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CHAIR’S SUMMARY REPORT

24th Tourism Working Group Meeting

Dong Bang Tourist Hotel, Jinju, Gyeongnam Province, Republic of Korea

14-15 May 2004

1. The 24th APEC Tourism Working Group (TWG) Meeting was held at the Dong Bang Tourist Hotel in Jinju, Gyeongnam Province, Republic of Korea, on 14-15 May 2004. The Deputy Minister of Culture and Tourism of the Republic of Korea officially opened the meeting.  Mr. Jaime Escudero Ramos, Regional Deputy, National Tourism Board of the Government of Chile, as Lead Shepherd of the TWG, chaired the meeting.  Participants included delegates from Australia; Canada; Chile; People’s Republic of China; Hong Kong, China; Indonesia; Japan; Republic of Korea; Malaysia; New Zealand, Peru, the Philippines; Singapore; Chinese Taipei; Thailand; and the United States of America. Economies not present at this meeting were Brunei Darussalam, Mexico, Papua New Guinea, Russia, and Viet Nam. The APEC Secretariat was in attendance.  Representatives from Ecuador, Macao, China, the Pacific Asia Travel Association (PATA) and the World Travel and Tourism Council (WTTC) attended as guests.  In addition, the APEC International Centre for Sustainable Tourism (AICST), attended as permanent guest of the TWG (Please refer to Annex A for the List of Participants).

OPENING REMARKS

2. The Lead Shepherd welcomed all participants and reminded them that the TWG’s work is guided by the APEC Tourism Charter and its four policy goals.  At this 24th TWG meeting, there was also a follow-up task derived from the previous meeting that policy goal chairs would provide some assessment on work done and propose future activities based on respective goals. Republic of Korea as host was invited to act as Co-chair of the meeting.

ADOPTION OF AGENDA

3. The meeting agreed to amend the draft agenda by moving for earlier discussion the presentation by Chile on the preparation of the 3rd Tourism Ministers’ Meeting to be held in Punta Arenas, 13-14 October 2004. The Agenda was adopted and is attached as Annex B. 

BUSINESS ARRANGEMENTS

4. The Co-chair, as host, announced the business and logistical arrangements for the meeting. 
EXECUTIVE COMMITTEE REPORT

5. The Lead Shepherd reported that the Executive Committee (EC,) represented by Canada, Chile, Indonesia, Korea, and Thailand, met on 13 May 2004 to discuss final substantive as well as logistical arrangements for the 24th TWG meeting. 

6. The EC considered the draft agenda of the 24th TWG and reviewed other issues such as the Terms of Reference of the TWG, guests and their attendance at the meeting as well as other pertinent matters which needed to be addressed prior to the plenary meeting.

7. The meeting noted the oral presentation of the EC report by the Lead Shepherd.

APEC SECRETARIAT REPORT

8. The APEC Secretariat provided an update of APEC developments since the 23rd TWG meeting that are pertinent to the TWG, details of which appeared in document 2004/TWG24/006.  The APEC Secretariat briefed the meeting on the outcomes of APEC SOM I held in Santiago, Chile, on 2-3 March 2004, which included highlights on the eleven SOM priorities for APEC 2004. 

9. On outcomes of the BMC I meeting which was held in Singapore on 24-25 March 2004, the Secretariat emphasized the importance of following the guidelines on APEC projects in developing new project proposals and of adhering to the submission deadlines mentioned in the report. In addition, the Secretariat also informed of the request by ESC and BMC to all APEC Working Groups to join the trial period of the Quality Assessment Framework for APEC-funded projects, particularly to attach annex A of the framework (document No.2004/TWG24/008) to at least two new project proposals submitted to the BMC II meeting in August 2004. 

10. In response, the meeting agreed to take part in the trial process of the revised evaluation framework and to attach annex A of the revised framework to project proposals ranked first and second, which will be endorsed at this meeting. In addition, the meeting also welcomed the willingness of Chile and Korea together with the project proponent to form a TWG small group to evaluate new project proposals to be submitted to BMC II as part of the trial process.

11. On the revised evaluation framework the meeting agreed to provide further comments and inputs, if any, intersessionally. 

12. The meeting noted the APEC Secretariat’s report.

TWG POLICY GOAL NO. 1 - “REMOVAL OF IMPEDIMENTS TO TOURISM BUSINESS AND INVESTMENT” (CHAIR: THAILAND) 
13. Thailand as project overseer provided an update on TWG 01/2004 APEC Tourism Impediments Study, Phase 2, and informed the meeting that the bidding committee in their office as well as the meeting on Policy Goal 1 held prior to this meeting had agreed to award the project to the Conference Board of Canada (CBC). The criteria to select the CBC was based on their proposal and the consideration which included budget, capacity and team work, in-depth knowledge and understanding of the issues, research methodology, experience and network.

14. Thailand also informed the meeting that member economies who had indicated strong interest to participate in this project included Canada, Chile, Indonesia, Peru and the Philippines. These member economies will host a workshop/seminar in their respective economies to discuss impediments to their tourism sector. 

15. Under this policy goal, Korea also presented a progress report on TWG 01/2004T, entitled Public and Private Partnership for Facilitating Tourism Investment in the APEC Region, as appeared in document No. 2004/TWG24/016. The designated contractor of the project briefed the meeting on what the project entails, which includes: (a) identify cases on public-private partnership for tourism investment among member economies and draw implications for facilitating tourism investment; (b) investigate legal frameworks for public-private partnership and sources of financing for tourism development in the APEC member economies; (c) develop strategic marketing planning for enhancing public-private partnership in tourism development; and (d) facilitate productive tourism investment among the APEC member economies.
16. The meeting noted the progress reports of both projects. 

POLICY GOAL NO. 2 – “INCREASE MOBILITY OF VISITORS AND DEMAND FOR TOURISM GOODS AND SERVICES” (CHAIR: CANADA)
17. Canada chaired discussion on this particular goal, and invited fellow members that have ongoing projects under this goal to present their respective reports.

18. Malaysia reported on the progress of TWG 02/2003 Best Practices and Ideas in Safety and Security for APEC Economies to CombatTterrorism in Tourism, as appeared in document No.2004/TWG24/004 and 004 att1. Members engaged in discussing the end product of the project. It was agreed that the draft final report should be provided by the project overseer to member economies for comments and, if necessary, further transmission to relevant stakeholders in respective member economies before the group could endorse the report. In addition, members also highlighted the importance of quality rather than urgency of the final report. The meeting noted the progress report.

19. Korea briefed the meeting on the progress of TWG 02/2004T Exploring Best Practices of E-commerce Application to SMTEs (Small and Medium Tourism Enterprises) in the APEC Region as appeared in document No.2004/TWG24/017. The project is expected to be completed by October 2004. The meeting noted the report.

20. As agreed at the 23rd TWG meeting in Bali, the chair of goal 2 invited Indonesia to present a new project proposal on the next stage (stage 4) of the Tourism Occupational Skills Standards in the APEC Region, which appeared as document No.2004/TWG24/014. After considerable discussion on the project content, the meeting endorsed the proposal for submission to BMC II meeting in August 2004. Subsequently, the project was also identified to be part of the trial of the revised project evaluation framework as requested by BMC and ESC, and thus Indonesia is requested to complete annex A of the revised evaluation framework and provide it to other members of the small group for comments. 

21. The Policy Goal 2 chair also briefed the meeting on possible future projects that may be developed under this goal. The possible topics are (i) gender issues in tourism; (ii) Spas as a new tourism sub-sector; (iii) check list on tourism accessibility. 

22. In discussion, members exchanged views on the possible topics, and decided that Canada, should further develop 2 (two) areas on, (1) Spa as a new tourism sub-sector and (2) the accessibility checklist, into possible APEC TWG projects. 

23. Canada as chair of Goal 2 agreed to embark on drafting the topics into project proposals for intersessional consideration and endorsement by TWG, and if endorsed for submission to BMC II meeting.   

POLICY GOAL NO. 3 – “SUSTAINABLY MANAGE TOURISM OUTCOMES AND IMPACTS” (CHAIR: NEW ZEALAND)

24. New Zealand chaired this particular policy goal and informed the meeting that it had held a small group meeting attended by interested economies at the margins of this meeting. The aim of the small group meeting was to review and introduce a work plan and address a possible future course of this policy goal. NZ also informed that one outcome of the small group was to possibly prepare a strategic review on this goal which will be a straightforward performance monitoring in light of the forthcoming 3rd Tourism Ministers’ Meeting in October 2004.

25. Malaysia was invited to present its project proposals under this goal on (i) Development of Best Practices and Master Plan for Sustainable Management of Tourism in APEC Economies and (ii) Best Practices in Sustainable Tourism Management System by APEC Economies which appeared as document No. 2004/TWG24/003, 003 att1 and 005, 005 att1, respectively.

26. The group engaged in extensive discussion on the proposals, seeking clarification on what the projects would address in particular. Due to lack of clarity, the meeting decided to postpone decision on these proposals and continue discussion intersessionally, thereby allowing members to have more time to study the proposals and to decide on which of the two projects to support and to provide substantive comments accordingly. The meeting agreed to submit further comments and queries to Malaysia by 15th June 2004.

27. At this juncture the group also discussed how to discuss project proposals in future. It was agreed that for the benefit of all, before the commencement of TWG meeting, the project proponents should circulate their respective proposals presented in the APEC project format so that members will have ample time to digest the proposal and prepare substantive comments at the meeting. 

POLICY GOAL NO. 4 – “ENHANCE RECOGNITION AND UNDERSTANDING OF TOURISM AS A VEHICLE FOR ECONOMIC AND SOCIAL DEVELOPMENT” (CHAIR: AUSTRALIA)

28. Australia as chair of Goal 4 invited the AICST represented by the Executive Director, Mr. Ian Kean, to provide further assessment on the Tourism Risk Management for the Asia Pacific Region: an authoritative guide for managing crises and disasters, a report that was released earlier in the year and the draft presented at 23rd TWG meeting in Bali. This research study was conducted by AICST and funded by AusAid, PATA and WTO. 
29. The report was circulated to key stakeholders in the government of respective member economies, and AICST is looking at the possibility of translating the report for non-English speaking economies. AICST also reiterated the recommendations of the study and underlined follow-up actions that should be undertaken based on the recommendations.
30.  The meeting examined the level of dissemination of the report since its release and what has been done in response to the recommendations, in particular how they have been implemented by both government and industry across member economies. 
31. On TIN (Tourism Information Network), Australia reported of its poor performance as a result of the lack of response from member economies in regard to updating their respective information in the last twelve months (Doc. No. 2004/TWG24/009). As known to all, TIN website was an APEC funded project which has the strong support of Ministers. It aims to provide tourism stakeholders with a one stop site where they can obtain information highlights on tourism in the APEC region. In September 2002, AICST agreed to manage the TIN site so that it be administered and maintained regularly. To ensure this occurs inputs on pertinent information should be provided to AICST by respective member economies. 

32. In this regard, Australia is willing to work with AICST to up-date the site at least twice a year and give TIN another 12 months trial. It will propose a template to be completed by member economies with pertinent information up-dates. 

33. Members supported Australia’s idea on developing the template and a mechanism to regularly up-date TIN and the 12 months retrial of TIN. AICST is also requested to provide assessment after the retrial and make periodic assessment of the number of hits after the site is updated. Some members also suggested advertising on the site what up-dates have been made to TIN so as to attract visitors.

34. Further on Goal 4, the group discussed possible future activities leading up to the Ministerial meeting. In this regard, Australia will prepare a review of this policy goal which may include areas where the TWG have made great progress and where it has lacked, and propose possible future work. Australia would welcome any feedback from member economies in this endeavor.

PREPARATION FOR THE 3RD APEC TOURISM MINISTERS’ MEETING PRECEDED BY THE 25TH TWG MEETING
35. Chile as host presented the preparation of the 3rd APEC Tourism Ministers Meeting to be held on 13-14 October 2004, which will be preceded by the 25th TWG meeting. The presentation included: (i) the agenda (program of activities) for the 25th TWG meeting and the 3rd Tourism Ministers’ Meeting as presented in document No. 2004/TWG24/011; (ii) the draft document entitled “Exploring Our Diversity” which entails the proposed themes for the ministers’ meeting as presented in document No. 2004/TWG24/012; and (iii) the draft document “Patagonia Agreement: Living Document,” which it is hoped will be endorsed by ministers, as presented in document No. 2004/TWG24/013. 

36. The meeting discussed the methodology of developing the documents leading up to the ministers’ meeting and agreed that within one month from now the documents should be developed with further coordination by the Lead Shepherd and Chile and with initial input from the four policy goal chairs (Australia, Canada, New Zealand and Thailand), and supported by the APEC Secretariat. After the initial inputs from the policy goals chairs, Chile will prepare a revised draft for circulation and further comments by all TWG members.  

UPDATE FROM THE EXECUTIVE DIRECTOR (ED) OF THE APEC INTERNATIONAL CENTRE FOR SUSTAINABLE TOURISM (AICST)

37. The AICST ED, Mr. Ian Kean, updated the meeting on its activities since last reported. He informed that AICST held its management committee meeting on 13 May 2004 at the margins of the 24th TWG meeting.  Since last reported AICST has been involved in a series of meetings with potential funding partners for several new projects and with potential AICST members. 

38. AICST also presented a possible new self-funded research project on Information and Communication Technology Development for Small and Micro Enterprises as appeared in document No. 2004/TWG24/010.  

39. The meeting endorsed the new self-funded project proposed by AICST.

REPORTS BY GUESTS: PATA, WTTC and SPTO

40. PATA presented its work since its last report, which highlights the establishment of PACT (Pacific Asia Coalition for Travel), a task force led by PATA to counter the negative impacts of any significant threats to travel and tourism in Asia Pacific. PATA also reported that it had held its 53rd annual conference in Jeju Island, Republic of Korea, which was the biggest conference ever held by PATA, attended by 2,145 delegates from over 41 countries. 

41. WTTC presented its major developments, which includes the release of reports and recent studies in particular economies. The reports are available on the WTTC website at www.wttc.org. 

FUTURE TWG MEETINGS 

42. Canada as host of the 26th TWG meeting informed of a possible venue for the meeting on the west coast of Canada in May 2005. Canada also sought inputs from member economies on whether there should be a Tourism Forum in conjunction with the 26th TWG, aimed at forging greater private sector involvement, and what the possible topics might be.  

43. The meeting agreed to provide Canada with the requested inputs in due course and was advised by the Lead Shepherd to note their respective calendars for the proposed meetings.  

OTHER BUSINESS

44. The Chair reminded economies to submit their respective IAPs for the tourism sector, and urged the five economies that have never submitted, to prepare and submit their IAPs in due course.

45. On this item, members also discussed the higher oil prices that caused a hike in travel costs. PATA suggested that it might develop a study in collaboration with the airline industry on this issue.    

DOCUMENT ACCESS

46. The meeting considered and endorsed the document classification list which appeared in document No. 2004/TWG24/000.

CLOSING REMARKS

47. The Lead Shepherd, as chair, and TWG-Korea, as co-chair, thanked all participants for their support and collaboration in providing inputs, thoughts and views to advance the four policy goals of the APEC Tourism Charter and the work of the TWG.  The 24th TWG meeting was a success with the active participation and contribution of all participants. In closing, the chair is looking forward to continued support and enhanced cooperation from TWG members in light of the 3rd Tourism Ministers meeting which will be preceded by the 25th TWG meeting to be held in Punta Arenas, Patagonia-Chile, 10-15 October 2004.  

----------------------------------------

ANNEX B

Agenda
24th APEC Tourism Working Group Meeting

14 – 15 May  2004

Jinju Dong Bang Tourist Hotel 

0900 – 1000
Opening Ceremony, Official Picture

1000 – 1015
Refreshments

1.
TWG Chair’s Opening Remarks 
     Introduction by the Chair Mr. Jaime Escudero Ramos (Chile)

2. Adoption of the Agenda

           The Agenda will be proposed for adoption

3.
Business Arrangements

Procedural issues and business arrangements will be addressed.



4.
Executive Committee (EC) - Report

The EC represented by the TWG Chair will report to the TWG on the outcomes of the EC meeting held on the 13th of May, 2004.

5. 
APEC Secretariat Report

· Update on the outcomes of APEC SOM I held in Santiago, Chile, 2-3 March 2004;

· Update on the outcomes of APEC BMC I meeting held in Singapore, 24-25 March 2004
6.
TWG Policy Goal No.1 - “Removal of Impediments to Tourism Business and Investment (Chair: Thailand)
· Thailand to update on progress of APEC funded project TWG 01/2004 Tourism Impediments Study, Phase 2 . 
· Korea to update on progress of APEC funded project TWG 01/2004T - Public and Private Partnership for Facilitating Tourism Investment in the APEC region .  
· Thailand, chair of this policy goal, to lead discussion on the TWG activities under this policy goal and invite members to propose future activities.  
7.
TWG Policy Goal No.2 – “Increase Mobility of Visitors and Demand for Tourism Goods and Services.” (Chair: Canada)

· Malaysia to update on project TWG 02/2003 - Best Practices and Ideas in Safety and Security for APEC Economies to Combat Terrorism in Tourism.
· Korea to update on progress of APEC funded project TWG 02/2004T-Exploring Best Practices of E-commerce Application to the SMTEs in the APEC region . 
· Indonesia to present a new project proposal for APEC funding on the next stage of the APEC Tourism Occupational Skills Standards (TOSS) for consideration and endorsement by the group. 
· Canada, chair of this policy goal, to lead discussion on its review on the TWG activities under this policy goal and invite members to propose future activities. 
8.
TWG Policy Goal No.3 – “Sustainably Manage Tourism Outcomes and Impacts.” (Chair: New Zealand).

· Malaysia to present several new project proposals for APEC funding entitled  (i) “Best Practices in Sustainable Tourism Management System by APEC Economies”, and (ii) Development of Best Practices And Master Plan for Sustainable Management of Tourism in APEC Economies;

· New Zealand, as chair of this policy goal, to lead discussion on its review of the TWG activities under this policy goal and invite members to propose future activities.

9.
TWG Policy Goal No.4 –“Enhance Recognition and Understanding of Tourism as a Vehicle for Economic and Social Development” (Chair: Australia)

· Implementation of the Tourism Risk Management for the Asia Pacific Region – An Authoritative Guide for Managing Crises and Disasters by APEC economies. The group will be invited to provide feedback on possible follow-up actions that will or have been undertaken within respective economies in regard to the risk management report;
· Australia, chair of this policy goal, to lead discussion on its review on the TWG activities under this policy goal and invite members to propose future activities.

10.
Preparation for the 3rd APEC Tourism Ministers Meeting preceded by the 25th TWG Meeting

· Chile as host to up-date members on its logistical as well as substantive preparation for the 3rd APEC Tourism Ministers Meeting, in Punta Arenas, Patagonia, Chile, to be held on 13-14 October 2004, which will be preceded by the 25th TWG Meeting. Chile to present:

· Proposed Agenda for the 25th TWG Meeting and The 3rd Meeting of Ministers Responsible for Tourism;
· “Exploring Our Diversity” Third Meeting of APEC Tourism Ministers,  Magallanes, Chile, October 2004;
· “Patagonia Agreement : Living Document”
11.
Update from the Executive Director (ED) of the APEC International Centre for Sustainable Tourism (AICST)

· AICST to present outcomes of its management committee meeting;

· AICST to provide further assessment on TWG 01/2003 – “Small to Medium Size Tourism Business Development Needs” ;

· AICST to present a discussion paper on Tourism Information Network (TIN);

· AICST to present a new project proposal on information and communication technology development for small and micro enterprises.
12.
Guest reports by: PATA; WTTC; 


Guests of the TWG are invited to present their respective reports. 

13.
Future TWG Meetings 

Canada to up-date on its preparation to host the 26th TWG meeting in early May 2005, and seek members’ view on holding the 4th APEC Tourism Forum in conjunction with the 26th TWG meeting, and if so, invite members to provide inputs on possible themes for the forum. 
14.
Other business


Members to consider any other matters.

15.
Document access


Members to decide on classification of documents from the 24th TWG meeting

16
 Closing remarks


The Lead Shepherd to summarize and give his closing remarks

------------------------

