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1. Introduction

The Experts Group on Illegal Logging and Associated Trade (EGILAT) is a new body within APEC.  It was established in 2011 in response to statements, decisions, and priorities of Leaders and Ministers, and met for the first time in 2012.

Illegal logging and associated trade is a significant problem facing the Asia-Pacific region, with adverse economic, environmental and social impacts. It is driven by a complex set of factors, including poverty.  EGILAT’s Terms of Reference provide that its overall goal is to enhance the efforts of member economies to take concrete steps to combat illegal logging and associated trade, promote trade in legally harvested forest products and support capacity building activities in member economies. 

EGILAT developed this Strategic Plan to guide its work over the five-year period 2013 – 2017. During this period, the EGILAT will focus on combating illegal logging and associated trade in timber and timber products. The Plan is informed by EGILAT’s Terms of Reference, the relevant statements, decisions, and priorities of Leaders and Ministers, APEC’s Strategic Planning – Process Guide for Working Groups and the APEC Strategic Planning Checklist. 


	2. Vision Statement

EGILAT seeks to reduce levels of illegal logging and associated trade and promote trade in legally harvested forest products, and thereby contribute to APEC’s primary goal to support sustainable economic growth and prosperity in the Asia-Pacific region.

3. Mission Statement

Recognizing that APEC members account for over 50 percent of the world’s forests and approximately 80 percent of global trade in forest products, EGILAT’s mission is to foster sustainable economic growth in the Asia-Pacific region by enhancing the efforts of member economies to take concrete steps to combat illegal logging and associated trade and promote trade in legally harvested forest products. During the period 2013 – 2017, EGILAT will focus on combating illegal logging and associated trade in timber and timber products.


	


4. Critical Success Factors 2013 - 2017

The ability of EGILAT to accomplish its mission and achieve its objectives will depend on a number of factors, including:

· Active participation of trade, forestry and other relevant officials of APEC members in EGILAT’s work.

· Identifying capacity building needs and finding necessary resources.

· Increasing the level of knowledge of APEC members about the trade in legally harvested forest products, with an emphasis on timber and timber products, and illegal logging and associated trade.

· The willingness and commitment of APEC members to take actions to address problems.

· Engaging with other APEC fora whose work interacts with and complements EGILAT’s objectives.

· Engaging and collaborating with industry and civil society, as well as relevant international and regional organizations to raise awareness of and strengthen EGILAT’s activities.

· Facilitating and strengthening law enforcement cooperation and information sharing related to combating illegal logging and associated trade, e.g., by enhancing information exchange among law enforcement networks.

5. Objectives and Key Performance Indicators 2013 - 2017

	Objective
	Key Performance Indicators

	i. Strengthen policy dialogue on combating illegal logging and promoting trade in legally harvested forest products, with an emphasis on timber and timber products
	· Member economies actively participate in EGILAT work. This participation will include, but not be limited to, consistent representation at meetings and active inter-sessional information exchange
.

· All member economies present information at EGILAT meetings on challenges and successes in combating illegal logging and associated trade and promoting trade in legally harvested forest products, with an emphasis on timber and timber products.

· EGILAT collaborates with other relevant APEC fora
, international organizations and regional organizations to address important cross-cutting issues, including but not limited to, law enforcement cooperation, customs procedures, data sharing and use of technology
.

· Successful policy responses are discussed at EGILAT meetings and this information is carried back for discussion within member economies and informs domestic policy responses within member economies.

	ii. Increase knowledge on technical matters related to combating illegal logging and associated trade, including:

· developments in laws, regulations and other measures;

· new technologies;

· data and other information on production, processing, exports, imports and consumption of forest products
	· Member economies exchange information, views, experiences and analyses on technical matters related to combating illegal logging and associated trade and promoting trade in legally harvested forest products, with an emphasis on timber and timber products.

· Representatives of non-member economies, international organizations, regional organizations, civil society and industry attend EGILAT meetings or events to share information.

· EGILAT is seen by other APEC fora and member economies as an important forum for disseminating and gathering information related to combating illegal logging and associated trade and promoting trade in legally harvested forest products, with an emphasis on timber and timber products.

	iii. Increase member economies’ capacity to address illegal logging and associated trade
	· Capacity building needs are identified.

· Resources are secured to implement projects such as, but not limited to, workshops, meetings or other activities that will help build capacity to address illegal logging and associated trade within member economies and at a regional level.

· Member economies take effective measures to combat illegal logging and associated trade and promote trade in legally harvested forest products, with an emphasis on timber and timber products.

	iv. Increase law enforcement cooperation and information sharing related to combating illegal logging and associated trade
	· Development of a working relationship with APEC’s Anti-Corruption and Transparency Working Group and the Sub-Committee on Customs Procedures.

· International and domestic law enforcement agencies combating the trade in illegally harvested timber and timber products are aware of and participate in EGILAT. This participation would include, but not be limited to, sessions focused on sharing of information and collaboration on law enforcement with respect to transnational shipments of illegally harvested forest products.


	v. Collaborate with regional and international organizations involved in promoting sustainable forest management and forest rehabilitation
	· EGILAT’s activities complement initiatives designed to promote sustainable forest management and forest rehabilitation.

	vi. Collaborate with industry and civil society to raise awareness and contribute to national and regional efforts to combat illegal logging and associated trade, and to promote trade in legally harvested forest products, with an emphasis on timber and timber products
	· Representatives of industry and civil society attend EGILAT meetings or events to share information and/or participate in EGILAT projects.

· Increased awareness of the risk factors, scale and scope of illegal logging and associated trade within member economies.

· National and regional efforts on these issues are informed by EGILAT and its collaboration with industry and civil society partners.

· EGILAT is recognized as having contributed to national and regional efforts to combat illegal logging and associated trade and promote trade in legally harvested forest products, with an emphasis on timber and timber products.


6. 
Implementation Schedule
The implementation schedule is updated annually to reflect the EGILAT Work Plan.  The annual work plan for 2013 is attached in Appendix 1.

	Objective
	Actions/Activities

Table to be updated on an annual basis
	Timing
	Lead(s)

	i. Strengthen policy dialogue on combating illegal logging and promoting trade in legally harvested forest products, with an emphasis on timber and timber products
	EGILAT meetings
	Semi-annually
	· All member economies

· Other organizations (by invitation)

	
	Inter-sessional information exchange
	Ongoing
	· All member economies

	
	Reporting out on EGILAT meetings and activities within member economies
	Ongoing
	· All member economies

	
	Support for 2nd APEC Ministers Responsible for Forestry Meeting
	2013
	· Peru

	ii. Increase knowledge on technical matters related to combating illegal logging and associated trade, including:

· developments in laws, regulations and other measures;

· new technologies;

· data and other information on production, processing, exports, imports and consumption of forest products
	Representatives of non-member economies, international organizations, regional organizations, civil society and industry attend EGILAT meetings and events to share information


	Semi-annually
	· Other organizations (by invitation)

	
	Private sector dialogue or other activity to share experiences and disseminate knowledge on new technologies designed to assist effort to combat illegal logging
	2013-14
	· tbd

	
	Joint meeting with the Sub-Committee on Customs Procedures
	2014
	· All member economies

	iii. Increase member economies’ capacity to address illegal logging and associated trade
	Workshop or other activity on developing timber legality assurance systems
	2013-14
	· tbd

	iv. Increase law enforcement cooperation and information sharing related to combating illegal logging and associated trade
	Joint meeting with the APEC Anti-Corruption and Transparency working group


	2013-14


	· All member economies

	v. Collaborate with international and regional organizations involved in promoting sustainable forest management and forest rehabilitation
	Invite representatives of international and regional organizations to participate in EGILAT meetings or other activities to share information and experiences and identify opportunities for further collaboration
	2013-15
	· Chair

	vi. Collaborate with industry and civil society to raise awareness and contribute to  national and regional efforts to combat illegal logging and associated trade, and to promote trade in legally harvested forest products, with an emphasis on timber and timber products
	tba
	
	


APEC’s Mission Statement





APEC is the premier Asia-Pacific economic forum. Our primary goal is to support sustainable economic growth and prosperity in the Asia-Pacific region.





We are united in our drive to build a dynamic and harmonious Asia-Pacific community by championing free and open trade and investment, promoting and accelerating regional economic integration, encouraging economic and technical cooperation, enhancing human security, and facilitating a favorable and sustainable business environment. Our initiatives turn policy goals into concrete results and agreements into tangible benefits. 








� Examples are provided for illustrative purposes.


� Other APEC groups that may be relevant to the work of EGILAT include the Sub-Committee on Customs Procedures, Market Access Group, Regulatory Coherence Group, Anti-Corruption and Transparency Working Group, Policy Partnership on Food Security Management Council, Subcommittee on Standards and Conformance Trade Facilitation and the Committee on Trade and Investment.


� Examples are provided for illustrative purposes.


� Examples are provided for illustrative purposes.






