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The SOM1 meeting, held on 18-19 February 2012 in Moscow, was chaired by Mr. Igor Morgulov, APEC 2012 SOM Chair, and attended by representatives of the twenty-one member economies, ABAC and PECC Secretariat. The APEC Secretariat was also present.
The Chair opened the meeting and welcomed delegates to Moscow. The Chair also welcomed the new Senior Official from Indonesia, Ambassador Yuri Octavion Thamrin to the APEC forum and substitute deputy Senior Officials from Singapore, Thailand and Viet Nam. 

The meeting was briefed on the four Russian priorities for APEC under the theme "Integrate to Grow, Innovate to Prosper", namely, trade and investment liberalization, regional economic integration; strengthening food security; establishing reliable supply chains; and fostering intensive cooperation for innovative growth with the key objectives of further liberalizing trade and investment, and facilitating economic integration in the Asia-Pacific region. 

On the priority area of promoting APEC cooperation on food security, the following elements were highlighted: ensuring the availability, affordability, safety and high quality of food; developing stable food markets and dampening price fluctuations; and the continued search for ways to ensure agricultural development based on increasing mutual investments, modern technologies and compliance with quality standards. 

Regarding the supply chain connectivity (SCI) the Chair noted that prospects of greater integration in APEC are closely connected to the need to ensure reliable supply chains in the region and driven by APEC Leaders’ goal of achieving by 2015 a 10% efficiency gain across supply chains. Other areas of discussion this year include applying a broader and more efficient approach to improving SCI within APEC; understanding the challenges concerning APEC supply chains; assessing the risks in trade corridors between APEC and other markets; and continuing discussions on the eight major chokepoints, as well as developing the supply chain agenda on a number of related issues. 

Core elements of the priority area of innovative growth include search for possible ways to promote extensive interaction among universities, research centers and the business community; cooperation in education and the development of human capital; protection of intellectual property; and opportunities for advancing joint initiatives in these spheres within APEC.

The agenda (Document No. 2012/SOM1/001) was adopted without objection or comments.

TRADE AND INVESTMENT LIBERALIZATION, REGIONAL ECONOMIC INTEGRATION 

Committee on Trade and Investment (CTI) Report

The CTI Chair reported on the results of the CTI1 and its related meetings that were held prior to the SOM1 (Document No. 2012/SOM1/020). In highlighting that the CTI’s work program was aligned to the APEC 2012 priorities, Senior Officials attention was drawn to the following: 

· CTI discussed how to take forward the AELM instructions to review the process of the Bogor Goals. It held a Trade Policy Dialogue (TPD) with international organizations to enable economies have a better understanding of the possible indicators to be included in a Dashboard on progress;

· PSU’s preparation of short reports of economies progress towards the Bogor Goals to be submitted to Senior Officials for discussion in Kazan; 

· CTI reviewed an Action Plan Framework for REI Capacity Building Needs Initiative;

· On next generation trade and investment issues (NGeTI), CTI agreed that proponents of the new issues proposed will provide more detailed papers to support their proposals so that CTI will be better placed to endorse one to two issues for SOM’s consideration. CTI also discussed the follow-up on the NGeTI endorsed last year; 

· On regulatory cooperation CTI agreed in-principle that the second dialogue of the ARCAM would address the issue of self-regulation in advertising. CTI also discussed a second proposal related to trusted internet or Web 3.0 tabled by Russia and agreed to continue discussions;

· CTI also considered two proposals related to regulatory cooperation: Common Application of Best Regulatory Practices; and Action Plan to implement Annex D to Leaders’ Declaration on “Strengthening Implementation of Good Regulatory Practices” and agreed to have its relevant subcommittees review them. CTI Chair also had a meeting with the EC Chair and a representative of the SCE Chair to discuss how best to complement the work of the committees to take forward this work;

· CTI made further progress in implementing the APEC Supply-Chair Connectivity Framework action plans (SCFAP) with several economies submitting projects to take the work forward such as an initiative that takes a more holistic approach to addressing supply chain chokepoints by identifying internal policies and practices related to the cross-border movement of goods affecting the logistics sector with the first step being the development of a “Supply-Chain Connectivity Inventory” (SC Inventory); 

· A Supply-chain connectivity symposium to discuss progress in implementing the SCFAP and the indicators that help support the assessment of progress of the SCFAP towards the goal of 10% improvement in supply chain performance will be held in the margins of CTI2 in Singapore; 

· Under the priority “Intensive cooperation to foster innovative growth” CTI discussed an initiative of Technology Platforms by Russia and recommended Russia to share their proposal with the Industrial Science and Technology Working Group and the APEC Study Centers to find complementarities among APEC fora;

· In relation to Green Growth a TPD was held to commence discussion on how to implement the instructions set out by the APEC Economic Leaders in Honolulu. CTI agreed to an “Indicative Timeline to Develop an APEC List of Environmental Goods (EGs) in 2012”; and

· On the expansion of Information Technology Agreement (ITA), CTI welcomed Russia’s commitment to join the ITA and noted that a plan in its Market Access Group (MAG) to hold a dialogue with industry representatives and ABAC in Singapore in March to further understand the business interests in the ITA expansion.  

SOM thanked the CTI Chair for her comprehensive report, noting in particular the extensive discussions that had gone into taking forward the Leaders and Ministers mandate on development of an APEC list of EGs and NGeTI. On the issue of an EGs list, SOM endorsed the indicative timeline put forth by the CTI (see Annex 2 the CTI Chair’ Report to SOM), taking note of calls for Senior Officials to lend their continuous support on this work as well as other considerations such as: the need for appropriate flexibility in the schedule for economies to consult its industry and stakeholders and the need to take into account the elements set out in Annex C to the AELM Declaration on Trade and Investment in EGS. On NGeTI Senior Officials noted the calls for consolidation and prioritisation to ensure any additional issues picked would not derail APEC’s focus on the on-going initiatives, keeping in mind Ministers instructions to identify additional next generation trade and investment issues to be addressed by this year’s Leaders’ meeting. SOM endorsed the CTI Chair’s Report to SOM and the recommendations contained therein.  

Economic Committee (EC) Report 

The EC Chair reported on the outcomes of the EC1 meeting held in Moscow on 14-15 February, highlighting the following: 

· Adoption of the workplans of the Competition Policy Law Group (CPLG) and its five FoTCs on competition policy, corporate law and governance, ease of doing business (EODB), public sector governance and regulatory reform; 

· The results of the interim assessment of APEC’s progress in the EODB initiative where the average improvement of 11.6% achieved in 2009-2011 well exceeded the interim target of 5% by 2011 that was set in 2009; 

· APEC EODB 2012 Stocktake Workshop held prior to EC1 meeting in which capacity building opportunities were identified;

· 2013 APEC Economic Policy Report (AEPR) will be on Public Sector Governance and will likely focus on either international financial standards or improving public sector services; 

· The recommendations from the APEC Economic Trends Analysis Report as prepared by the PSU (Document No. 2012/SOM1/006); 

· A survey on good regulatory practices (GRPs) to be conducted intersessionally of what economies faced as challenges to implementing the GRPs. The goal is to build members’ capacity for internal governmental coordination; seeking and addressing stakeholders’ concerns; and conducting regulatory impact assessments;  

· Progress in implementing the APEC New Strategy for Structural Reform (ANSSR) and the plans submitted by economies last year. A proposal on ANSSR implementation, reporting, and monitoring by Russia is being considered intersessionally; and  

· The agreement by the Chairs of the CTI, SCE and EC to further coordinate their respective Committees’ work streams. 

SOM thanked the EC Chair for an impressive start to the EC work for 2012 and endorsed the summary report as presented in Document No. 2012/SOM1/023. The EC was also encouraged by some economies to look into much more streamlined approach when finalising the template for the Individual Economy Report section of the 2012 AEPR on EODB.

APEC New Strategy for Structural Reform (ANSSR)

Ms. Natalia Strigunova from the Ministry of Economic Development of Russia briefed the meeting on a proposal for the annual monitoring of realization of economies’ plans for new strategies for structural reforms. The proposal calls for a mid-term progress report of individual economies ANSSR plans in 2013 that would allow economies to highlight accomplishments in implementing structural reform priorities and enable them to track progress towards achieving their stated objectives of implementing structural reform by the end of their ANSSR program in 2015. The 2013 mid-term progress report will also assist economies to identify where more efforts are needed. (Document No. 2012/SOM1/014). SOM noted that the EC had had a discussion on the proposal and had agreed to continue work on it intersessionally, to develop and finalise a template for reporting progress at the ANSSR workshop to be held in the margins of EC2 in Kazan.   

ABAC Report

Mr. Ziyavudin Magomedov 2012 ABAC Chair briefed the SOM on ABAC’s progress and plans for 2012. (See Document No. 2012/SOM1/025 for a copy of the ABAC Chair’s address). SOM noted that ABAC’s theme for 2012 is “From Aspiration to Reality” and that its proposed work program will focus on transportation and logistics, technology transfer, food security and eco-cities. SOM also noted the First ABAC Meeting for 2012 will take place in Hong Kong following SOM1 and it will include an ABAC-SOM dialogue where ABAC members and Senior Officials will have the opportunity to exchange views on matters of mutual concern.   

Regulatory Cooperation and Coherence/Alignment of Standards

Ms. Elena Stoyanova of the Russian Ministry of Economic Development updated Senior Officials on the discussion at the MAG on the proposal “APEC Best Regulation Practice in Respect of Environmental Policies” (Document No. 2012/SOM1/017rev1). At MAG economies had agreed to provide comments on the proposal within a week. Senior Officials agreed that it would also be beneficial for CTI and other relevant fora such as the Sub-committee on Standards and Conformance (SCSC) and the Energy Working Group (EWG) to also review it before bringing it back to SOM for consideration. Similarly for another Russian proposal on “Common Application of Best Regulatory Practices in APEC Economies” (Document No. 2012/SOM1/016), Senior Officials noted that the proposal will also be shared with relevant fora (in particular, the SCSC) for their inputs.  

SOM thanked the United States for the update on the next steps to incorporate low-emissions development strategies into economic growth plans and to reduce APEC’s aggregate energy intensity to implement the Honolulu mandate. SOM noted that several of the initiatives such as development of a low-emissions development strategy; continued work on energy intensity; reduction of APEC region’s aggregate energy intensity by 45% by 2035; and further reform of inefficient fossil fuel subsidies will be taken up at the next meeting of the EWG in Malaysia in March.

With respect to the APEC Regulatory Cooperation Plan Senior Officials in recalling instructions on this from Ministers last year welcomed the offer by the United States to develop in coordination with Russia a template, which could sent to sub-fora for them to start thinking of how to incorporate the APEC Regulatory Cooperation Plan principles into their regulatory cooperation work. 

Most Recent Developments in FTAs/RTAs in the Region

SOM welcomed the following updates since November 2011 on the developments in FTAs/RTAs in the Region:

· Philippines’s update on behalf of other ASEAN members of APEC on ASEAN economic integration, specifically on ASEAN’s FTAs with China, Japan, Korea, Australia, New Zealand and India; the ASEAN-Japan Comprehensive Economic Partnership, ASEAN-Australia-New Zealand FTA; and ASEAN Regional Comprehensive Economic Partnership (ARCEP); 

· Korea’s update on its agreement with the US which was ratified by the Korean National Assembly in November 2011 and noted that the Korea and US were working hard to implement the agreement as soon as possible; preparations for Korea-China FTA; China-Japan-Korea FTA; as well as EU and Peru, and ongoing negotiations with Australia and Colombia;

· Japan’s update on its Economic Partnership Arrangement (EPA) with Peru, Mexico and Australia; Japan-Peru EPA will come into force on 1 March 2012;

· Malaysia’s update on the current status of negotiations in Trans-Pacific Partnership (TPP), following the 10th Round of negotiations held in Kuala Lumpur on 5-9 December 2011. TPP members are targeting to conclude negotiations in 2012 as 2012 is an important milestone to agree on substantially all areas as instructed by the TPP Leaders during the APEC Summit in 2011. The schedule of TPP meetings in 2012 is 1-9 March in Melbourne (11th round),  8-16 May in the United States (12th round); 2-10 July in New Zealand (13th round),  24 September-3 October in Singapore (14th round); and 3-12 December (15th round; venue to be decided); 

· PNG’s update on its ongoing FTA-RTA negotiations with the EU; Australia; New Zealand and the United States;  

· New Zealand’s update on the regional economic activities that it is involved in such as the on-going FTA negotiations with the Russian Federation and the Eurasian Economic Council, Korea, Thailand;  PNG, Australia and the Forum Island members on the Pacific Agreement on Closer Economic Relations (PACER) Plus; completed ASEAN-Australian-New Zealand FTA. New Zealand also briefed members on negotiations with Hong Kong, China on an investment protocol, and discussions between the trade offices of Chinese Taipei and New Zealand;  

· Australia’s update on its bilateral agreements with Korea, Japan, China, India, Malaysia and Indonesia;

· Peru’s update on its agreements that had entered or will enter into force in 2012 (with Mexico, Japan, Panama, Guatemala, Costa Rica and Norway) and its ongoing negotiations with Honduras and El Salvador;

· Indonesia’s update on its bilateral negotiations with Australia, India, EU, EFTA, Turkey, Chile and Korea as well as the ASEAN Framework for Equitable Economic Development adopted by the ASEAN leaders last year;

· Russia’s update on developments within the Customs Union and the Eurasian Economic Council of Russia, Belarus and Kazakhstan; and

· Mexico’s update on its trade policy in the past year pertaining in particular to its relations with Peru; its Central American partners; Colombia and Japan. 

APEC Vision Beyond the Bogor Goals and 2020

Mr. Sergei Chernyshev of the Ministry of Economic Development of the Russian Federation presented a proposal on APEC Goals Beyond 2020. The proposal suggests a need for a new model of transnational multilateral integration system when the current economic turbulence is over and hence the need to structure and develop this discussion in APEC in 2012 to elaborate a plan of work and set intermediate benchmarks for APEC to formulate the new goals. (Document No. 2012/SOM1/022). While economies thanked Russia for the interesting proposal, they generally shared the view that it was premature at this juncture to enter into any detailed discussions on where APEC will be in 2020 and what it could be doing beyond that. Several economies felt that the Bogor Goals, the Yokohama Vision of 2010 and the long term goal of FTAAP were still very relevant to APEC’s work and APEC should for now continue with its assessment process of the achievement of the Bogor Goals. It was noted that 2012 is an important year where APEC economies will provide updates to their Individual Action Plans to assess progress towards the Bogor Goals. Mr. Chernyshev clarified the objective of the Russian proposal was to offer members an opportunity to discuss building a much longer-term vision and hoped that further discussions could be undertaken at SOM2 in Kazan to structure APEC’s strategic vision. 

Investment  

Mr. Igor Koval from the Ministry of Economic Development of Russia provided a briefing on two initiatives, (i) Mechanism for Prompt Consideration of Investors’ Complaints (Ombudsman) to Improve the Investment Climate (Document No. 2012/SOM1/019); and (ii) Reducing Barriers for High-Tech Investment (Document No. 2012/SOM1/018).  The final outcome envisaged from both initiatives is the adoption of separate codes of practices to oversee the work in the respective areas.  SOM took note that both initiatives had been tabled for consideration at the IEG where members had agreed to provide comments intersessionally to Russia. The CTI Chair also undertook to follow up with the IEG on the two initiatives.  

PREPARATIONS FOR AELM 

Mr. Vadim Rozanov, Deputy Chief of Staff of First Deputy Prime Minister of the Russian Federation and Executive Secretary of the Organising Committee for APEC Russia 2012, briefed the meeting on preparations for Leaders’ Week in Vladivostok in September 2012. The Organising Committee was formed three years ago with focus in three main areas: 1) substance for the Summit and Russia’s chairmanship; 2) construction of the infrastructure in Russky Island such as the bridge, university, campus and airport; and 3) logistics (transportation, security, medical care, protocol and other key areas). The date for an Advance Visit for economies to preview the Leaders’ Week site would be advised in due course.

STRENGTHENING FOOD SECURITY 

Mr. Jeffrey Lewis, Director of the Economic Policy Debt unit at the World Bank and responsible for overseeing the work of the World Bank on Food Security, outlined some of the current global challenges in this area and the current efforts underway to tackle the problems. The  current challenges include the number of people who remain hungry, food price volatility, a slowdown in grain crop yield growth, water scarcity, and variable climate while efforts to combat them, including the Global Agriculture and Food Security Program (GAFSP) and the Agricultural Market Information System (AMIS), have mostly stemmed from the G20. Mr. Alexey Gospodarev of the Russian Ministry of Agriculture also provided a summary of the SOM FoTC discussions on February 17 which concluded that APEC needed to focus on fewer proposals in this area and continue to work on the ministerial declaration on food security for the upcoming Ministerial Meeting on Food Security (FSMM) in Kazan.

In addition to clarifying the process that will be followed in preparations for the FSMM, Senior Officials noted a project from New Zealand on market mechanisms to enhance food security that was included in the Niigata Action Plan and which is expected to be completed prior to the FSMM.

Mr. Andrey Rakhmanov of the Russian Ministry of Agriculture presented a new proposal on promoting investment in agriculture. Economies welcomed the idea of this proposal but requested time for domestic consultations in order to provide substantive comments. Senior Officials also noted that this proposal should be discussed within a number of sub fora, including the PPFS, IEG, and ATCWG.  Japan also noted the work they are undertaking with respect to the APEC Information Platform on Food Security (APIP) and welcomed ideas to enhance its utility. Russia also noted a new proposal entitled “Development and Coordination of Systems of Technology and Knowledge Transfer and Strengthening Cooperation Between APEC Economies and Business in the Area of Innovative Technologies” (Document No. 2012/SOM1/013), which would facilitate technology transfer and knowledge dissemination to increase regional food security, economies will also be provided time to consider this proposal.

ESTABLISHING RELIABLE SUPPLY CHAINS 

Safety and Reliability of Supply Chains

Mr. Sergei Andreev of the Russian Ministry of Transportation presented two proposals to be undertaken in TPTWG to progress their “Establishing Reliable Supply Chains” priority, namely (i) Diversification of Supply Chains in APEC (Document No. 2012/SOM1/030); and (ii) Supply Chains Visibility (Document No. 2012/SOM1/031). While acknowledging the importance of working on supply chains in APEC, economies noted that APEC already has a comprehensive ongoing work program in the CTI to improve supply-chain connectivity and agreed that it would be important to make best use of the work already underway and build on that as we take forward these proposals. Nonetheless, it was agreed that economies would study the two proposals in greater details back in capitals and provide their comments and ideas to Russia for continued discussion by the TPTWG.. The CTI Chair also undertook to circulate the proposals to CTI colleagues and relevant CTI sub-fora for their assessment and inputs and report to SOM2 in Kazan.    

Emergency Preparedness and Management

Mr. Alexey Avdeev of the Ministry for Civil Defense, Emergencies and Elimination of Consequences of Natural Disasters of the Russian Federation (EMERCOM) briefed the meeting on Russia’s proposal to develop crisis management centers (CMCs) in the APEC region and integrate them into the global network (Document No. 2012/SOM1/007 rev1). The proposal envisages an exchange of best practices on the formation and maintenance of CMCs in APEC economies through conducting a survey amongst APEC economies and holding a workshop to enhance awareness on the operational capabilities of CMCs of economies. The proposed timeline includes having the first outcomes of the survey presented for discussion at the Emergency Preparedness Working Group (EPWG) meeting to be held in Kazan in May with the final version of recommendations to be approved at the 6th Senior Disaster Management Officials Forum to be held in Vladivostok in October 2012. Senior Officials agreed to consult with capitals regarding the proposal. 

Indonesia shared with Senior Officials its ideas for a “travel facilitation for disaster personnel in times of disaster” initiative. Indonesia noted that disaster response in the Asia-Pacific, a region recognised as fairly prone to natural disasters, could be greatly enhanced if bottlenecks such as time taken to access a disaster area could be reduced. The timely delivery of interregional support, including the rapid deployments and acceptance of assistance personnel and supplies was vital in saving lives in the immediate aftermath of disasters. Indonesia plans to circulate a paper on its ideas to the EPWG in the next few weeks for economies to discuss and identify the benefits and requirements for such an initiative using the ABTC as the model.  

SOM as well as ABAC spoke in support of intensifying cooperation on emergency preparedness. They noted Russia’s proposal on the creation of crisis management centers and agreed to provide comments and inputs to help further develop the proposal for a fuller discussion at the EPWG meeting and subsequent consideration at SOM2 in Kazan. Senior Officials also welcomed Indonesia’s proposal to facilitate the rapid deployment of emergency response personnel and looked forward to receiving further information about it, including consideration of how it might fit in with the broader travel facilitation initiative that was launched by APEC in November 2011. 

SOM took note of Viet Nam’s intention to work with the EPWG to develop its proposed initiative to strengthen APEC’s cooperation in search and rescue of vessels in distress and Chinese Taipei’s update on its multi-year project proposal on “Improving Natural Disaster Resilience of APEC SMEs to Facilitate Trade and Investment”. 

INTENSIVE COOPERATION TO FOSTER INNOVATIVE GROWTH 

Mr. Sergei Chernyshev of the Russian Ministry of Economic Development provided a summary of the discussions on fostering innovative growth during the SOM FotC discussions on February 17, 2012 noting that SOM supported innovation as an area of focus for the 2012 APEC agenda and that two proposals were received from Japan including an “APEC Conference on Innovation and Trade” as well as an “APEC Leadership Forum on Women”. The importance of the High Level Policy Dialogue on Women and the Economy that will take place in June in conjunction with the PPWE was also noted; economies were invited to submit ideas for these events. With respect to the proposals from Russia on innovation it was agreed that more time should be provided for domestic consultations on the details of the proposals, these proposals will also be subject to additional discussions in relevant sub-fora (e.g. ISTWG and TWG) or even with the possible creation of a policy partnership.

Discussion took place on a number of proposals related to innovation as a driver of growth in the APEC region. The first proposal was with respect to innovation cooperation through the use of technology platforms which would develop networking opportunities. Another proposal was to identify potential innovation indicators to define how innovation is developed within APEC. While members indicated some concerns about the said ideas, further discussions would be held on this topic at the CTI and ISTWG following domestic consultations. New Zealand also introduced a discussion on the possibility of a meeting of APEC Chief Scientific Advisors for consideration by SOMs. Russia also introduced a proposal to increase the number and scope of bilateral university partnerships in the APEC region (APEC cross border education network). While the proposal received some support, a number of economies noted that this proposal covered aspects beyond their central government’s jurisdiction. SOM also discussed a proposal from the Health Working Group (HWG) on Maternal and Child welfare which was introduced by the HWG Chair as a way to ensure economic growth continues for future generations.
ECONOMIC AND TECHNICAL COOPERATION

The SCE Chair updated the meeting on the outcomes of the SCE, SCE-COW and SCE-COW Policy Dialogue on Food Security. The key outcome of the Policy Dialogue was a recognition among the attendees that Food Security issues do touch upon the work of many fora and that APEC’s comparative advantage is this wide range of expert meetings and its relationship with the business community. Highlights of the SCE and SCE-COW meetings included discussions on possible approaches to take in the future on cross-cutting issues, specific references were made to food security, the Travel Facilitation Initiative and Blue Economy. On the recommendation of the SCE Chair, SOM endorsed a minor change in the “Guidelines for Lead Shepherd/Chair and Deputy Lead Shepherd/Chair of APEC Working Groups and SOM Task Forces” (Document No. 2012/SOM1/SCE-COW/004) and noted the approved annual work plans of 15 ECOTECH fora.

Indonesia also presented a proposal on Blue Economy which is aimed at addressing sustainable management of marine resources, including gaining international acceptance of conservation and sustainable management through work in three areas: reducing unsustainable fishing practices; climate change and coral reefs; and, promoting regional connectivity. Strong support was indicated for this proposal and comments will continue to be submitted intersessionally.

BUDGET AND OTHER MANAGEMENT ISSUES 

Budget and Management Committee (BMC)

The Chair of the BMC briefed on the first meeting of the Budget and Management Committee held on 10 February 2012 highlighting elements as presented in the BMC report (Document No. 2012/SOM1/004). The 2012 BMC Work Plan was discussed and approved which includes strengthening the Committee’s oversight of the Secretariat’s operational budget and financial position; maintaining momentum on ongoing project management reforms and undertaking new reforms including the continuation of the multi-year project pilot program. The BMC hopes to receive and approve additional multi-year projects this year and will review the results of the pilot program in 2013. The BMC also agreed to progress work on the proposed long-term evaluation of APEC projects including the establishment of a Small Working Group on evaluations. Other project management reforms outlined in the work plan include the completion of the upgrading and digitization of the Project Database increasing the user friendliness of the project guidebook.  

APEC Secretariat’s 2012 Operational Plan

The Executive Director of the APEC Secretariat briefed the meeting on the APEC Secretariat’s 2012 Operational Plan (Document No. 2012/SOM1/002), which addresses the five strategic intents contained in the 2010 Strategic Plan of providing high quality advisory, operational and logistical/technical services; project management; communications, outreach and media activities; research and policy support; and managing internal resources and strengthening processes.

Highlights to realize those strategic intents include an Annual Training Plan; continuing the Secretariat’s team-building activities; preparation of Program Directors’ (PDs) individual Work Programs; improving project processes; continuing the longer-term, multi-year strategic project pilot; complete the digitization of the APEC Project Guidebook and the project database by the 1st quarter of 2012. The Secretariat will also be completing phase 3 of the Communications Roadmap and prepare for a review and development of new strategies in 2013; continue with the work of the Policy Support Unit (PSU) and at same time, work towards the integration of the APEC Secretariat and PSU through an in-depth mapping exercise of finance, admin and human resource functions of the Secretariat and the PSU by the second quarter of 2012. Efforts will also be made at upgrading IT services including a proposed move towards a cloud computing platform and development of a Business Intelligence System (BIS). 

Fixed Term Executive Director (FT-ED) 

The meeting was briefed by Ambassador Ovechko on discussions by Senior Officials regarding the Fixed Term Executive Director selection process which had taken place over two days in closed door sessions. After careful consideration, Senior Officials narrowed down the list of qualified applicants to a shortlist of 6 candidates as presented in restricted Document No. 2012/SOM1/039. On next steps the APEC Secretariat has been tasked to invite shortlisted candidates for the interview to be held in APEC Secretariat on 2 April 2012 coinciding with CTI2 and related meetings in Singapore. APEC Secretariat will also be required to work out procedures and develop a list of questions for the interviews. After the interviews in Singapore, the shortlist would be further narrowed down to 2-3 candidates to be interviewed in SOM2 in Kazan. Alternatively, if a consensus candidate could be agreed upon after the first set of interviews, the next round of interviews in Kazan would not be required and the consensus candidate will be invited to Vladivostok in September 2012 to be introduced to ministers at AMM. Ambassador Ovechko emphasised that any political support for candidates or any kind of pressure on the issue would be considered inappropriate. 

The meeting endorsed the shortlist of names and 2 April 2012 as the date for interviews in the APEC Secretariat in Singapore.

OTHER BUSINESS 

Delegation of Authority to Working Groups and Committees to approve non-member participation

The Executive Director of the APEC Secretariat briefed the meeting on the authority to APEC fora to approve non-member participation in APEC activities (Document No. 2012/SOM1/003).  In SOM2 2002, SOM decided to delegate the authority to APEC fora to approve non-member participation for a trial period of three years, from 1 January 2003 to 31 December 2005. After the expiry of the trial period, it was renewed in 2005 and again in 2008, each time for three years. The authority for APEC fora to decide on non-member participation expired on 31 December 2011. The rationale of delegation of authority is to relieve SOM Chair and Senior Officials from the work load of dealing with the non-member participation requests and allow them to focus on higher level issues. The appropriate Guidelines have been developed to assist the various fora in their deliberation and members can still participate in the decision-making through their representatives in the various fora. 

As there were no comments, the delegation of authority to approve non-member participation by Working Groups and Committees was extended for a further three years till 31 December 2014.  

ACKNOWLEDGEMENT OF “FOR INFORMATION” ITEMS

APEC ASPIRE Prize

The Chair briefed on Russia’s theme of “Health Innovation” in 2012 for the APEC Science Prize for Innovations, Research and Dedication (ASPIRE). The prize, established last year with the awards ceremony held for the first time in San Francisco had the theme of “Green Growth”. The ASPIRE award will seek nominations from young scientists in the field of bio-science, bio-chemistry, bio-engineering, bio-genetics, molecular biology and so on. As in 2011 the prize will be sponsored by John Wiley & Sons.

Best Practices on Inclusive Growth in APEC Economies

Peru briefed on inclusive growth, one of the elements of the APEC Growth Strategy and proposed to organize a workshop in 2013 on “Best Practices on Inclusive Growth in APEC Economies” with the ultimate goal of adopting better social policies to further inclusive growth (Document No. 2012/SOM1/021). The proposal plans to include representatives of international organisations, academia, senior officials and non-governmental organisations. Following the workshop event, a High-Level Policy Dialogue on Inclusive Growth is planned for 2014, which would present policy recommendations and advice to the Ministerial Meeting on Inclusive Growth to be held sometime after the said dialogue in 2016. 

APEC and the G20

Mexico as the Chair of the G20 in 2012 briefed on the current priorities of the G20, namely:  economic stabilisation and structural reforms as a foundation for growth and employment; strengthening financial systems and fostering financial inclusion and promote economic growth; improving the international financial architecture in an interconnected world; enhancing food security and addressing commodity price volatility; and, promoting sustainable development, green growth and the fight against climate change. Mexico extended an invitation to Senior Officials to talks taking place in Mexico and for their collaboration in order to find synergies between the work being done in APEC and the G20.

Farewell

The meeting bid farewell to Ambassador Elard Escala, Senior Official from Peru who would be leaving the APEC fold for a new posting after SOM1. 

Document Classification List

The Document Classification List was approved without amendment.

_____________________________
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