Sub-Committee on Customs Procedures Meeting

March 3-5, 2001

Washington, D.C.

Executive Summary

Agenda Item #1 – Opening Remarks

· Opening remarks were provided by U.S. Customs and Border Protection Commissioner, Alan Bersin.
· The SCCP Chair welcomed delegates and outlined the work ahead.
Agenda Item #2 – Adoption of the Agenda

· The agenda was adopted as written with no amendments.
Agenda Item #4 – Report of the 2010 Outcomes

· The APEC Secretariat provided information on the SCCP outcomes of 2010. 

· The SCCP will continue to work to promote regional economic integration.
Agenda Item #5 – 2011 Priorities

· The SCCP noted and engaged in dialogue on the following presentations:

· A representative of the U.S. SOM Chair on the U.S. direction forward for 2011 under the informal theme “to get stuff done.”  The U.S. SOM representative addressed the three priorities for APEC this year: strengthening regional economic integration; promoting green growth; and, advancing regulatory cooperation.

· The CTI Chair on the CTI structure and priorities and addressed the significance of the SCCP contributions particularly in the areas of single window, AEO, supply chain security and IPR.
· Japan on the SCCP priorities based on the 2011 Work Program, to include AEO, SW, IPR, TRP, and Cross-Fora Collaboration.
· The WCO on its priorities for 2011 which also reflected SCCP priorities.
Agenda Item #6 - Supply-Chain Connectivity Framework

· The Chair introduced the SCF, reviewing the chokepoints with a nexus to the work of the SCCP (1, 4, 5, 8).
· The U.S. CTI delegate addressed the SCCP regarding the U.S. proposals that will be tabled at CTI1 with a linkage to the SCCP, including:

1. a questionnaire analyzing the current status of advance rulings regimes across the APEC region for the development of capacity building (chokepoint 1);

2. the development of a commercially usable de minimis baseline (chokepoint 4); and, 
3. cooperation on capacity building with the World Bank.
· The SCCP advised the U.S. CTI representative that additional analysis and consultations with customs administrations needs to be completed as part of any proposal on de minimis considered by CTI.

· The SCCP also discussed a draft U.S. CTI proposal regarding the Revised Kyoto Convention (chokepoint 5). The SCCP noted that while this proposal would not be tabled at CTI I, it is still important for the SCCP to continue to identify ways to progress further implementation of the Revised Kyoto Convention. 

· Taking into account several concerns noted by member economies on the proposals that were presented, it was concluded that SCCP representatives should actively engage and consult with their CTI representatives.   
· Chile presented the results of the survey in relation to chokepoint 8. In this context, it is necessary to coordinate with the CTI regarding further action to conclude as guidelines.
Agenda Item #7 - Single Window

· The SCCP noted:

· the presentation given by Singapore on their SW System and the challenges faced in its implementation; 
· the paper presented by Peru regarding the implementation of their SW of Foreign Trade (SWFT); and, 

· Thailand’s presentation on their own experiences implementing a SW System.
Agenda Item #8 - Information Technology

· U.S. Customs and Border Protection and the WCO provided brief presentations on the three-day WCO IT Conference that will take place in Seattle, Washington from May 11-13, 2011.  The conference theme will be “Cloud Computing: A New Era for Customs and Trade.”  All economies were invited to attend.
· The SCCP noted the presentation and expressed its appreciation for the invitation.
Agenda Item #9 – Authorized Economic Operator

· The SCCP noted and expressed appreciation for the ABAC representative’s summary of their recommendations for AEO development stemming from their recent meeting in Guangzhou, China.  

· The U.S. provided an update to the work on the AEO Action Plan and a summary of the AEO Roundtable that was held on March 1, 2011.
· The SCCP endorsed the next step in the AEO Action Plan which is the dissemination of a questionnaire to assess the development of AEO’s in the region upon which a Capacity Building Plan will be developed.  The questionnaire will be circulated by April 15, 2011 with responses requested by May 15, 2011.  The Capacity Building Plan will be tabled at SCCP2.
· The SCCP also noted the presentation by Hong Kong, China on the progress of their AEO Pilot Project and the video Korea shared that was developed to promote their AEO program.
Agenda Item #10 – Trade Recovery

· The SCCP noted the U.S. and Canada joint presentation on the implementation of business resumption between their two economies.
· The SCCP endorsed the U.S. proposal that builds upon Singapore and Japan’s past efforts for the development of a communication network to facilitate the resumption of trade.  The proposal identified the following areas of action: 
· identify parties to contact; 
· identify Essential Elements of Information; 
· compile a list of bilateral information sharing instruments; and, 
· evaluate alternative communications mechanisms.
· The SCCP also agreed on a timeline for the work which will include the distribution of a questionnaire by March 31, 2011, a possible virtual meeting in June, and a presentation on findings at SOM III.
· The SCCP clarified that trade recovery applies to disruptions in both the maritime and air environments.

· The SCCP Chair noted that this initiative provides an excellent opportunity for cross-fora collaboration.
· It was agreed that individual economies’ mandates should be taken into account as this work is taken forward.
Agenda Item #11 – Intellectual Property Rights

· The U.S. presented a proposal for a SCCP collaboration to conduct a mutual voluntary enforcement operation of counterfeit pharmaceuticals in the postal and express consignment environment.
· The SCCP endorsed this proposal and the following timeline:

· April 8, 2011: Economies that wish to participate are asked to identify themselves

· June-July 2011: Each member economy will conduct ten days of operations
· September 2, 2011: Participating member economies submit results of enforcement operation and responses to template of current practices

· SCCP2: U.S. to provide an initial report of the results

· September – October 2011: U.S. to prepare report on results and lessons learned from mutual operation and template of current practices, distribute among participating economies for review, review final report and identify effective practices

· November 2011: Present results from joint operation and report on effective practices at APEC Ministerial meeting

· The SCCP agreed to the need to update the APEC Guidelines for Customs Border Enforcement on IPR Infringement based on Japan’s proposal. Hong Kong, China supported Japan’s proposal and volunteered to co-lead.
· The SCCP endorsed the following timeline:

· April 15, 2011: Member economies provide their input 

· In time for SCCP2, Japan and Hong Kong, China will prepare a revised document for consideration and endorsement
Agenda Item #12 – Collective Action Plan Status

· The SCCP endorsed the scope and timeline of the AEO CAP proposed by Japan and the U.S.
· The SCCP agreed to end the paperless trading CAP item and merge it into the SW CAP item.

· The SCCP provisionally endorsed the scope and timeline of the Single Window CAP item proposed by Japan.     

· Indonesia will provide its response within a month’s time.
Agenda Item #13 – Project Proposals

· Chinese Taipei presented their proposal to co-host an APEC Regional Workshop on SW with Japan.  The workshop will focus on the implementation of SW systems and the promotion of interoperability between SW systems.
· The U.S. presented their proposal to host an ACBD on the margins of SOM III in San Francisco, California.
· The SCCP noted the proposals and the updates from the APEC Secretariat that the APEC Budget Management Committee was recommended to approve “in principle” both proposals.  The final “in principle” decision will be made the week of March 7, 2011 and the project proponents will be notified so they can begin work on a full proposal.
Agenda Item #14 – Cross-fora Collaboration
· The SCCP noted the Sub-Committee on Standards and Conformance briefing on its Supply-Chain Visibility Project.
· The SCCP Chair briefed regarding the efforts amongst the Chairs of the committees or sub-groups with a nexus to CT/Secure Trade to develop a matrix to capture the work of these groups so that commonalities, overlaps, and gaps can be identified.
· Each economy provided their feedback on the value of the Joint BMG-SCCP Meeting held on March 2, 2011.  It was agreed that it would be beneficial to host a second joint meeting at SOM III.  It was also emphasized that the SCCP would like to hear more about the BMG’s work. Additionally, the SCCP agreed to future discussion between the two groups on key topics, such as the importance of information sharing (domestically and internationally).
· The Chair for the CTTF provided a briefing on their work noting areas of mutual concern and potential cooperation.
Agenda Item #15 – Adoption of the 2011 SCCP Work Program
· The SCCP adopted the 2011 Work Program, which will be used to develop the SCCP Convenor’s Report that will be presented to CTI.
Agenda Item #16 – Other Business
· The SCCP noted:
· U.S. presentation on the role of women in U.S. Customs and Border Protection; and

· Chinese Taipei’s presentation on the results of the 2010 Amity Customs Seminar held in Chinese Taipei in October 2010. 
· The SCCP endorsed Canada’s proposal to discontinue use of the Canada-hosted SCCP website and noted the APEC Secretariat’s presentation on the recently upgraded APEC websites.
· Finally, the SCCP noted the following interventions made by Australia, Canada, New Zealand, Chinese Taipei, and the United States regarding their top domestic and international priorities.
· Australia:

· Domestic priorities include further refining of target examinations and campaigns designed to test and validate emerging risks.

· Sampling will be used to provide baseline for coverage and campaign activities.  

· International priorities include ensuring harmonization on supply chain security standards and WCO safe framework of standards.

· Canada:  

· Canada informed the SCCP that the first stage of the eManifest program had been initiated on November 1st of 2010. A critical element of Canada’s Single Window Initiative, eManifest allows highway carriers to transmit pre-arrival cargo and conveyance data to the CBSA before arriving at the border.

· In 2011, the CBSA will offer a secure eManifest Portal transmission option that will allow for the electronic transmission of highway carrier data through the Internet. 

· Later that year, eManifest will be offered in the rail mode and then to freight forwarders. We expect that importers in the marine mode may begin transmission of advance trade data in 2012.

· New Zealand:  

· Work has begun on the development of a new computer system to replace the current system. The new system is called Joint Border Management System (JBMS) and will be used by both Customs and the Ministry of Agriculture and Forestry (the agency in NZ with responsibility for Biosecurity/Quarantine).

· A priority is to further develop ‘SmartGate’, an automated passenger processing system recently implemented in NZ. NZ will also look at ways to integrate the system with Australia.  

· There will be a significant focus in September/October on the Rugby World Cup which NZ is hosting, as we are expecting approximately 80-90,000 visitors to the country over this period.  

· Chinese Taipei:

· There is focus on further promoting the AEO system. 
· A priority is to promote the FID system. 

· Focus this year will be on modernizing cargo examination techniques.  

· Chinese Taipei will also be promoting the cargo coding system in the customs and trade environments. 
· United States: 

· One critical priority would be risk management as impact of global trade hits agencies and staffing.  It must be considered that personnel numbers are not what they used to be so it is increasingly important to identify high risk and low risk cargo and to utilize technology. 
· Another priority is close cooperation with other countries (through sharing of information, signing Customs Mutual Assistance Agreements, sharing best practices, capacity building and technical expertise).  

Agenda Item #17 – Future Meetings

· The SCCP Chair informed the committee that the SCCP2 meetings would be held as part of SOM III which is scheduled for September 12-26, 2011.  
· The SCCP Chair will schedule an additional AEO Roundtable as well as work with the BMG Chair to explore options and an agenda for a second meeting taking into account the views of the SCCP.  
· The Chair also requested feedback on a possible Directors General meeting at SOM III by April 1, 2011.
Agenda Item #18 – Adoption of the Report

· The SCCP agreed to pilot the use of Executive Summaries for the SCCP meetings with a more comprehensive summary report to be produced and emailed to delegates within 10 working days of the conclusion of the SCCP2.
· The SCCP endorsed the Executive Summary for SCCP1.
Agenda Item #19 – Closing Remarks
· The SCCP Chair recaptured the major decisions taken, upcoming deadlines, and thanked delegates for their active participation.
Attached: SCCP 2011 Work Program
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