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CHAIR’S SUMMARY REPORT

26th Tourism Working Group Meeting

Busan, Republic of Korea 

16-17 May 2005

1. The 26th APEC Tourism Working Group (TWG) Meeting was held at the Paradise Hotel, Busan, Republic of Korea, on 16-17 May 2005. Mr. Kim Chan, Director General, Bureau of Tourism, Ministry of Culture and Tourism, Republic of Korea, as Lead Shepherd of the TWG, chaired the meeting.  Participants included delegates from Australia; Chile; People’s Republic of China; Hong Kong, China; Indonesia; Japan; Republic of Korea; Malaysia; Mexico, New Zealand; the Philippines; Singapore; Chinese Taipei; Thailand; and Viet Nam. Economies. Not present at this meeting were Brunei Darussalam; Canada, Papua New Guinea, Peru, Russia and the United States of America. The APEC Secretariat was in attendance.  Representatives from Macao, China, the Pacific-Asia Travel Association (PATA) and the World Travel and Tourism Council (WTTC) attended as guests.  In addition, the APEC International Centre for Sustainable Tourism (AICST) attended as permanent guest of the TWG. 

TWG CHAIR’S OPENING REMARKS

2. The Lead Shepherd welcomed all participants and reminded them that the work of the TWG is guided by the APEC Tourism Charter and its four policy goals.  He also thanked and commended the active participation of the TWG and the organizer for the successful conclusion of the 4th APEC tourism Forum held on 13-14 May in conjunction with this meeting. In addition, he noted looking forward to full cooperation and collaboration for the successful conclusion of the 26th TWG meeting in addressing various issues on the agenda.  

ADOPTION OF AGENDA

3. Attendees adopted the annotated agenda, as it appears in document No.2005/TWG26/001. 

BUSINESS ARRANGEMENTS

4. The host delegation, Korea, announced the business and logistical arrangements for the duration of the meeting. 
EXECUTIVE COMMITTEE REPORT

5. The Lead Shepherd reported that the Executive Committee (EC) represented by Chile, Viet Nam and Korea, met the afternoon of 15 May 2005 to discuss final substantive as well as logistical arrangements for the 26th TWG meeting. These included a minor amendment to the draft annotated agenda (moving for earlier discussion of the item on update by guests), extending the status of TWG guests, and other pertinent matters that needed to be addressed prior to the plenary meeting.

6. Members noted the oral presentation of the EC report by Mr. Lee Byungdoo, who chaired the EC meeting on behalf of the Lead Shepherd.

APEC SECRETARIAT REPORT

7. The APEC Secretariat provided an update of TWG-related APEC developments since the 25th TWG meeting, details of which appear in document 2005/TWG26/002.  As this was the first TWG meeting in the year, the APEC Secretariat briefed the meeting on the themes and priorities of APEC 2005 under the leadership of Korea, outcomes of APEC SOM I held in Seoul, on 3-4 March 2005, and highlights of the BMC I meeting held in Singapore on 21-22 April 2005, which covered amongst others issues the availability of funds under the Trade and Investment Liberalization and Facilitation (TILF) () and Operational Accounts (OA) for 2006 projects, the newly endorsed APEC Support Fund (ASF) by Australia, which is aimed at developing capacities for developing member economies through APEC projects, the Quality Assessment Framework (QAF), which has replaced the ECOTECH Weighting Matrix for project proposals seeking fund from the OA, and the revised version the Guidebook on APEC projects, which is now in its the 6th edition to guide members in formulating project proposals and implementing approved projects. 
8. In addition, the APEC Secretariat also informed the TWG of the SOM request for the TWG to contribute to the work on emergency preparedness for reporting at SOM III, as well as the invitation by the ESC (ECOTECH SOM Committee) for the TWG to undertake an Independent Assessment as encouraged by APEC ministers and which needed the group’s consensus. On the latte,r the group agreed to address the issue in tandem with item 8 of the agenda on Strategic Review of the Tourism Charter. 

9.  Members noted the APEC Secretariat’s report.

UPDATE BY GUESTS OF THE TWG (PATA AND WTTC)

10. WTTC presented its major developments, which included an update on Tourism Satellite Accounts for 2005 and forecast for 2006 on tourism economic demand and expected rise of employment generated from tourism. The reports on the issues are available on the WTTC website at www.wttc.org. 

11. PATA reported on its ongoing work in responding to the changing global environment in the travel industry so as to be responsive to challenges and opportunities brought by these changes. Details on work completed and in progress are available on the PATA website at www.pata.org .

12. The TWG expressed their appreciation to the guests for sharing their information and looked forward to continued collaboration in various issues of mutual benefit for enhancing the regional tourism and travel profile.  Members noted the guests’ reports.    

OUTCOMES OF THE 3RD TOURISM MINISTERIAL MEETING (TMM)

13. Chile briefed the meeting on the major outcome for follow-up derived from the 3rd TMM, held in Punta Arenas, Chile, 13-14 October 2004. The group was informed that the main issue to be followed up, based on the Patagonia Declaration, is the request by Tourism ministers for TWG to undertake a strategic review of the APEC Tourism Charter to ensure a work program that addresses challenges affecting tourism in the coming years. 
14. As the follow-up will be addressed under item 8, the group agreed to conduct discussion and exchange of views in the said agenda item. The group thanked Chile for the report on the outcome of the 3rd TMM.

STRATEGIC REVIEW OF THE APEC TOURISM CHARTER

15. Australia led this agenda item and presented Doc. No. 2005/TWG26/008, which outlines a proposed framework to undertake a strategic review of the APEC Tourism Charter, as mandated by the 3rd TMM to the TWG. The outcome of the strategic review will be considered by Ministers in 2006. 

16. It wasoutlined by Australia that a Coordinating Group (CG) within the TWG, comprising the TWG executive committee and chairs of the four policy goals, should be established. The task of the CG is to drive and oversee the process until completion of the review. A time frame for the review was also proposed, which is for completion in time for presenting the outcome to the 4th TMM, scheduled for 2006. The physical work will be commissioned to an independent consultant, with funding support to be sought from APEC via a TWG project proposal to be submitted for approval at the next Budget and Management Committee (BMC) meeting.  

17. Members discussed and considered an option of possibly combining the strategic review with the ESC recommendation for the TWG to undertake an Independent Assessment, with a view to completion in time for presenting at the 4th TMM meeting, in 2006.

18. After in depth discussion, the TWG agreed to move forward on this matter as follows:

· A CG was established, comprising:

1. the Chairs of the four policy goals (Australia, Canada, New Zealand and Thailand);

2. the TWG Executive Committee (Korea [current APEC 2005 host], Viet Nam [future APEC 2006 host], Chile [past APEC 2004 host]; and

3. the APEC Secretariat;

· Members are asked to provide comment on the draft Terms of Reference prepared by Australia by end of  June 2005; 

· The Lead Shepherd will write to the ESC informing them that the TWG will participate in the ESC’s independent assessment project as encouraged by APEC ministers. In the letter, the lead Shepherd will simultaneously seek ESC consent to expand the content of the assessment project to include the strategic review of the 2000 Tourism Charter and informing them of the time frame envisaged  for completion of the assessment project. 

· If the independent assessment project by ESC cannot, for any reason, simultaneously cover the strategic review, as suggested, then the TWG will pursue the development of a project proposal for APEC funding to undertake the strategic review separately; and

· Since Canada, one of the policy goal chairs, was absent from this meeting, the Secretariat was requested to seek Canada’s consent to form part of the CG membership.       

OUTCOMES OF THE 2005 APEC TOURISM FORUM

19. Korea as host of the 4th Tourism Forum held on 13-14 May 2005, in conjunction with this meeting, briefed the meeting on outcomes as appeared in document No.2005/TWG26/011. Korea also informed that the proceedings of the forum will be made available in the form of publication as well as CD-Rom and will be distributed to members once finalized.

20. Members commended Korea for successfully organizing the forum, which was a valuable event to establish dialogue amongst different stakeholders in the tourism sector, involving government officials, the private sector, international organizations, scholars, and students majoring in tourism. The group took note of the report.

TWG’s Participation on the 1st meeting of the Virtual Task Force on Emergency Preparedness (VTFEP), held in Bali, 2-3 May 2005
21. Mr.  Loh Il Shik (Korea), representing the TWG Lead Shepherd and Mr. Ian Kean, AICST Executive Director, attended the VTFEP meeting in Bali and informed the group that they made a presentation which covered work undertaken by the TWG pertaining to emergency preparedness. The aim of the VTFEP meeting was to enhance coordination across APEC fora on emergency preparedness. The TWG’s presentation to the VTFEP is summarized in document No.2005/TWG26/006.

22. One outcome of the 1st VTFEP meeting was that the TWG may consider to follow-up by holding capacity-building programs in the form of workshops and  training seminars on risk and crisis management for APEC members. In this regard, Korea informed the group of its readiness to arrange a workshop in conjunction with their efforts to develop a crisis management manual for domestic purposes. The workshop could be held at the margins of the next TWG meeting. 

23. Members were of the view that the effort in developing a manual might be more worthwhile if it were aimed at a wider audience. Thus, members suggested combining Korea’s efforts with the existing risk management study endorsed by the TWG in 2003, which was prepared by AICST, with a view to seeing where these two manuals could add value to each other. 

24. Members also discussed how the TWG could deal wtih future emergency situations that affect the tourism industry. One idea was to hold a special meeting of TWG Executive Committee (EC), seeking input from the TWG guests (WTO, PATA, WTTC and AICST) to determine what actions the TWG could undertake to respond to the crisis.

25. Meanwhile, other members recommended that all proposed efforts on this issue should not duplicate work currently completed or underway in affected member economies.  Instead, any new work should add value to what already exists. As existing work is more in the nature of relief, restorative projects might be more the focus for the future. Also, any recommended mechanisms and procedures established in the TWG should not create extra bureaucratic layers, but should rather be processes which can be deployed in an effective and efficient manner, taking into account the urgency of the circumstances.           

26. In addition, the Lead Shepherd informed the group that SOM is expecting further up-date from relevant APEC fora on works undertaken and/or planned in connection with emergency preparedness by SOM III. 
27. The group concluded discussion on this item by: 
· Noting  the report on the participation of the Lead Shepherd’s office and AICST in the 1st VTFEP meeting;

· Requesting members to provide further written inputs on the content and coverage of the proposed workshop by the end of July 2005 so that The VTFEP can endorse this activity intersessionally for further reporting to SOM III; 

· Agreeing the APEC Secretariat would collate input received and circulate it to members for further consideration and endorsement;

· Deciding to convene the workshop in conjunction with the next TWG meeting, the venue for which has yet to be determined; and

· Asking the TWG Lead Shepherd to take the lead in future crises, by calling for a meeting of the EC, and including the AICST, WTO, WTTC and PATA, to examine the situation and provide options on possible actions the TWG could decide on to respond to the situation. 

TWG POLICY GOAL NO. 1 - “REMOVAL OF IMPEDIMENTS TO TOURISM BUSINESS AND INVESTMENT” (CHAIR: THAILAND) 
28. Thailand as chair of this policy goal updated on progress of project TWG 01/2004 Tourism Impediments Study, Phase 2, as it appeared in document No.2005/TWG26/013. The group was informed that the project was completed and that the printed publication had been distributed at this meeting to each economy in attendance. 
29. Thailand also presented document No.2005/TWG26/014 for consideration, which is a new project proposal seeking APEC funding for 2006. The proposal is entitled Tourism Impediments, Phase 3, a continuation of the previous project, to provide a participation opportunity for those members who did not participate in the last two stages. 
30. The group took note of the report of Phase 2 and endorsed in principle the project proposal for Phase 3, with the reservation that members may provide further comments and suggestions by the 2nd week of June at the latest, to further refine the proposal.. After this, the proposal will undergo ranking intersessionally together with other proposals stemming from other members of the group.
31. Thailand invited Korea to update on the progress of project TWG 01/2004T - Public and Private Partnership for Facilitating Tourism Investment in the APEC region. Korea informed the group that the project is completed and that the final distribution occurred at this meeting. The meeting noted the report.
32. In light of the conclusion of two projects under this policy goal, the APEC Secretariat reminded the group that an evaluation report for both projects has to be conducted for BMC. In this regard, the Project Overseer is requested to prepare the evaluation report and provide it for comment to the forum small group on evaluation (Canada, Chile and Korea), the lead shepherd and finally to the APEC Secretariat. 
33. Before concluding this item, the chair of this policy goal invited members to raise any other possible project themes they might want the group to consider.  No additional proposal was presented under this policy goal. 
POLICY GOAL NO. 2 – “INCREASE MOBILITY OF VISITORS AND DEMAND FOR TOURISM GOODS AND SERVICES” (ACTING CHAIR: INDONESIA in the absence of CANADA)
34. Indonesia, in the absence of Canada, chaired discussion on this particular goal, and invited her fellow delegation member to report on progress of TWG 01/2005 APEC Tourism Occupational Skills Standards Stage (TOSS) 4. The progress report appeared as document No.2005/TWG26/015. Members took note of the progress report.

35. Korea made a final presentation and informed the meeting that the project TWG 02/2004T Exploring Best Practices of E-commerce Application to SMTEs (Small and Medium Tourism Enterprises) in the APEC Region was completed and that the final publication of the report had been circulated at this meeting. Members noted the report.

36. The acting chair of this policy goal invited members to inform the group of any other possible project themes they wished the group to consider at this meeting.  None was presented under this policy goal. 
37. The APEC Secretariat reminded the project overseer of the requirement for an evaluation report for completed projects. 
POLICY GOAL NO. 3 – “SUSTAINABLY MANAGE TOURISM OUTCOMES AND IMPACTS” (CHAIR: NEW ZEALAND)

38. New Zealand chaired this particular Policy Goal and invited the project overseer of this policy goal to report on progress of their APEC-funded project. 

39. Malaysia reported on progress of TWG 02/2005 Best Practices in Sustainable Tourism Management Initiatives, which appeared as Document No. 2005/TWG26/003. The group noted the progress report.

40. In discussion of future project themes, New Zealand presented a possible project under policy goal 3, entitled Sustainable Tourism Indicators Research project as outlined in document No. 2005/TWG26/016. 

41. The APEC Secretariat provided guidance that for the outline to become a project proposal for APEC funding, it needs to be written in the APEC project format. The Secretariat will provide New Zealand with the APEC project template. It was also noted that the proponent needs to seek co-sponsors and provide some portion of self-funding in the itemized budget. In addition, it was noted that it would be worthwhile for the project proponent to consult the Guidebook on APEC projects available in the APEC website at www.apec.org to ensure the proposal was consistent with requirements. The APEC Secretariat is always ready to provide supplementary explanation to help in preparing a project proposal.     

In general, members endorsed this initiative, indicated a willingness to participate should this be developed as a project, and encouraged New Zealand to proceed to the project proposal stage. 

POLICY GOAL NO. 4 – “ENHANCE RECOGNITION AND UNDERSTANDING OF TOURISM AS A VEHICLE FOR ECONOMIC AND SOCIAL DEVELOPMENT” (CHAIR: AUSTRALIA)

42. As there are currently no ongoing projecst under this policy goal, Australia, as chair of goal 4, invited members to present any idea or project theme.  No new project themes were suggested.   
UPDATE FROM THE EXECUTIVE DIRECTOR OF THE APEC INTERNATIONAL CENTRE FOR SUSTAINABLE TOURISM (AICST)
43. The AICST Executive Director, Mr. Ian Kean, provided as assessment on its activities since last reported, including its participation and cooperation with WTO and PATA in convening the WTO emergency session on the aftermath of the tsunami disaster in Phuket in February 2005. 

44. AICST also reported on its efforts to forward a project proposal in regard to post-tsunami activities, seeking funding from the Australian funding agency, AUSAID/ Unfortunately, these funds were  already committed to other projects, but the proposal could be re-submitted for the next funding cycle. . AICST also gave an update of the Total Tourism Management (TTM) program and its financial sustainability, as  appears in Document No. 2005/TWG26/004.

Members took the opportunity to discuss AICST’s financial sustainability for it to be able to carry out its projects. The Lead Shepherd suggested members could assist by offering AICST information on possible supplementary funding sources in their economies, which AICST might be eligible for. 

45. Members took note of the report.

FUTURE TWG MEETINGS

46. The Lead Shepherd invited members to volunteer hosting future meetings of the TWG, in particular the forthcoming 27th TWG meeting, to be held in October 2005. No member responded to the invitation. 
47. As no member volunteered, some members suggested the APEC Secretariat headquarters could be the venue for the 27th meeting, as has been past practice. Responding to this, the APEC Secretariat reported that it would need to consult internally on this request before confirming. 

48. Considering the importance of the next meeting in following up on several critical TWG activities, such as the Strategic Review, contribution to SOM on emergency preparedness, etc., the group agreed that:
· Members would consult again with their national authorities on the possibility of their hosting the next (27th) TWG meeting, scheduled in October 2005, and report back on  these consultations by 31st of July, 2005; 
· The APEC Secretariat would verify the availability of its premises for the October meeting, should no member be in a position to host the fall 2005 meeting.      
49. For future TWG meetings, Japan has volunteered to host the 28th TWG meeting scheduled for May 2006, with the venue to be announced at a later date.  Viet Nam has confirmed they will host the 29th TWG meeting back-to-back with the 4th TMM in Hanoi, Vietnam, in September 2006. 

50. On the issue of reducing the frequency of TWG meetings, no consensus was reached, particularly in light of the considerable workload for the group flowing from the 4th TMM. The group therefore agreed to revisit the issue after the conclusion of the 2006 TMM. This decision is not intended to prejudice the outcomes of the Independent Assessment and the Strategic Review of the Tourism Charter, which will be concluded in time for the 2006 TMM in Hanoi. 

OTHER BUSINESS

51. The group discussed an invitation (Document No. 2005/TWG26/010) to participate as members of the steering committee in an APEC-funded project, Voluntary Initiative for Sustainable Production, Trade and Consumption led by the Chilean Ministry of Economy. In this regard, the group accepted in principle the invitation to take part as may have relevance to the Tourism industry. However, before deciding who will participate on behalf of the group, there is a need to know more from the host on how the TWG would fit into this endeavor and what is expected from the TWG. In this regard, the Chilean TWG delegatee, Mr. Jaime Toha, is requested to seek more information from the project overseer, Ms. Nicola Borregaard.   

52. Document No. 2005/TWG26/009 is a request from the SME Working Group to the TWG for the two groups to coordinate and collaborate more closely,  considering that the tourism sector is closely related to the development of SMEs and SMTEs. In this regard, the group suggested that the Lead Shepherd respond to the SME WG letter, indicating TWG willingness to accept the offer and work towards enhanced mutual coordination and collaboration on SME-related issues in tourism.  

DOCUMENT ACCESS

53. The TWG considered and endorsed the document classification list, which appears as document No. 2005/TWG26/000.

CLOSING REMARKS

54. The Lead Shepherd, as chair, and the host economy thanked all participants for their support and collaboration in providing input, thoughts and views to advance the work of the TWG and, in particular, for members’ participation in the 4th Tourism Forum preceding the 26th TWG meeting. Both events were a success with the active involvement and contribution of all participants. In closing, the chair looked forward to continued support and enhanced cooperation for the follow-up work derived from this meeting to be concluded intersessionally as well as at the next meeting. Finally, he wished all a safe and pleasant trip back to their home economies. 
----------------------------------------

