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Summary Report

24th Meeting of the APEC SMEWG
4-7 March 2007
Hobart, Australia
Introduction
The 24th Meeting of the Small and Medium Enterprises Working Group (SMEWG) was held in Hobart, Australia on 4-6 March 2007.
The Meeting was attended by representatives from Australia; Brunei Darussalam; Canada; Chile; People's Republic of China; Hong Kong, China; Republic of Indonesia; Japan; Republic of Korea; Malaysia; Mexico; New Zealand; Papua New Guinea; Peru; Republic of the Philippines; Singapore; Chinese Taipei; Thailand; United States and Viet Nam. The APEC Secretariat was also present. A representative of the Pacific Islands Forum (PIF) attended the meeting as an observer and representatives from the Women Leaders' Network (WLN) and the Organisation for Economic Cooperation and Development (OECD) also attended the meeting as guests.

The meeting was chaired by Ms Sue Weston, Department of Industry, Tourism and Resources, Australia.
1. Welcome and Opening Remarks 
The Chair welcomed delegates to Hobart, Australia, informed delegates of the meeting arrangements and highlighted the main changes introduced in conducting the SME meetings in line with the decision adopted in Hanoi to streamline processes leaving the routine reporting for inter-session work and the decision items for the in-session discussion.
2. Adoption of Agenda

The agenda was adopted without changes.
3. SMEWG 2007 Work Plan
The SMEWG 2007 Work Plan, containing the 2007 SME theme and sub-themes, was endorsed without amendment.
Theme:
Driving SME Growth Through Economic Reform
Sub-themes:
- Making it Easy to Start and Grow a Business


- Driving SME Innovation



- Cutting Costs and Saving Time for SMEs



- Encouraging SME Innovation in Developing a More Energy 

        

  Efficient Industry to Assist in Cutting Greenhouse Gas Emissions
4. MESG 2007 Work Plan
The Micro-enterprises Sub-Group (MESG) Chair, Mr Tony Greenwell, reported on the outcomes of the MESG and presented the MESG 2007 Work Plan. A key item discussed was a possible merger of the MESG back into SMEWG. General consensus was reached that the MESG should be merged into the SMEWG, as it would streamline administrative processes and remove duplication. This consensus was conditional on MEs continuing to be given a high priority, that time would be set aside in each meeting for ME issues, and that this commitment to MEs would be reflected in the new SMEWG Terms of Reference and in Work Plans. As Chair, Australia agreed to circulate a paper outlining the mechanics for these changes. 

5. Report from the APEC Secretariat
The APEC Secretariat provided delegates with an update on APEC developments since the last meeting in September 2006. The Secretariat outlined the themes and priorities for 2007 and the outcomes of meetings of the SOM and SCE, particularly activities affecting the SMEWG. The Secretariat also updated members on recent developments in the APEC Information Management Portal (AIMP), especially the launch of the Project Database and Meeting Documents Database modules, encouraging members to have a more active engagement in the SMEWG collaboration site.
6. Standing Committee Report on Project Proposal Processes
At the September 2006 SMEWG meeting in Hanoi members agreed to establish a Standing Committee within the Working Group for facilitating the submission of high quality project proposals to the Budget Management Committee (BMC). The Chair outlined the current membership of the newly formed Committee and the activities undertaken by the group to date.
The APEC Secretariat commented on the project proposal process and encouraged economies to adhere to deadlines for submitting project proposals. The Secretariat reported that the second BMC meeting of 2007 will be held in Singapore on 31 July – 2 August and that final approved and ranked projects proposals from the SMEWG should be sent to the SCE by mid June. In this regard, the Secretariat suggested that economies should submit project proposals requesting APEC funding for 2008 by 4 May 2007 to the APEC Secretariat. This will allow enough time to the Standing Committee to assess and improve the quality of the proposals before circulating them to the group for final endorsement and ranking.
7. SCE Review and Incorporation of Working Group on Trade Promotion

The SMEWG discussed the recent recommendation of the Steering Committee on ECOTECH (SCE), endorsed by Ministers on 16 November 2006 in Hanoi, that the Working Group on Trade Promotion (WGTP) be incorporated into the SMEWG.

The Chair outlined her discussions with the Lead Shepherd of the WGTP on a strategy to incorporate the WGTP, and how this strategy was presented to and endorsed by the SCE.

The SMEWG then discussed a number of issues that arise in relation to the incorporation of the WGTP. A similar discussion is also planned for the working group meeting of the WGTP in April 2007.

Membership

It was acknowledged that for some economies, trade promotion issues and SME / Micro Enterprise (ME) issues are the responsibility of separate Ministries. The way in which this coordination will occur will be a matter for each economy. However it was noted that there are no limits to the size of delegations, as attendance at the SMEWG meeting will be open to more than one official. Agendas should also be arranged so that, for example, trade promotion issues, will be placed together, enabling trade promotion officials to attend only for that part of the meeting if preferred.

Meeting Schedule

The issue of one meeting per year for the SMEWG incorporating the WGTP was canvassed. There was a preference to stay with meeting twice per year especially during this transitional period to the new arrangements. However reconsideration of moving to one meeting per year should occur at some point in the future.

Terms of Reference

Existing Terms of Reference for the SMEWG will need to be reviewed to incorporate Terms of Reference that relate the trade promotions (and micro enterprises – refer summary of Micro-enterprise Sub Group). The APEC Secretariat has issued draft guidelines for all APEC fora and the new Terms of Reference should follow these parameters.

Rotation of the Chair

The SMEWG discussed a number of options and agreed to an option where the host economy chairs the SMEWG and then in the following year co-chairs the working group, adopting a mentoring / coaching role. In this way there is a two year continuity of the chair.

Strategic Priorities and Work Plan

The SMEWG agreed that strategic priorities and a work plan will need to be developed that focus on all the elements of the working group – micro, small and medium enterprises and trade promotion. There was support within the SMEWG to ensure that trade promotion activities were specifically focused on SMEs.

A funding proposal to APEC to support this project in planned.

Project Work
In the transitional period where SMEWG is incorporating the WGTP, the SMEWG will operate under its new Standing Committee arrangements for project assessments. The WGTP will also operate its usual processes but pass its projects through the SMEWG standing committee for any comments. This has been agreed with the WGTP.

When the WGTP is incorporated into the SMEWG, the SMEWG will assess all proposals through its Standing Committee process. Standing Committee members should access relevant expertise in their home economies in assessing projects that cover all topic areas now under the SMEWG.

Further Action

Economies are actively encouraged to provide comments through the APEC Information Management Portal on the SMEWG incorporating the WGTP. Comments are requested by 15 May 2007. This will enable comments to be incorporated into a new Terms of Reference and other key documents, and distributed again to economies. It is planned that the new Terms of Reference will be provided to the SOM for endorsement at its meeting in early July 2007. 

8. SMEWG Management Issue

At the last SME Ministerial Meeting in Hanoi, Viet Nam, Ministers asked the SMEWG to consider the outstanding recommendations of the Final Draft of the Independent Review of the SMEWG (SMEWG Review).
The SMEWG considered the outstanding recommendations as follows:

The following SMEWG Review recommendations were supported:

· Ministerial Meeting (7.3) – policies made by the Ministerial Meeting should take into account progress on previous policies and Joint Ministerial Statements should be aligned with the SMEWG Work Plan and Strategic Plan.

· Strategic Planning (7.4) – a four-year Strategic Plan should be prepared after a review of SMEWG priorities and directions for future work.

· Youth, Women and Minority Groups (7.5) – one of the strategic priorities of the four-year plan should be to support youth, women and minorities to develop and strengthen their own SMEs.

· Accountability of the Chair (5.4) – at the end of his/her term the Chair should prepare a review for the SOM on progress of the SMEWG towards achieving its Strategic Plan.
· Professional Staff Members (PSMs) (5.5) – funds should be set aside for the development of PSMs to assist the Chair (supported in principle but to be pursued through the SOM in relation to their broader reforms).

The following SMEWG Review recommendations should not proceed:

· Participation (4.2.3) – funding preference should be given to project proposals that incorporate participation with government bodies, SME associations and the private sector.

· Project Sustainability (4.2.4) – projects should have active stakeholder involvement and benefits should continue beyond project completion. Project evaluation should be conducted and lessons learned recorded and disseminated.

· Selecting Chairs and Vice Chairs (5.2) – if there are several candidates for Vice Chair, set selection criteria should be used.
· Structural Change (7.1) – permanent task forces and temporary advisory groups should be created.

· Policy Simplification (7.2) – policy materials should be sent via the Chair to an SME Policy Supporting Task Force for transformation into more actionable initiatives.

· Coordination (8.0) – one-day meetings between Chairs of working groups that deal with SMEs should be convened annually and to facilitate joint initiatives and information exchange between the SMEWG and its participating expert organisations, the Chair or Vice Chair of the SMEWG should attend annual meetings of these organisations.
9. Pandemic Preparedness Planning and Implementation for SMEs
The SMEWG received a presentation from the United States Center for Disease Control in relation to pandemic preparedness. An 'APEC Pandemic Flu Planning Guide for SMEs' was circulated to members for endorsement. A consensus was reached to endorse the Guide as part of the menu of material for economies to use to help their SMEs develop a plan for a pandemic.
10. Private Sector Development Agenda

New Zealand provided an overview of the upcoming APEC Capacity-Building Seminar on the Ease of Doing Business being held on Wednesday 7 March in Hobart as well as a brief outline of the future agenda for this multi-year Private Sector Development initiative.
11. Exception Reporting on Inter-session Work
The United States provided the SMEWG with an update on the Intellectual Property Rights (IPR) initiative, highlighting the upcoming 'APEC SMEWG Seminar on SME Management of Intellectual Property Rights' scheduled for 8-10 May 2007 in Bangkok. The United States requested members to complete the IPR checklist and encouraged APEC travel funded economies to nominate their representatives to attend the seminar as soon as possible, indicating 15 April 2007 as the deadline for registration of participants.
Korea provided a report on the APEC project 'Research on the Innovation Promoting Policy for Small and Medium Enterprises (SMEs) in APEC' and circulated soft copies of the publication of the final report.
Chinese Taipei provided an update on the project '2007 APEC Local Cultural Industry Virtual Exposition'.
The APEC Secretariat  commented on the positive benefits of using the SMEWG AIMP collaboration site for inter-sessional reports and encouraged members to be more active in providing comments to the documents shared through this system. 
12. Discussion on Draft Joint Ministerial Statement (JMS)

The SMEWG considered a Draft Joint Ministerial Statement (JMS) prepared by Australia and comments submitted by member economies. The SMEWG agreed on a revised version of the Draft JMS for consideration by Ministers.
13. OECD to report on key activities

The OECD provided a report to the SMEWG on two key OECD activities: the 'OECD Review of SME Issues and Policies in Mexico' and the Global Conference on 'Enhancing the Role of SMEs in Global Value Chains' to be held in 31 May-1 June 2007, Tokyo, Japan. The OECD invited APEC economies to attend the conference and requested that they respond to a survey on best practice policies to assist SMEs in participating successfully in global value chains. The survey will be circulated to members through the APEC Secretariat.
14. Statement from Observers and Guests
The SMEWG received statements from representatives of the Women Leaders' Network and the Pacific Islands Forum on their respective activities, particularly in relation to SME-related activities. The Chair called for a volunteer to act as a representative of the SMEWG in the Gender Focal Point Network.

15. Other Business

Indonesia provided an overview of its plans for the 25th SMEWG meeting scheduled for 27-30 August in Bali, Indonesia. Indonesia also informed members on its intention to submit a project proposal inter-sessionally requesting urgent funding to organise a capacity-building seminar for policy makers in promoting international SMEs through incubation systems. This seminar is proposed to be held in the margin of the next meeting. The APEC Secretariat mentioned that there is funding available under the APEC Support Fund that could be used for this project. The Secretariat will first request comments on this project proposal from the Director of Finance to check the feasibility of this proposal of receiving urgent approval by the BMC. 
Peru provided an overview of its plans for the 2008 SME meetings, explaining that the March SMEWG meeting would be held in Chinese Taipei and the September SMEWG and Ministerial Meeting would be held in the City of Chiclayo, Peru.
China reported on the recommendation of the APEC SME Service Alliance (SMESA) meeting held in October 2006 that SMESA seek guest status at the SMEWG. The Chair undertook to seek a decision from members on this matter inter-sessionally.
The SMEWG agreed to the classification of documents as presented by the Secretariat 
16. SMEWG Workshops

SMEWG members participated in two half-day workshops – one hosted by Australia on Best Practice Regulation and one jointly hosted by New Zealand and Canada on the Ease of Doing Business.

17. Closing Remarks
The Chair provided an overview of the meeting, outlining key outcomes. The Chair outlined the key reforms that had been made to improve the operation and effectiveness of the SMEWG. The Chair explained that the outstanding recommendations of the Independent Review of the SMEWG had been resolved and that the matter of the Independent Review had now been finalised. The Chair highlighted the robust discussions the group had on the incorporation of the WGTP into the SMEWG and the way forward for progressing the incorporation. The Chair highlighted the outcomes of the workshops, noting the information presentations that were delivered and the fruitful discussions on best practice initiatives that occurred.
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