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San Francisco, California, United States

The third meeting of the SOM Steering Committee on ECOTECH (SCE) was held in San Francisco, California, United States on 23 September 2011.  It was attended by representatives of 20 APEC economies, including Senior Officials from 15 economies and the APEC Secretariat Executive Director.

The meeting was chaired by Ambassador Gennady Ovechko, Ambassador-at-Large, and the Senior Official of Russia for APEC.  The Vice Chair of the meeting was Ambassador Kurt Tong, the US Senior Official for APEC, US Department of State.

Agenda Item 1: Welcome by SCE Chair, Amb. Gennady Ovechko 

The SCE Chair welcomed all members to the third meeting of the SCE in 2011 and noted the substantive agenda for the meeting.  He also thanked the United States for its hospitality and arrangements for these meetings.

Agenda Item 2: Adoption of the Agenda

The meeting agenda (2011/SOM3/SCE/001) was adopted without amendment. 

Agenda Item 3: Review of SCE Fora Reform
3.1 SCE to continue its discussion of ways to streamline SCE fora
· SCE to discuss the possible mergers of the:

· FWG and MRCWG;  

· EWG and ISTWG; 

· LSIF and HWG; 

· ATCWG and HLPDAB
· SCE to continue its discussion of sub fora accountability and communications including:

· Review of candidates identified in 2010 for possible streamlining
· SCE-COW participation by sub-fora Lead Shepherds and Chairs
The Vice Chair led a discussion on SCE fora reform including sub fora accountability and communications (document 2011/SOM3/SCE/002).  The discussion recalled the plan endorsed at CSOM 2010 for streamlining of sub fora in order to adopt a more strategic and holistic approach to ECOTECH activities, focusing APEC resources on achieving the outcomes most important to members and maximising APEC’s contribution to the region.  The SCE discussed each of the possible merger candidates identified at CSOM 2010 followed by a discussion on each of the fora identified for possible discontinuance, merger or re-focusing. 

The first sub fora identified for possible merger were the Gender Focal Point Network (GFPN) and the Women’s Leadership Network (WLN).  These groups were merged at SOM2 and met for the first time in San Francisco as the Policy Partnership on Women and the Economy (PPWE).

The Chairs of the Fisheries Working Group (FWG) and Marine Resources Conservation Working Group (MRCWG) submitted a joint statement for merger (document 2011/SOM3/SCE/004) to form a new Oceans and Fisheries Working Group (OFWG), the merger was adopted without amendment.

The Energy Working Group (EWG) and Industrial Science and Technology Working Group (ISTWG) each provided a response justifying their continued existence as separate working groups.  The SCE agreed to encourage the groups to continue to hold joint meetings and consider the synergies possible through increased collaboration.  This merger discussion will remain on the SCE agenda at SCE2 2012.

The Health Working Group (HWG) provided SCE with a written response with a negative assessment of the potential merger with the Life Science Innovation Forum (LSIF).  The SCE agreed to encourage the groups to continue to hold joint meetings and consider the synergies possible through increased collaboration.

The Agricultural Technical Cooperation Working Group (ATCWG) provided SCE with a written response with a negative assessment of the potential merger with the High Level Policy Dialogue on Agricultural Biotechnology (HLPDAB) noting the different mandates of the two fora.  The SCE noted that the HLPDAB does not currently have a terms of reference and agreed to request that these be developed in 2012. The SCE also agreed to encourage the groups to continue to hold joint meetings and consider the synergies possible through increased collaboration.  This merger discussion will remain on the SCE agenda at SCE2 2012.

The GFPN, ISTWG, FWG, MRCWG, Mining Task Force (MTF) and Tourism Working Group (TWG) were identified for possible discontinuance, merger or re-focusing. The Lead Shepherd of the Tourism Working Group presented on the efforts undertaken within that forum to reinvigorate it’s agenda and align its own work more closely with overall APEC objectives, SCE agreed that the efforts of the TWG were a demonstration of their willingness to focus on the outcomes most important to members.  It was also agreed that the formation of the PPWE and the OFWG constitute a significant refocusing of efforts for these groups.  

Concerns were expressed with respect to the continued operations of the ISTWG and MTF.  With respect to the MTF, SCE agreed to support a ministerial meeting in 2012 as an opportunity to reinvigorate the forum’s agenda.  The discussion on possible discontinuance, merger or refocusing of the MTF and ISTWG will be revisited at SCE2 2012.

The SCE also discussed the concept of creating a negative consequence for sub fora Chairs and Lead Shepherds that do not attend the SCE Committee of the Whole (COW).  It was agreed that this question could form a part of a larger approach to encouraging participation in the SCE-COW.  For 2012 the SCE will take a four step approach to encouraging attendance at the SCE-COW: endeavor to set the date of the SCE-COW as early as possible; provide funding for participants to attend if necessary; issue personal invitations to sub fora Chairs and Lead Shepherds requesting attendance; note to attendees that there may be funding ramifications for the fora not represented at the meeting.

3.2 Approval of Sub Fora Terms of Reference and Strategic Plans
· Tourism Working Group

· Policy Partnership on Women and the Economy

· APEC Experts Group on Illegal Logging and Associated Trade
The Lead Shepherd of the TWG presented a new 5 year strategic plan along with an implementation schedule developed by the TWG over the past year (documents 2011/SOM3/SCE/011 and 012).  The TWG strategic plan was adopted without amendment.
The PPWE presented a new Terms of Reference for the forum (document 2011/SOM3/SCE/013) along with an annual work plan (document 2011/SOM3/SCE/013a) which was adopted from that approved for the Gender Focal Point Network at SCE-COW earlier this year.  The Terms of Reference and annual work plan were adopted without amendment.
The meeting also discussed a proposal for Terms of Reference for an APEC Experts Group on Illegal Logging and Associated Trade (document 2011/SOM3/SCE/014).  A number of changes to the terms of reference were proposed and will be reviewed for finalization at SOMIII.

3.3 SCE to consider the update by the Executive Director of the APEC Secretariat on the Implementation of SCE Sub Fora Work Plans.
The Executive Director of the APEC Secretariat presented a report on behalf of sub fora Chairs and Lead Shepherds updating members on the implementation of sub fora work plans (document 2011/SOM2/SCE/015).  Trends observed in the report include that there are a number of fora that stand out for the overall quality of their efforts in terms of meeting participation, the number and value of APEC projects and communications products, these groups are also the most likely to make a concerted effort to think strategically.  There are also a number of groups who contribute to the APEC agenda more through substantial project work than through meeting participation. The SCE agreed to submit this report to SOM for information.
Agenda Item 4: SCE Fora Report
4.1 SCE to Consider the 2011 SCE Fora Report

The SCE Fora Report (2011/SOM3/SCE/017) was adopted without amendment.
Agenda Item 5: Independent Assessment of SCE Fora
5.1 Canada to present the outcomes of its review of the process of independent assessments and ways to improve effectiveness and efficiency.

Canada presented the results of their survey of the consultants who have conducted previous assessments, APEC economies and sub fora Chairs and Lead Shepherds on ways to improve the process of independent assessments.  The SCE agreed that for SCE1 in 2012 the APEC Secretariat would develop an implementation plan for discussion, which could include tasks for the APEC Secretariat, the SCE and for Sub Fora Chairs/Lead Shepherds.  Ideas for the APEC Secretariat include: creating a package of background materials for assessors and sub fora Chairs/Lead Shepherds; a document setting out roles and responsibilities during an assessment; creating a report template/guidance on key components for assessors.  Ideas for the SCE include: take measures to ensure proactive engagement and ensure sufficient time is allocated to the assessment; consider practical ways to better integrate assessments; initiate a project to develop standard principles for measuring the performance of sub-fora; consider whether the resourcing and selection of assessors needs further investigation. Ideas for Chairs/Lead Shepherds include: take measures to ensure more proactive engagement and ensuring sufficient time is allocated by the sub-fora to the assessment; once standard principles are developed, develop performance measures for the sub-fora, consistent with those principles.  This topic will be reviewed again at SCE1 in 2012.
5.2 SCE to discuss the report of the independent assessments of the

· EPWG

· FWG and MRCWG

· SMEWG

· MTF

The SCE discussed the final reports of the independent assessments conducted in 2011 for the EPWG, SMEWG, MTF and the joint assessment of the FWG and MRCWG, for each independent assessment a summary of the recommendations was also presented (documents 2011/SOM3/SCE/019 - 026).  It was agreed that these summary documents be distributed by the APEC Secretariat following the meeting to coordinate an overall response to each of the recommendations from the SCE.  These agreed responses will form the instructions from the SCE to the involved fora on expectations for implementation.  Each of the assessed fora are instructed to report to SCE2 in 2012 on their progress in implementation of the recommendations. 

5.3 HWG to report on progress in implementing independent assessment recommendations.
On behalf of the HWG Chair, Dr Masato Mugitani, Mr Nozaki of Japan reported on the implementation of the recommendations of the 2010 independent assessment of the HWG (document 2011/SOM3/SCE/028).  Most of the recommendations for the HWG have either been implemented or are in process, including two recommendations which were just completed earlier in September 2011.
6.
Other Issues 

6.1 TATF to provide an update on its technical assistance activities.
The United States APEC Technical Assistance and Training Facility (TATF) presented their mandate and the work they are currently undertaking in support of APEC objectives.
6.2 Document access - Members will be invited to decide on the classification of all documents relating to this meeting.

The SCE adopted the Document Classification List (2011/SOM3/SCE/000) after amending the classification of document 2011/SOM3/SCE/014 from public to restricted access to reflect that the proposed terms of reference did not receive endorsement.
