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Independent Assessment of the ECOTECH Implementation of APEC Working Groups and SOM Taskforces: 

Agricultural Technical Cooperation Working Group and High Level Policy Dialogue on Agricultural Biotechnology

	Recommendations by 

Independent Assessor
	Comments from member economies and/or APEC Secretariat
	Action Suggested by SCE
	Proposed timeline to implement the recommendation by ATCWG/ HLPDAB
	Agreement on the suggested action 

(Yes/No)

	Improvement of Project Information on APEC Project Database.


	Member economies. We fully support this recommendation.
Projects are the main output and focus of the ATCWG, and play an important role in the HLPDAB.  The database is critical in submitting projects for APEC consideration, and is the only mechanism to track projects’ progress and results.  Despite this, the database’s design and function has been impediment to collaboration on projects.  It is also very difficult to use the database as a mechanism to report on project results, and enable other project overseers to design projects that complement / advance the findings of previous projects.

We agree with the recommendation, and note that the Secretariat and BMC are already working on improving project information on APEC Project Database.
APEC Secretariat. At BMC3 in 2008, the Secretariat presented an initiative to upgrading the Project Database (PDB) of the APEC Information Management Portal (AIMP).  
At BMC1 in 2009, to ensure the upgrading efforts are in line with the recommendations of BMC Small Working Group (SWG) on Project Management Reform, the Secretariat proposed to re-scope the upgrade of the PDB and AIMP to prevent unnecessary work/resources being expended on issues that might become obsolete, irrelevant and/or substantially changed. 
It is important to note that the consultants engaged by the BMC reviewed recommendations in previous APEC Fora independent assessment reports, related to the PDB and concerns expressed will be taken into consideration while upgrading the PDB.
In addition, the APEC Training Assistance and Training Facility (TATF) staff will fully review the final report and recommendations of the consultants and prepare an analysis of recommendations related to the APEC Secretariat IT systems, including the Project Database and highlight gaps that the TATF may be able to fill.  

BMC and the APEC Secretariat will keep members informed on progress in this area.


	None (APEC Secretariat and BMC work already ongoing)
	
	Yes

	Merge the ATCWG and the HLPDAB

	Member economies.  We do not support this recommendation. Merger could significantly impact the quality of engagement in the HLPDAB. It would give the ATCWG a dominating focus on biotechnology that could negatively impact its other work in agricultural capacity building. The two organizations have very different focus. A policy dialogue is significantly different than a technical one. Merger would likely result in disjointed discussions and unclear outcomes for both bodies. Merger is not necessary to improve the integration between these organizations, and the results for economies.  Merger would significantly reduce the financial and technical support from the Convenor, and consequently the HLPDAB’s results.  The HLPDAB is a well functioning forum which member economies would continue to benefit from on-going discussion within the HLPDAB.
In recommending a merger, the Assessment fails to take into account the recent improvements and modifications to the HLPDAB and ATCWG, as well as the differences in the responsibilities and expertise of the personnel who participate in these meetings.

We note that the HLPDAB and ATCWG have worked diligently to address many of the original concerns of the APEC SCE and have implemented several mechanisms to improve cross-communications.

Since 2006, both the ATCWG and the HLPDAB have improved their cross-communication on the issue of agricultural biotechnology. Both groups now have a representative at each other’s annual meetings to learn of ongoing activities.  In addition, these representatives are required to provide readouts of their respective group’s biotechnology activities during the year.

Also to improve communication and attendance for APEC discussions on agricultural biotechnology, the RDEAB and HLPDAB are now held consecutively at SOM I allowing for attendance at both meetings.  This scheduling change was also to meet one of the suggested requirements of the SCE. 
We are concerned with the lack of a quorum at past ATCWG meetings.

We do not support the merger of the ATCWG and HLPDAB.  We agree with the proposed (4) actions to improve the work and efficiency of the two fora; their collaboration, including back-to-back meetings; and the level participation in fora meetings.
APEC Secretariat.  SCE members may wish to request ATCWG and HLPDAB to continue implementing current and new measures to improve the collaboration between both groups and recommend them to review the complete report and take into consideration the strengths and weaknesses identified to improve their work and efficiency.
Members may also wish to request that both groups should take solid steps to ensure the high level participation of delegates attending the HLPDAB and the number of member economies attending the ATCWG.
SCE members may also wish to consider suggesting SOM to look into the HLPDAB leadership to ensure that more members assume the role and responsibility and to enhance wider participation and shared leadership.
Regarding the concern about the lack of quorum,  the APEC Secretariat is currently preparing a paper for SOM consideration, most probably at SOM2, addressing a few issues in relation to APEC Fora viability taken into consideration the decision welcomed by Ministers in 2005 regarding the recommendations to pursue Higher Efficiency through Better Coordination, including, among others, that APEC fora should be disbanded if a group does not attract a quorum of more than 14 members (2/3 of APEC membership) at two consecutive meetings.  


	(i) ATCWG and HLPDAB to continue implementing current and new measures to improve the collaboration between both groups;

(ii) ATCWG and HLPDAB to review the complete report and take into consideration the strengths and weaknesses identified to improve their work and efficiency; and,
(iii) ATCWG and HLPDAB to take solid steps to ensure the high level participation of delegates attending the HLPDAB and the number of member economies attending the ATCWG.
(iv) ATCWG and HLPDAB to consider holding a back to back meeting. 
	ATCWG to report to SCE 2 in 2010.

	Yes

	Revisit the Terms of Reference (TOR) of the merged ATCWG-HLPDAB and

refocus its priorities from the original seven to five


	Member economies.  The ATCWG has already voted to reduce the number of subject areas from seven to five, improving the group’s focus for future activities.

We fully support amending the ATCWG’s terms of reference to reflect the new priorities.
We agree with the recommendation and proposed action.

	ATCWG to amend its terms of reference.

 
	ATCWG to submit revised TOR for SCE endorsement at SCE1 in 2010 
	Yes

	Adopt as a Policy to make the APEC Food System (AFS)as the operational framework of the

merged ATCWG-HLPDAB and other Working Groups related to Food and Science

	Member economies. This recommendation goes beyond the mandate provided by the SCE.  Before this recommendation could be implemented the ATCWG would require extensive guidance from senior levels as to what outputs and results would be expected of it to deliver on the AFS.
The recommendation to merge the two bodies to support the AFS is premature for three reasons 1) the Assessment was not asked to consider a merger of the ATCWG and the HLPDAB; 2) the Assessment was not asked to evaluate the implementation of the AFS; and 3) the Assessor did not take into account the most recent directives from APEC Senior Officials, Ministers, and Leaders.

APEC Secretariat Regarding the scope of work of this assessment, in the project proposal SCE 01/2007/016 approved by SCE and BMC, it is stated that:

In 2006, the SCE For a Review identified the ACTWG and HLPDAB as groups for initial independent assessments due to concerns about their effectiveness.  The ATCWG has had poor attendance in recent years and concerns have been raised about its interaction with HLPDAB.  Recommendation 2 of the review recommended that further consideration be given to merging the two fora.  As a first step, an independent assessment would be undertaken and include a critical assessment of the option to merge the ATCWG with the HLPDAB, and, if applicable, to prepare a plan for merging the fora from 2008 onwards. 

With regard the AFS, SOM FOTC on Food Security has developed a Work Plan on Food Security and each fora are currently tasked to review it. This should assist in ATCWG‘s implementation of the food security dimension of the APEC Food System.  SCE member may wish to further discuss the need to seek clear guidance from SOM and SOM FOTC on Food Security regarding the current support to pursue the overall APEC Food System which fundamentally advocates a more integrated regional market on food.  
Guidance from SOM would assist SCE to further guide ATCWG and other relevant Fora on the AFS.

	(i) SCE member to further discuss the need to seek clear guidance from SOM and SOM FOTC on Food Security regarding the current support to pursue the overall APEC Food System.  

(ii) SCE to further guide ATCWG and other relevant Fora on the AFS.

.


	Intersessionally/

SCE2 in July/ or after SCE2.
	Yes

	Enhance the Participation of the Private Sector and International

Organizations in the Newly Merged ATCWG-HLPDAB

	Member economies.  We fully support the engagement of other organizations and sectors.
APEC Secretariat.  SCE is currently considering the recommendations from the Policy Dialogue on APEC’s Engagement with Multilateral Organisations held in Singapore in February this year. 

SCE may wish to suggest that the ATCWG and HLPDAB take into consideration SCE recommendations to further discuss its collaborative activities with relevant international organisations.  

SCE will inform all Chairs/Leadshepherds about the decision on the Dialogue´s recommendations.
ATCWG to adopt measure to engage the private sector in its activities.


	(i) ATCWG and HLPDAB take into consideration SCE recommendations to further discuss its collaborative activities with relevant international organisations.

(ii) ATCWG to adopt measure to engage the private sector in its activities.  


	ATCWG to report to SCE 2 in 2010.


	Yes

	Initiate the Holding of Agriculture / Food Ministerial Meeting


	Member economies.  A possible Agriculture/Food Ministerial meeting should be driven by the genuine substance (i.e. its objectives and expected outputs), rather than wishful expectation to draw the interests of relevant ministers. It should also bear in mind that a similar proposal was not supported by SOM in the discussion over the revision of the APEC Food System last year.
We need to give further consideration to this recommendation. 


	SCE members to further discuss this recommendation and seek guidance from SOM and SOM FOTC on Food Security.
	Intersessionally
	Yes
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