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Washington, DC, United States

The first meeting of the SOM Steering Committee on ECOTECH (SCE) was held in Washington, D.C., United States on March 9, 2011.  It was attended by representatives of all 21 APEC economies, including Senior Officials from 19 economies, the APEC Secretariat Executive Director, Lead Shepherds of the EPWG, HRDWG, MRCWG, TPTWG, ACT, and representatives of the GFPN, EC and APEC Secretariat.

The meeting was chaired by Ambassador Gennady Ovechko, Ambassador-at-Large, and the Senior Official of Russia for APEC.  The Vice Chair of the meeting was Mr Kurt Tong, the US Senior Official for APEC, US Department of State.

Agenda Item 1: Welcome by SCE Chair, Amb. Gennady Ovechko 

The SCE Chair welcomed all members to the first meeting of the SCE in 2011 and encouraged members to actively participate in the discussions.  He also thanked the United States for its hospitality and arrangements for this meeting and Kurt Tong in particular for his leadership at the SCE in 2010.

Agenda Item 2: Adoption of the Agenda

The meeting agenda (2011/SOM1/SCE/001) was adopted with minor amendments. 

Agenda Item 3: SCE 2011 Work Plan

3.1 Retrospective of 2010 SCE Work and Looking Forward to 2011

The United States provides a recap of the work done by the SCE last year and some of the key SCE agenda items for 2011.  Key issues discussed include the completion in 2010 of a new Framework to Guide ECOTECH Activities , reform of the SCE-COW to encourage greater attendance, enhanced cooperation with ABAC, and the reform and strengthening of the accountability of SCE fora Chairs/Lead Shepherds both through the new framework as well as through the Revised Guidelines for Lead Shepherd/Chair and Deputy Lead Shepherd/Chair of APEC Working Groups and SOM Task Forces: efforts in this regard are expected to continue in 2011.  Additional areas of SCE work from 2010 expected to continue in 2011 include project funding processes, streamlining of SCE fora Independent Assessments of SCE fora.  New areas of work noted for 2011 include reviewing project funding processes, private sector engagement in APEC activities and participation in the WTO third global review of Aid-for-Trade.

3.2 SCE to consider and endorse the 2011 Work Plan. 

The SCE 2011 work plan (2011/SOM1/SCE/002) was adopted without amendment.
4.
Developing Member Participation in ECOTECH Projects

4.1 The Philippines to present a paper on strengthening the participation of developing economies in ECOTECH projects through the project prioritization process and funding criteria.

The Philippines presented on a paper they are preparing for a future SCE meeting which will provide an objective assessment of the 2010 SCE reforms to ECOTECH projects with a view to enhancing developing member participation in ECOTECH and the access of developing economies to APEC project finance.  In the conduct of their work on this paper the Philippines will work closely with the APEC Secretariat Project Management Unit.

5.
Review of SCE Fora Reform 

5.1 SCE to continue its discussion of ways to streamline SCE fora.

The United States presented a paper on the Scheduling of Sub-Fora Operations to Enhance Effectiveness (2011/SOM1/SCE/003) which included a proposal for a new APEC policy recommending that “to the maximum extent possible, sub-fora meetings should be held at the same time and at the same venue as the major SOM meetings”.  Key rationales for this proposal include the increased communications, accountability oversight with SOMs and increased opportunities for enhanced coordination between the sub-fora.

The proposal from the United States received strong support from member economies, in particular due to the financial implications of attendance at meetings held in locations outside of SOM meetings and the level of support that is provided to the meetings by the host economy and the APEC Secretariat.  In addition, the meeting noted that the APEC Secretariat also has excellent facilities to host meetings with the support of Secretariat staff.  Concerns were expressed by members as well as by sub-fora Chairs/Lead Shepherd regarding the capacity of host economies to absorb the additional cost of several of the large meetings that currently take place outside of the SOM venues.  These concerns were addressed through the addition of a phrase to the proposed policy.  The final policy recommendation to SOMs on this matter reads:
To the maximum extent possible and as long as the host economy is willing, sub-fora meetings should be held at the same time and at the same venue as the major SOM meetings.  In the event that chairs of sub-fora consider it necessary to hold meetings with different schedules or outside the host economy for reasons that they judge will improve their effectiveness, they should consult with chairs of the committee to which they report and seek authorization based on the justification they provide.  Should chairs of the relevant committees concur with such a request, they should seek further guidance from Senior Officials.  Chairs of sub-fora meetings which are already scheduled for 2011 outside of the SOMs are authorized to meet according to their existing schedules but should follow this procedure in arranging for future meetings, and seek opportunities to increase interaction with and oversight by Senior Officials. 

5.1.1 FWG Chair to present the results of the extraordinary meeting of the FWG and MRCWG.
In accordance with the 2010 CSOM recommendation regarding the possibility of a merger between the FWG and MRCWG, the Chair o f the FWG provided an update to the SCE on an extraordinary meeting held in Washington, D.C. on March 8, 2011. While the merge of the sub-fora was not adopted at this meeting, there was an emerging consensus that the working groups should be combined in a way that would both preserve the substantive focus of groups and elevate attention to cross-cutting priorities and raise the visibility of the ocean work in the APEC framework.  The forward work within the group should be based upon the priorities articulated in the Paracas Declaration as the themes for future working group attention (Ecosystem Based Management; Climate Change and Oceans; the Role of Oceans in Food Security, and address the APEC priorities of trade and economic cooperation), and engagement with other APEC fora and with the private sector.  The FWG and MRCWG will discuss this topic again at their regularly scheduled annual meetings which will be held back-to-back in June.

Members congratulated the FWG and MRCWG for their efforts in this regard and for the attention they have paid to SOM instructions on aligning the work of sub-fora with overall APEC priorities.

5.2 SCE to consider the ACT request to be upgraded from a Task Force to Working Group.

The ACT Chair presented a proposal for the upgrade of the ACT from a Task Force to a working group.  The benefit of this change for the operations of the group would be to eliminate the short-term planning horizon inherent in the two year renewals of a task force and allow the ACT to better meet its goals by adopting a long term agenda and strategy.

The ACT proposal (2011/SOM1/SCE/004) was adopted without amendment.
5.3 SCE to consider the revised Terms of Reference for the CTTF.

The revised CTTF Terms of Reference (2011/SOM1/SCE/005) was adopted without amendment.

5.4 SCE to consider the revised Medium-Term Work Plans of the HRDWG and ISTWG.

The revised medium-term work plan of the HRDWG (2011/SOM1/SCE/006) was adopted without amendment.

Discussion on the revised medium-term work plan of the ISTWG was held over until the SCE-COW meeting.

5.5 SCE to consider the Report on the Alignment of SCE Fora Workplans with APEC’s Overall Vision and Objectives. 

The Executive Director of the APEC Secretariat, Ambassador Muhamad Noor presented his paper outlining some of the successes and challenges of sub-fora in aligning their annual works with APEC’s overall vision and objectives (2011/SOM1/SCE/007).  SCE members agreed to submit this paper to SOMs for further discussion.

6.
Cooperation with the Private Sector

6.1 The United States to lead discussion on possible modalities for optimizing APEC collaboration with the private sector.

The United States presented a proposal on Public-Private Policy Partnerships in APEC (2011/SOM1/SCE/008). The proposal was for a new model of instituting public private policy partnerships by merging public and private sector groups to institutionalize the role for the private sector and raise the quality of public-sector deliberations.  The US mentioned that, while the proposal tabled was meant for SCE’s endorsement of the concept, they envisaged that this type of cooperation might start in 2011 in the areas of women and the economy and food security. 

SCE discussions indicated concerns on a number of aspects of the proposal.  Some members noted that the proposal was an institutional change and more details on how it is to work were required to facilitate members’ further consideration of the issue.  Concerns were expressed that the need for a new method of cooperation with the private sector had not been established, that if this need exists there may be other ways to meet this need such as through the provision of incentives to include private-sector participation in APEC projects. There were views that flexibility should be incorporated into the proposal for government officials to increase discussion with the private sector short of an institutionalized arrangement.

SCE members agreed to continue discussing this concept intersessionally and at SCE2.

7. 

Independent Assessment of SCE Fora

7.1 The Secretariat to present the progress report of the ongoing independent assessment of EPWG, FWG and MRCWG, SMEWG, and MTF.

The meeting noted 2011/SOM1/SCE/009, the APEC Secretariat Progress Report on the implementation of project SCE 02/2010 for the Independent Assessment of the EPWG, FWG and MRCWG, SMEWG and MTF.

7.2 HRDWG and TPTWG to report on progress in implementing independent assessment recommendations. 

The TPTWG Chair reported on the implementation of the recommendations of the independent assessment conducted in 2009 (2011/SOM1/SCE/011).  All 25 of the recommendations for the TPTWG contained in the assessment have been implemented with the exception of recommendation number 6 concerning the TPTWG website for which implementation is moving slowly.

The HRDWG Chair presented a report on the implementation of the recommendations of the independent assessment conducted in 2009 (2011/SOM1/SCE/010).  Of the 13 recommendations contained in the assessment only recommendation number 3, regarding deputy leadership of the group has not yet been fully implemented.

7.3 SCE to consider the draft Concept Note for Independent Assessments of the TELWG, GFPN, ACT, ATCWG and HLPDAB for submission to project approval session 2.

The Concept Note for the 2012 Independent Assessments of SCE sub fora (2011/SOM1/SCE/012) was adopted without amendment.
8.
APEC Projects

8.1 The APEC Secretariat Project Management Unit to provide an update on APEC project management activities.

The APEC Secretariat Project Management Unit made a short presentation updating members on project management issues at APEC, including updates on the implementation of changes to the project management processes in 2010.
9.
Other issues

9.1 The Gender Focal Point Network to Make a Presentation on the Upcoming High Level Meeting on Women and Economy

Due to time constraints the GFPN was unable to remain until the end of the meeting.  The US informed the meeting that they will host a High Level Meeting on Women and the Economy to be hosted by Secretary Clinton in San Francisco in September.

9.2 SCE to note the draft SCE Sub-Fora Strategic Plan Guide and Template

The meeting noted the draft Strategic Plan Guide and Template for SCE Fora (2011/SOM1/SCE/015) and will submit comments to the APEC Secretariat intersessionally.

9.3 Document access - Members will be invited to decide on the classification of all documents relating to this meeting.
The SCE adopted the Document Classification List (2011/SOM1/SCE/000) without amendment. 

