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1. Key Issues

a. In fruitful discussions on Lesson Study Applications for Language Teaching at the April 2010
seminar, participants identified potential themes for projects to follow-up on collaboration in
Lesson Study. These include:
(1) Effects of Lesson Study on Teacher Role, Teacher Learning and Teacher Performance;
(2) Lesson Study Applications for University Teaching;
(3) Exploring Best Practices for Promotion of Lesson Study Throughout a Member Economy; and
(4) Role of Culture in Lesson Study Collaborations, and Influence of Culture on how we

Collaborate, Teach, and Learn.

b. Participants from multiple economies strongly expressed their enthusiasm to participate in an
international professional community and further this productive collaboration. Comments on
evaluation forms at the end of the seminar include:

- Very effective; helpful to see how different cultures/systems could use Lesson Study

- Quite effective in setting up good examples for others to consider

- This is just a beginning; | will continue to share this good idea.

- Lesson Study can help me as a teacher to always be reminded to develop my professional
performance

- We have learned new ideas and will practice them in our economy.

- The project inspires me to keep studying and improving.

- Lesson Study has provided an excellent avenue for teachers’ professional development;
very effective project in building up a culture of research and development in language
teaching to the benefit of teachers and students.

- The many methods for performing and assessing Lesson Study are helpful to me.

- Project could be even longer with more teachers in wider scope.

- Would be good to extend this project further and promote it as a part of continuous
professional upgrading for language teachers in their immediate working environment.

- The Lesson Study approach stimulates collaboration and commitment among teachers and
school stakeholders.

- The project has great impact, which could be increased if this idea would be taken up by the
various Ministries of Education; perhaps we can publish an APEC Lesson Study Journal.

2. Outputs
a. Chinese Taipei agreed to collaborate with the Lead Shepherd’s Office to co-host an
international language education seminar along with Southeast Asian Ministers of Education
Organization Regional Language Centre (SEAMEO RELC). This 19~21 April seminar was held
in Singapore at the RELC facility, and featured a Lesson Study Track. This was determined to
be the wisest use of resources, and a means to maximize participation and further the
promotion of this APEC project among a broader audience of interested professionals.



b. 14 member economies nominated 25 pedagogical research specialists and key
teachers to participate in the project, with each participating economy presenting their lesson
study experience in language education at the April 2010 seminar. All but one have submitted
available relevant files for the project website, which is available at:

http://www.apeclessonstudy.edu.tw

C. In addition to the nominated specialists and teachers from the 14 member economies,
over 100 others participated in one or more sessions of the Lesson Study track at the April 2010
seminar.

d. Workshop on Lesson Study for languages was held in Taipei March 21-22, 2009, with
two specialists from US and Japan, inducting pedagogical specialists, teachers, research
assistants and project staff (11 people) into Lesson Study practices.

e. Chinese Taipei pedagogical specialists, key teachers and research assistants
completed Phase 1 of lesson planning, teaching with observation, and reflection on their study
lessons in the teaching of English as a foreign language. One study lesson in English was
produced at each of primary, lower secondary and upper secondary levels.

f. The three patrticipating Chinese Taipei schools also completed Phase 2 of the project,
by passing on the Lesson Study experience to peer language teachers (non-English teachers),
who completed study lessons in Chinese.

g. A DVD-CD ROM packet in English was distributed to all Lesson Study Track
participants and interested others at the April 2010 seminar. This packet includes 4 hours of
edited Workshop on Lesson Study (2 DVDs), with English captions. Excerpts of Lesson Study
experiences in language education from Chinese Taipei (1 DVD) and Lesson Study
instructional materials, bibliography, and English transcript of the workshop (1 CD ROM) make
up the remainder of the packet. The Workshop on Lesson Study captions were also translated
into Chinese (tradition and simplified), Spanish, Korean, Malay, Indonesian, Vietnamese and
Thai. Packets containing these separate language versions were distributed to the relevant
member economies.

h. A project website was designed, http://www.apeclessonstudy.edu.tw , which
includes detailed description of the project, introduction of the participants and their schools,
samples of Lesson Study videos (teaching English and other languages), examples of Lesson
Study plans and post-teaching of study lesson reflections, as well as links to related sites.

Participant information

The number of participants (or subjects if the project was a survey)
25 pedagogical research specialists and key teachers participated in the project.

Which APEC member economies participated

Originally, 14 member economies were to report, including Australia, Brunei Darussalam,
China, Hong Kong — China, Korea, Indonesia, Malaysia, New Zealand, Peru, Philippines,
Russia, Chinese Taipei, Thailand, and the United States. However, due to the volcanic ash
grounding all flights in and out of Europe, the delegations from Peru and Russia were unable to
attend the seminar. The specialist speaker for Lesson Study, Dr. Clea Fernandez, was also
prevented from attending. Teachers and education administrators from Singapore joined in the
final discussion as well.

Any non-APEC member participants

Over 100 others participated in one or more sessions of the Lesson Study track at the April
2010 seminar. Primarily, these were classroom teachers or local education officials from
SEAMEO countries, who were attending the Inaugural APEC-SEAMEO RELC International
Seminar 2010 Language Education: An Essential for a Global Economy in Singapore during
April 19-21.



d. The relative number of women and men participants
The ratio of women to men was 25:2.

4. Project management

Project overseer comments: Could the project have been managed more effectively or easily
from the Secretariat? Are there suggestions for more effective management of projects in the
future?

This project became a bit complex when we chose to hold the seminar in conjunction with that
of the Strategic Plan for English and Other Languages project. That required a lot of
communication, coordination and approval from APEC Secretariat. We sincerely appreciate the
hard-working APEC Secretariat staff, who assisted us in working through these details. The only
difficulty we observed throughout the project management cycle occurred when the APEC staff
member shifted during the course of the project. Some points originally communicated with the
former staff member had to be repeated and clarified with the incoming staff member.

APEC Secretariat comments: Were APEC project guidelines followed? Could the project have
been managed more effectively or easily by the Project Overseer?

5. Budget

Attach a detailed breakdown of the project budget, comparing planned costs to actual
expenditure.

Detailed breakdown of the project budget

According to itemized budget of project proposal APEC Funding (US$)

Planned Costs Actual Expenditure

Direct Labour

Translator’'s Fees 10,500 9,000

Consultant (including Researcher) Fees 3,200 0

Travel for Speakers and Active Participants

All per diem and airfares 76,114 32,696

Total : 89,814 41,696
(approved)
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Project Aims

Share the concept and examples of Lesson
Study, through a DVD Workshop, to promote
higher proficiency in shared languages for the
good of economic life and development
among the APEC member economies.

Collaboratively apply and evaluate the Lesson
Study approach for the pragmatic teaching of
languages among the APEC member
economies.

Meet APEC Priorities regarding language
development




Phase | (January -July 2009)

» A DVD workshop on Lesson Study
featured Key Lesson Study experts

— shared the concepts and means of applying this
approach to language teachers’ professional
development |
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Phase | (anuary 2009-3uly 2009)

« A DVD workshop on Lesson Study

— Included sample Lesson Study of real-life English
lessons in Chinese Taipei, at several levels

* Elementary




DVD Workshop
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Phase Il (august 2009-3uly 2010)

« Each co-sponsoring APEC member
economy
—engaged in promoting the Lesson Study
project
—developed at least one language teaching
Lesson Study in their economy




Phase Il (august 2009-3uly 2010)
« Each co-sponsoring APEC member
economy

— produced corresponding DVD to share

* subtitles in the language of the economy plus
English
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Phase Il (april 2010)

APEC-RELC Int'l| Seminar -Lesson Study Track
— share teaching approaches

— discuss lessons learned for developing effective
and practical language teaching across
economies




25 Participants from
14 Member Economies

* In-service language teachers

» Language pedagogy specialists
(researchers)

e Education policymakers

e ~100 classroom teachers and local
education officials from SEAMEQO
countries, attending the int’'l seminar







Dissemination and Discussion
* HRD WG wiki

— platform for multi-economy dissemination of information
and discussion of process and results
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Navigation Best Practices Language Applications Lesson Study Project
= Main Page
= Help Among interested APEC member economies, this project seeks to share the concept and examples of Lesson Study as a realistic and
= Recent changes effective approach for in-service teachers’ professional development in the area of language teaching
Browse
Contents [hide]
= Table of Contents.
= APEC Projects 1 Lesson Study Applications in Teaching and Learning Languages in APEC Economies
= APEC Events 2Lesson Study atthe APEC-RELC International Language Seminar
= Photos 2.1 Teacher/Researcher Presentations
= Mp 2.2 Themes for Future Projects

External Links

Lesson Study Applications in Teaching and Learning Languages in APEC Economies
= APEC Websie

= Knowledge Bank APEC is preparing a DVD Workshop on Lesson Study & is being prepared for distribution among key language educators and/or primary

= Leam APEC and secondary school language teaching graups (mainly upper primary and lower secandary) in APEC member economies in order to
— share the concepts and means of applying this approach to language teachers’ professional development. In addition to describing the

%;‘ Search approach, a sample Lesson Study of a real-life English lesson in Chinese Taipei is featured. Following the Lesson Plan and Reflection

format presented in the workshop, each co-sponsoring APEC member economy engaged in promoting the Lesson Study project and
== developing at least ane language teaching Lesson Study in their economy.

Toolbox Lesson Study at the APEC-RELC International Language Seminar

= What links here In order to promote higher proficiency in shared languages for the good of economic life and development among the APEC member

= Related changes economies, a Lesson Study Track was held at the Inaugural APEC-SEAMEQ RELC Seminar to collat ly apply and

= Upioad fie evaluate the Lessan Study approach for pragmatic teaching of languages among the APEC member economies

Dissemination and Discussion

* Lesson Study Website _ www.apeclessonstudy.edu.tw
e Lesson Study DVDs
¢ Symposium presentations

¢ research paper on the Effectiveness of Applying Lesson Study to
Language Teaching

Sharing Lesson Study Examples
Participants” Files

G

Language Learning: Lessen Study Applications

Econemy Lessen Plans
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Study of Best Practices in Teaching and Leaming
Languages in APEC Economies: Lesson Study
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Dissemination and Discussion

* News Releases

— shared with media by EDNET contacts
and local project coordinators

APEC EFE3ifE1 -
APEC PROJECT NEWS RELEASE

SRS - ORCEHERSNE | THENR, SRATTRERIELE IS Productive,
Efficient, Resourceful: Lesson Study Helps Teachers Help One Another Grow
Professionally
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Language teachers and researchers from 12 APEC member economies brought
fascinating reports of positive practitioner responses to Lesson Study as a professional
development activity for language teachers. Their reports were shared during the Lesson
Study Track of the Inaugural APEC-SEAMEQ RELC International Seminar 2010
Language Education: Ap Essential for a Global Economy in Singapore April 19-21

Post-Project Expectations

— pre-service and in-service teacher training
workshops

— develop better language teaching capacity among
teachers

— develop better Iang'uage proficiency among
students
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Evaluation Comments

Very effective; helpful to see how different cultures/systems could

use Lesson Study

Quite effective in setting up good examples for others to consider

This is just a beginning; | will continue to share this good idea.

Lesson Study can help me as a teacher to always be reminded to

develop my professional performance

We have learned new ideas and will practice them in our economy.

Lesson Study has provided an excellent avenue for teachers’
professional development; very effective project in building up a

culture of research and development in language teaching to the

benefit of teachers and students.

Evaluation Comments

The project inspires me to keep studying and improving.

The many methods for performing and assessing Lesson Study

are helpful to me.

Project could be even longer with more teachers in wider scope.

Would be good to extend this project further and promote it as a

part of continuous professional upgrading for language teachers in

their immediate working environment.

The Lesson Study approach stimulates collaboration and

commitment among teachers and school stakeholders.

The project has great impact, which could be increased if this
idea would be taken up by the various Ministries of Education;

perhaps we can publish an APEC lLesson Study Journal.




Potential Themes for Follow-up

(1) Effects of Lesson Study on Teacher Role,

Teacher Learning and Teacher Performance

(2) Lesson Study Applications for University
Teaching

(3) Exploring Best Practices for Promotion of
Lesson Study Throughout a Member
Economy

(4) Role of Culture in Lesson Study Collaborations,

and Influence of Culture on how we

Collaborate, Teach, and Learn
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