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E-Commerce
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Mission of Rakuten Asia

Build eco-systems and promote cross-border EC in the Asiaregion

Boost EC in Asia ‘

Build Eco-System ‘

Confidential
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Rakuten
E-commerce Model
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Most e-commerce
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Rakuten approach - WeCommerce

You are not buying from Vending Machine

You are buying from Shop (People) behind the computer screen
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Vogamoda (Indonesia)

One of the leading ladies fashion merchants in
Rakuten Belanja Online
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Vogamoda (Indonesia)

Making Sticky Landing Page Generating High CVR through Time Sale
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YR-REQUEST (Thailand)

' YR-BEQUEST
~ WATCH SHOP

“Learning EC business from Rakuten”

e
\ 0843501805
'QEB 084-2566116

Selling Watches and Jewelry
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TBJ (Chinese Taipei)

“We are known as King of Steak in Chinese Taipei!”
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Rakuten
Cross-Border
E-commerce Model

The scheme of Global Market (Japan = Overseas)

Global platform for private import from Japan

= People overseas can buy Japan goods safely

Users overseas Auto-translated Japan
websites
‘ : — —
A wealth of

- I ¢ v 1B A
Traffic from overseas

Japan goods

_____________________________________________________________________________________________

Support Sertices !

Business tool

Credit card- Inquiries from Provide tools to
paypal etc overseas merchants

___________________________________________________________________
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Products sold well (Japan =0verseas)

Food ::jfapan orig

Textbook :
i, Japanese education
forkid

Issues for Expanding Cross-Border EC Businesses

QELEREOIEUGIEN [tems that can be imported/exported differ by economy

(@High duty cost

Int’l shipping/Duties/Import Tax/Legal Compliance costs, etc.

3Inconvenience Limits to payment method (even for small amnt.) / Return policies, etc.

GIEULIECENEWEM | imits to what users/businesses can engage each other

ORI INNEYCIGEN Methods of marketing/exposure differ depending on member economies

i

EC businesses in each economy are experiencing rapid growth
However, many hurdles exist to realize cross-border trade
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Case 1:Regulation of imported goods in Member Economy A (Regarding goods only for personal use

Type of Goods

Vitamins

(DRegulatory barriers (e-commerce)

‘ Regulation

Can only order enough for 1 person to use over 1 month. Can have as many pills, capsules, etc. that would be taken
for a 1 month period according to the dosage instructions.

Beauty Products

Can only order enough for 1 person to use over 1 month. (includes non-medicinal items like make-up, soap, detergent,
shampoo, conditioner, etc. )

Y Samples are treated the same way

»Medicinal products (sunscreen, skin cream, anti-dandruff products, etc.) require a statement of approval from the
local government’s Health Bureau.

Food and Drink

2Raw or perishable items are not permitted, it must cost less than 1000 USD (includes both the cost of the product
and the cost of shipping to Member Economy A), weigh less than 10kg in a sealed package, etc.

»Baby formula for a an infant less than 12-months old requires a statement of approval from the local government’s
Health Bureau.

Kitchen items

Package must be less than 10kg

i
Due to a broad array of laws that vary by member economies, cross border trade can
only be achieved by:

-Global businesses that can handle all the different laws

-A small business that focuses on a niche service

MDRegulatory barriers (data Transaction)

Data Protection Regulation

Economy A

Economy C Economy E

=

Economy B Economy D

Differing systems in various economies make it
hard to handle cross-border data transaction

HOX @Rakuten 22

11



7/3/2013

(2)High Duty Cost (e-commerce)

Case 2:Import Tax at Economy A

/_\
e
______ Tax charged on goods across border
L (Goods Price x Custom Duty Ratio)
N o
Tax charged for providing goods/
“““ services in Economy A
] ;
4 (Goods Price + Custom Duty) x 5%
______ Fee charged for promoting trade
(Goods Price x 0.0415%)

i

The user is paying for the cost of the good, international shipping, and other taxes

=Due to the high cost, the average user will not buy frequently

@High Duty Cost (Digital contents)

“WTO Moratorium on Customs Duties on Electronic Transmissions”

".//, WORLD TRADE

>/ ORGANIZATION

Duties cannot be levied on digital contents but regulation
may change anytime

It is necessary to develop a permanent solution to
ensure stability of businesses

HOX ORakuten 24
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Rakuten’s Plan to Help Asia Overcome Internal Barriers

OELEWNELTETMM Can handle Asian laws by setting up companies around the region
(@High duty cost Can aim to reduce import cost with bulk buy system

(@Inconvenience Can introduce services that took root in the local market

CY N ELY o= lal- @ Introduce support for businesses and uses (EX: Provide a multi-language platform)

QIIEINNE G Can do selective product campaigns once Asian consumer trends are understood

i

Rakuten is eager to build the foundation
needed to facilitate Asian cross-border ECI!

Proposal to APEC Workshop

1. Simplify the rules for SMEs to take the lead

2. Standardize the rules among regions/countries
to promote cross-border EC trade

3. Lighten duties as much as possible
to further promote cross-border EC trade
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