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Summary Record

3rd Emergency Preparedness Working Group Meeting

29th-30th May, 2012. Kazan, Russia (SOM 2)

Executive Summary

The 3rd APEC Emergency Preparedness Working Group Meeting EPWG was held in Kazan, Russia, on May 29th to 30th, chaired by the new EPWG Co Chairs, Ph.D. Li, Wei-Sen (Chinese Taipei) and Mr. Nguyen Huu Phuc (Viet Nam), elected intersessionally by the EPWG members. 
The two days meeting was attended by 13 of the 21 APEC member economies (all except Brunei-Darussalam, Hong Kong China, Korea, Malaysia, Mexico, New Zealand, Peru and the Philippines). After the first meeting day EPWG members visited the Kazan Crisis Management Centre invited by the organisers.
Key outcomes of the 3rd APEC EPWG Meeting include:

1. Co-Chairs highlighted Leaders’ and Ministers’ key statements made during 2011, and outcomes of the APEC High Level Policy Dialogue on Disaster Resiliency held in Honolulu. Members exchanged views on how EPWG can effectively respond to these calls to better prepare the region for disasters, and acknowledged the importance of following guidelines regarding the public private partnerships PPP for disasters response and recovery. 

2. Members reviewed actions taken this year to implement the recommendations of the 2011 EPWG Independent Assessment, and supported Co-Chairs’ report to SCE-2 based on the paper ‘Response to the SCE Recommendations from the 2011 EPWG I.A.’

3. Members discussed EPWG’s current organizational structure and agreed to remove Steering Committee chairmanship, but still keep the Steering Committee to help the Co-Chairs work. The next meeting of the Steering Committee will hold in June in Chinese Taipei.

4. Members heard briefings and discussed on current collaboration with other APEC fora, non-members and regional organizations. Members agreed to continue the collaboration with TELWG, HRDWG, and support the join MYP with SMEWG. Members also agreed to promote coordination with GFPN, ABAC and the private sector. Members agreed on granting 3-year EPWG guest status to non-members. 

5. Members endorsed a revised version of EPWG 2012 Workplan presented by Co-Chairs for the submission to SCE. Members agreed to ready the 2013 Workplan much earlier next time. Members also agreed to review the implementing of the APEC Strategy for Disaster Risk Reduction and Emergency Preparedness and Response in the Asia Pacific Region 2009-2015. 

6. Members requested Co-Chairs to take concrete actions in order to encourage economies to a greater and wider participation within the group. 

7. Members heard updates on upcoming events such as the Sixth APEC Senior Disaster Management Officials Forum, to be held on 9-11 October 2012 in Vladivostok, and the APEC Seminar on Capacity Building for Disaster Recovery and Rehabilitation to be held in June in Shanghai. Members were encouraged to participate in these events.
8. The next EPWG plenary meeting will be hold in Indonesia in 2013.
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1. WELCOME REMARKS BY HOST ECONOMY 

The Russian authority representative of the host economy welcomed all participants to the meeting and gave some details on the activities to be carried on during the two days meeting, including the visit to Kazan Crisis Management Center, as well as the touristic facilities provided by the host economy.

2. OPENING REMARKS BY CO-CHAIRS  

The new elected EPWG Co-Chairs, Ph.D. Li, Wei-Sen and Mr. Nguyen Huu Phuc welcomed all the participants of the meeting in Kazan and thanked member’s participation in the process of their appointment under the Guidelines for Co-Chairs and Steering Committee Chair of EPWG.
3. ADMINISTRATIVE AND LOGISTIC ARRANGEMENTS  
The Russian EPWG member gave more details on the planned activities and the logistical facilities for the meeting. 
4. ADOPTION OF THE FINAL ANNOTATED AGENDA 
Members reviewed and adopted the final annotated agenda.
5. REVIEW  INTERSESSIONAL WORK AND OUTCOMES OF THE 2011 EPWG WORK PLAN

Co-Chair, Ph.D. Li, Wei-Sen reviewed intersessional work since the last EPWG meeting (Doc Nr 026), as well as the intersessional activities of the EPWG Steering Committee (Doc Nr 027). Co-Chairs made a presentation on how EPWG contributes to capacity enhancement in APEC ‘From Capacity Building to Capacity Enhancement for APEC Future Resilience’ (Doc Nr 025).  The Co-Chair invited members to update on outcomes of the 2011 EPWG work plan, particularly on completed projects during 2011. 

Russia reported the outcomes of the Study course on Wildfire Management in the APEC region (Doc Nr 028). Singapore updated on the outcomes of the International Disaster Management Course (Doc Nr 002). Japan gave a briefing on the APEC Workshop on Private Sector Emergency Preparedness (Doc Nr 014). Viet Nam reported the outcomes of the APEC Workshop on Facing the Abnormal Flood: New Vision for APEC Member Economies (Doc Nr 020). The United States presented its final report of the fifth APEC Senior Disaster Management Officials Forum (Docs Nr 003-003a) and the outcomes of the Workshop on School Earthquake Safety in APEC economies: Reducing Risks and Improving Preparedness (Doc Nr 004).  

6. 2011 LEADERS’ AND MINISTERS’ STATEMENTS
Co-Chair Ph.D. Li, Wei-Sen reported to the members on the key statements made by Leaders in 2011 that may be applicable to the work of the EPWG (Doc Nr 029).

The United States highlighted the key ministerial outcomes of the APEC High Level Policy Dialogue on Disaster Resiliency held in Honolulu in November 2011 (Doc Nr 005). USA also shared its update on ‘Public Private Partnerships for Disaster Response and Recovery‘ (Doc Nr 006), as well as the APEC EPWG Questionnaire on Private Sector Engagement in Disaster Resilience (Doc Nr 007),  and a case study  (Doc Nr 008) .
EPWG members discussed relevant portions of the statements with the aim of exchanging views on how EPWG can effectively respond to recent calls by leaders and ministers to better prepare the region for disasters. Canada, Chinese Taipei, United States presented a Discussion Paper: Strengthening Collaboration Between the Emergency Preparedness Working Group, Other APEC Fora and Non-Members (Doc Nr 009).
7. INDEPENDENT ASSESSMENT OF THE EPWG AND REPORT FROM SECRETARIAT 
The EPWG Program Director provided a short update on APEC Project Management Issues (Doc Nr 012), as well as a reminder of the recommendations of the Independent Assessment made in 2011 that EPWG needs to address to report to SCE. PD also gave a report on APEC Secretariat of Key developments since SOM1 (Doc 021). Members agreed that a written response on the advances and implementations of the key recommendations would be presented by the Co-chairs in SCE-2 on May 31st, 2012. For that purpose members endorsed the written document ‘Response to the Senior Officials' Meeting (SOM) Steering Committee on Economic and Technical Cooperation (SCE) Recommendations from the 2011 Emergency Preparedness Working Group (EPWG) Independent Assessment’ (Doc Nr 016 rev1).
Members discussed EPWG’s current organizational structure and function, and agreed to remove Steering Committee chairmanship, and to keep the Steering Committee to help the Co-Chairs work. The next meeting of the Steering Committee will hold in June in Chinese Taipei

8. COLLABORATION & COMMUNICATIONS
Co-Chair briefed the members on the development of HRDWG and future collaboration with EPWG (Doc Nr 030). Chinese Taipei briefed the MYP, "Improving Natural Disaster Resilience of APEC SMEs to Facilitate Trade and Investment", under APEC SMEWG (Doc Nr 018). The United States presented its discussion paper, "Strengthening collaboration between the EPWG, other APEC Fora, and non-members”. 
Members heard the briefings and discussed on current collaboration with other APEC fora, non-members and regional organizations. Members agreed to continue the collaboration with TELWG, HRDWG, and support the join MYP with SMEWG. Members also agreed to promote coordination with GFPN, ABAC and the private sector. Members agreed on granting 3-year EPWG guest status to non-members in the future.
9. 2012 WORKPLAN 

Co-Chair Ph.D. Li, Wei-Sen highlighted EPWG’s priorities and presented its draft workplan for 2012. Members endorsed a revised shorted version of EPWG 2012 Workplan presented by Co-Chair for the submission to SCE on 31st May 2012 (Doc Nr 017 rev1). Members agreed to ready the 2013 Workplan much earlier next time. Members also agreed to review the implementing of the APEC Strategy for Disaster Risk Reduction and Emergency Preparedness and Response in the Asia Pacific Region 2009-2015. 

EPWG members shared several views regarding the EPWG priorities and new initiatives. 

Japan shared its Recovery from the Great East Japan Earthquake and Tsunami (Doc Nr 015). Indonesia presented its initiative on Travel Facilitation for Disaster Personnel and Equipment in Times of Disasters in the Asia-Pacific Region (Doc Nr 022), as well as the Emergency Response Travel Card (Doc Nr 024). Several members shared their view and support to this initiative.
Viet Nam presented its Concept on APEC capacity building workshop on search and rescue of persons and vessels in distress at sea (Doc Nr 023). Australia shared its Concept Proposal on Developing Governments’ Capacity to Promote and Facilitate the Effective Use of Business Continuity Planning for Organisational Resilience (Doc Nr 010).
Russia (Emercom representative) shared its initiative on Development of Crisis Management Centres in APEC economies and their integration into the global network (Doc Nr 013), and also reported on Preliminary Results of Evaluation of Domestic Capabilities of the APEC Economies for Development of the Regional Network of Crisis Management Centres (Doc Nr 031). Russia will circulate intersessionally a recommendation paper for members’ consideration on development regional and global networks of Crisis Management Centres. Russia presented its concept proposal on Application of Satellite Technologies for Emergencies Preparedness, Management and Response in Asia-Pacific Region (Doc Nr 019). Russia updated on the upcoming Sixth APEC Senior Disaster Management Officials Forum informing the date on 9-11 October 2012, in Vladivostok (Doc 033), and would send out the relevant information to members as soon as possible after the meeting.

China updated members on APEC Seminar on Capacity Building for Disaster Recovery and Rehabilitation in June, and asked for more participation of members Doc Nr 032).
EPWG Program Director will continue guiding members on project proposal approval process, as well as for the submission of new Concept Notes for BMC Session III. 

10. APEC’s STRATEGIC PLANNING PROCESS

Mr Jim Waller, APEC TATF Consultant presented the APEC strategic planning process Senior Officials' Meeting (SOM) Steering Committee on Economic and Technical Cooperation (SCE) Strategic Planning Process (Doc Nr 035). EPWG will prepare intersessionally a draft strategic plan to be presented at the end of 2012.
11. BEST PRACTICES and OTHER MATTERS

Canada provided a brief overview of disaster risk reduction and mitigation activities in Canada (Doc Nr 011). 
Russia presented a report on Public-private partnership in the field of emergency management in the Russian Federation ‘Development of the Public-Private Partnership in Prevention and Elimination of Emergencies’ (Doc Nr 034).
12. NEXT MEETING and FINAL REMARKS
The next 4th EPWG Meeting will hold in Indonesia in January or February 2013.

The next meeting of the Steering Committee will hold in June10, 2012 in Chinese Taipei.

The 6TH Senior Disaster Management Official Forum SDMOF will hold on 9-11 October 2012, in Vladivostok.
CO-CHAIR’S CLOSING REMARKS

Co-Chairs thanked the distinguish EPWG members for their active participation and support that resulted in productive outcomes during the meeting. Co-Chair circulated the following minute on meeting conclusions.
Conclusions of the 3rd Emergency Preparedness Working meeting held May 29~30, 2012 in Kazan

Base on broad discussions conducted during the EPWG meeting, member economies have reached the consensus on 2012 Work plan and proposed projects and activities aimed at better capacity building and closer networking/partnership. Taking into account the important role of EPWG on disaster risk reduction and emergency preparedness EPWG encourages collective efforts which directly benefit the secure growth of economic development in APEC. EPWG sincerely urges higher ranking priority for emergency preparedness related tasks in need and asks Senior Officials to encourage more active participation of APEC economies representatives in EPWG future events.  

1. Strengthen collaboration with APEC fora and non-members

EPWG endorses the paper, "Strengthening collaboration between the EPWG, other APEC Fora, and non-members”.

2. Streamline EPWG organizational structure and function.
3. Welcome new initiatives to better enhance trade facilitation and capacity building to ensure sustainable operating of supply chains during disasters.
EPWG will continue to promote APEC cooperation on emergency preparedness by carrying out a number of activities and new initiatives.  In total of 9 activities in total are to be organized by APEC members within the framework of EPWG.  These activities will be focused on such important areas as disaster recovery and rehabilitation, promoting the effective use of business continuity planning for organizational resilience, capacity building to enhance cooperation on search and rescue of persons and vessels in distress at sea and studying on travel facilitation for disaster personnel and equipment in times of disaster.
4. Enhance partnership and networking on emergency preparedness in the APEC region

EPWG members acknowledged that strengthening local capacities of APEC economies in emergency management and developing international network of crisis management centers (CMC) will benefit APEC region in increasing resilience to disasters and enhancing effectiveness of emergency response operations. Based on this, the present EPWG members expressed their willingness to support activities aimed at building partnership between existing CMCs and participate in the relevant survey being conducted currently by Russia. 

5. Increase sharing of best practices and experiences at governmental, sub-governmental, NGOs and community level through the EPWG website

To accelerate knowledge transfer and encourage cross-boundary learning, EPWG will develop its website and relevant knowledge-based database, should provide more service to accommodate the diversity demands in the APEC region.
