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Background

Object

— Understand current situation of Business Continuity Planning of Private
Sector in the region

Expected Outcome

— Know current situation by the economy, industry sectors and size of the
company.

— Identify and clarify the bottlenecks and problems for the development and
implementation of BCP

— Gathering the information needed for future enhancement strategy to policy
makers

— Share the knowledge and better practices in the region
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APEC BCP SURVEY In the Asia Pacific Region

A N‘\—
— Web-based Online Survey
(24 Questionnaire , English only )
Asia-Pacific
Economic Cooperation
https://www.i-enquete.jp/apec_survey
Q7. What threats have the potential to cause serious
disruption to your company?
[multiple answerl ———  —
[[1.  Earthouake APEC BOP SURVEY In the Asis Pacific Ragion
[[2. Tsunami
[[13. Hurricane / Wind storm
[14. Flood
5. Show Asin-Pacific
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[[8. Drought
[[110. Insect Infestation
[[111. Pandemic / Epidemic
[[12. Blackout
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B The Questionnaire
N

Q1-Q6 General Information

Q7-Q8 Potential Threats and Disaster Experiences

Q9-Q10  About their BCP

QI11-Q12 Reasons for BCP

QI13- Public supports

Q14- How to build BCP

Q15-Q16 Coordination with Suppliers

Q17- Difficulties of BCP development

Q18- Related Plans

Q19- Coordination with Community

Q20 Standards and Certification

Q21 Risk Control / Finance

Q22 -23 Checking BCM

Q24 Difficulties of BCM review




Methodology

— APEC Business Advisory Council ( ABAC)

— The Japan Chamber of Commerce and
Industry (JCCI)

Takests Hagen
Japan AR Statter 5

Contributed Organizations

Australia Australian Industry Group

] ; 5 Mexico
é;]lstra;la J‘;pén Business (fjoun;:ll land Camara Nacional de Manufacturas Eléctricas CANAME
= erg ;mmerc? ) iy Qe Camara Nacional de la Industria de Productos Cosméticos CANIPEC

P 0(‘;1;‘ A;strafn:: d Ind Camara Nacional de la Industria Molinera de Trigo CANIMOLT

Ta.sn?aman & B ."'f‘me';e an I;‘_ 0y Camara Nacional de la Industria del Vestido CANAIVE

gim"l;g - flgtnes ASSOCla‘;llondO tAuit;a 1ta Australi Camara Nacional de Industriales de la Leche CANILEC

amber of Commerce and Industry Western Australia
Busi NZ
Brunei National Chamber of Commerce and Industry Brunei New UHITEES
Darussalam Darussalam Zealand
Manufacturers' Council of PNG
Canada The Canadian Chamber of Commerce Paj _ua NewREVanutaciuers jCotmeayy
Guinea
Chile Federation of Chilean Industry (SOFOFA) Peru Sociedad de Comercio Exterior del Peru (COMEX-PERU)
People’ The Makati Business Club
£op’e 8 Philiopi Philippine Chamber of C: d Indust
Republic of  China Council for the Promotion of International Trade Philippines “Mppine Chamber of Commerce and Industry
: (CCPIT) ) )

China Camber of Commerce in Guangdong Province Russia Chamber of Commerce and Industry of the Russian Federation
Hong Kong Hong Kong General Chamber of Commerce
China

Singapore ~ Singapore Business Federation
Indonesia Indonesian Chamber of Commerce and Industries

Chinese Chinese National Association of Industry and Commerce

Japan Support Council for ABAC Japan Taipei Chinese National Federation of Industries:

The Tokyo Chamber of Commerce and Industry ) .

The Osaka Chamber of Commerce and Industry Thailand  Thai Chamber of Commerce

Japan Machinery Center for Trade and Investment
Republic of ~ Federation of Korean Industries The United National Center for APEC
Korea The Korea Chamber of Commerce and Industry States US Chamber of Commerce
Malaysia Federation of Malaysian Manufacturers Viet Nam  Vietnam Chamber of Commerce and Industry
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Hong Kong, China
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Mexico
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Singapore

Chinese Taipei
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United States

Viet Nam

Responses from the member economies
267 Answers from 17 Economies as of 27t July
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The data used for the analysis
229 Answers from 17 Economies as of 15t July

More or Less than
300 Employee ?

B Large-scale

ESME

Less,
128,
56%

101,
44%

More,

40
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Agriculture, forestry and fishery
Mining and quarrying
Manufacturing

Electricity, gas, steam
Construction

Wholesale and retail trade
Transportation and storage
Accommodation and food service
Information and communication
Financial and insurance

Real estate

Professional, scientific and technical
Administrative and support service
Education

Human health and social work
Other service

Extraterritorial organizations

: Industry Sector

Other
0 10 20 30 40 50 60 70 80
%’5\\ /‘_3 Potential Threats and Disaster Experiences
gy
Earthquake 150
Fire
Flood
Blackout Earthquake
Terrorism T Flood
o o o sunami
Pandemic / Epidemic Hurricane / Wind storm
Tsunami Fire
Hurricane / Wind storm Terrorism
Nl Blackout
X Pandemic / Epidemic
Volcano eruption Drought
Drought Nuclear
Insect Infestation Volcano er‘g’“‘m
o now
Wild fire Wild fire
Snow Insect Infestation
0 50 100 150 200 0 20 40




Potential Threats and Disaster Experiences

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
E T s 7 H F s F w [ev|[ D hi 1fEP[ B T N o
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5 answers u i a i oo t a i u i r
a n r n t c c t s
k e e i m
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229 150 82 64/ 109 16| 124 17 48 28 21 86/ 108/ 102 50 19
Indonesia 16 13 10 2 12, - 8 2 11 2 2 8 6 11 2
Japan 26 24 20 10 11 3 15 3 9 3 1 20 22 14 13| 3
|Republic of Korea 16 7 2| 5 2| 12 1 - 2 6 2 4 -
Malaysia 5 2 1 - 2 - 1 - - - - - 2 - - 1
New Zealand 5 5] 3| 4 1 - 5 - 2| - 1 4 1 1 - 1
Peru 27 24 15] - 7 - 13 - - 3 4 3 3 15 2] -
The Philippines 38 30 7 20 29 - 23 3 14 9 7 15 27 17 3 4
Russia 7 - - - 1 4 1 - - - 2 2 -
Singapore 20 7 4 3 7 1 14 1 3 1 1 15 13 13 6 3
Chinese Taipei 15 4 5 1 9 1 - 1 - 5 7 4 6 -
Thailand 33 13| 10 7 17 2 9 3 4 6 3 5 10 13, 8 5
The United States 8 4 3] 5 6] 5 4 1 2] 1 1 5 3 6 4 -
Viet Nam 8 5 3 2 4 - 4 2, 2 - - 1 3 3 2| -
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Adaptation and Awareness Situation

Do you have written BCP?




Adaptation and Awareness Situation

7,11%

12,
20%

9, 15%

In progress

5, 15%
bz, 6%
17,

52% 9,27%

Don't
know
51%

— 3

12,
30%
6,15%

1.

12%
P e
48,

50% | 32,
34%

Adaptation and Awareness Situation

Australia B Yes MIn Progress

Brunei Darussalam
Hong Kong, China
Indonesia

Japan

Republic of Korea
Malaysia

New Zealand

Peru

The Philippines
Russia

Singapore

Chinese Taipei
Thailand

The United States
Viet Nam

|
No ™ Don't Know

40




Manufacturing

Other

Agriculture, forestry and fishery
Wholesale and retail trade
Transportation and storage
Professional, scientific and technical
Other service

Financial and insurance
Construction

Information and communication
Mining and quarrying

Electricity, gas, steam
Accommodation and food service
Real estate

Administrative and support service
Education

Human health and social work
Extraterritorial organizations

Yes MInPregress No ®Don't Know

Past Experiences

Has your company ever been seriously disrupted by a disaster?

Adaptation and Awareness Situation

YES 29% NO 71%

Don't
know
about
BCP,
67,41%

No, 45,

L




Prepare for What ?
Which threats does your BCP address?

Earthquake 61
Fire

Pandemic / Epidemic
Blackout

Flood

Terrorism

43

®Chemical Leaks

®a few of the above + others
®Business Disruption

®civil unrest or insurrection

® Aircraft accident , Hijack
®any disruption to business
®civil disturbance/ public rallies

Tsunami

Hurricane / Wind storm
other

Volcano eruption

Show
S ®System disruptions
Wild fire ® All threats that affect the ability of our
Insect Infestation branches or head office to operate
Nuclear ® Any causes of interruption
Drought ®Loss of Facility

0 10 20 30 40 50 60 70

Benefits of BCP

Did your company have a BCP in place during the past disasters and how was it
useful? (28 answers)

0% 50% 100%

Getting back to supply service and products quickly
Continue stakeholders’ confidence

Stabilizing your company’ s workforce

Avoiding enormous loss and saving revenue

other

®Ensure safety of employees as first priority
®Commitment to social responsibility
®Pcople knew what to do




Drivers for BCP

What are the reasons or trigger events that motivated your company to develop a BCP?

0% 50% 100%

For risk management of your company

For good business practice

From the disaster experience of your company
Parent company or holding’ s requirement
Customers’ requirement

Share holders’ requirement

Legal requirement

other

Bank/creditor’ s requirement

®Protect reputation of the company

®For SARS

® Assure business continuity to customers
®For Political Demonstration

®Requirement from the Government
®Governance requirements and staff wellbeing

5,',\‘_ y: Public Support

Does central / local government or emergency management/public safety organization have a
public support systems for building a BCP?
0% 20% 40% 60% 80%

Providing disaster

No,

21, information
25% ..
Training support
Providing toolkit

Funding support

Sending experts

None in particular

v/ All Singapore companies answered “Yes”
(National BCM Program)

20

10



How to Build BCP
0% 10% 20% 30% 40% 50%

Government guidelines

Sector specific guidelines of industrial
association

/I —
\
]
Refer to guidelines of BCP standards, e.g. =
BS25999, NFPA1600, etc. ‘ ‘ .
e
|

Refer to text books

Advised from CoOnSUltants

®Existing expertise
ng exp » ® Total ™ Large Scale = SME
@®Recruit BCP nractitioners

@Recruit BCP practiti
®] cveraged internal experts to build practical BCP

®Group guidelines

®Fine tuned from other operators

®TR 19, SS 540

®FExamples from other organisations

®Refer to guidelines from customers

®used experience from existing staff and other business piers

60%

21
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Barriers for BCP Development

T

What are the obstacles for building BCP or what was the reason for not building BCP?
0% 20% 40%

Lack of company BCP knowledge and expertise
Lack of human resources

Lack of information for building BCP

None in particular

Management’ s awareness is low

Difficulties coordinating within the company
Lack of budget

Employee’ s awareness is low

No need for written plan

other

22

11



Q Towards Effective BCP Supply Chains and Value Chains
ey

Does your company coordinate with your suppliers on emergency operations?

Does your company know your suppliers’ BCP situation?

All have done

Some have done

All in progress
All no plan

23
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- Towards Effective BCP Communities
T o
Does your company coordinate with the community in preparation for a wide area
disaster?
No
43% Yes

57%

Towards Effective BCP Standards and Certifications

Does your company have or have a plan to be certified by BCP guidelines and
standards e.g. BS25999, NFPA 1600, etc?

Yes, BS25999
13%

None in
particular Yes, N;)/PA'6OO ®SS 540 and other applicable international standards
69% ’ ®Group requirement
Yes.other  ®OHSAS 18001, ISO 14001, Local Health,
__guidelines and O®ICAO Convention Annex 13,etc
Sté;r;‘;fd ® Already certified in SS540
0

®0Once a comprehensive plan is developed
®Certification of MLIT Japan (Kanto Office)

24

12
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Towards Effective BCP Risk Controls

What risk finance mechanisms does your company utilize?

0 50 100

Insurance for Property
Insurance for employee
Insurance for profit losses
Derivatives

Commitment lines

Other loans

other
None in particular _

25
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Monitor and Review

How does your company educate and drill itself?

0 100
Evacuation drill |
Awareness lecture | IR
Emergency Gathering drill I How often does your company monitor
System recovery drill NN and update BCP?
Safety confirmation drill NN L o e

Table top drill 7_ Annually

other M
. . When business environment changes

None in particular I

After exercise and training
Semi-annually
other

None in particular

26

13
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5 Barriers for BCP Maintenance

What are obstacles and problems monitoring and updating BCP
0% 20% 40%

Lack of company BCP knowledge and expertise
Lack of human resources

Lack of information for building BCP

None in particular

Management’ s awareness is low

Difficulties coordinating within the company
Lack of budget

Employee’ s awareness is low

No need for written plan

other h

®Make exercise as real to ensure BCP will work
@ Staff have other more pressing day to day priorities

®No approved BCP yet
27
Summary
ey
Do you have written BCP?
Adaptation and awareness situation vary by the economy
Don't Fill up the gaps in the region and improve the each levels
kgov&; Share information on good practices and benefits of BCP
apoul
BCP . . n
37% Public supports are used in the process of developing
Especially SME
Raise the awareness and enrich public support measures
L No ex. Guidelines, Standards, Toolkits
S 26%
Bottlenecks identified for developing BCP and BCM
*Lack of consciousness for BCP by board members
eLack of Skills and Knowledge
«Difficult to secure proper human resources
*Low consciousness in each departments
*Lack of information for the contents of BCP
eDifficulty in preparation of sufficient budget for BCP
Need to remove these obstacles in the region for further promotion
Strengthen the idea of coordination with suppliers and communities
28
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Thank You For Your Attention

apec.survey@adrc.asia

http://www.adrc.asia
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