REPORT FROM THE LEAD SHEPHERD OF THE 34TH MEETING OF THE APEC TRANSPORTATION WORKING GROUP

JUNE 12-17, 2011
BRISBANE, AUSTRALIA
Overview

1. Australia hosted the 34th meeting of APEC’s Transportation Working Group (TPT-WG 34) in Brisbane, June 12-17, 2011, at the Sofitel Brisbane Central Hotel.

2. The meeting was attended by 260 delegates representing 19 APEC member economies.  In attendance were:  Australia; Canada; Chile; Chinese Taipei; 
Hong Kong, China; Indonesia; Japan; Malaysia; New Zealand; Papua New Guinea; the People’s Republic of China; Peru; the Philippines; the Republic of Korea; the Russian Federation; Singapore; Thailand; the United States; and Vietnam.  Macao, China attended as an official guest economy, in addition to a representative from the International Civil Aviation Organization (ICAO) Regional Office in Bangkok.  The APEC Secretariat was represented by the acting Program Director for TPT-WG, Mr. Thanawat Sirikul.

3. TPT-WG 34 featured meetings of the Management Group, Heads of Delegation (HOD-I and HOD-II), Expert Groups (Aviation [AEG], Land [LEG], Maritime [MEG] and Intermodal and Intelligent Transportation Systems [IIEG]) and Sub-Groups.  The Opening Plenary was held on June 13, 2011, and the Closing Plenary on June 16, 2011.  Separate preparatory meetings on the 7th Transportation Ministerial Meeting (TMM7) and the Joint Transport and Energy Ministerial Conference (TEMC) were held on June 12, 2011 and June 13, 2011 respectively. A management priority for TPT-WG 34 was to advance work on both Ministerial meetings.
4. In conjunction with TPT-WG 34, the Global Navigation Satellite Systems (GNSS) Implementation Team held their 15th Meeting (GIT/15) in Brisbane on 
June 13-17, 2011, at the Sofitel Brisbane Central Hotel.

5. The Lead Shepherd and other participants expressed appreciation to Australia for hosting the meeting, for the excellent logistics and arrangements, and for the warm hospitality extended to delegates.
6. This report should be read in conjunction with the Final Reports from Expert Groups, which were endorsed at the Closing Plenary meeting and detail key outcomes and proposed actions. 

Summary of Major Outcomes From Management Group

7. At the Management Group Meeting, the Lead Shepherd discussed project management issues, including turn-around and approvals timelines for projects once submitted to the APEC Secretariat.  Clarification on the process for booking travel for project consultants was also sought from the APEC Secretariat.  
8. The acting Program Director offered to meet with those specifically concerned to get a clear sense of the issues and noted that APEC’s Executive Director is currently paying a lot of attention to project management issues.
9. The acting Program Director also committed to follow up and report back on the intent of the Strategic Planning Guide and Template prepared by APEC’s Steering Committee on Economic and Technical 
Cooperation (SCE) – particularly whether it is intended to replace the medium term plan.

10. The Lead Shepherd noted the Chair of the Counter Terrorism Task Force’s (CTTF) suggestion to cooperate on joint work.  It was agreed that this might be best explored under the APEC Secretariat’s new framework for Multi-Year Projects, which are being encouraged to build upon synergies and avoid duplication.

11. With respect to the management of the TPT-WG and its Expert and Sub Groups, the Lead Shepherd noted that the TPT-WG required a Deputy Lead Shepherd.  All reporting Expert Groups noted that the leadership within their areas is in place, with the exception of the Air Services group.  The Lead Shepherd asked the Chair of the Air Experts Group to report on interest and participation in the Air Services Group by the end of TPT-WG 34.

12. It was agreed that the Management Meeting is a useful endeavour.  In future, the time of the meetings will be curtailed, and they will be held closer to the start of the 
HOD-I meeting.

Summary of Major Outcomes From Heads of Delegation Meetings
13. The Lead Shepherd provided a summary of key outcomes of SOMs I and II, and emphasized the ongoing need for the TPT-WG to link its work to overall APEC priorities, including the Growth Strategy.  This approach has proven helpful in ensuring the funding of TPT-WG projects.

14. The Lead Shepherd also summarized the discussion held at the Management Meeting.

15. With respect to future TPT-WG meetings, Thailand indicated that it may be able to host TPT-WG 35 during the first half of 2012 (subject to internal approvals, which are expected in September).  Russia has noted that it can host TPT-WG 36, notionally in August 2012, during Russia’s APEC Presidency year.

16. The Lead Shepherd indicated that without a Deputy Lead Shepherd, the TPT-WG is non-compliant with APEC rules, and encouraged economies to consider undertaking this role.

17. The US Head of Delegation provided an update on the status of preparations for the TEMC and the TMM7, and noted that invitation letters to these meetings from 
US Secretary LaHood would be released later in the week.  It was also noted that US Secretary Napolitano may attend TMM7, and that US Secretary Clinton is convening a Women’s Economic Summit, which will launch with a reception the evening of TMM7.

18. The US Head of Delegation noted his economy’s hope that there would be private sector representation from each economy at both TEMC and TMM7.  Economies were encouraged to identify Ministerial participants and to indicate which sessions might be of particular interest for interventions.  This issue was to be revisited at HOD-2 later in the week.

19. The Lead Shepherd asked all Heads of Delegation to provide comments on the Ministerial Statement by end of day, June 13, 2011, noting that if needed, an additional drafting session would be convened on June 14, 2011.

20. At the HOD-II Meeting, Experts Groups, with the exception of the LEG, reported on the primary outcomes of their meetings, and made brief remarks about new project proposals and concept papers. The LEG later provided a report outlining outcomes of their meetings to the Lead Shepherd and all TPT-WG members.
21. Based on the request of the Lead Shepherd, both AEG and MEG confirmed they had considered the Counter-Terrorism Task Force’s overture to joint work and cooperation.  The Lead Shepherd noted she would communicate with the Counter Terrorism Taskforce (CTTF) Chair to thank her for the opportunity to work together, and advise that specific reactions will be forwarded in the coming weeks.

22. The Lead Shepherd also provided strategic guidance with respect to putting project and concept papers forward to BMC-3.  Noting that BMC-1 is often less-subscribed, she encouraged Expert Groups to consider items that could be put off for consideration until BMC-1 in 2012.  She reminded the group of the Secretariat’s September 29, 2011, deadline, and reiterated that she would be sending out a 
TPT-WG timeframe two months prior to that deadline.  Instructions will include a request that Expert Group Chairs rank their projects.  She also reminded all Heads of Delegation of the APEC Secretariat’s strict guidelines for monitoring and final reports, and the importance of adhering to these in order to guarantee future project proposal success by TPT-WG.

23. The TMM and TEMC programs, Ministerial Statement and Action Agenda, respectively, were discussed at HOD-II.  New additions to both documents were reviewed.  The Lead Shepherd noted that all documents for both meetings would be circulated intersessionally for approval.  Economies started to identify sessions in which their Ministers will participate, and the US Head of Delegation provided logistical information for the Ministerial meetings.


Summary of Major Outcomes From Plenary Meetings

24. The Lead Shepherd took the opportunity of the first full gathering of all TPT-WG 34 participants to provide a report on the HOD-I meeting and negotiating session held over June 12-13.  In particular, she stressed again the importance of aligning the 
TPT-WG’s work to overall APEC priorities, which has been key to the Working Group’s recent project success.

25. The Chair of the LEG presented a moving documentary, during the Opening Plenary, on the UN Decade of Road Safety, and encouraged all TPT-WG 34 delegates to wear a symbolic pin during the week to remain mindful of the UN Decade and its goals.

26. The movement towards working across APEC sub-fora (working groups; committees; etc.) on cross-cutting issues, which stems from recent Leaders’ statements and is supported by the Secretariat through such initiatives as Multi-Year Projects, is seen as a welcome development.  The Lead Shepherd invited the Australian Head of Delegation and the Chair of the Maritime Security Sub Group to speak to their recent participation in a meeting of the APEC Counter Terrorism Task Force.  It was agreed that there is scope to harmonize efforts better across APEC, and the recent invitation by the CTTF Chair to the TPT-WG to coordinate efforts is cited as an opportunity to explore cooperative projects.  The Lead Shepherd repeated her instruction of the previous day to Expert Group Chairs to consider such opportunities over the course of the week.

27. The US delegate reviewed plans for the September 2011 TEMC and TMM meetings, stressing again the US preference for a dynamic “public-private dialogue” at both events.  The Lead Shepherd thanked TPT-WG members for their efforts in developing a solid platform for TEMC and TMM7 preparations, and noted that any further consultations would be done interessionally in collaboration with the Energy Working Group Lead Shepherd.
28. Australia’s Head of Delegation offered closing remarks, noting that Australia was honoured to host TPT-WG 34.  He thanked the Lead Shepherd, Heads of Delegation, Expert Group Chairs and delegates for their commitment and hard work over the course of the week.

Projects for Funding Consideration by the Business and Management Committee
29. The IIEG noted that the Experts Group had endorsed and ranked two projects for consideration and ranking at BMC-III in 2011.  These projects, namely “The Last-mile of Supply Chain – Third Party Logistics Forum and Technical Visits” and “Sharing Best Practices for Seamless Intermodal Cargo Movement – Physical Infrastructure”, are viewed as high priorities by IIEG since they contribute to the implementation of efficient, integrated and sustainable intermodal transportation systems.   

30. The MEG also noted they had discussed several projects, and noted “Workshop on Enhancing Visibility of Maritime Container Transportation for Advancing Supply Chain Connectivity,” as a high priority for consideration at BMC-III in 2011 since it addresses Chokepoint 6 in the Supply Chain Connectivity Framework Action Plan, which looks at underdeveloped multi-modal transport capabilities.
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