
	
	
	
	
	
	
	
	
	X
	
	

	Project team elaborates plan for dissemination of the two documents, as well as follow on for web site on case studies
	
	
	
	
	
	
	
	
	
	
	X
	

	Steering Committee comments on dissemination and follow on activities
	
	
	
	
	
	
	
	
	
	
	X
	

	Final dissemination plan and plan for follow on activities 
	
	
	
	
	
	
	
	
	
	
	
	X

	Design, editing of synthesis report and background document
	
	
	
	
	
	
	
	
	
	
	
	X


10) The number of APEC member economies that will participate in this project.  Please indicate the names of member economies participating in each component of the project as set out in (9).
The project is open to the participation of all APEC economies. Specifically, it will be developed in consultation with the WGs, through the Steering Committee, and for the Workshop the project team will seek a balanced representation from member economies from different APEC subregions. The open call is to all APEC members and the questionnaire will be sent to all APEC members. 
Dissemination of Project Output

11) A plan for the publication and dissemination of the results of the project, including:
a. the nature of the target audience;

The target audience will be policy makers as well as the private/business sector and the organizations that work on the implementation or the promotion of voluntary schemes to integrate sustainable development into production, trade and consumption. 

Also, international organizations such as the UNEP are invited to participate in the Steering Committee and are thus a target audience. The WTO, specifically the TBT, is certainly also an audience that might have an interest in the project results. 

b. the form and content;

In principle the background report and the synthesis report will be disseminated through e-mail and the website. 

c. format 

internet uploading, and sending by e-mail., but some CDs for back up

d. number of copies for the publication;

There should be about 200 CDs for distribution

e. a publicity plan for:

I. briefing the general or specialist media about key components of the project;

II. the promotion of sales or other dissemination of the final product;

The project team will elaborate a draft plan, and submit it to the Steering Committee of the project (see planned activities) 

f. a budget for publication and dissemination, to form part of the itemized budget.

Please see itemized budget at Annex 1.

Gender Concerns

12) Show how the objectives of the project provide benefits for women, where appropriate.  APEC Ministers have indicated (Framework for the Integration of Women in APEC) that benefits might include: increased involvement of women; taking account of the differences in women’s and men’s lives (gender analysis); and collection/use of sex-disaggregated data.

The project does not contain a specific gender related component. However, the different voluntary initiatives that will be described and analysed might contain gender related aspects and criteria and in this sense the project might include specific reference to these aspects. The gender aspect might be considered specifically as one of the cross-sectoral issues.

13) Show how the participation of women has been/will be sought.  Show how women are involved in the planning, management, allocation of resources, and implementation of the project. 

Women have been involved in the planning and implementation of this project in all the stages. Furthermore, the Project Overseer is a woman.

14) Provide a brief description of the way women will be able to participate equitably in the development and implementation of the project.
Women have participated and will participate in all levels during the development and implementation of this project. Gender balance is one of the criteria that will be considered for speakers in the Workshop.

15) Provide a brief description to show that the project will collect and use sex-disaggregated data (if available) to measure the project’s effects on women.
There is no intention to recollect this data. However, indirectly there will be reference to this aspect if voluntary schemes consider gender related aspects. 

16) Does the plan for the publication and dissemination of the project’s results include communication methods that are appropriate for women? Questions that may be relevant include: Are women one of the target audiences?  Does the plan take account of women with low literacy and women with low access to electronic media?  Will the results be disseminated to women’s organizations?
Women and men alike are the target audience. Women´s organizations will be included in the dissemination if the gender aspect is one of the cross-sectoral issues that was eventually analyzed.  

17) Where appropriate, provide details of the project’s budget that are allocated to activities that address the specific needs of women.

Not applicable.
18) Provide details of how the project proponent will assess whether he/she has met the gender criteria for APEC projects and how he/she will measure the impact of the project on women.
Not applicable
Budget

19) An itemized budget for the project in the prescribed format. Applications under the Operational Account should use the format at Annex A1.  Applications under the TILF Special Account should use the format at Annex A2.  The budget should illustrate the assumptions adopted (e.g. unit costs) for the computations.

Estimated budget shows a total of US$90,700 from the Operational Account. Please see attached Annex 1.

20) A timetable for the draw down of APEC funding requested for the project, including details of any advance payment or installment payment requested and justifications for such requests.

Payment in two tranches is requested: 90% six weeks before Workshop, and 10% after the project is completed.

21) Details of any request for waiver or exception from the normal APEC financial rules with justifications.

Assessment of Project

22) With reference to your objectives stated in paragraph 1, provide detailed criteria (quantitative and qualitative) for how you will measure your results in the short and long term to know if your project has been successful.  State your current benchmarks for measurement, your target results from the project for each measurement criterion and the range of acceptable results both in numerical and percentage terms, where possible. 

Results will be measured in the following way:

· attendance to the Workshop (from all member economies with financial support, and at least three without, plus nine selected experts with financial support, and at least five additional without financial support)

· the project team will elaborate an evaluation form for the participants of the Workshop

· number and quality of the recommendations contained in the background paper and the synthesis report (especially APEC specific recommendations)

· uptake of the recommendations

· follow on activities

· number of case studies submitted to the website

· an evaluation form will be elaborated for members of the Steering Committee 

Annex A1

(1 of 1)

APEC Operational Account

Itemized Budget for Financial Year 2005

	Items
	
	
	APEC Funding (USD)
	Self Financing (USD)

	Direct Labour
	Quantity
	Rate
	
	

	- Consultant (including Researcher) Fees
	364 hours
	US$50
	US$18,200
	

	- Consultant’s Secretary Cost
	120
	US$15
	US$1,800
	

	Hosting costs
	Three Meeting Rooms for 2 days

Audio Visual Equipment for Meeting Rooms for 2 days

Coffee Breaks and other meal arrangements

Banners, outreach materials
	US$12,000
US$4,000
US$2,500
US$1,000


	
	US$12,000
US$4,000
US$2,500
US$1,000

	Travel
	
	
	
	

	- Per Diem (including accommodation and “additional payment”)
	3 days, 20 participants
	165
	US$165 per 20 participants for 3 days stay in Santiago totals US$9,900

	

	- Airfare
	20 participants (11 from eligible member countries, 9 selected non governmental experts by Team and Steering Committee) 

Two Return Tickets New York – Santiago 

Two return tickets Toronto – Santiago 

Two Return Tickets Sydney – Santiago 

One Return Ticket Tokyo – Santiago 

One Return Ticket Singapore – Santiago 

One Return ticket Manila - Santiago

Two Return Ticket Mexico – Santiago 

Two Return Ticket Lima – Santiago

One Return Ticket Jakarta – Santiago 

One Return Hanoi – Santiago

One Return Beijing – Santiago 

One Return Ticket Bangkok – Santiago

One Return Port Moresby – Santiago

One Return Ticket Kuala Lumpur – Santiago –

One Return Ticket Moscow- Santiago
	
	Total

US$36,300

US$3,000 (Economy Class)

US$4,000 (Economy Class)

US$4,000 (Economy Class)
US$2,000 (Economy Class)

US$2,000 (Economy Class)
US$2,000 (Economy Class)
US$3,000 (Economy Class)

US$1,400 (Economy Class)

US$2,000 (Economy Class)

US$2,000 (Economy Class)

US$2,200 (Economy Class)

US$2,300 (Economy Class)

US$2,100 (Economy Class)

US$2,300 (Economy Class)

US$2,000 (Economy Class)
	

	
	No. of Copies
	Unit cost
	
	

	Publication of report (editing, design (incl. website and printing)
	1 editor

1 designer

200 CD copies
	1,000

1,000

2
	US$400
	US$1,000

US$1,000

	Photocopying and folders
	50 folders with copies and CD
	12
	US$600
	

	Communications (Phone/ Fax/ Mail/ Courier)
	
	
	
	US$2.000

	Total
	
	
	US$67,200
	US$23,500


� Prepared by Chile, Ministry of Economy and Energy – contact: Nicola Borregaard (nborregaard@economia.cl)


� Sustainable production, trade and consumption chains imply the management of environmenal, social and economic variables at these three stages of the product or services cycle. The project aims at identifying voluntary initiatives that focus on the impacts at one or more stages of this chain and that might or might not be communicated and be relevant to other stages of the chain.





� In a second phase this group of sectors might be expanded, possibly including energy, fisheries, and forestry.


� Sustainable production, trade and consumption chains imply the management of environmental, social and economic variables at these three stages of the product or services cycle. The project aims at identifying voluntary initiatives that focus on the impacts at one or more stages of this chain and that might or might not be communicated and be relevant to other stages of the chain.





�	If project straddles more than one year, please indicate only the amount of funds required for the financial year in question.












