SUMMARY REPORT

1st MEETING OF THE APEC PPWE
San Francisco, United States
13 September 2011
1. INTRODUCTION

The 1st Meeting of the Policy Partnership on Women and the Economy (PPWE) was held in San Francisco, California, United States on September 13-14, 2011.

The meeting was attended by representatives from 21 economies. The APEC Secretariat was also present. Representatives from ABAC as well as official guests – Toyin Adeniji (International Finance Corporation), Elizabeth Vazquez (WeConnect), Rita Lin (Lee & Lin IP), Mei Pin (Asia Society) also attended the meeting as experts. 
The meeting was co-chaired by Danielle Gray and Ginger Lew from the White House National Economic Council.
2. WELCOME AND OPENING REMARKS
The United States welcomed delegates to San Francisco, and outlined the tasks and missions of the first PPWE meeting and called on Japan to report on last year’s efforts.

Ambassador Kurt Tong, U.S. SOM, welcomed delegates to the meeting and explained the basis for the establishment of the PPWE.

3. ADOPTION OF AGENDA

The United States invited members to endorse the agenda.
All present member economies agreed and adopted the agenda.
The Co-Chairs invited PPWE members to join the Summary Report Drafting Committee. The APEC Secretariat was also part of the Committee. 
4. PPWE WORK PLAN, TERMS OF REFERENCE AND MANAGEMENT COUNCIL

The United States reported on the PPWE/GFPN Work Plan endorsed at SOM Steering Committee on ECOTECH-Committee of the Whole Meeting in March 2011, and invited members to discuss the PPWE Terms of Reference for adoption.

Japan’s chair of GFPN 2010 explained the mission of the PPWE Management Council, followed by the United States.

All present Member Economies endorsed the Work Plan and the Terms of Reference.

5. WOMEN AND THE ECONOMY SUMMIT

The United States outlined the various meetings and events that would take place during the Women and the Economy Summit.

6. REPORT FROM THE APEC SECRETARIAT
The goal of APEC in 2011 is to build a seamless regional economy by strengthening Regional Economic Integration, expanding trade, promoting green growth, and to encourage cooperation regulatory in the region. Mr. Belevan reported on key outcomes of Ministerial, SOM and Committee meetings.

Since the last meeting of the GFPN in Japan, last September, there have been a number of staff movements in the Secretariat since SOM2 among the Program Directors. Ms Yumiko Honda from Japan succeeded Ms Hiroko Taniguchi in April; Mr Toni Widhiastono from Indonesia completed his term in June; Mr Mikiharu Shimizu from Japan succeeded Mr Takeshi Komoto in July; and Mr Alexy Sapetko from Russia succeeded Mr Andrey Plam in August. A new Director for PSU, Mr. Denis Hew, and PMU, Mrs. Nadira Mailewa were also appointed. Mr. David Katz departed his post as Chief of Party, APEC Technical Assistance Facility (TATF) and was succeeded by Ms. Victoria Waite.
The Chief Operating Officer (COO), Mr Sim Cher Young resigned at the end of July.  The duties of the COO have been divided between the Executive Director and Corporate Directors.  Director of Finance Ms Elisa Leung has been on extended leave since 30 June 2011. In the interim, her duties are being covered by Director of Administration Mr Richard Grosse.

A number of contributions have recently been committed by members to APEC project funding: Japan will contribute JPY 14,000,000 to the APEC Support Fund (ASF); Russia has contributed US$3,000,000 to the ASF (US$1.5m earmarked for the Human Security Sub-Fund and US$1.5m earmarked for the ASF Science & Technology Development Sub Fund); and Australia has contributed A$3,000,000 for the new Sub-Fund on the APEC New Strategy on Structural Reform

With emphasis on the Communications FotC Branding Strategy, the Communications and Public Affairs Unit (CPAU) continues to carry out its operational plan for 2011. APEC Secretariat Executive Director Ambassador Noor has conducted significant outreach around the region and delivered speeches to key stakeholders. Following the meeting with the ASEAN Secretariat at the end of July, Ambassador Noor and Secretary-General Surin Pitsuwan published an op-ed, “Working together to bring regional economic integration”. On August 2, Ambassador Noor published an op-ed entitled “Disaster preparedness secures APEC's growth.” After the release of the second version of the APEC Website Template in February 2011, four fora, including TELWG, EC, BMG (work in progress) and ABAC have developed satellite websites to assist them with their outreach. CPAU is also planning a content management service for fora that cannot outsource website development to assist them with web content publishing. 

7. Project management update
The Project Management Update provided information on recent changes in project management – particularly the session 2 trial on how projects are selected and recent changes to reporting requirements. It also provided information to the PPWE members on the Multi-Year Projects pilot initiative for APEC due to commence in Session 3, 2011, specifically what differentiates them from the standard projects.

8. POLICY FRAMEWORK
Member Economies discussed the four policy areas to increase women’s economic participation.

An outside expert was invited to facilitate the discussion for each policy area.

Access to Capital

· Expert from the International Finance Corporation, Toyin Adeniji

· The need to find ways to better align programs with the needs of women

· When work with banks then they are able to tailor their pricing 

· Non-subsidized credit is the way to go

· Subsidized training is the way to go

· They need financial literacy – they are not able to understand accounting

· They have found and are looking for ways to engage SMEs

· By having new profitable markets

· Most banks are usually oblivious to the opportunities of women as a market – there is a market that needs to be unlocked with women – it is sizeable

· Banks provide direct credit – they are also looking for institutions 

· To further build this market
· The expert suggested that existing lending institutions: 1) work closely with government agencies to become aware of the commercial market opportunities of lending to women; 2) that the government urge such institutions to conduct outreach to women borrowers about commercial financial products, literacy; 3) build upon  existing lending efforts to SMEs to include women business owners. 

· The expert further suggested that non-subsidized lending be considered.  
· The expert further suggested that non-subsidized lending be considered.  Canada – Dr. Barbara Orser, Deloitte Chair Entrepreneurship, Telfer School of Management, Ottawa University

· Recognition of financing needs for women business owners must be sensitive to the growth trajectory of the firms

· Women and men business owners in Canada access debt financing for their businesses equally

· Women’s access to other sources of finance for growth such as equity and  supply finance is a fraction of men owned businesses

· When discussing financing needs for women business owners it is essential to consider all types of finance and the need to increase women’s financial literacy if women are to be fully supported to grow their businesses

· It was noted that a broad range of financial products are needed to address women borrowing requirements which should be appropriate for each stage of growth, including micro-lending, growth and expansion.

· Further it was suggested that capital participants such as angel investors and suppliers be educated about investment opportunities with women entrepreneurs.  

· All types of capital – debt and capital – angel investors, suppliers need to be considered in developing policies and programs to support women business owners need for financing

· Skills competency

· How do we make this happen – to anchor these ideas in the trade and economic ministries

· While women and men in Canada are equally successful in obtaining debt financing from traditional financial institutions, a problem related to businesses in the service sector remains in that service firms are harder for the financial industry to finance. Since women are often in this sector a problem of debt finance remains 

· Women are more likely to leverage personal savings. It was noted that a broad range of financial products are needed to address women borrowing requirements which should be appropriate for each stage of growth, including micro-lending, growth and expansion.

· Further it was suggested that capital participants such as angel investors and suppliers be educated about investment opportunities with women entrepreneurs.  

· Japan – 
· Japan has a special low-interest loan program targeting women that does not require collateral or guarantors one of the key barriers to starting a business.
· The program has been supporting creations of new business, and so far achieved steady success.  50,000 women have obtained the loans. 
· An example was provided showcasing the above lending program which ended up in renovating remodeled and refurbished facility and expanding her business.
· There is wide-spreading recognition that women’s power and talents are essential for the revitalization and development of the Japanese economy. 
· China –

· Good practices provide access to capital.
· Supports women to access credit.  It was reported that the government plans to adopt new policies – expand access credit provide loans to women where the interest is be paid by the government.

· There is emphasis to provide loans to rural women in particular – it has helped 900,000 women start their business – indirectly helped 4 million

· Singapore 

· An idea put forward by the private sector, which all economies liked both in the public and private sectors was the idea to start entrepreneurship programs at a young age to develop confidence levels early.  In Singapore, they have designed a program that provides funding for 18 year-old girls to start up a business.  They are paired with mentors and develop business plans.  If they are successful in expanding their business they do not have to repay their loan.  But if they are unsuccessful then they work with mentors to get the business to a level to repay the loan.  

· It was also reported that Singapore modified its laws to allow youths of 18 years and over to enter into contracts.  Previously, the legal threshold was 21 years of age.
· Indonesia –

· In order for women to be able to succeed, the public and private sector need to provide them with effective and efficient resources and training.  Governments need to be more resilient in addressing the development of SMEs for women.

· Chinese Taipei –
· A lesson learnt from the Micro-Business Start-up Program – services of  “access to capital”, “access to market” and “capacity building” should be combined  in to each supporting program for women entrepreneurs to achieve a real success and create more sustainable businesses.
· Papua New Guinea

· Policies to encourage women in business are important; however; how do we activate policies and actually encourage women into the field

· And have women participate in the economy - 

· Climate change is a big issue – many years they’ve had to participate with the big economies

· While acknowledging that some economies may have some concerns, it was suggested that affirmative action – or goals – be considered 

· Special envelope for access to capital – without having to climb all the hurdles they can access capital

· Is there a way for our women to just have special envelopes and to get access to capital

· When you give money to a women they feed the village

· It was suggested that perhaps a special program be devised in conjunction with the World Bank to develop special lending products geared toward women. 
· Singapore

· They partner with shopping malls to give them a space to sell their products

· They organize it for the first and last day of the month

· Canada

Can we put the best practices on an APEC website to share, along with data and statistics?
Access to Markets 

· Expert from the WeConnect International , Elizabeth Vazquez

· WEConnect International is a non-profit organization co-founded by leading international companies that are actively seeking to include more women business owners into their global supply chain to meet corporate goals for supplier diversity

· Corporations want more women suppliers because they have found that women are capable, creative, competitive and loyal suppliers and that engaging women business owners is good for their bottom line- this is not a corporate social responsibility exercise

· The challenge to APEC is to help develop the baseline of information on women business owners

· How can we quickly organize to find the women business owners that corporations want to buy from?

· We do not know how many women business are engaged in international trade - Access to markets to is important, in fact, there is substantial evidence to indicate that access to markets is a bigger issue for women business owners than access to markets, if a women has a contract in hand for future business, financing can usually be found- the challenge is access markets and obtaining contracts

· We do not have good  sex disaggregated and do not have a baseline of information about where women business owners are located, what they are producing, what they need in terms of support for accessing markets and joining national and global supply chains

· What we know – Women are highly involved in service sector, share with men growth aspirations, have competitive products and services and are found to be reliable cost effective suppliers 

· Role of technology and mobility – technology is enabling small enterprises including those in the service sector to leap frog right over many of the challenges related to business growth and international trade

· Barriers – we need to get the baseline of what women business owners are facing when they want to expand their markets

· It was suggested that women owned businesses that seek to expand be target of such efforts, noting that  not everyone wants to grow, but many do if support and assistance were more readily available

· For those businesses interested in expansion – size does not matter – they need to have easier access to markets to compete for markets

· We need better disaggregated data to be collected

· When we work with women  business owners  we do not always document what we have learned and do not organize the feedback to share across markets –  Could government play a role to ask women owned businesses to self-report, facilitate organization and database development? If government and businesses had a database of women business owners

· Put together an infrastructure to embed gender throughout the entire system, with special outreach via the infrastructure to get information about market opportunities to women owned businesses. 

· We need roadmaps and visions for where we are going – encouraging sourcing for women owned businesses.

· How quickly can we get organized – if women don’t have markets then they are not able to grow or contribute as much.  

· WEConnect International corporate members are a small part of the global economy but together buy in excess of $700 billion every year, a 1% share of this market would translate into $7 billion in additional sales to women owned businesses every year

· Japan – 

· Private side – pharmaceutical company – spoke about the value of women participating in leadership which resulted in new market opportunities for the company
· Need to keep creating innovation – need to recognize women’s power

· Cultivate a good culture of innovations

· Action and the government support for greater integration of women into business leadership
· Canada

· Tracy Scarlett, Chief Executive Officer, Alberta Women Entrepreneurs

· AWE is a Non – profit organized largely funded by the government of Canada that provide business financing and capacity building services to women entrepreneurs

· AWE Provides holistic support from start up to market expansion

· Regional offices are located in western Canada which are funded by Western Economic Diversification and to women’s centers in  eastern Canada through the Atlantic Canada Opportunity Agency– this has been one of the most diverse business tools and has achieved significant documented successes 

· The western and eastern centers are working with WEConnect Canada an affiliate of WEConnect international to bring supplier diversity programs to women business owners  which connects women business with  supply opportunities with businesses that are actively engaged in supplier diversity initiatives  

· The multi-national companies are driving the diversity initiative 

· We need more connectivity and to encourage  NGOs across each economy and around the world to work together and share what we know to advance the impact of our programs and our networks 

· Francine Whiteduck, Founder Whiteduck Resources

· Whiteduck resources is creating a trade network amongst Aboriginal women in the APEC region focusing on Canada, Vietnam and Peru

· Products for the network have been identified and women in these countries have been trained on how to produce products for export quality and in Canada aboriginal women have been trained on developing the retail skills and outlets needed to sell the products

· The project targets rural women and women that are not typically connected to commercial and trade networks

· There are a lot of women that are not supported

· The space for the private sector need to be targeted in creating strategies and programs to enhance market access for women- the private sector could potentially play an enormous role

· Indonesia

· Disaggregated data needs to be available so they can map economies 

· Since 2002 they have said that they need to include gender in all of their policies.  

· In their international development plan.

· Good governance and sustainable development

· Need to have commitment from all the leaders 

· Need to develop gender equality concept

· Increase capacity 

· Gender analysis pathway – try to advocate planners as well as

· Encourage the participation of the communities

· Malaysia

· Policies can be devised but the implementation of the policies is even more important 

· Trade promotion agencies – can be key sources to assist in the implementation.  If women owned businesses can have the training and the can get to the level and volume necessary for international markets then International Trade Promotion Agencies can step in and do the rest.

· They can provide training programs

· Women have the passion and the knowledge – 

· Women exporters development  - 3 year hand holding program

· Teach them how to negotiate

· Teach them the language

· Interconnection is the most important

· The programs – when the capacity is built then trade promotion can pick them up

· Information is very important

· Chinese Taipei

· Women’s access to market – leveraging the collective power of the consumer

· Women need to identify who their markets are – they need to know what their target buyers and markets are
· Need to provide equal opportunity for women to access both national and international markets that their businesses would be able to sustain further expansion and competitiveness.
· Australia

· Much of what we’ve heard sound is good for urban areas; however there is  a need to focus on rural and island nations – challenges and significant – They have good enterprises – but they don’t have the opportunities. 

· CSW – is focused on rural and sustainable 

· Still challenging to rural women

· Thailand –

· Women enterprise incubation centers

· E-learning kits – access to information

· For the access to markets – they have good collaboration with the private sector

· Their problem is also accessing the rural people –

· Singapore

· Total commitment

· Support care for elder people that will free one of the needs or concerns for women

· Women’s register – women who want to rejoin the private sector – to put women on the boards – 

· Women register your capacities

· Identifying women who are disadvantaged and packaging products in export packages – need to gather more entrepreneurs

Capacity and Skills Building

· Expert from the Lin & Li IP, Rita Lin

· Capacity and training  is essential way to build companies 

· Women still trail men’s development

· 134 countries – only 4 countries – US, Canada, Philippines, Australia – were in the top 50

· Still lack education and training to close the gap

· Major corporations are not capitalizing on their talents

· Discrimination at work

· Global financial instability – lead to 22 million women unemployed

· Increased opportunities to remove discriminatory practices

· Policy level – budgeting and 

· Survey and collect data – and use such data to address gender specific priorities

· Women and girls are under-represented – it was suggested that we do not create separate track but to bring gender into main stream

· Stereo typical training should be eliminated – teachers and trainers need to be retrained so they are not gender biased

· Increase SME and training purposes

· In certain instances it is not enough to ensure that they have enough

· Need to give incentives – especially where cultures and traditions are heavily embedded.

· Health and well being of families

· Often times – is limited due to smaller social and lack of information – they are often not equip to operate business

· Need – management skills, marketing, 

· Last point – mentoring and networking in terms of skills building

· Japan – 

· Although we still have a lot to do, we have seen some positive changes in women's development in Japan. There are three reasons: 1) younger married couples prefer to have double income to ease economic risk, 2) Japanese companies need more skilled employees, particularly facing global competitions and  want to use every talent regardless of gender or nationality, and  3) Japanese companies offer comprehensive support programs for working parents, such as paid time leave, child-rearing leave, education program, etc. 

· In spite of these positive changes for career-oriented women, the ratio of women in managerial positions is still about 10%. We need to work with both men and women to encourage women to advance their career and take leadership positions. In addition to training programs, we find it useful to offer them stretch assignments, job rotations, mentoring and opportunity for networking internally and externally.

· Canada Barbara Mowatt, President Impact Communications

· Impact communications – assists SMEs with business development at local levels and to access market place

· Is the founder of The Uniquely programs- business, product, and trade development – 12,000 companies

· Program is being modified for Chile today and has been delivered in Slovenia, Afghanistan and other countries

· Canada has taken a very progressive role and has developed a wide range of support programs

· Women’s enterprise initiatives – everything from improving management capabilities and learning innovative ways to do business 

· Public works and government services – the office of SME – works to help women to do business with the government

·  – the supplier engagement strategy –including supplier diversity programming through corporations and government procurement systems needs to examine what are their procurement barriers in order to better address how to increase women’s success

· Canadian innovation – Department of Foreign Affairs and  International Trade has an active program to work with women exporters in Canada  and help to succeed in international markets– they organize international missions, trade focused events and produce an annual news letter to help illustrate how women can succeed internationally 

· Public private partnerships are necessary

· The Philippines

· Capacity building for women – programs especially among training institutions – even among our governments

· We should have training programs for government leaders on gender issues

· They simplify regulations in local governments and they do allocate budgets for 

· US 

· Ping Fu –From the Private Sector people –
· Three areas– 

· Policy making – President Obama – made top priority for green jobs 

· They have created nine pilot programs

· Start up America – 

· Many times making information accessible 

· They have a three tiered plan

· Why Green is your color
· They have programs to train people on business programs and how to develop

· Individual participation – training – we reach out to the community to train girls in high school

· Green plan and super green plan

· What do you want to leave behind

· What they want for themselves

· Then the company makes step to step progressive 

· Barbara Kasoff –From the advocacy perspective – 70%

· It allows us to institutionalize strategies with a common focus on economic growth

· It allows us to limit distractions – efforts to address areas 

· Should not assume that start ups or growth and mid growth – we need to consider segmentation of markets because they have different needs

· We need to collect better and more data

· Their entity developed an economic blue print that they shared with USG.  Their organization represents more than  1 million WOBs and 59 business organizations As a result, the economic blue print had credibility and could speak as one voice to the president

· Only if we combine the resources only if we collaborate and work together.

· Chinese Taipei

· Would like to suggest training programs

· Online training courses - flexible, inexpensive, and not overly time-consuming, so as to accommodate women’s multiple roles and responsibilities as well as varied schedules.
· Content should focus on business and marketing programs, negotiating contracts, filing for business licensing and completing tax documentation
Women’s Leadership –

· Expert from the Asia Society, Mei Pin

· Develop young leaders summit or have it tagged along on to APEC

· Credibility and promotion of access pushing for things such as women of the year or outstanding women leaders

· Recommendation – upward resources center – exchange of mentors and leadership 

· Japan

· How do we raise awareness and let people know that we are now addressing these issues very seriously 

· To change the mindset of the male corporate leaders that it benefits corporations to promote woman as leaders, dissemination of information is particularly important.

· It is also helpful to have more summits targeting young potential women leaders to get together.

· Canada  Ruth Bastedo, Chair and Founder Experience Media Group

· A serial and successful entrepreneur and a leader in advocating for women entrepreneurs for many years and is now also teaching entrepreneurship at the Rothman School of Business at the University of Toronto to develop enhanced programs and support services for women entrepreneurs

· US

· Sue Fleishman – her company, a multinational corporaton, has   a huge focus on training

· They have many – Break through leadership program for women

· One example is to provide 360 feedback is necessary – great thing to find out what you are good at and what you are not

· A lot of soft skill development

· Flexible work arrangements to take into account family needs.  Her company also has a tuition reimbursement to encourage women to seek more training.
· Viet Nam –

· Work life balance – intervene for social welfare services

· For working level women they need time and background

9. San francisco declaration and other business
The United States updated member economies on the San Francisco Declaration and introduced discussion on Individual Action Plans as a way forward. Each PPWE economy is encouraged to develop an action plan for their own economy on how and what programs they would like to implement to bring policies into action. Each economy is to provide comments on template of individual action plan proposed by the United States in 30 days (by October 13). 

The PPWE endorsed the San Francisco Declaration.
10. chair’s closing remarks 
The Chairs summarized the discussions and key outcomes of the meeting. 
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