SCE Chair’s Report to SOM

The third meeting of the SOM Steering Committee on ECOTECH (SCE) was held in Sendai, Japan on 24 September 2010. Key outcomes of the meeting are as follows: 
1. SCE agreed to improve the SCE – Committee of the Whole (SCE – COW) by: (i) making SCE-COW more interactive and more of debate/dialogue about actual substance; (ii) organizing relevant and interesting topic – specific dialogue on a cross-cutting issue between Senior Officials and subfora chairs/lead shepherds in conjunction with SCE-COW meeting. SCE will consider holding a dialogue on growth strategy or related topics at SOM1 in 2011; (iii) and providing travel funding to SCE – COW meeting to those developing economy subfora chairs/lead shepherds who request travel assistance from the SCE Chair. SCE will first exhaust the possibility of contribution from volunteering member economies. The Operational Account will only be used as a last resort. 
2. SCE considered the draft plan for streamlining SCE fora, identified several candidates for merger and will aim to make final decision concerning a way forward on streamlining by CSOM. 
3. SCE will review the Funding Criteria, taking into consideration the result of survey on prioritization trial and aims to have final decision on 2011 funding criteria made at Informal Senior Official meeting (ISOM) in December this year. 
4. SCE considered the 2010 SCE Fora Report which outlines progress made by working groups and taskforces in implementing and achieving APEC’s ECOTECH priorities.  The Committee endorsed the recommendations of the report.

5. SCE considered the medium term workplans of working groups/taskforces. The Committee endorsed the workplan of the Counter Terrorism Task Force (CTTF), the Energy Working Group (EWG), the Telecommunication and Information Working Group (TEL), and the Transportation Working Group (TPTWG). SCE requested the remaining SCE fora to improve their workplans and resubmit them to SCE by 31 October 2010. 

6. SCE considered the first draft of the 2010 SOM Report on ECOTECH and agreed to finalize the document by 25 October 2010 for submission to CSOM and AMM. 

7. SCE considered the final reports of the independent assessments of the Health Working Group (HWG) and the Tourism Working Group (TWG) and agreed to further consider the recommendations intersessionally.
8. SCE endorsed the extension of CTTF mandate until end of 2012 and the revised ATCWG Terms of Reference. 

9. SCE agreed to participate in the WTO Third Global Review on Aid-for-Trade and continue to explore possible cooperation with the Asia Development Bank (ADB) on regional trade. 

Recommendations

It is recommended that SOM:
1. Note the progress of SCE work on accountability and communications of subfora;
2. Endorse the recommendations of the 2010 SCE Fora Report and note the progress made by SCE fora in implementing and achieving APEC’s ECOTECH priorities;
3. Endorse the extension of CTTF mandate until end of 2012.  
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The third meeting of the SOM Steering Committee on ECOTECH (SCE) in 2010 was held in Sendai, Japan on 24 September 2010. It was attended by representatives from Australia; Brunei, Canada; Chile; China; Hong Kong, China; Indonesia; Japan; Korea; Malaysia; Mexico; New Zealand; Papua New Guinea; Peru; Philippines; Russia; Singapore; Chinese Taipei; Thailand; the United States, and Viet Nam. Senior Officials from 19 member economies were present at the meeting. The meeting was also attended by lead shepherds of the Industrial Science and Technology Working Group (ISTWG) and the Tourism Working Group, representatives from the Agricultural Technical Cooperation Working Group (ATCWG), the Counter Terrorism Task Force (CTTF), the Asia Development Bank (ADB); and the APEC Secretariat. One independent consultant was invited to the meeting to report on an independent assessment. 

The meeting was chaired by Mr. Kurt Tong, the U.S. Senior Official for APEC and EAP Economic Coordinator, U.S. Department of State. The Vice Chair of the meeting was Mr. Kenji Hiramatsu, APEC Senior Official for Japan and Deputy Director-General, Economic Affairs Bureau, Ministry of Foreign Affairs of Japan.   
Agenda 1. 
Welcome by SCE Chair, Mr. Kurt Tong

The SCE Chair welcomed all members to the last meeting of the SCE in 2010. He encouraged members to actively participate in the discussion, use the time effectively and push forward the process of active and effective SOM management of ECOTECH work. He thanked Japan for the excellent meeting arrangements. 

The SCE Chair also stressed that SOM’s efforts to bring coherence to ECOTECH are extremely important. 
Agenda 2.
Adoption of the Agenda
The meeting agenda (Doc.2010/SOM2/SCE/001) was adopted without amendment. 

Agenda 3. 
Reforming Economic and Technical Cooperation in APEC 

3.1
Discussion of sub-fora accountability and communications:
· Discussion on the possibility of development of Guidelines for Lead Shepherd/Chair and Deputy Lead Shepherd/Chair to cover all fora under three APEC Committees. 
The Chair recapped on progress of work undertaken intersessionally with regards to the revised Guidelines endorsed in-principle at SCE2 meeting. The document was circulated to all Chairs/Lead Shepherds of working groups and taskforces for their comments and no one has reverted with objection or concern about the new revisions and requirements. Therefore, the guidelines are now officially endorsed. 
The SCE Chair also wrote to the Chairs of the Committee on Trade and Investment (CTI) and the Economic Committee (EC) to see if revised guidelines can be helpful for them and the possibility of developing single set for all fora under three APEC Committees.  The EC Chair provided some thoughtful comments including: (a) EC has only one sub-forum (CPLG) and the Committee is considering turning it into FOTC which will not be subjected to the Guidelines; (b) suggestion for making an explicit financial arrangement for travel expenses for Lead Shepherds/Chairs if they coming from developing economies, which is a common theme about participation at SCE – Committee of the Whole (SCE – COW); and (c) suggestion to make it clear that Lead Shepherd/Chair work on his/her own capacity rather than as a representative of an economy. 
The CTI Chair brought the issue to CTI3 meeting and would revert to SCE on this after the meeting. The SCE Chair also stressed that it’s important to keep in mind that all people volunteered for chairmanship of APEC fora are not being compensated for the extra work in addition to their existing responsibilities. SCE needs to exercise caution when handling this issue. 
· Improving the effectiveness of SCE-COW

The SCE Chair presented the paper on Improving SCE – Committee of the Whole (SCE – COW) (Doc 2010/SOM3/SCE/002). Specific ideas put forward included: (i) making SCE-COW more interactive and more of debate/dialogue about actual substance; (ii) organizing relevant and interesting topic – specific dialogue on cross-cutting issues between Senior Officials and subfora chairs/lead shepherds in conjunction with SCE-COW meeting; (iii) providing travel funding to SCE – COW meeting to those developing economy subfora chairs/lead shepherds who request travel assistance from the SCE Chair. It was noted that any SCE-COW dialogue between SOM and subfora would serve to inform and not to duplicate SOM policy dialogues. 

The proposal from SCE Chair received strong support from member economies. Representatives of subfora also expressed their support to the idea of holding a dialogue in the margins of SCE – COW, seeing it as a good opportunity to strengthen the communication between SOM and subfora. Key points of the discussion include: 

· The dialogue should be focused and targeted. Some cross-cutting topics for dialogue were identified including growth strategy, green growth, regulatory reform, outreach and communications, structural reform, innovative growth, and aid – for – trade. 
· SCE will consider holding a SOM – subfora dialogue on implementation of the growth strategy at SOM1 in 2011. To ensure that dialogue produces good outcomes, fora should be asked to prepare in advance how their group contributes to the implementation of growth strategy. 

· Fora are encouraged to hold their meetings in the margins of SCE-COW. The United States informed the meeting that it is making efforts to have 2011  meeting schedule as compact as possible so that there is maximum opportunity for people to do multiple duties in one trip. 

· It was suggested that the host economy consider offering the opportunity to interested chairs/lead shepherds to brief Senior Officials and to discuss a bit more in depth the work of individual subfora. 
· SCE members were encouraged to assist chairs/lead shepherds that come from their own economies, helping them understand the APEC policies, procedures, and process. 

· On the travel funding issue, SCE agreed to first exhaust the possibility of contribution from volunteering member economies. Operational Account will only be used as a last resort. Financial assistance is need-based for developing economy chairs/lead shepherds to participate in SCE-COW meeting and dialogue with SOM on implementation of APEC goals. Requests for financial support from those in need will be considered by the SCE Chair, Vice Chair and the APEC Secretariat. 
· Implementation of streamlining SCE fora
SCE Vice Chair presented to the meeting the draft plan for implementation of streamlining SCE fora (Doc. 2010/SOM3/SCE/003). The document looks into several factors that can help inform SCE’s decision on restructuring SCE fora. These include: (i) relevance of fora medium term workplan to APEC medium-term ECOTECH priorities; (ii) fora attendance at SCE-COW over the past three years; (iii) result of independent assessments; (iv) number of projects/amount of funding approved for the past three years; and (v) sectoral ministerial meetings. Based on the discussion at SCE3, SCE Chair and Vice-chair will make recommendations on streamlining sub-fora intersessionally. The recommendations will be first discussed at CSOM and if possible endorsed at ISOM in December 2010 for implementation in 2011.
The proposal was welcomed by SCE members. Australia noted that one common theme emerging from the survey conducted on APEC organizational structure is the need for tightening ECOTECH process and suggested that the document expand its coverage to all APEC fora including industry dialogues. This would help provide a comprehensive picture. 
SCE Chair suggested that the Committee would request all fora with overlapping mandates, to hold their 2011 meetings back-to-back and use joint sessions to explore the synergies and specifically discuss between themselves on the potential for merger. These groups will need to report back to SCE and explain why they should remain separate if they do not agree with the merger. Members identified several candidates for merger, including: (i) Fisheries Working Group (FWG) and Marine Resources Conservation Working Group (MRCWG); (ii) Energy Working Group (EWG) and Industrial Science and Technology Working group (ISTWG); (iii) Life Science and Innovation Forum (LSIF) and Health Working Group (HWG); (iv) Gender Focal Point Network (GFPN) and Women Leaders Network (WLN); and (v) Agricultural Technical Cooperation Working Group (ATCWG) and High Level Policy Dialogue on Agricultural Biotechnology (HLPDAB). 
The meeting agreed that SCE would continue the discussion intersessionally with the Chair and Vice Chair to come up with recommendations in advance of CSOM for members’ consideration. The aim is to have final decision on next steps by no later than the ISOM in December 2010 
3.2 
Enhancing APEC’s engagement with ABAC

The meeting reviewed the progress made over the past two years on enhancing APEC – ABAC collaboration. It was noted that by virtue of emphasizing the importance of enhancing APEC – ABAC cooperation, by surveying and analyzing the data received across APEC fora and ABAC, the level of interaction between APEC groups and ABAC has been greatly enhanced over the past two years. SCE fora have responded to Senior Officials’ guidance that they take into consideration ABAC recommendations to Leaders when developing their annual workplans and medium term workplans. APEC Secretariat Program Directors stepped up their efforts and directly facilitated the process across APEC fora this year by keeping spotlight on APEC fora’s responsiveness to ABAC recommendations. The reporting by fora to SCE on their efforts to engage private sector has become part of routine communication based on a simple change made to the reporting template. In 2010, various activities were undertaken by APEC fora to incorporate inputs from private sectors into their work. ABAC also reached out to APEC fora for cooperation on issues of common interest.  
Members agreed that the cooperation with private sector including ABAC is essential to the achievement of APEC goals and that APEC fora are encouraged to keep up the good work. 

3.3 Project quality training
Mr. David Katz from the APEC Technical Assistance and Training Facility (TATF) made a presentation on recent work pertaining to improving project quality. In 2010, several Project Quality Training Programs were conducted to building capacity within member economies to train staff that want to propose an APEC project – providing training on designing quality projects. Fifteen (15) one-hour training modules (3 per day from September 17 to 21) were organized around SOM3 meetings in Sendai to introduce core elements of project quality and project design to APEC delegates. 

3.4 Review of the prioritization trial and the quality criteria.

The APEC Secretariat made a presentation on APEC project quality criteria and on the project prioritization trial and feedback. It was highlighted the feedback from stakeholders shows that more guidance is needed about how to interpret and apply the funding criteria to determine a project’s “rank”. The presentation and report of the Project Management Unit, APEC Secretariat were tabled as documents 2010/SOM3/SCE/004 and 005. 
As the current funding criteria will expire by the end of this year, SCE agreed to form a small group to work on improving the criteria. SCE Chair requested member economies to provide comments on the funding criteria by the end of November 2010. Final decision on funding criteria will be made at Informal Senior Official meeting (ISOM) in December this year. Canada, Thailand and the Philippines volunteered to help the SCE Chair with this exercise. The Philippines informed the meeting that it would prepare a paper with like-minded economies on strengthening the participation of developing economies in ECOTECH projects through the project prioritization process and funding criteria. 
3.5 Medium term workplans of working groups/task forces.  

SCE considered the medium term workplans submitted by 11 working groups and taskforces (Doc. 2010/SOM3/SCE/006 – 016). It was noted that the Human Resources Development Working Group (HRDWG) and Marine Resources Conservation Working Group (MRCWG) had not submitted their workplans and no explanation was provided. Lead Shepherd of the Industrial Science and Technology Working Group (ISTWG) reported to the meeting that the group had had intensive discussion intersessionally and during meeting on the development of its medium term workplan. The group will focus its work on innovative growth and knowledge-based growth as well as enhancing cooperation with private sector. ISTWG has not submitted to SCE the document as the group would like to further improve its workplan. Lead Shepherd of the Tourism Working Group (TWG) informed the meeting that TWG decided to withdrawtits medium term workplan following the robust discussion at its recent meeting in Nara. The group has engineered its goals to move pass the decade of Charter Goals and to implement more strategic approach on commonality of issues. The group would like to redevelop its workplan to reflect this decision. SCE did not consider the workplan of the Health Working Group (HWG) as the document was submitted at the last minute before the discussion of this agenda item.  

SCE endorsed the medium term workplans of the following groups: the Counter Terrorism Task Force (CTTF), Energy Working Group (EWG), Telecommunication and Information Working Group (TEL), Transportation Working Group (TPTWG). 
SCE requested that the Agricultural Technical Cooperation Working Group (ATCWG), the Emergency Preparedness Working Group (EPWG), Fisheries Working Group (FWG), Gender Focal Point Network (GFPN), Mining Task Force (MTF), Small and Medium Enterprises Working Group (SMEWG), and Tourism Working Group (TWG) revise and improve their medium term workplans. The deadline for resubmission of workplan is 31 October 2010. Specific comments on the workplans of fora were as follows: 

· ATCWG was requested to improve the linkage between medium – term goals and activities the group intend to implement.  
· EPWG was requested to provide multi year work program toward achieving its medium term goals. The group was also requested to use the correct template. 

· FWG was requested to clearly indicate what its medium – terms goals are and how it intends to achieve those goals. The current workplan resembles a progress report. 
· GFPN was requested to clearly indicate what its medium – terms goals are and how it intends to achieve those goals. The current workplan resembles a progress report. 
· MTF needs to provide timeframe for its activities and goals. 
· SMEWG was requested to indicate clearly its goals in the medium term future as well as activities it intend to undertake in the next five year to achieve those goals. The current workplan resembles a progress report. It was noted that while the SMEWG has a Strategic Plan for 2009-2012, the priorities under this plan were not raised in the medium term workplan. 
The SCE Chair stressed the importance that SCE attaches to this exercise. Developing medium term workplans is a useful exercise to help SCE fora think out what they hope to achieve over the medium term and to increase alignment with overall APEC agenda. The Chair also encouraged Senior Officials to provide feedback to their economy subfora.  SCE members also suggested that Program Directors could provide a role in assisting those groups that need to revise their workplan. 

Agenda 4.
SCE Fora Report 
The APEC Secretariat briefed the meeting on the status of the 2010 SCE Fora Report. The Committee noted the progress/achievements made by SCE fora in 2010 and endorsed the recommendations put forward by them. 
Agenda 5. 
2010 APEC Senior Official’s Report on Economic and Technical Cooperation

SCE considered the first draft of the Report on ECOTECH prepared by the APEC Secretariat. The Member economies were requested to provide comments on this document by 8 October 2010. The report will be finalized by 25 October 2010 for submission to CSOM and AMM. 

Agenda 6.
Independent Assessment of SCE Fora/Mandate of CTTF

6.1 Progress report of the ongoing independent assessment of EPWG, MTF, MRCWG, FWG and SMEWG
The APEC Secretariat reported to SCE that, in August 2010, BMC approved the project proposal SCE02/2010 to undertake the independent assessments of Emergency Preparedness Working Group (EPWG), Mining Task Force (MTF), Marine Resources Conservation Working Group (MRCWG), Fisheries Working Group (FWG) and Small and Medium Enterprises Working Group (SMEWG) in 2011. The Secretariat is in the process of developing Request for Proposal (RFP) to select consultants. The RFPs will be advertised on APEC website in the beginning of October 2010. The independent assessments will be conducted in 2011 and final reports will be considered at SCE2 and SCE3 next year. 

6.2 Recommendations of HWG and TWG independent assessments
Ms Leanne Coombe, the independent assessor, presented Report on Health Working Group (HWG) Independent Assessment (Doc. 2010/SOM3/SCE/019). The meeting welcomed the report and agreed to further review its recommendations and make final decision intersessionally. 
The APEC Secretariat presented the Report on Tourism Working Group (TWG) Independent Assessment (Doc. 2010/SOM3/SCE/020). The meeting agreed to further review the recommendations put forward by the independent assessor and make final decision intersessionally.  

6.3 CTTF Chair to present the request for the renewal of CTTF mandate.
The CTTF representative presented the request for extension of the group mandate. SCE members recognize the effort that CTTF has been making to strengthen itself and agreed to renew CTTF mandate for another 2 years. Given the overlapping of mandates between CTTF and other groups such as TPTWG, TEL, and EWG, SCE stressed the importance of CTTF continuing and deepening the coordination with other fora to avoid duplication of efforts. 
6.4 SCE to review the process of independent assessments and discuss ways to improve its effectiveness and efficiency. 

The meeting welcomed SCE Chair’s decision to use funding for consultant travel more efficiently. SCE Chair suggested to repeat this agenda at the next SCE meeting and to continue the discussion on how to improve the effectiveness and efficiency of SCE independent assessment. Canada suggested that SCE develop a feedback mechanism for independent assessors. Canada will provide more comments on this issue intersessionally. 
Agenda 7. 
Follow – up from the Aid-for-Trade Dialogue
Dr. Ganeshan Wignaraja, Principal Economist, Office of Regional Economic Integration, Asian Development Bank made a presentation on the Report of the Regional Technical Group (RTG). The report was tabled as Doc. 2010/SOM3/SCE/023. Dr. Wignaraja suggested four options for APEC – ADB Cooperation on Regional Trade. These include (i) study on the evolving regional trade architecture and next generation trade issues; (ii) joint training on implications of region-wide FTAs and next generation trade issues; (iii) presentation of the RTG co-chairs report on aid for trade at APEC fora; and (iv) partnership for mobilization of infrastructure and trade finance. 
SCE members welcomed the report as well as suggestions on APEC – ADB cooperation. The meeting agreed that SCE will coordinate with the Committee on Trade and Investment (CTI) and the Economic Committee (EC) on APEC’s response to these suggestions. 

Thailand suggested that Senior Officials should outreach to Aid agencies of their economies to help them better understand the benefits of aid – for – trade. Brunei suggested that the training should focus on 21st century FTAs rather than traditional FTAs. 

SCE members considered the letter from the WTO inviting APEC to participate in the Third Global Review on Aid-for-Trade. SCE Chair suggested that supply chain connectivity could be a good case study for the world to learn about. It was agreed that the APEC Secretariat will represent APEC at the WTO Regional Seminar on Trade and Development to be held on 9 – 11 November, 2010 in Hanoi, Viet Nam. The APEC Secretariat will consult with CTI, EC and SCE on possible case studies for submission to the WTO. 
Agenda 8. 
Other issues: 
8.1 ATCWG Terms of Reference 
SCE endorsed the revised ATCWG Terms of Reference. 

8.2. The U.S. - Japan Coordination on emergency preparedness;

Japan briefed the meeting on the U.S. – Japan Coordination on Emergency Preparedness (Doc. 2010/SOM3/SCE/026). 

8.3. 2010 Sectoral Ministerial meetings 
Japan briefed the meeting on the outcomes of the Energy Ministerial Meeting, Tourism Ministerial Meeting, and Growth Strategy High Level Policy Roundtable, as well as preparation for the Ministerial Meeting on Food Security, SMEs Ministerial Meeting and Telecommunication Ministerial Meeting.  

China briefed the meeting on the outcomes of Human Resources Development Ministerial Meeting. 

Peru briefed the meeting on the preparation for the 3rd APEC Ocean-related Ministerial Meeting. 

8.4. Document access - the meeting approved the classification of all meeting documents listed in Doc. 2010/SOM3/SCE1/000.
