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1. EXECUTIVE SUMMARY
The APEC year 2008 has been a milestone in the process of strengthening the cooperation among the economies of the Asia-Pacific region. In the line of envisioning a challenging agenda for pursuing the APEC goals and purpose, the APEC Peru 2008 year had, among others, the challenge of aggregating efforts from APEC economies’ governmental bodies, businesses, academic bodies and many other civil society organizations.
To that extent, the hosting economy conducted a series of events in preparation for APEC 2008; many of them in close cooperation with the business community and the academic sector, like the International Symposium on the Preparation for APEC Peru 2008, which was organized and conducted by the Ministry of Foreign Affairs along with ESAN University –ESAN University, a prestigious institution in the fields of management and businesses, assumed the coordination of the Peruvian APEC Study Centers Consortium during the APEC 2008 year.
The purpose of the Symposium was to focus on potential areas of joint cooperation among member economies and to explore and discuss critical issues that call for the concern of governments, civil society, academicians and business, within the scope of the APEC agenda. 
High level economic and trade scholars, practitioners and key decision makers from the public and private sectors from APEC economies exchanged viewpoints and relevant experiences that served to the process of advancing into the discussion of matters of profound interest within the scope of the Asia-Pacific region, such as structural reform and trade in APEC economies and the APEC’s role in the region’s economic architecture, among others. 

The 2-day symposium (November 27-28, 2007) was also successful in addressing topics that are becoming particularly important, given their potential implications –both positive and negative– for sustainable development, economic growth and prosperity in the region, such as corporate social responsibility and technological upgrade in Latin American economies. 
The overall outcome of the symposium reflected a good fit between the current and forthcoming APEC priorities and challenges, which improved the process of defining key themes and sub-themes of the Peruvian year. Subsequently, the event reached the goals stated in the Terms of Reference agreed.
2. REPORT ON THE TASKS AND ACTIVITIES
The activities and/or tasks performed by the organizers covered the planning of the overall process, the definition of the program, coordination with key speakers, logistics and related arrangements, promotional strategy implementation, occurrence of the event, and post-event feedback. All activities and tasks were carried in close coordination with the project overseer, Mr. Jaime Arróspide, and in accordance with the terms of reference of the contract and the corresponding policies by APEC.

2.1. Planning stage
Along with the project overseer, Mr. Jaime Arróspide, the organizing team at ESAN University (lead by Professor Luis Piazzon) formed an Organizing Committee in charge of defining the critical steps of the overall process.
The overall goal was to focus on the examination and analysis of prioritary themes and subthemes that will represent an official part of the APEC Peru 2008 agenda and schedule of meetings. 
The key dates were established around a two-day event that would take place in the city of Lima, on November 27th and 28th, 2007 (nine weeks in advance).

After the overall goal and critical dates were stated, the Organizing Committee programmed five steps pertaining to the planning stage and its related activities (eight weeks in advance), which comprised:
a) Venue: Upon an estimated participation of approximately 80 participants from APEC economies, up to five recommended venues were examined. The facilities of JW Marriott Hotel were chosen, given the advantages on location, capacity of the auditorium, availability of front-desk and back-office rooms, accommodation package, and security criteria, among other. The JW Marriott Hotel is situated in the district of Miraflores, Lima (thirty minutes away from the international airport) and has a magnificent ocean view. 
b) Hotel accommodation: Although the JW Marriott Hotel was the venue of the Symposium and the Informal SOM Meeting, it also offered room reservations for the symposium participants. In addition, the Organizing Committee provided a list of suggested hotels –two of them were included in the Administrative Circular since they were located at a minimum walking distance from the Symposium venue.
c) Thematic and organizational issues: Several meetings with government officials, businessmen and scholars were carried out in order to concentrate the attention on critical administrative, thematic, organizational and effective participation of relevant persons from APEC community issues. As a result, a draft version of the program –with potential speakers on each track–, a checklist and a calendar of activities were completed.
d) Budgeting: A general budget for allocating resources and cover expected expenditures was agreed, with reference to the overall budget of the project. In addition, the OC members agreed on taking care of sponsorship needs for special activities with no funding sources.

e) Communication and arrangements: Letters of invitations, registration forms, displays and banners and papers’ submission guidelines were established. In addition, all necessary arrangements with regard to the venue, transportation of delegates, and accommodations, among others, were finalized.
f) Follow-up responsibilities: A carefully listed role of activities was attached to the members of the Organizing Committee. In addition, a promotional strategy was agreed.
The aforementioned steps were carried out within eight to two weeks before the event had taken place.
2.2. Definition of final program and invitation to guest speakers
Along with the cross-reference of topics and experts in the Asia-Pacific region, the Organizing Committee arrived to the final version of the program (ANNEX A) and prepared the role of guest speakers, to whom invitation and confirmation letters were submitted (ANNEX B and ANNEX C). 

Besides the preliminary version of the program, supplementary information, guidelines and formats (registration forms, accommodation forms, and travel timetables for both speakers and participants, among others) were altogether compiled and included in the Administrative Circular (document attached to this report).
In addition, papers and presentations were requested to speakers in advance for copying, formatting and proceedings (both hard and soft copies) purposes.
2.3. Deployment of promotional strategy
Around six weeks before the event, an intensive process of invitation and e-mailing of prospective participants took place, in accordance with APEC requirements.
It is important to highlight the role of the Ministry of Foreign and ESAN University in working hard to attract key speakers for the symposium and sponsors, as well as in following-up the correspondence with delegations from APEC economies. As a result the number of participants would finally exceed what was expected. 

In addition, ESAN University managed to obtain full sponsorship from ESAN’s Board of Trustees, which allowed the Organizing Committee to arrange an Official dinner – not previously considered nor funded. 
2.4. Administrative, technical and logistics tasks
According to a checklist and the timetable of activities, arrivals and departures, the Organizing Committee managed to control the following tasks:
a) To finalize requirements for conference documentation, as well as to submit relevant information with regard to Peru, Lima (the capital city), the venue, currency, etc.
b) To finalize arrangements for a workable program. This comprised to ensure that the venue would be in full operation for the event

c) To concrete arrangements with providers in such issues as the transportation of participants (delegates, speakers and organizers), accommodations, meals and coffee breaks, guided visits, healthcare, equipment requirements, materials and proceedings, among others.
d) To finalize arrangements with speakers, delegations, and administrative staff, among others –this also comprised timetables of arrivals and departures, airfares, visa requirements and medical service requirements, among others.
e) To secure private financial sponsorship to supplement and/or cover expenses and activities nor covered by the itemized budget; particularly in the case of the gala dinner (Day 1) which whose costs were financed through the sponsorship by ESAN University’s Board of Trustees.
f) To print materials and prepare the proceedings (in hard and soft copy).

2.5. Symposium occurrence and event’s feedback 
By November 26th (a day before the event had started) the Organizing Committee (OC) distributed key tasks in two: A first group of people looked after the reception of registered speakers and participants arriving in Lima, whereas the second group had the responsibility of ensuring the full preparation of the venue, registration desks, help-desk office, delegates rooms, auditorium, equipment, as well as the documents (presentations, papers, CDs, slides projectors, and invitations to governmental and academic representatives attending the symposium, among others.
Between November, 25th and 26th a courtesy shuttle service was provided for all participants, from the Lima International Airport to the suggested hotels (upon arrival and departures). In addition, appropriate transportation was provided to all participants for the guided visits.
As a feedback mechanism, all organizing-team members were aimed at inquiring visitors about their opinions and recommendations with regard to the services, information and any other issues associated to the symposium and their stay in Peru. 

On November 27th (Day 1 of the event) all participants were welcomed at the venue by the organizers and the registration desk personnel. All delegates, speakers and organizing staff were required to wear ID badges and, if the case, overpasses for access to the Senior Official’s informal meeting.
As stated in the program of the Symposium (Annex A), Day 1 begun with an official presentation by SOM Ambassador Gonzalo Gutierrez and Professor Luis Piazzon, who also announced the format of the sessions –with a main speakers and a pool of panelists for each session.
Sessions 1 to 4 took place between 9:15 am and 18:15, with lecturers that covered the following themes: Liberalization and Facilitation (Mrs. Jane Skanderup), Structural Reform (Mr. Bob Buckle), Investment and Financial Outlook in the Region (Mr. Cesar Fuentes, ESAN’s faculty member), and Eco-Tech (SOM Luis Quesada and Mr. Neantro Saavedra).
As a social activity on Day 1, all participants were invited to the official dinner offered by ESAN University and ESAN University’s Board of Trustees. The gala dinner took place at Pedro de Osma Museum, which is widely known for its unique collections. It can be visited on-line at the address: http://www.museopedrodeosma.org/english. The official dinner also meant a valuable occasion to obtain informal feedback from most of the event’s participants. 
On November 28th Day 2 started with session 5 at 9:30 am, and finished with session 7 at 5:00 pm. Lectures focus on the following themes: Reqional Institutional Architecture (Mr. Juan José Ramírez Bonilla), Corporate Social Responsibility (Mr. Richard E. Feinberg), and Business Climate (Mr. Ken Waller and Mr. Mauricio Moreira). 
Following-up with the decision of getting immediate feedback, at the end of activities on Day 1 and 2 the organizers met with various delegations’ representatives and speakers in order to get aware of their opinions and suggestions about the event content, format and contributions. The opinions were favorable. Recommendations received served to adjust the activities themselves.

2.6. Wrap-up and assessment of feedback outcomes
As a closing activity, Day 2 ended with the meeting’s wrap-up by the chairman Luis Piazzon, who, on behalf of the organizers, expressed profound appreciation to the visitors’ commitment to attend the symposium. Also communicated the event’s main findings and points of discussion among the audience, and highlighted that the event was a key opportunity to raise the dialogue and exchange of thoughts among connoted experts within the APEC community.
Professor Piazzon, expressed thanks to the diverse institutions who made the symposium possible by supporting it in a very generous way, as was the case of private, governmental and academic-related organizations. Next, he walked the audience through the array of themes and subthemes that were included within the agenda, and highlighted the main contributions of each speaker session by session. Finally, Professor Piazzon concluded the session not before he expressed profound gratitude to all speakers, delegates, organizations and people who contributed to make the symposium a success.

With regard to the overall evaluation and/or feedback provided by the participants, it can be said that the comments concurred in terms of three aspects: 
(a) Participants talked highly about the administrative and technical and efforts by the organizers; 
(b) Participants expressed their consent with the election of experts and guest speakers, as well as with the themes and sub-themes that were addressed; and

(c) Participants expressed their appreciation with regard to the committed attitude by the organizers and, in general, from people of the host economy.

Summing-up, the International Symposium on preparation for APEC Peru 2008 allowed the exchange of thoughts and high-level discussion of topics of profound impact to the policy-making processes that are being lead by APEC economies as a whole. Besides the themes and subthemes that are part of the prioritary agenda of APEC –like RIA, structural reform and trade facilitation and liberalization–, the symposium served as a means to advance into the discussion of such a challenging topics that are currently becoming particularly relevant because of their potential implications to the sustainable growth and prosperity of the region, like corporate social responsibility, productivity and technical cooperation in security issues.
ANNEX A

PROGRAM OF THE SYMPOSIUM
APEC Peru 2008 on the Preparation for APEC PERU 2008
November 27-28, 2007

Lima, Peru

PROGRAM

	DAY 1
	OPENING SESSIONS 

	09:00 – 09:15
	Official presentation: 

Ambassador Gonzalo Gutiérrez, incoming SOM Chair

· Seminar opening and welcoming

· Presentation of the agenda



	09:15 – 10:45
	Session 1: APEC’s Role in Trade Liberalization and Facilitation

	
	· Update session on trade and investment within the APEC region 

Mrs. Jane Skanderup

Senior Associate, Pacific Forum Center for Strategic & International Studies (CSIS), USA

· Panel

Mr. Fernando Gonzáles.Vigil

Director, Universidad del Pacífico’s APEC Study Center, Perú

Mr. Julio Chan

Director of APEC, MINCETUR, Perú



	10:45 – 11:15
	Coffee break

	11:15 – 12:45
	Session 2: Structural Reform in APEC economies

	
	· Update session on structural reform in APEC economies

Mr. Robert A. Buckle

Chair, The APEC Economic Committee

· Panel

Mrs. Jane Skanderup 

Senior Associate, Pacific Forum Center for Strategic & International Studies (CSIS), USA

Mr. Ken Waller

Australian APEC Study Centre



	12:45 - 14:45
	Lunch break

	14:45 - 16:00
	Session 3: The Investment and Financial Outlook in the Region

	
	· Update session on investment and financial issues within APEC

Mr. César Fuentes Cruz

Professor of Economics and Finance, ESAN University

· Panel

Mr. Ken Waller 

Australian APEC Study Centre 

Mr. Guillermo van Oordt Parodi

V.O. Consultores y Promotores S.A.C., Perú



	16:00 – 16:30
	Coffee break

	16:30 – 18:15
	Session 4: The Economic and Technical Cooperation Agenda

	
	· Bridging the development gap in APEC: challenges and opportunities

Mr. Luis Quesada

SOM Peru 

· Intergovernmental cooperation within the APEC region

Mr. Neantro Saavedra-Rivano

APEC Study Center, University of Tsukuba, Japan

· Panel

Mr. Juan José Ramírez Bonilla

Director, Asia and Africa Study Center, Colegio de México A.C.



	20:00 – 21:30
	Official dinner offered by ESAN University 

Venue: Pedro de Osma Museum, Barranco

Mr. Luis Quesada, SOM Peru 

Mr. Jorge Talavera, President, ESAN University




	DAY 2
	CLOSING SESSIONS

	09:30 – 11:00
	Session 5: APEC’s Role in the Region’s Economic Architecture: Free Trade Area 

	
	· Update session on APEC’s architecture  

Mr. Juan José Ramírez Bonilla 

Director, Asia and Africa Study Center, Colegio de México A.C.

· Panel

Mr. Richard E. Feinberg

Director, APEC Study Center, University of California San Diego, USA

Mr. Neantro Saavedra-Rivano

APEC Study Center, University of Tsukuba, Japan

Mr. Nathan Nadramija

Director, Office of Economic Studies, MINCETUR, Perú



	11:00 – 11:30
	Coffee break

	11:30 – 13:00
	Session 6: Corporate Social Responsibility

	
	· Corporate social responsibility within the APEC region

Mr. Richard E. Feinberg

Director, APEC Study Center, University of California San Diego, USA.

· Panel

Ambassador Juan Carlos Capuñay

Mr. Pablo de la Flor

VP, Corporate Affairs, Antamina Mining Company, Perú



	13:00 – 15:00
	Lunch break

	15:00 – 17:00
	Session 7: Improving Business Environment

	
	· Update session on productivity growth within the APEC region

Mr. Ken Waller

Australian APEC Study Centre, Australia

· Productivity and technology upgrade in Latin American economies  

Mr. Mauricio Mesquita Moreira

Economist, Inter American Development Bank

· Panel

Mr. Robert A. Buckle

Chair, The APEC Economic Committee

Mr. César Fuentes

Professor of Economics and Finance, ESAN University



	17:00 – 17:30
	Wrap-up and Close


PROGRAM CHAIR: 
Dr. Luis Piazzon




Professor of Finance

Executive Director, Asia China ESAN Institute (IPAChE)




ESAN University

ANNEX B 

LETTER OF INVITATION FOR GUEST SPEAKERS
APEC Peru 2008 Thematic Seminar

November 27-28, 2007

Lima, Peru

Dear 

Mr. Lee, Kye-Woo (kelee@snu.ac.kr)

Graduate School of International Studies

Seoul National University

Room 608, Building 140-1

San 56-1 Sillim dong, Gwanak-gu

Seoul, Republic of Korea

2008 is an historic year for APEC in Peru, since Peru will assume the presidency of APEC. To that extent, the Peruvian Ministry of Foreign Affairs, in partnership with ESAN University, is organizing a two-day International Seminar on the Preparation for APEC 2008, to be held in Lima, Peru, November 27-28, 2007. 

The seminar will focus on the examination and analysis of prioritary themes and subthemes that will represent an official part of the APEC Peru 2008 agenda and schedule of meetings. We expect high level economic and trade academics, practitioners and key decision makers from the public and private sectors to participate.

Since your expertise is closely related to the symposium’s array of themes – specifically on APEC’s role in the region’s economic architecture and free trade issues –, we would like to kindly request your participation as speaker. Should you be able to attend the event, we would ask you to confirm your participation and to prepare a short presentation. 

Your expenses will be fully covered by the organizers. For detailed information on the symposium, attached please find the agenda of the event. Should you decide to participate, our designated office will contact you over the course of the next days.

We look forward to welcoming you at the seminar.

Yours sincerely, 

Luis Piazzon, Ph.D.

Director, Institute Asia-China

ESAN University

ANNEX C

LETTER OF ACKNOWLEDGEMENT FOR GUEST SPEAKERS
APEC Peru 2008 Thematic Seminar

November 27-28, 2007

Lima, Peru

Dear Mr. Rober Buckle

Thank you very much for your accepting the invitation to participate in the APEC Peru 2008 Thematic Seminar.

Given the proximity to the venue of the Conference, the APEC Secretariat has recommended that speakers may need to make their air ticket reservations. Such information needs to be submitted to the APEC Secretariat, which, in turn, will approve the intended round trip and will initiate the reimbursement.

For further information about the particular procedure, speakers will be contacted by the APEC Secretariat’s designated office. As a reference, allotted resources for a round-trip ticket is USD 2,600, with a per-diem of USD 213 a day (for 3 days). With regard to hotel reservations, we could arrange reservations for you if you wish so. The seminar will take place in the Lima Marriott Hotel.

Your conference has been programmed as the 2nd session (day 1), “Structural Reform in APEC economies”, covering the topic “Update session on structural reform in APEC economies”. The allotted time for your oral presentation is about 30 to 40 minutes. Accordingly, your sending us your presentation in advance will be much appreciated.

In addition, your participation as panelist in any of the other sessions will be welcomed. Please indicate which of the following sessions is the most convenient for you:

S1: APEC´s Role in Trade Liberalization and Facilitation

S3: The Investment and Financial Outlook in the Region
S4: The Economic and Technical Cooperation Agenda
S5: APEC´s Role in the Regions Economic Architecture:  Free Trade Area

S6: Corporate Social Responsibility
S7: Improving Business Environment
With best regards,

Luis Piazzon, Ph.D.

Director, Institute Asia-China

ESAN University
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