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Business Criticality Heat Mapping
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BCM framework
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People Infrastructure Plans

• B.U. team structures
• Clearly understood roles
• Appropriate nominations
• Alternates for key roles
• Clear recovery strategy
• Rehearsed / trained
• Commitment / buy-in

• IT team structure
• Clearly understood roles
• Appropriate nominations
• Alternates for key roles 
• Clear recovery strategy
• Rehearsed / trained
• Commitment / buy-in

• Management command centres
• On site
• Local off site
• Remote off site

• Supporting resources
• Communication systems
• Tested

• Back up facilities
• Fixtures & fittings
• Communications
• Access to systems
• Documents & records
• Live tested

• Crisis plans for each role
• Civil Defence Lifelines plans
• Full scenario coverage
• Action checklists / Call trees
• Reference information
• Charts, plans, maps
• Maintained by testing

• Recovery plans for all B.U.s
• Action checklists
• Call trees
• Reference information
• Charts, plans, maps
• Maintained by testing

• IT DR plans for central and end 
user recovery

• Action checklists / Call trees
• Reference information
• As built charts, plans, diagrams
• Maintained by testing

• Executive team structure
• Clearly understood roles
• Appropriate nominations
• Alternates for key roles 
• External parties integration
• Rehearsed / trained

• Backup site tested
• Meets B.U. MTOLs

Central

End User
• Meets B.U. needs
• Fallback sites  tested

Systems Criticality
Heat Map

Business Criticality
Heat Map
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Total View Location 1 Location 2 Location 3 Location 4
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WHO DOES IT

Your Co Externals

WHERE THEY DO IT

Rate Criticality:
• Range = 1 to 5

Intersections:
• Cross multiply 1-5 x 1-5
• Range = 1 to 25
• Bleach out N/As
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1

Critical

Very important

Important

Desirable

Optional

Unimportant

Not Applicable

Key:
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Heat Mapping Process
Metrics:
• Staff numbers
• $ Contribution
• Volumes

Factors:
• Internal
• External
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Staff - Minimum
Staff - Current 149 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Criticality - Location 1 1 1 1 2 1 1 4 1 1 1 1 1 1 1 5 4

PEOPLE
Health & Safety
Policy / compliance
H&S legislation & policy (Writing Policy) 2 2
H&S committees 3 3 3 3 12 3 3 3 15 12
H&S training & advice 3
H&S compliance checks (legal & policy) 4 4 4 16 4 4 4 20
External party relationships (ACC etc) 2
Accidents
Investigation & reporting 4 4 4 16 4 4 4 20 16
Prosecution 2
Human Resources
HR legislation, strategy & policy 1 1 4 1
Recruit staff 2 2 2 8 2 2 2 10 8
Train / retain staff 2 2 2 8 2 2 2 10 8
Pay staff 5 5 5 20 20 5 5 25 20
Discipline / exit staff 1 1 1 4 1 1 1 5 4

A live heat map (up close)
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A live heat map (up close)
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Staff - Minimum
Staff - Current 17 1 1 1 1 1 1 1

Criticality - Location 1 1 1 1 2 1 1

CORPORATE GOVERNANCE
Develop, implement & monitor business strategy 1 1 1 1 1
Manage partner relationships and contracts 1 1 1 1 1 1 1
Manage stakeholders 3 3 3 3 3 3 3
Provide legal & compliance support 2
Internal audit 1
Manage enterprise risk
Manage insurance 1
Maintain emergency management & business continuity 3
Manage programs & projects 1 1 1 1 1 1
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POAL Administration Building

6

Key Areas

Marine & 
Harbour Control

IT Support

Wages Payment

Communications
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