2004/SOM1/CTI/024


OAA ISSUE AREA: Business Mobility 

CONVENOR’S SUMMARY REPORT TO CTI

1. Proposed Work Plan and concrete deliverables for 2004 in response to Leaders/ Ministers/SOM decisions AND CTI PRIORITIES

The IEGBM’s (Business Mobility Group) agreed work goals for 2004 is attached. 
A) sUPPORT FOR THE wto

Consistent with its objectives under the Osaka Action Agenda, Chapter 13 Business Mobility to “…enhance the mobility of business people who are engaged in the conduct of trade and investment activities in the Asia-Pacific region…”, the BMG is implementing various agreed standards and initiatives that  facilitate trade through streamlining the movement of business people.  The standards are consistent with the objectives of the WTO General Agreement on Trade in Services (GATS), specifically Mode 4.  These include: 

· The APEC Business Travel Card scheme, or visa waiver or 3 year multiple entry visas for short term business entry; 

· The agreed 30 day processing service standard for temporary visa applications for intra company transferees (executives, managers and specialists (the latter group as defined by each economy);

· agreement to consider streamlining access for spouses of intra company transferees to work rights; 

· agreed standards for progressive implementation of e-commerce arrangements; 

· its capacity building strategy in respect of implementing standards in travel document security, professional service, immigration legal infrastructure and travel document examination; and

· implementation of Advance Passenger Information systems.

 The BMG’s capacity building strategy is consistent with WTO guidelines to support the development of economies in a manner which is individually tailored to their social and economic circumstances. The Strategy includes agreement to and implementation of standards across all four key areas of immigration (pre-arrival, entry, stay and departure) which is essential to build the capacity and confidence of economies to implement streamlined temporary entry arrangements to facilitate  the movement of business people.  The various capacity building projects, especially the API pathfinder Initiative, will enhance the security and safety of borders and streamline border management, to the benefit of travellers.


In addition, the BMG has agreed to share information on FTAs and other trade agreements via the BMG website. 

DELIVERABLES: 

· agreement on standards for travel document security 
· agreement on standards for legal immigration infrastructure
· the provision of transparent, reliable information on economies’ temporary entry regimes in the APEC Business Travel Handbook 
· progressive implementation of travel document examination and professional service standards in accordance with agreed standards
· the implementation of agreed standards for streamlined temporary entry by member economies 
· the provision of information via the BMG members’ website on member economies’ trade agreements and e-commerce arrangements. 
B) iMPLEMENTATION OF THE apec tRade facilitation action plan

In 2002, the BMG identified and agreed on trade facilitation actions and measures, as options for member economies to draw on for their trade facilitation action plan.  The actions and measures included implementation of agreed standards and initiatives in the areas of:  

· temporary entry arrangements, including the APEC Business Travel Card scheme and/or agreed short term entry arrangements; 

· e-commerce;

· advance passenger information systems;

· professional service;

· travel document security, including biometric applications; 

· document fraud examination; and  

· Immigration legal infrastructure.

The BMG is collectively assisting economies to implement identified actions and measures through its capacity building strategy. 

DELIVERABLES

The provision of assistance with the implementation of agreed standards in a timely and coordinated manner, to assist individual economies facilitate trade and reduce transaction costs to business.  

C) implementation of pathfinder initiatives (where appropriate)

Significant progress continues to be made on implementation of the agreed API Pathfinder Implementation Plan by the IEGBM.   The API Implementation Plan is modelled on the APEC Travel Card scheme initiative and includes 3 phases: the agreement to common standards for API system implementation; the conduct of feasibility studies in economies to assess their infrastructure needs; and a commitment to the implementation of API as economies’ capacity allows, as quickly as possible.   

· APEC standards for the implementation of API systems were agreed in May 2003.  The agreement meets Leaders’ directive for standards in their 2002 STAR Initiative.  
· As at January 2004, API feasibility studies have been conducted in 7 economies: Malaysia, Thailand, the Philippines, Indonesia, Korea, Chinese Taipei and Chile. 

· A further 6 economies are scheduled for studies in 2004: China, Peru, Hong Kong (China), Brunei Darussalam, Mexico and PNG. 
· Six economies have implemented or announced their commitment to implementation of an API system in October 2003 including Australia, Canada, Japan, New Zealand, Thailand and the United States.  Thailand is to implement an API system at Bangkok Airport in October 2004.  Korea has also advised it will implement an API system by January 2005.  Malaysia has implemented an API system for sea arrivals.
DELIVERABLES 

Progress on implementation of the API Pathfinder Implementation Plan.  

Further announcements of commitment to implement API (subject to economies giving serious consideration this year to the matter)
D) implementation of the apec transparency standards

The IEGBM agreed on specific Transparency standards in 2003 as directed by Leaders.  

To assist the implementation of standards, at SOMI 2004, the IEGBM endorsed a standards checklist.  The checklist is to be used as a tool by individual economies to self-assess their existing Immigration transparency arrangements against the agreed standards. It is intended to analyse economies’ checklist information intercessionally to determine any common capacity building needs of member economies.  Proposals addressing any perceived needs will be considered at SOMII. 

The IEGBM will respond to any CTI requests in respect of developing a specific e-IAP section on Transparency standards. 

The IEGBM will maintain its business mobility website including the APEC Business Travel Handbook, and to use the website to share information on trade agreements and related immigration matters.   

Concrete action plans for each economy based on their own self-assessment against the standards.

implementation of the apec structural reform action plan (where appropriate)

The Ministers’ Statement recognising and supporting good governance across the APEC region, as fundamental to sustained economic growth and development, is noted. The BMG is seeking to support good governance practice within Immigration administrations through the implementation of agreed professional service standards. 
E) other areas, iNCLUDING ABAC RECOMMENDATIONS 

The BMG has an active capacity building work program which supports the ABAC recommendations, including supporting the WTO, trade facilitation, good governance and adoption of transparency standards. Member economies endeavour to consult with their business communities and respective stakeholders in accordance with the agreed BMG strategy and their individual circumstances. 

The BMG Convenor will continue to consult with the ABAC and its members on APEC Travel Card matters and other trade facilitation initiatives.

2.
Anticipated Activities and/or Proposed Work Plan with outside organisations in response to ministers’ call for greater engagement with


A)
business sector; and 

B) OTHER ORGANISATIONS/STAKEHOLDERS

In 2003, the BMG agreed to promote BMG activities through the BMG website and through individual efforts in their own economies, including in respect of the APEC Business Travel Card scheme.  The agreement is in response to the BMG Gender Survey which highlighted a need to promote the activities of the group in the APEC region. Members agreed to report on their ideas and promotional efforts at SOMII 2004.

Australia is to develop a proposal for TILF funding which will seek seed funding to develop a promotional strategy, in consultation with the APEC Secretariat, for consideration at SOMII 2004. 

DELIVERABLES

Increase in the number of APEC Travel card holders in participating economies. 

Agreement to a promotional strategy. 

3.
Expected Outcomes/Deliverables for 2004

See above.

4. Decision Points Needed from CTI

CTI decision is required on the IEGBMs Urgent TILF Proposal – APEC Capacity Building (STAR Measure)   – Travel Document Security (Phase 3)









ATTACHMENT A

PROPOSED BUSINESS MOBILITY GOALS FOR 2004 

Consistent with APEC Leaders’ and Ministers’ directions, the Osaka Action Agenda and BMG Collective Action Plan, and in support of WTO objectives, the Business Mobility Group has endorsed the following goals for 2004 (and beyond):    

SECURE TRADE IN THE APEC REGION (STAR) BY PROTECTING PEOPLE IN TRANSIT in accordance with agreed standards, plans and timeframes, through:   

· Implementation of the Advance Passenger Information Pathfinder (API) Initiative;

· Self-assessment and development and/or implementation of individual Travel Document Security Action Plans; 

· Self-assessment and development and/or implementation of Professional Service Action Plans; and

· Recommendation on the feasibility of a pilot Regional Movement Alert System. 

STREAMLINE TEMPORARY ENTRY ARRANGEMENTS to facilitate the movement of business people and to reduce business transaction costs through the continued implementation of agreed standards for:

· short and long term temporary entry of business people; and
· e-commerce arrangements.
IMPLEMENT TRANSPARENCY STANDARDS AND ENHANCE INFORMATION EXCHANGE through the provision of comprehensive information on rules and procedures governing temporary entry, processing standards and contact points, in the on-line APEC Business Travel Handbook. Economies will also share information on immigration legislation, free trade and other trade agreements, policies and technologies, utilising the Business Mobility Group website. 

ENHANCE TRADE FACILITATION AND CAPACITY BUILDING through cooperatively implementing capacity building projects to assist economies achieve agreed standards, consistent with an economy’s social and economic circumstance, including in:

· advance passenger information;

· professional service;

· travel document security, including biometric applications; 

· document fraud examination; and  

· Immigration legal infrastructure.

ENHANCE DIALOGUE WITH BUSINESS through continuing to consult ABAC, other apec fora and private business organisations as appropriate.
ENHANCE GENDER INTEGRATION IN APEC through continuing to incorporate the Framework for the Integration of Women in APEC into the Business Mobility work program, addressing the outcomes of the BMG Gender Survey and supporting the Gender Focal Point Network.

ENHANCE COLLECTIVE ACTION PLAN IMPLEMENTATION through review and implementation of agreed Collective Actions.

