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EXECUTIVE SUMMARY

 ESC Chair’s Report to SOM

Background Information

The ESC met on 1st October 2004.  The meeting agreed to plan for the second APEC/IFIs Roundtable on ECOTECH next year.  Thorough preparations and close coordination with IFIs, other relevant international organisations and APEC stakeholders in advance were stressed as important before a decision made on the date of the meeting.  The meeting also endorsed an analysis on sustainable development work in APEC and a project proposal on “Voluntary Initiatives for Sustainable Production, Trade and Consumption” to be submitted as an urgent project for implementation in 2005.

The meeting took note of the trial of the evaluation frameworks and appreciated the cooperation by the BMC.  The modified Quality Assessment Framework (QAF) was approved to replace the ECOTECH Weightings Matrix.  Recommendations by the Small Group on Evaluation were approved and Australia reiterated its willingness to continue to provide technical assistance on evaluation frameworks.

Members were briefed on the outcomes of the APEC High-Level Seminar on Social Safety Nets: Social Protection of the Vulnerable Group in a Changing World held in China and the progress of the APEC Education Foundation.
The draft 2004 SOM Report on Economic and Technical Cooperation was presented.  Further revisions will be made before submission of its final report at CSOM.

Recommendations

It is recommended that SOM:

1. Approve the second APEC/IFIs Roundtable Discussion on ECOTECH to be held next year.  The ESC Chair will work with the Finance Ministers’ Process to coordinate ESC dialogue with IFIs, relevant APEC working groups and other relevant international organisations as early as possible.  The theme for the Roundtable will focus on SME and education.  The ESC Chair would work closely with the host economy on the date of the meeting.
2. Welcome the progress made by Chile on Sustainable Development and its project proposal on “Voluntary Initiatives for Sustainable Production, Trade and Consumption to be submitted as an urgent project for implementation in 2005 and a proposal to hold a High-Level Meeting on Sustainable Development in 2005-2006.
3. Approve the Quality Assessment Framework (QAF) to replace the existing ECOTECH Weightings Matrix and encourage the ESC to work with the BMC in incorporating the evaluation frameworks and updating the relevant part of the project application form.

4. Note the activities on social safety nets by the ESC this year.

5. Approve the draft 2004 SOM Report on Economic and Technical Cooperation.

ESC Chair’s Report

1 October 2004

Santiago, Chile 

The 21st meeting of the SOM Committee on ECOTECH (ESC) was held in Santiago, Chile on the October 1, 2004.  It was attended by representatives from Australia; Canada; Chile; China; Hong Kong, China; Indonesia; Japan; Korea; Malaysia; Mexico; New Zealand; Papua New Guinea; Peru; Philippines; Singapore; Chinese Taipei; Thailand; and US.  The Chair of the Budget and Management Committee (BMC), the Lead Shepherd of the Human Resources Development Working Group (HRDWG) and the APEC Secretariat also attended. 

Ambassador Juan Carlos Capuñay of Peru chaired the meeting.

I.  Opening Remarks by the Chair
1.
The Chair welcomed new delegates who attended the ESC meeting for the first time.  He also welcomed Prof. Dr. Chira Hongladarom, Lead Shepherd of the Human Resources Development Working Group (HRDWG).
2.
As has been customary for the Committee, the Chair suggested that a group photograph being taken before the commencement of the afternoon session.  Members of the committee were invited to this photo session.
2.  Adoption of the Agenda

3.
The Draft Annotated Agenda was reviewed. The meeting agreed with the above amendment and a revised annotated agenda (Document No. 2003/SOMII/ESC/001 Rev.2) was adopted. 

3.  Business Arrangements
4.
The Chair and the Secretariat briefed members on the business arrangements for the meeting.

4.  Reporting on Progress and Outcomes of Key Directives


1)  2004 Tasking



a)  The second APEC/IFI Roundtable Discussion on ECOTECH
5. The Chair recalled the first APEC/IFIs Roundtable Discussion on ECOTECH held in Phuket, Thailand last year as a successful event that led to closer collaboration with IFIs on 4 APEC-wide ECOTECH priorities.  In October 2003, Leaders and Ministers praised the result of the Roundtable and encouraged economies and APEC fora to continue to engage IFIs in the ECOTECH and capacity building work of APEC and to develop relationships with other suitable organizations and the business sector in the year ahead.  In particular, they looked forward towards the concrete results that may arise from a second APEC/IFIs Roundtable Discussion on ECOTECH.
6. While preparing the second Roundtable this year, we were ambitious in selecting the theme on the promotion of SMEs and the role of education to support SMEs.  However, due to an overlapping schedule of this meeting with the annual World Bank/IMF meeting, it was unfortunate that they were not able to participate, despite their interest in the themes of discussion.  The Chair reiterated the political and institutional will in APEC to have the second Roundtable as endorsed by Leaders and Ministers.
7. Members noted the efforts made to contact and have IFIs participate in the Roundtable.  They exchanged views on how to proceed with the preparation for a meeting next year.  The importance of having close and early coordination with IFIs on the date of the meeting as well as the involvement of the Finance Ministers’ Process was stressed.  Diverse views were expressed on the date of the meeting next year.  Some were in favor of having a meeting in the beginning of the year so that concrete collaboration projects could be harnessed earlier as deliverables of the year.  A suggestion that it could be held back-to-back with a Joint Fora/Committee of the Whole meeting during SOM I received support by a number of economies.  Others suggested that a schedule of the meeting that is close to the SMEWG meeting, SMEs Ministerial Meeting or the Finance Ministers’ Meeting would greatly facilitate the participation by representatives from IFIs who would attend the Ministerial meeting as well.  While the schedules of Ministerial, SOM and related meetings next year were not available, Korea was asked to consider various options proposed by members.  Nevertheless, thorough preparations involving consultation with IFIs and APEC’s stakeholders in advance was stressed as paramount importance before a final decision is made on the date of the meeting.  This was to ensure that the timing is convenient to all and the objectives of as well as expectation from the meeting reflect mutual goals.
8. On the theme of the second APEC/IFIs Roundtable next year, members were unanimous that the theme on SMEs and education should be retained.
9. Chair concluded that the meeting was unanimously in support of the second APEC/IFIs Roundtable Discussion on ECOTECH to be held next year.  The ESC will start the process of coordination with the host economy and the Finance Ministers’ Process to ensure that all stakeholders are involved.  Options that were proposed by members would be taken into account in consultation with all members when determining the date of the meeting.  The Chair would propose to SOM that the ESC be permitted to take a leading role in contacting and sending invitation to representatives of IFIs as early as possible.

2)  Sustainable Development

10.
Chile presented a revised proposal on Sustainable Development APEC 2004 and its draft project proposal on Voluntary Initiatives for Sustainable Production, Trade and Consumption Chains (Document No. 2004/SOMIII/ESC/002).  As agreed in the last meeting, a Small Group comprising Australia, Indonesia, Canada, China and the Philippines was set up to work with Chile to revise the paper taken into account comments received from members with a view to having it approved by the ESC.
11.
The paper outlined the steps to revitalize APEC’s cross-sectoral approach to sustainable development with the integration of issues such as fisheries and marine resources conservation, tourism, mining and SMEs into a single approach coordinated by the ESC.  A three-tier approach was proposed through a creation of a small group to start analysis of APEC’s sustainable development activities during 1997-2004.  The small group will then be supported by an APEC-funded project on one cross-cutting theme that has been presented in different sectors and working groups.  The third tier was a proposal for the High-Level Meeting on Sustainable Development to be convened in 2005-2006.

12.
As a cross-cutting issue, members stressed the importance of having close coordination with other relevant working groups in order to have a holistic picture of the impact of economic activity on sustainable development.  In this connection, a suggestion was made that the study should also include the work by the Health Task Force.  On the High-Level Meeting, views were expressed that a definition of the meeting and level of representation should be clearly made.  Apart from experts, the policy makers, regulators and other stakeholders who would have been involved should also be invited to attend.
13.
Members welcomed progress made by Chile in its analysis of APEC’s work on sustainable development during 1997-2004, which was one of the ESC deliverables this year.  They also welcomed the progress in developing a project proposal on “Voluntary Initiatives for Sustainable Production, Trade and Consumption” and took note of the proposal to establish a Small Group within the ESC to analyze the work done and the work envisaged on the cross-sectoral themes in greater detail in order to implement strategies aimed at strengthening the work and build on existing products and potential synergies by March 2005.  A proposal to initiate the preparatory work towards a High-Level Meeting on Sustainable Development with the aim of approving an Agenda on Sustainable Development for the period during 2006-2010 was also noted.
5.  Coordination and Management
1)  Developing effective partnerships with stakeholders such as civil society, business and academia

a)  Report by the ESC Chair on meeting with ABAC

14.
The Chair updated on his recent participation in the third meeting of ABAC in Auckland during 18-20 August 2004.  He had also attended the previous ABAC meetings in Miami and Chinese Taipei.  While attending the ABAC’s Capacity Building Working Group (CBWG), he was pleased to see the work program and priority of the CBWG on the promotion of SMEs and APEC Business School Network that coincided with that of ESC’s work plan this year.  As such, the Vice-Chair of the CBWG had been engaged and committed to attend the second APEC/IFIs Roundtable Discussion on ECOTECH.  He would continue to engage the CBWG to participate in the next Roundtable in Korea next year.
b)  Cooperation between APEC and the World Bank’s GDLN

15.
The APEC Secretariat reported on the next steps to implement the Letter of Intent signed between the APEC Secretariat and the World Bank concerning the Global Development Learning Network (GDLN) in July 2004.  This appeared in document 2004/SOMIII/ESC/003.  Among the 2005 projects that were approved by the BMC in August, six were selected by the APEC Secretariat for possible pilot projects to utilise the existing facility of the GDLN.  The Secretariat would contact each Project Overseer immediately after SOM III with a copy to the relevant Lead Shepherd, and the appropriate Secretariat’s Program Director with an explanation of what the GDLN is, a copy of the Letter of Intent and a request for an expression of interest by the Project Overseer to work with the GDLN and the Secretariat to incorporate the GDLN into the project.
2)  ECOTECH Evaluation

a)  Outcomes of the BMC II meeting with respect to the trial of the Evaluation Frameworks for APEC Projects to be implemented in 2005

16.
The BMC Chair updated the meeting on the trial of evaluation frameworks for 2005 APEC Projects during the BMC II meeting in August.  It was agreed that the Quality Assessment Framework (QAF) would help project proponents to strengthen project proposals as well as help the BMC in ranking proposals and prioritizing higher impact activities.  Immediately after the meeting, a workshop was held for the BMC delegates to familiarize themselves with these project evaluation frameworks.  The QAF was also critically discussed in order to make it simpler and easier to use.  However, a decision to approve the modified QAF rested with the ESC.  The BMC was ready to work closely with the ESC to incorporate the modified QAF into the Guidebook on APEC Projects that is currently under revision by the BMC.
17.
Mr Lincoln Young, an independent consultant commissioned by the Australian Agency for International Development (AusAID), presented the outcomes of the trial.  A total of 19 project proposals from 10 working groups that put forward Operational Account (OA) projects took part in the trial.  The consultant had worked closely with the APEC Secretariat to provide assistance in completing the QAF.  He also took part in the ATCWG meeting in June and assisted the Lead Shepherd in forming a small group to undertake evaluation of their project proposals.  At the invitation of Thailand’s Ministry of Foreign Affairs, he also presented the project evaluation frameworks and assisted the project overseers to apply QAF.  At the BMC II meeting, an initial analysis of project proposals found that 74% of those projects that participated in the framework trial were finally approved for funding.  In comparison, only 45% of projects that did not participate in the trial were approved.  This showed a significant gain of nearly 30% for project proposals that took part in the trial.  Feedback from the trial as well as the workshop held after the BMC II were used to modified QAF and presented to the ESC Small group on Evaluation.
b)  Outcomes of the ESC Small Group on Evaluation held on 30 September 2004
18.
Mr Tony Prescott, Chair of the ESC Small Group on Evaluation, briefed the meeting on the outcomes of the ESC Small Group on Evaluation (ESC – SGE) held on 30 September 2004.

19.
The ESC – SGE discussed the outcomes of the trial of evaluation frameworks and the next steps to proceed with the frameworks.  The modified QAF was discussed and members agreed that it could be proposed to the ESC and SOM for endorsement.  If approved, the modified QAF would replace the existing ECOTECH Weightings Matrix which forms part of the APEC Proposal Format.  As the evaluation criteria were modified, it was also necessary to revise part of the proposal format dealing with the objectives and methodology or project.  However, members considered that it was not under the purview of the ESC and the revision of the proposal format should take into account views of all other stakeholders.  The consultant would work closely with the BMC in the process of revising the relevant part of the APEC Proposal Format.

20.
The ESC – SGE discussed the next steps to proceed with the frameworks as contained in document 2004/SOMIII/ESC/SGE 005 on Continuing Quality and Evaluation in APEC.  The Group agreed to forward three recommendations as follows:
· ESC – SGE recommends the evaluation frameworks be adopted and implemented for Operational Account Projects from 2005 onwards.

· ESC - SGE recommends the Guidebook on APEC Projects be updated to incorporate the evaluation frameworks, including replacing the ECOTECH Weightings Matrix and updating the project application form.

· ESC - SGE recommends APEC Working Groups continue to receive technical assistance and support in implementing the frameworks.
21.
The Chair of the ESC – SGE reiterated the willingness by Australia government to provide consultancy as well as technical assistance for working groups and economies to implement the evaluation frameworks in APEC. 
22. Members appreciated the assistance by the Australian government in contracting a consultant to work on the evaluation frameworks.  They approved the recommendations proposed by the ESC – SGE and encouraged an early implementation of the framework as soon as possible.  The QAF is considered a living document that will be constantly updated to make it simpler and easier for users.
23.
Members also noted the initiative in the WTO Capacity Building Group (WTO CBG) to evaluate past projects with a view to enhance the effectiveness of future activities.  A group of friends of the Chair in WTO CBG was set up to consider the modality for an evaluation framework.  Members expressed the hope that this could be done by utilizing existing mechanisms and expertise vested in the ESC – SGE.
c)  Follow up by the ESC on “An Independent Assessment” of other working groups after the Fisheries Working Group (FWG)
24.
The APEC Secretariat briefed the meeting on the follow up action after SOM agreed to the ESC’s recommendation that a report on “An Independent Assessment of the APEC’s ECOTECH activities of the Fisheries Working Group (FWG) as well as the feedback from the FWG be circulated to all working groups as a “lessons learned” that could be used to improve the operation of those working groups.  After SOM II meeting, the ESC Chair had sent a letter to the Lead Shepherd of HRDWG offering assistance in conducting a similar project for an independent assessment of the HRDWG.  The APEC Secretariat also prepared a non-paper about the term of office of the APEC Lead Shepherds as a guide to consider the timing that an independent assessment of working group could be offered.  This was to maintain the momentum of evaluation process and contribute to the reform process.
25.
The HRDWG Lead Shepherd expressed appreciation to the ESC for the assistance.  However, there was no consensus as members felt that the mandate by the group was for an internal review by the end of 2004.  He echoed the need for a close coordination with members of the working group to get their involvement.

26.
The Chair suggested that as the term of office of Lead Shepherds of SMEWG and TWG is on an annual basis, the assessment of the working group’s activities could be useful to provide medium to long-term strategic direction.  He would contact the two working groups for a possibility of becoming potential candidate after the FWG to undertake an assessment. Members also considered that there should be a program to assess all WGs and considered that this could be done on a three-year cycle compatible with the general review of the mandates of WGs.
3)  Project Data Base

27.
The APEC Secretariat briefed the meeting on the progress made to improve the Project Data Base (PDB) by the Secretariat as a tool to assist the effective administration and implementation of APEC projects.  Bids had been solicited and received and a successful bidder would be selected to revamp the PDB to better serve the needs of the ESC, BMC, project proponents, and the APEC Secretariat.  A fully functioning PDB was expected to be in place early next year.  Information on 2005 projects would be uploaded first and that of past projects would take place over the course of next year.
28.
The meeting took note of the progress made by the APEC Secretariat to improve its Project Data Base as a tool to assist the effective administration and implementation of APEC projects.  A possible integration or interface with the SOM Tasking Data Base was also suggested to increase efficiency of the Data Base.
4)  Update on the cross-cutting issues arising from the Working Group Meetings

a)  Outcomes of the APEC High-Level Seminar on Social Safety Nets: Social Protection of the Vulnerable Group in a Changing World
29.
Korea briefed the meeting on the outcomes of the APEC High-Level Seminar on Social Safety Nets: Social Protection of the Vulnerable Group in a Changing World that was held in Shenyang, China on 14-16 July 2004.  The theme of the Seminar was “Social protection and promoting the participation of the vulnerable group in economic and social development.”  The Seminar addressed the impact of globalization and restructuring, and the role of government in the protection of the vulnerable groups.  Policy options on social protection of the vulnerable group were also discussed.  Modalities for future cooperation were suggested including the exchange of information and best practices, conducting joint research on issue of common interests and developing personal exchanges through learning from each other to enhance technical cooperation and strengthening capacity building.  To follow-up, Korea through the APEC Social Safety Nets Capacity Building (SSN CBN) would host another meeting on social safety nets in Seoul in July next year.  Details would be provided to members in due course.
30.
The Chair appreciated the efforts by Korea, Thailand and China in advancing the agenda on social safety nets, which is one of the APEC-wide ECOTECH priorities on social dimension of globalization.  Member economies were encouraged to actively participate in the future activity in Korea.

b) Report of the APEC Education Foundation

31.
Korea briefed the meeting on the progress of work by the APEC Education Foundation (AEF) in responding to the call by Leaders and Ministers last year for advancing cyber-education and ICT capacity building thereby reducing digital gap in the region.  In this context, the AEF has approved US$719,000 as grants for six projects aiming at capacity building of small and micro enterprises.  It also contributed US$679,000 to the Consortium for APEC Cyber Education Cooperation.
32.
Members took note of the report and expressed appreciation to the AEF for its leadership and financial support in ICT capacity building of small and micro enterprises.  The Chair encouraged member economies to strengthen partnerships and cooperation with the AEF.
6.  Disseminating the Benefits of ECOTECH
1)  2004 SOM Report on Economic and Technical Cooperation

33.
The APEC Secretariat presented the draft 2004 SOM Report on ECOTECH (Document 2004/SMOIII/ESC/009).  It was prepared according to the outline that was agreed at SOM II with the minor change by removing a chapter on the outcomes of the second APEC/IFIs Roundtable Discussion on ECOTECH.
34.
The meeting discussed the scope and content of the draft 2004 Report and endorsed its submission to SOM.  The APEC Secretariat was tasked to further revise the draft Report before final submission to CSOM and Ministers. To assist this process and to enable printing and distribution ahead of AMM, the contributions and comments should be with the APEC Secretariat by Friday 8 October 2004.
7.  Other Business
1)  Meeting documents

35.
The meeting agreed to the public release of the documents as indicated in the Final Document List except Document 2004/SOMIII/ESC/009 Draft 2004 SOM Report on ECOTECH which is work in progress.
2)  Next Meeting

36.
Korea informed that the tentative dates for SOM I and related meeting would be during 22 February – 4 March 2005, with the possibility of having the ESC meeting on 27 or 28 February.  Members agreed that the next ESC meeting would be held in the margins of SOM I in Seoul in February 2005.  The exact date and venue of the meeting would be communicated to the members by early next year. 
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