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EXECUTIVE SUMMARY

SCE Chair’s Report to SOM

The inaugural meeting of the SOM Steering Committee on ECOTECH – Committee of the Whole (SCE-COW) was held in Hanoi, Vietnam on 26-27 February 2006.  
Leaders transformed the SOM Committee on ECOTECH (Economic and Technical Cooperation) (ESC) into the SOM Steering Committee on ECOTECH (SCE), with an enhanced mandate to strengthen the prioritisation and effective implementation of ECOTECH activities.  As a new Committee, which will provide an effective mechanism to take forward APEC reform, the SCE also has a responsibility to ensure limited APEC funds are used to support ECOTECH initiatives which are closely tied to policy priorities set by Ministers and Leaders.  

Initial discussion in the SCE surrounded the governance arrangements for the new Committee and developing priorities. 
Terms of Reference (ToR) were agreed by members and are submitted to SOM for endorsement. 

Inter alia, the SCE will:

· provide policy recommendations on APEC ECOTECH-related issues to SOM

· develop a short term plan and priorities to best implement the APEC’s ECOTECH activities for the coming APEC year.

· Coordinate and supervise ECOTECH-related Working Groups and SOM Special Task Groups and provide policy guidance to these groups on the ECOTECH agenda

· Approve and rank (in terms of relevance to policy priorities), all ECOTECH related project proposals ahead of presentation to the Budget Management Committee (BMC)

· Review the 1996 Framework for Strengthening Economic Cooperation and Development and the four APEC-wide ECOTECH priorities identified in 2003 and make recommendations to SOM.

The SCE discussed and agreed on three 2006 priorities to complement Ministerial and Leaders priorities and Vietnam’s themes:
1. Strengthening ECOTECH, through the improved implementation of activities, ongoing reform and outreach to the broader community.

2. Bridging the development gap by promoting sustainable development, SME competitiveness, human resource development, knowledge based and information technology and private sector development. 

3. Enhancing Human Security
The Chairs of the Working Groups and Taskforces updated members on their priorities and workplans for the year.  It was agreed that a workplan template would be developed to help guide the Working Groups and Taskforces.  To further facilitate collaboration and cooperation between Working Groups and Taskforces, it has been recommended that an informal COW meeting be held in the margins of the SCE-COW meeting next year. 

The Minutes from the 1st SCE-COW meeting and the agreed Terms of Reference are attached.
Recommendations

It is recommended that SOM:

1. Take note of the SCE Chair’s Report to SOM.

2. Endorse the SCE Terms of Reference

3. Endorse the SCE 2006 priorities for the year.

SCE Chair’s Report
26-27 February 2006

Hanoi, Vietnam

The inaugural meeting of the SOM Steering Committee on ECOTECH – Committee of the Whole (SCE-COW) was held in Hanoi, Vietnam on 26-27 February 2006.  It was attended by representatives from Australia; Canada; Chile; China; Hong Kong, China; Indonesia; Japan; Korea; Malaysia; Mexico; New Zealand; Papua New Guinea; Peru; Philippines; Singapore; Chinese Taipei; Thailand; the United States, and Viet Nam.  It was also attended by representatives from the Working Groups on Agricultural Technical, Cooperation; Energy; Human Resource Development; Industrial Science and Technology; Marine Resource Conservation; Small & Medium Enterprises; Telecommunications and Information; Trade Promotion; and Tourism; the Electronic Commerce Steering Group, the Health Taskforce and Social Safety Net Capacity Building Network, the APEC Taskforce for Emergency Preparedness.  The Finance Ministers’ Technical Working Group Chair, Economic Committee and CTI Chairs, and representatives from ABAC, the APEC Education Foundation and the APEC Secretariat also attended.  

Ambassador David Spencer of Australia chaired the meeting.

1.  Opening Remarks by the Chair
The Chair welcomed all delegates, including the Lead Shepherds of Working Groups and Chairs of Committees and Taskforces and thanked Vietnam for their arrangements
The Chair commented that SCE had an important task ahead.  Leaders transformed the SOM Committee on ECOTECH (Economic and Technical Cooperation) (ESC) into the SOM Steering Committee on ECOTECH (SCE), with an enhanced mandate to strengthen the prioritisation and effective implementation of ECOTECH activities.  As a new Committee, which will provide an effective mechanism to take forward APEC reform, the SCE also has a responsibility to ensure limited APEC funds are used to support initiatives which are closely tied to priorities.  
He commented that three issues that were of interest to him as a new Chair:

1. That the new SCE’s first meeting was convened as a SCE Committee of the Whole.;

2. The composition of the SCE, particularly with respect to core and non-core members;

3. The whole question of the strategic approach to managing ECOTECH activities and the sequence of annual decision-making.

2.  Adoption of the Agenda

The Draft Annotated Agenda was reviewed and adopted. 

3.  Business Arrangements
The Chair briefed members on the business arrangements for the meeting. 
4.  SCE Terms of Reference
The Chair presented the draft ToR for consideration by members. 
Members agreed that the SCE be mandated to cover Working Groups and SOM Taskforces and to assess all ECOTECH related projects, including TILF ECOTECH projects. 

On the relationship between SCE and BMC, it was suggested that this should be clarified so that it was clear that SCE would rank proposals on the basis of policy relevance while BMC would address only the financial and management aspects of project proposals. 
It was further agreed that the core group be selected on a rotational basis. All economies were expected to be represented by their SOMs if possible, with a stronger expectation upon the core group.

The draft Terms of Reference (2006/SOM1/ECOW/SCE/006) were endorsed by members. 

5.  Review of APEC 2006’s Deliverables, Priorities, Theme and Sub-themes for APEC 2006
The Chair sought views from members on priorities for the SCE, noting the importance for the SCE to ensure the group remains strategic and action-oriented to align with priorities and objectives identified by Leaders.
A broad and wide ranging discussion was held, including consideration of a concept paper from Vietnam (2006/SOM1/ECOW/SCE015), culminating in the agreement of three short term (2006) priorities:

1.
Strengthening ECOTECH, through the improved implementation of activities, ongoing reform and outreach to the broader community.

2.
Bridging the development gap by promoting sustainable development, SME competitiveness, human resource development, knowledge based and information technology and private sector development. 

3.
Enhancing Human Security
Three papers were submitted to the SCE: 

-Australia tabled a proposal to undertake a literature survey on uneven growth between and across APEC economies (2006/SOM1/ECOW/SCE/027).  .
-Japan tabled a proposal for a seminar on support for local and cottage industries to be held in the margins of SOM in September 2006. It was agreed that this would be referred to the SMEWG for consideration.  (2006/SOM1/ECOW/SCE/019)
-The US tabled a proposal on building public-private partnerships to meet labor market needs in the APEC region (2006/SOM1/ECOW/SCE/030).
6.  Review of APEC’s ECOTECH Framework and Future Directions.
The SCE agreed to a review of the 1996 APEC Framework for Strengthening Economic Cooperation and Development and related 2003 ECOTECH priorities. The Chair asked members for comments on whether the APEC Secretariat or a consultant should conduct this review.  The Chair proposed to return to the SCE with a proposal at SCEII.
7.  Implementation of Key Directives from the 16th AMM Joint Statement

2005 Work Program

a.
Project assessment and endorsement

Members considered a paper tabled by the Secretariat on the process to undertake project assessments within the SCE.  It was agreed that the project management process would be as follows:

Proposed Project Management Process

· Identify APEC’s ECOTECH priorities for the following year at SCEIII for approval by Ministers and Leaders.
· Working Groups and Special Taskforces present work plans at SCE-COWI for discussion and guidance.
· Working Groups and Special Taskforces submit their ranked projects to the APEC Secretariat for initial assessment.
· The Secretariat assesses projects, taking account of agreed short, medium and long term ECOTECH priorities, the Quality Assessment Framework (QAF) and project guidelines
· The Secretariat reports to the SCE, ranking projects in terms of relevance to policy priorities.
· SCE reviews the Secretariat’s assessment and approves priority projects to go to the Budget Management Committee for project funding allocation.
· The BMC assesses the financial and management aspects of the projects recommended for funding by the SCE and finalises the funding allocation.  
b.
Working group and SOM Taskforce programs 

Lead Shepherds/Chairs of the following working groups and taskforces presented draft 2006 work programs for discussion on how to better coordinate their activities and achieve the ECOTECH priority goals for 2006:

· Agriculture Technical Cooperation Working Group (2006/SOM1/ECOW/SCE/017)
· Energy Working Group (2006/SOM1/ECOW/SCE/005)
· Health Taskforce (2006/SOM1/ECOW/SCE/018)
· Human Resource Development Working Group (2006/SOM1/ECOW/SCE/014a&b)
· Industry, Science and Technology Working Group(2006/SOM1/ECOW/SCE/007a & b)
· Marine Resources Conservation Working Group (2006/SOM1/ECOW/SCE/009)
· Small and Medium Enterprises Working Group (2006/SOM1/ECOW/SCE/023)
· Telecommunications Working Group (2006/SOM1/ECOW/SCE/011)
· Trade Promotion Working Group (2006/SOM1/ECOW/SCE/020)
· Tourism Working Group (2006/SOM1/ECOW/SCE/004)
· Electronic Commerce Steering Group (2006/SOM1/ECOW/SCE/021)
· Social Safety Nets Capacity Building Network (2006/SOM1/ECOW/SCE/012)
· Taskforce for Emergency Preparedness(2006/SOM1/ECOW/SCE/029 &29a)
Apologies were received from Chairs who were unable to attend the meeting (2006/SOM1/ECOW/SCE/016, 22 &24). 
The Chair thanked the Chairs and Lead Shepherds for their reports. He stressed the importance of receiving the workplans four weeks before the next COW meeting to enable more interactive discussion.  It was agreed that a workplan template would be developed to help guide the Working Groups and Taskforces.  To further facilitate collaboration and cooperation between working groups and Taskforces, it has been recommended that an informal COW meeting be held in the margins of the SCE-COW meeting next year.
The Chair noted the size and varied nature of work conducted by these groups, which heightened the need for the SCE to prioritise its funding decisions. 
c. 
2006 SCE Work Program

The Chair advised that a workplan would be developed based on the newly identified priorities and finalized intersessionally. .
d.
Strengthening the implementation of ECOTECH Activities
The APEC Secretariat tabled a report (2006/SOM1/ECOW/SCE/002) on the recent activities of APEC to update members.  Members were reminded that projects seeking urgent funding would need to be submitted to the secretariat by 13 March 2006.  It was confirmed that the SCE assessment of projects would not commence until 2007 projects were being considered in SCEIII.
The Secretariat updated members on the status of the APEC Support Fund.  Following an initial contribution of A$3 million over three years, last year Australia announced a further A$4 million over four years for capacity building projects relating to Avian Influenza and Pandemics.  Korea announced that it will be contributing US$2 million to the fund from 2007-09.  Further to their initial announcement of US$500,000 for emergency preparedness, Chinese Taipei also announced it will contribute a further US$500,000 (US$1 million in total) for Human Security initiatives.
The Chair thanked Korea and Chinese Taipei for their contributions.

The Secretariat presented information (2006/SOM1/ECOW/SCE/013a &b) on the approved Assessment, Monitoring and Evaluation Frameworks that were developed by the ESC-SGE and endorsed by the 17th AMM. The QAF was implemented in 2005, and the new phases (Monitoring and Evaluation) will be implemented in 2006.  An Australian funded consultant will be available to assist Fora with the implementation of the Frameworks. 
The Secretariat updated members on the status of the Independent Assessment of the SMEWG and the TWG.  Both reports are expected to be tabled at their respective working group meetings in the next few months and submitted to the SCE by SCEIII.  
Members were updated about the APEC Information Management Portal (AIMP) and Project Database and APEC Secretariat Communications.
e.
ECOTECH’s Cross Cutting Issues

Discussion on SCE's role as coordinator of cross cutting issues led to agreement that this governance-related issue would be taken up in the FOTC APEC Reform prior to the SCE accepting responsibility for this function.

1)  Strategic Action Plan for English and other Languages in the APEC Region
The HRDLS noted the work being done on the Strategic Action Plan on English and other Languages during his presentation on the HRD workplan.  
2) Invasive Alien Species (IAS)
The United States and China updated members on the elements of the "APEC Strategy to Address IAS Threats to Trade and Economic Development,"  (document 2006/SOM1/ECOW/SCE/028) and requested approval to call for inter-sessional work to develop APEC actions and possible projects.  No decision was taken pending review of SCE coordinating function.

3) Sustainable Development
Chile tabled two papers related to the project ESC 017/2005 “Voluntary Initiatives in Sustainable Production, Trade and Consumption chains“ APEC (2006/SOM1/ECOW/SCE/003a and b) and updated members on the preparations of the High-Level Meeting on Sustainable Development (2006/SOM1/ECOW/SCE/026 &26a), next july (20-21 July).  

4)
Private Sector Development
Canada and New Zealand updated members on a proposed Private Sector Development conference.

5)
Asia Pacific Finance and Development Centre (AFDC)
China reported progress of work by the Asia Pacific Finance and Development Centre (AFDC) (2006/SOM1/ECOW/SCE/010). 
6). 4th SMEs Technology Conference and Fair (China) 
China updated members on the SME Technology Conference and Fair planned this year. (2006/SOM1/ECOW/SCE/031)
8.
Disseminating the Benefits of ECOTECH

1)  2006 SOM Report on Economic and Technical Cooperation

The APEC Secretariat presented the draft outline of 2006 SOM Report on ECOTECH (Document 2006/).  Members endorsed a new streamlined format for reporting to ministers in 2006 to provide a more strategic focus. 

9.

Coordination with relevant stakeholders
1)
ABAC (ABAC Chair)

The APEC Business Advisory Council (ABAC) Chair briefed the SCE on its activities.  He invited the SCE Chair to participate in the next Council meeting in Montreal.  

2)
APEC Education Foundation

Korea briefed the meeting on the progress of work by the APEC Education Foundation (AEF) (2006/SOM1/ECOW/SCE/025).  The AEF has approved US$900,000 as grants for six projects from Vietnam, the United States, Canada, Peru, Russia, the Philippines, and Korea. 
10.

Other Business
1) 
Meeting Documents

The meeting agreed to the public release of the documents as indicated in the Final Document List (2006/SOM1/ECOW/SCE/008), excluding all draft documents. 

2) 
Next Meeting

Vietnam confirmed that the next meeting will be held in the margins of SOM II from 20 - 30 May in Ho Chi Minh City, Vietnam.  Confirmation of dates will be made as soon as possible. 
The Chair thanked members for their contributions and noted progress made, especially on the SCE’s priorities and Terms of Reference. 
SOM Steering Committee on Economic and Technical Cooperation (SCE) 
Terms of Reference

Introduction


In 1996, Ministers adopted the Framework for Strengthening Economic Cooperation and Development to further strengthen economic and technical cooperation (ECOTECH) in APEC. To effectively implement the ECOTECH agenda, the SOM Sub-Committee for Economic and Technical Cooperation (ESC) was established in 1998.  This was later elevated to the SOM Committee on Economic and Technical Cooperation in 2002.  As part of the reform process, with effect from 2006 the ESC was transformed into the SOM Steering Committee on ECOTECH (SCE) with an enhanced mandate to strengthen the prioritisation and effective implementation of ECOTECH activities by various APEC fora. 

Objectives  

· To strengthen implementation of the APEC’s ECOTECH activities by prioritising in accordance with Leaders and Ministers commitments, coordinating and providing oversight of the work of APEC fora.

· To provide policy guidance on ways to contribute to APEC’s ECOTECH goals 

· To coordinate ECOTECH objectives and priorities between the APEC Economic Leaders Meeting and Ministerial Meetings.
Membership 

All Senior Officials of APEC economies 

· A core group of 11 Senior Officials, including the SCE Chair will be nominated by the SOM Chair at CSOM to assist the SCE Chair the following year.

· Chairs/Lead Shepherds of relevant APEC fora will be invited to participate in the first SCE meeting of the year at SOM I as the Meeting of the ECOTECH Committee of the Whole (SCE-COW).  

Internal organization arrangements

· The operation and effectiveness of the SCE will be reviewed periodically and no less than every two years.

· SCE will report directly to the SOM

· Chair to be the incoming Senior Official of the host economy

· The core group will include Senior Officials of the previous (the immediate past) and current host economies

· Core group membership will be for a one-year term

· SCE will be assisted by the APEC Secretariat

Meeting arrangements
· SCE will meet three times a year in the margins of SOM.  At SOM I it will be convened as the SCE-COW and include Chairs/Lead Shepherds of relevant APEC fora
· SCE will convene as close as possible to SOM meetings.
Work mandate

The SCE will coordinate action-oriented and integrated strategies in accordance with Leaders and Ministers commitments and the 1996 APEC Framework for Strengthening Economic Cooperation and Development and 2003 ECOTECH priorities.  It will:

· Provide policy recommendations on APEC ECOTECH-related issues to SOM

· Develop a short term plan and priorities to best implement the APEC’s ECOTECH activities for the coming APEC year.

· Coordinate and supervise ECOTECH-related Working Groups and SOM Special Task Groups and provide policy guidance to these groups on the ECOTECH agenda

· Assess and direct realignment of individual work plans of Working Groups and SOM Special Task Groups with the SCE’s medium and long term work plans; to this purpose, all Working Groups and SOM Special Task Groups should submit their annual work plans to the SCE four weeks prior to SOMI for consideration at the SCE-COW
· Approve and rank (in terms of relevance to policy priorities), all ECOTECH related project proposals ahead of presentation to the Budget Management Committee (BMC)

· Evaluate the progress of Working Groups and SOM Special Task Groups in implementing and achieving APEC’s ECOTECH priorities. 

· Compile progress and evaluation reports of Working Groups and SOM Special Task Groups for review and report to SOM

· Review the role and operation of Working groups, Taskforces and Networks, with a view to making recommendations to the SOM on establishing, merging, disbanding or reorienting these bodies. 

· Review the 1996 Framework for Strengthening Economic Cooperation and Development and the four APEC-wide ECOTECH priorities identified in 2003 and make recommendations to SOM.

· Encourage active participation of International Financial Institutions (IFIs), relevant international organisations, the private sector and other relevant stakeholders such as ABAC in the capacity building activities of economic and technical cooperation through the creation of linkages.
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