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Moscow, Russia

The meeting of the SOM Steering Committee on ECOTECH – Committee of the Whole (SCE-COW) was held in Moscow, Russia on 16 February 2012.  It was attended by representatives of all 21 APEC economies, including Senior Officials from 18 economies, Lead Shepherds and Chairs of Emergency Preparedness Working Group (EPWG), Health Working Group (HWG), Small and Medium Enterprise Working Group (SMEWG), Tourism Working Group (TWG), Transportation Working Group (TPTWG), and Representatives of Agriculture and Technical Cooperation Working Group (ATCWG), Industrial Science and Technology Working Group (ISTWG), Ocean and Fisheries Working Group (OFWG), Telecommunication Working Group (TEL), the Counter Terrorism Task Force (CTTF), Mining Task Force (MTF), and the APEC Secretariat Executive Director.
The meeting was chaired by Ambassador Yuri Thamrin, Senior Official of Indonesia for APEC and Director General of the Asia Pacific and Africa Affairs, Ministry of Foreign Affairs. The Vice Chair of the meeting was Ambassador Gennady Ovechko, Ambassador-at-Large, and the Senior Official of Russia for APEC.

Agenda Item 1: Welcome by SCE Chair, Amb. Yuri Thamrin 

The SCE-COW Chair welcomed all members to the meeting of the SCE-COW in 2012. The SCE Chair underlined the need to strengthen ECOTECH coordination and to effectively implement the ECOTECH agenda. Through the meeting, the SCE-COW is interested in obtaining information on the work, the progress and the achievements made by various ECOTECH fora, and synergy among ECOTECH fora.

Agenda Item 2: Adoption of the Agenda

The meeting agenda was adopted without amendment (2012/SOM1/SCE-COW/001). 

Agenda Item 3: SOM Chair to Address APEC 2012 Priorities 

The representative of the SOM Chair presented APEC 2012 Priorities which includes trade and investment liberalization, regional economic integration; strengthening food security; establishing reliable supply chains; and intensive cooperation to foster innovative growth.

Agenda Item 4: SCE Chair to Brief on the 2012 SCE Work Plan 

The Chair introduced the 2012 SCE Work Plan which includes several initiatives related to ECOTECH fora work namely greater engagement with other international organization and Asia Pacific Business Community, better coordination on cross-cutting issue, and better alignment with APEC goals and priorities by guiding ECOTECH fora to leverage its medium-term plan into a strategic plan (2012/SOM1/SCE-COW/002)

Agenda Item 5: Strategic Planning Template 

Consultant to brief the meeting on the Strategic Planning Process. 

Mr. Lief Doerring a consultant with Nathan and Associates Inc. presented the Strategic Planning Process Guide for APEC Working Groups (2012/SOM1/SCE-COW/003), which was provided as a tool to ECOTECH fora  to support the planning and achievements of medium term goals. Prior to the meeting, Mr. Doerring held a series of meetings with chairs and lead shepherds have more thorough consultations on how to develop a strategic plan. Mr. Doerring will assist sub-fora during the strategic planning exercise of leveraging medium–term work plans into strategic work plans. 

The APEC Executive Director presented some background to this Strategic Planning Process. In an effort to contribute to the success of the ECOTECH fora in achieving APEC’s overall goals and objectives, the Secretariat with the assistance of the US-funded APEC Technical Assistance and Training Facility (TATF), hired a consultant to develop this guide to strategic planning for the use of ECOTECH fora. 

SCE-COW agreed that all ECOTECH fora develop a strategic plan, submit a written update at SCE2 in 2013 and submit the final strategic plan before CSOM 2013, with a view to presenting it at SCE-COW 2014.  

Agenda Item 6: Strengthening Existing ECOTECH Processes  

6.1 The meeting to discuss the implementation and status of: 

a. Guidelines for Lead Shepherd/Chair and Deputy Lead Shepherd/Vice-Chair of APEC Working Groups and SOM Task Forces;

The APEC Secretariat recommended a change to the Guidelines for Lead Shepherd/Chair and Deputy Lead Shepherd/Vice-Chair  of APEC Working Groups and SOM Task Forces (2012/SOM1/SCE-COW/004) to clarify that it is always the role of Program Directors to take notes at APEC meetings. The recommendation was endorsed.  

b. Policy on Scheduling of Sub Fora Operations to Enhance Effectiveness 

The SCE-COW discussed the application of the Policy on Scheduling of Sub Fora Operations to Enhance Effectiveness (2012/SOM1/SCE-COW/005). 

The United States presented the benefit of scheduling meetings around SOM Meetings, including for reason of efficiency and effectiveness of organizing meetings, benefit from increased communications, accountability oversight with SOMs and increased opportunities for enhanced coordination among sub-fora. 

Transportation Working Group underlines the need of flexibility given the host economy’s availability to host and the readiness and willingness of other economies to host meetings which include a large number of delegations. 

SCE Chair agreed that some flexibility is required and requested Chairs and Lead Shepherds of Working Groups and Task Forces to communicate with the SCE Chair prior to each SCE-COW on meetings plans for the year, including reasonable justification for meetings not to be held on the margins of SOM as contained in the policy. 
c. coordination among fora. 

Tourism Working Group briefed the meeting on the joint TWG-CTTF Meeting held on 18 September 2012. 

Ocean and Fisheries Working Group briefed the meeting on the joint Fisheries Working Group and Marine Resources Conservation Working Group meeting which resulted the merging of the two working groups.   

6.2 The meeting to note funding criteria for APEC projects during 2012.

The SCE-COW noted the funding criteria for APEC projects during 2012 (2012/SOM1/SCE-COW/006).
Agenda Item 7: Working Groups/Task Forces 2012 Work Plans

7.1 SCE-COW to discuss work plans for 2012, in accordance with leaders and ministers statements and agreed priorities.

7.2  SCE-COW to discuss capacity building needs.  

Representatives of HWG, EPWG SMEWG, TWG, TPTWG, ATCWG, OFWG, ISTWG, TELWG, CTTF, and MTF presented the work plan and capacity building projects of their respective groups; the work plan of the HLPDAB was presented as a meeting document. The meeting agreed to endorse the work plans of the above mentioned ECOTECH fora (Doc. 2012/SOM1/SCE-COW/08-20). 

7.3 SCE-COW to discuss APEC communication activities.
APEC Secretariat briefed the meeting on ways to improve communication and outreach activities for the year 2012 which are aimed at complementing the work of ECOTECH fora and host economy. The presentation includes the kind of support provided by the APEC Secretariat Communications and Public Affairs Unit as well as Program Directors.  
Agenda Item 8: Other Business 

8.1  Update on APEC Project Management Activities

The APEC Project Management Unit updated the meeting that out of 63 concept notes submitted during session 3 2011, 58 have moved to implementation with the total amount approved of US$6,711,559.00, while out of the 4 multi‐year concept notes submitted, 2 have moved to implementation with the total amount approved of US$218,403. 

APEC is currently in the mid-process of session 1, the next deadline for standard concept notes is April 18th  2012. As of February 17 2012, the total project funding available in the OA, TILF, ASF is US$5,597,294 per project approval session. 
8.2 Document access – Members will be invited to decide on the classification of all documents relating to this meeting. 

Document access – the meeting approved the classification of all meeting documents as listed in Doc. 2012/SOM1/SCE-COW/000. 

