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The first Senior Officials Meeting for the Twentieth APEC Ministerial Meeting was convened in Lima, Peru on 3 March 2008.  Senior Officials from Australia; Canada; Chile; the People’s Republic of China; Hong Kong, China; Indonesia; Japan; Malaysia; Mexico; New Zealand; Peru; the Republic of the Philippines; Russia; Singapore; Chinese Taipei; Thailand; the United States and Vietnam participated in the meeting.  SOM representatives of the Republic of Korea and Brunei Darussalam also attended the meeting.  Papua New Guinea was not represented.  The Chairs of the Committee on Trade and Investment (CTI), Economic Committee (EC), SOM Steering Committee on ECOTECH (SCE), the Budget and Management Committee (BMC) and the ABAC representative were present.  The APEC Secretariat was in attendance.  

SOM I PLENARY SESSION

I
OPENING REMARKS 
SOM Chair welcomed Senior Officials to the first Senior Officials Meeting (SOM) for 2008 and thanked outgoing 2007 SOM Chair David Spencer for his excellent work last year, especially for his leadership on Regional Economic Integration (REI) and APEC Reform issues.
SOM Chair noted that there had been a good start made in the lead-up to SOM1 with APEC committee and working group meetings held over the last two weeks.  SOM Chair noted that this first SOM meeting should set out APEC’s work for 2008 and noted the productive discussions held during the Informal Session of the SOM (ISOM) on Sunday 2 March.   

II
ADOPTION OF THE AGENDA AND BUSINESS ARRANGEMENTS 

The agenda was adopted without amendment.
III
SUPPORT FOR THE WTO





              
SOM noted the extensive discussion held on this issue during the ISOM and agreed that members should monitor developments in the Doha Development Agenda (DDA) and be ready to respond to any new developments in the lead-up to SOM2 and MRT – including in the drafting of the MRT Statement.  It was also agreed that the APEC Geneva Caucus should meet in the lead-up to MRT. 

SOM agreed to issue a media release following the meeting stating that supporting the multilateral trading system remained the highest priority for APEC economies and that APEC Senior Officials noted the recent positive developments in the Doha Round and had committed to work towards an ambitious and balanced outcome that delivered real commercial gains.  
IV
REGIONAL ECONOMIC INTEGRATION (REI)



  

SOM Chair noted that the Sydney APEC Economic Leaders’ Statement welcomed and endorsed the report on ways to promote further economic integration in the Asia-Pacific region and instructed Ministers and officials to carry forward this work and report back in 2008 with a summary of steps taken to promote REI.  Leaders committed to examine the options and prospects for a Free Trade Area of the Asia-Pacific (FTAAP) through a range of practical and incremental steps.

SOM Chair noted that there had been a very positive and productive discussion on REI during the ISOM on 2 March and that the REI agenda formed a basis for advancing APEC’s trade and investment goals. 
SOM endorsed the revised APEC Regional Economic Integration Agreed Actions – Key Priorities and a Dozen Deliverables (2008/SOM1/020), and agreed to the SOM Chair circulating it as a tasking request for relevant committees, sub-fora and working groups. SOM agreed that the matrix would be a living document and used to track progress on the REI agenda throughout the year. SOM Chair thanked those members who volunteered to be a lead economy on individual agreed actions.  SOM noted that the matrix may be updated inter-sessionally to incorporate further observations and comments such as those received during the Plenary Session.
SOM noted Peru’s project proposal on a SOM Trade Policy Dialogue on RTAs & FTAs and agreed to the project being presented for consideration at BMC.

V
TRADE AND INVESTMENT LIBERALISATION AND BUSINESS 


FACILITATION

CTI Chair provided a brief overview of the 2008 CTI work plan. SOM welcomed advice that the key elements of CTI’s work program for 2008 were framed in the context of the Leaders' mandate to accelerate efforts towards the promotion of regional economic integration. 
SOM endorsed the 2008 CTI work program and the projected list of deliverables from its sub-fora and Industry Dialogues as contained in the CTI Chair’s Report to SOM (2008/SOM1/013) that included the CTI work plans for RTAs/FTAs; Trade Facilitation; and the Digital Economy and Strengthening IPR.  SOM agreed to the following text on the ITA to be included in a media release on SOM1 outcomes:
APEC Senior Officials reaffirmed the importance of the role the Information Technology Agreement (ITA) has played in promoting trade, investment, and economic growth in APEC economies over the last ten years.  Senior Officials also expressed concern about products covered by the ITA that may no longer be receiving duty free treatment in some key markets because of their technological innovations.  They expressed further concern that these recent developments will undermine the ITA, and agreed to work together to ensure that the integrity and original spirit of the ITA is maintained.

SOM agreed that it was important to complete the mandated work on RTA/FTA model measures and that this would require a level of flexibility in the CTI.  SOM noted the progress in the identification of KPIs to implement TFAPII and noted the CTI’s intention to submit a report at SOM2 on progress in all priority areas, including a forecast of TILF deliverables for 2008.  SOM also noted that the CTI had agreed on a process to develop an Investment Facilitation Action Plan (IFAP) by the Ministers’ Responsible for Trade meeting.
SOM welcomed the contribution of US$500,000 by Hong Kong, China to the APEC Support Fund to support capacity building activities that would help economies implement the Second Trade Facilitation Plan (TFAP II).

SOM noted the reports of the IAP Peer Reviews (document 2008/SOM1/010 for Canada; 2008/SOM1/011 for Peru; 2008/SOM1/012 for the United States).  SOM agreed to all items in document 2008/SOM1/014 (IAP Peer Review: Review Teams, Timelines and List of Experts) including the review teams and timelines for Brunei Darussalam, Indonesia, Malaysia, and Thailand which will be scheduled at SOM1 2009; and the List of Experts (with  new names).

VI
STRUCTURAL REFORM/BEHIND-THE-BORDER ISSUES

           

The Chair of the Economic Committee provided an overview of APEC’s structural reform work program for 2008 and the lead up to the Ministerial Meeting on Structural Reform (SRMM) to be held in Australia from 3-5 August 2008.  SOM noted the information provided on this issue during ISOM on 2 March contained in document 2008/ISOM1/005, and the importance of all economies preparing thoroughly to achieve strong outcomes at the SRMM to deliver to Leaders.  SOM noted the success of the SOM Policy Dialogue on Structural Reform held on 29 February.  
SOM welcomed the EC roundtable policy discussions on results-based management and regulatory reform as well as the joint EC-TEL Workshop on E-Governance. SOM noted other seminars and workshops planned by the EC in 2008 including a workshop on public sector governance hosted by Chinese Taipei in March and a seminar on corporate governance at EC2. 

SOM commended the work done by the Chair of EC and other economies on the structural reform agenda and endorsed the EC work plan for 2008.  SOM noted its intention to continue to prioritise APEC’s work on structural reform issues.  SOM Chair noted that it was important to identify and prioritise structural reform initiatives this year.
VII
ECONOMIC AND TECHNICAL COOPERATION (ECOTECH)
            

The SCE Chair updated SOM on the outcomes of the SCE-COW and SCE meetings. Members discussed methods to identify synergies and to avoid duplication amongst fora.  The initial findings of a survey on current APEC collaboration with multilateral organizations were presented and these would help inform a policy discussion on enhancing the current level of engagement to be held at SCE3 in August.  SCE members also discussed ways to revitalize its policy guidance role, and agreed to explore work placements and twinning arrangements in consultation with the SFOM and other Committees as an effective way to enhance capacity building. SOM endorsed the SCE Work Plan for 2008, the Revised Terms of Reference of SCE related fora and the 2008 Work Plan of SCE related fora as outlined in the SCE Report (2008/SOM1/016). 

The first meeting of the Mining Task Force (MTF) is expected to be held at SOM2.  Business representatives will participate in the meeting.

SOM noted that there are now seven APEC Digital Opportunity Centres (ADOC centres) that have trained more than 10,000 people.  A further 7-12 training centres will be established in 2008 and an ADOC week will be held in October together with an international conference.

SOM agreed to extend the mandate of the Task Force on Emergency Preparedness for a further two years and noted that the ACT will request the extension of its mandate intersessionally in March.  SOM endorsed the project proposal for the 2008 independent assessment of the ACT, EWG and TELWG.  SOM also endorsed the updated Policy Criteria for 2008-2009 Projects and noted the progress of work done on reforming SCE’s Policy Agenda and encouraged economies to actively participate in this process.

VIII
HUMAN SECURITY







· Counter-Terrorism 

The Acting Counter Terrorism Task Force (CTTF) Chair briefed the meeting on the Taskforce’s proposed work plan for 2008.  Agreed activities for 2008 included a project on Effective Public-Private Partnership in Counter-Terrorism and the STAR VI Conference to be held in Lima this year.

There were a series of updates to the CTAP template to strengthen it as a tool for identifying and implementing capacity building needs.  A number of counter-terrorism initiatives were discussed including a proposed Workshop on Aviation Security to optimize the use of ICAO’s security audit and investigation programs in APEC economies, an APEC Trade Recovery Programme Capacity Building Workshop, a proposal to develop pilot projects related to food defence, and a proposal for an APEC Seminar on the Protection of Cyberspace from Terrorist Use and Attacks. The Acting Chair reiterated the need for APEC economies to continue to work together to implement Leaders’ and Ministers’ counter-terrorism priorities. 

SOM welcomed the work plan of the CTTF and encouraged economies to actively collaborate and participate in the STAR VI Conference and in ongoing and new initiatives on counter-terrorism.  SOM recognized the importance of continued work on capacity building activities in this area and encouraged the implementation of new counter-terrorism initiatives to boost security in the region.

· Emergency preparedness

The Co-chair of the Task Force on Emergency Preparedness (TFEP) briefed the meeting on the 2008 agenda and welcomed the extension of the TFEP mandate for two more years.  The Co-chair noted the importance of working on capacity building activities and coordinating work on emergency preparedness and response to avoid duplicating other regional and international efforts.  It was also important to engage the private sector on emergency response activities.  The TFEP welcomed Peru’s offer to host a second CEO Summit on Emergency Preparedness in August in Lima. The task force would also consider the benefits of holding a TFEP meeting back-to-back with the CEO summit.  
SOM noted the TFEP’s work plan for the year and thanked Australia and Indonesia for co-chairing the TFEP for a further two years.  

IX
CLIMATE CHANGE, ENERGY SECURITY AND CLEAN DEVELOPMENT 

SOM Chair noted that in Sydney last year, APEC Leaders highlighted the importance of improving energy efficiency by working towards achieving an APEC-wide regional aspirational goal of a reduction in energy intensity of at least 25 per cent by 2030 from 2005 levels. The Leaders also endorsed an APEC-wide aspirational goal of increasing forest cover by at least 20 million hectares of all types of forests by 2020.  SOM Chair noted that work to establish an Asia-Pacific Network for Energy Technology (APNet) and an Asia-Pacific Network for Sustainable Forest Management and Rehabilitation was being undertaken outside of APEC.  

SOM noted that the EWG would meet from 3-7 March 2008 in Iquitos to discuss the modalities and program for the APEC Peer Review Mechanism on Energy Efficiency (PREE).  SOM agreed to give the EWG as much support as possible in this work.  SOM agreed that while climate change was principally being addressed in fora outside APEC it continued to be an issue of interest to Leaders and was likely to be an issue for discussion at the AELM in November. 
X
APEC REFORM






      

SOM Chair provided an overview of the discussion in the ISOM on 2 March on the proposed governance arrangements for the Policy Support Unit (PSU) as well as the issues related to the recruitment of a fixed-term APEC Executive Director.  SOM agreed to the proposed governance arrangements for the PSU as outlined in the room document (2008/SOM1/019).  SOM agreed that in the event that an economy was nominally entitled to more than one representative on the PSU Board due to being a member of the troika as well as a major donor, then that economy would only send a single representative to sit on the Board.
SOM Chair noted the requirement to present a paper to Ministers this year on the fixed term Executive Director.  SOM Chair advised that the Friends of the Chair (FOTC) had agreed on a proposed work plan for a comprehensive paper.  SOM noted that Singapore would lead the consultations with all economies and be the focal point for the views and inputs of economies for the paper. Singapore would also liaise with the Secretariat. 

XI
BUDGET AND OTHER MANAGEMENT ISSUES

The BMC Chair provided a report to the meeting on budget and other management issues, noting that the BMC had agreed to take a more active and strategic role by: strengthening budget related policy work in support of priorities set by Leaders and SOM; intensifying oversight of the Secretariat, including on budget reforms and related to the staff structure review; and improving the project approval processes.  The BMC had registered concern about the forward budget projections - which showed growing budgetary pressure in the out years to 2012 – and agreed to work with the Secretariat and SOM to identify savings and efficiencies going forward. SOM instructed the BMC to coordinate this work with the Reform FOTC which was looking more broadly at ways to reduce costs and optimize expenditure.
There was strong support in SOM for the BMC taking on a more proactive and strategic role in budget and management matters and SOM requested the BMC to report back on the development of a proposal for further improvement in project approval processes.

SOM endorsed the BMC work plan for 2008 and noted the BMC report in the room document (2008/SOM1/021).  SOM agreed to endorse the current employment practice for the Secretariat that non-policy positions at the Secretariat would be unrestricted and that policy positions would be filled from APEC member economies.  
The Executive Director of the APEC Secretariat briefed SOM on the Secretariat’s Operation Plan for 2008, the outlook for the 2008 Administrative Account and the forecast for the 2008 – 2012 Administrative and Operational Accounts.  The Executive Director outlined the Secretariat’s Operational Plan for 2008 focusing on the implementation of APEC 2007 Reform Deliverables and strengthening the operation of the Secretariat   The Executive Director highlighted that the Secretariat would assist in the establishment of the Policy Support Unit, assist in the development of the terms and conditions for a term-appointed Executive Director, work with economies in the review of the outreach and communications strategy, further improve the project management processes and follow up on the collaboration of  the use of the World Bank’s Global Distance Learning Network as well as the initiative to increase APEC-ASEAN cooperation.

The Executive Director noted the budget projections indicating APEC´s finances would come under increasing pressure.  The Executive Director noted that a series of austerity measures to reduce costs were being implemented and emphasized that budget savings and efficiencies would continue to be sought as a priority. SOM endorsed the APEC Secretariat Operational Plan for 2008 as outlined in the room document (2008/SOM1/002).
XII
OTHER BUSINESS









i. SOM to review conclusions of the Seminar on Corporate Social Responsibility. 

SOM Chair provided an overview of the discussion on Corporate Social Responsibility (CSR) that took place during the ISOM on 2 March and the results of the CSR seminar that took place on 27 February.  SOM noted the room document on this issue (2008/SOM1/017) and the work plans ABAC had on CSR.  SOM agreed to explore how APEC can make a constructive contribution on CSR.  SOM agreed that it was important to work as closely as possible with ABAC in considering CSR issues.  
SOM endorsed the inclusion of CSR in the agenda for APEC Leaders in November, including for the Leaders’ dialogue with ABAC.  SOM agreed that this theme be managed at SOM level and that consideration be given to the relevance of CSR to APEC sub-fora including CTI, SCE, and EC.  
SOM Chair requested advice from members on progress on the state of CSR within economies.  SOM Chair advised the meeting that an update on CSR would be provided at SOM2 and a request would be made for ABAC to update SOM on its CSR work. 

  
ii. Decisions for SOM endorsement.

No further decisions were tabled for SOM endorsement.
iii. Note reports tabled by Observers.

No further reports were tabled by Observers.
iv. Note tabled reports on preparations for Sectoral Ministerial Meetings.

SOM noted the reports for Sectoral Ministerial Meetings this year as outlined in the room document (2008/SOM1/023) as well as the ISOM room document 2008/ISOM1/005.

XIII
OTHER ACTIVITIES

i. Acknowledgement of ´For Information Items´.

SOM acknowledged the For Information Items.

ii. SOM noted document number 2008/SOM1/022.  SOM also noted Japan’s introduction for information documents number 2008/SOM1/006/007/008 and the importance that SCCP and IPEG continue sharing information.
iii. Classification of documents. 

SOM agreed to the classification of documents as outlined in document number 2008/SOM1/000.

