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Air Transport Industry
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Industry Key Characteristics

Significant contributor to countries’ national 
prosperity:

thriving national airlines and/or
international airports

Global and dynamic
Changing rapidly and 
radically
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Industry Value Chain
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Industry External Influences

Manufacturers:
•Airframes
•Systems
•Electronics
•Chemicals

Air Transport:
•Major airlines
•Regional airlines
•Air Cargo
•General Aviation

Passengers:
•Trains/Car hire
•Parking
•Hotels
•Retail

Airport Services:
•Maintenance
•Air Traffic Control
•Training Centres
•In-flight services

Freight:
•Transport
•Warehousing
•Mail
•Freight forwarding

Aviation Services:
•Insurance
•Leasing & sales
•Air Maintenance
•Fuel and Oils

Governments:
•Legislative bodies
•Regulatory bodies
•Aviation authorities
•Customs

Air Transport Industry
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The Air Transport Industry 
security is a direct result of 

global international agreements, 
which means that it is 

dependent on the efforts of a 
large number of countries and 
organizations and it requires 
international coordination.

Industry Security Key Characteristic

ICAO;
IATA;ACI

CE; 
FAA/TAS

STATES

7



Security vs. Capacity Concerns

Security applies to 
all subsystems 

Capacity is defined by 
the most constrained 

subsystem
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•increase the risk 
of products 
depreciation

•increase storage 
costs

•affect just-in-time 
deliveries 

Security vs. Supply Chain Concerns

•slow down the supply chain
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Fundamental Concepts

SAFETY
relates to the prevention of aircraft , equipment and staff 

accidents and incidents

SECURITY
relates to the prevention of intentional acts intending to 

affect planes, infrastructures or people

FACILITY
relates to adequate facilities in order to allow arrivals 

and departures without delay
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2002 SECURITY – 7th REV. ANNEX 17 ; (CE 2320; FAA/TAS)

1948

1954

SAFETY – ANNEX 1, 2 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14 e 
15

1971 ENVIRONMENT – ANNEX 16

1974 SECURITY – ANNEX  17

1983 SECURITY  & SAFETY– ANNEX 18

2001 11 SEPTEMBER -WORLD TRADE CENTER 

1989 SECURITY – 33th REV. ANNEX 14 - AIRPORT SECURITY PLAN 

ICAO Main Regulation
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Airport Security Models 

The decentralized model means that security activities 
are mainly  performed by airports under the supervision 

of the relevant authority

The centralized model 
means that the 

responsibility for 
security activities  

mainly rests with each 
state
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EMERGENCY  
OPERATIONAL 

CENTER

AIRPORT 
DIRECTOR

SECURITY 
CONSEIL

SECURITY 
OFFICE

SECURITY 
OPERATIONS

CENTER

CIVIL 
AVIATION 

AUTHORITY

Airport Security Organization 
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Airport Security Concerns 

According to ICAO Annex 17 
(Security), each contracting state 

should arrange the security controls 
and procedures in order to cause a 
minimum of interference or delay minimum of interference or delay 

with the activities of civil aviation 
(facility), provided the effectiveness of 
these controls and procedures is not 

compromised

Who
pays
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Airport Privatizations
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From a Public Utility

To a User Pay Service

To a Commercial Enterprise

To a Fully Privatized Airport Company

Government 
Department

PSP
BOT,

Lease, 
Mgmt Contract

Airport 
Authority

Private
Ownership

Airport Privatization Evolution 
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Airport Operators Investors Multinationals

Airport Private Actors
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Regulation Trends

Historical Situation

OwnershipOwnership

Liberalization Action
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Market Liberalization

The State control tend to be minimized and submitted to Regional and 
International guidelines on Licensing, Security and Safety  

Licensing  Licensing  

SecuritySecurity

SafetySafety

Licensing  Licensing  

SecuritySecurity

SafetySafety

Licensing  Licensing  

SecuritySecurity

SafetySafety
CommercialCommercial

CommercialCommercial
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Programs to Coordinate Security Efforts

CURRENT
SITUATION

REGIONAL 
HARMONIZATION

( different 
approaches

( different rules

( Master Plan 
guidelines

( Design & 
Construction 
rules

( Operational 
rules

( Security, Safety 
& Facility 
integration

(

(

(

(

LONG TERM
MEDIUM 
TERM

( different
( technologies

GLOBAL 
INTEGRATION ??
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CONSTANTCONSTANT
CHANGE OF CHANGE OF 

RULESRULES

Airport Operators Concerns
MOREMORE

RESPONSIBILITIESRESPONSIBILITIES
TRANSFERRED TRANSFERRED 

TOTO
AIRPORTSAIRPORTS

GROWING GROWING 
SECURITY SECURITY 

COSTSCOSTS

NOT ONLY NOT ONLY 
THE BIG THE BIG 

AIRPORTSAIRPORTS
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Aviation is a highly competitive 
industry, driven by intense 

pressure to lower costs. So, 
“No investment” in security or 

safety could be a big temptation 
to private airport operators

NO INVESTMENT RISK

Airport Community Concerns
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Airport Regulators Concerns

ENVIRONMENTA
L

PROTECTION

SAFETY 
AND

SECURITY

MONOPOLY
ABUSE
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Airport Security Procedures & Technologies

Technologies 
need to be 

generalised 

Procedures 
need to be 

harmonised 
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Authorities Big Challenge

SAFETY 
All Annexes except 

9&17

SECURITY

Annex 9 & 17

Universal Safety 
Oversight Audit 
Program USOAP

Universal Security 
Audit Program

USAP

FACILITY

INTEGRATED  REGULAMENTATION  &  RATIONAL  INTEGRATED  REGULAMENTATION  &  RATIONAL  
APPLICATIONAPPLICATION
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Thank You….. 
any questions?

Contact: 
victor.rocha@adp.com.pe

Phone
+511  996305863

Airport PrivatizationsAirport Privatizations
Programs to Coordinate

Security Efforts


