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SCE Chair’s Report to SOM

The third meeting of the SOM Steering Committee on ECOTECH (SCE) was held in Medan, Indonesia on 3 July 2013.  Key outcomes of the meeting were as follows:

1. SCE endorsed the recommendations in the Survey Report of SCE Fora and Economies.  The recommendations will be reported to SOM through a SCE Report on Improving ECOTECH in APEC.


2. SCE noted the pilot project monitoring and evaluation work undertaken by BMC.  SCE expressed its support for that work and will include recommendations to support project capacity building monitoring and evaluation in the SCE Report on Improving ECOTECH in APEC.


3. SCE considered the progress to date in establishing the policy partnerships and discussed some initial problems with their operations.  While SCE was, in general, supportive of the policy partnership model, it noted that further work was required to address those problems with ABAC involvement.


4. SCE took note of progress to date on the draft workplan for the APEC Initiative on Mainstreaming Ocean and Related Issues.


5. SCE noted progress to date by SCE fora in preparing draft strategic plans.  Members were asked to provide comment on the plans to assist fora to improve their focus, where required.


6. SCE endorsed the 2013 Fora Report.


7. SCE endorsed the Telecommunications Working Group and Agricultural Technical Cooperation Working Group responses to the recommendations of their independent assessment undertaken in 2012.  SCE noted that the Policy Partnership on Women and the Economy would provide responses to their 2012 independent assessment after their management council meeting in early September.


8. SCE endorsed the independent assessments of the Experts Group on Illegal Logging and Association Trade; Energy Working Group; and Counter Terrorism Task Force.  SCE agreed on its response to the recommendations provided in those reports.  SCE noted that the independent assessment report of the Transportation Working Group would be finalised intersessionally.


9. SCE endorsed the Counter Terrorism Task Force Chair’s proposal to transform that forum into a working group.


10. SCE agreed that the Human Resources Development Working Group; Health Working Group; Tourism Working Group; and Mining Task Force would undergo independent assessment in 2014.

Recommendation

It is recommended that SOM endorses this report.

Summary Report – SOM Steering Committee on ECOTECH

3 July 2013

Medan, Indonesia

The third meeting of the SOM Steering Committee on ECOTECH (SCE) was held in Medan, Indonesia on 3 July 2013.  It was attended by representatives of all 21 economies, including Senior Officials from 19 economies, the Executive Director of the APEC Secretariat, the PECC and ABAC.  

The meeting was chaired by Mr Tan Jian, Senior Official of China for APEC.  The Vice-Chair of the meeting was Ambassador Yuri Thamrin, the SOM Chair from Indonesia.

1. 
Welcome by SCE Chair, Mr Tan Jian
The SCE Chair welcomed members to the third and final SCE meeting of 2013.  The SCE Chair commented that the agenda, particularly through item 3, offered the opportunity to consider how to improve APEC’s work on undertaking ECOTECH effectively.  He suggested that the survey of fora had been a useful exercise in obtaining bottom up views as well as opinions from economies.  

The SCE Chair said that he would like to see support for including a contribution on ECOTECH into this year’s AMM statement.  He thought it would be appropriate for SCE to prepare a brief statement, perhaps just a couple of paragraphs, on the importance of APEC focusing on effective ECOTECH agendas and activities and referring to and endorsing the steps agreed at this SCE meeting.  

2.
Adoption of the Agenda
The SCE Chair proposed that item 3.3 be considered first before considering the remaining items in order.  The agenda (2013/SOM3/SCE/001) was adopted as amended.

3.
Improving Economic and Technical Cooperation in APEC
3.3 SCE to discuss how the policy partnership model is unfolding in practice.
The SCE Chair noted that following from some of the concerns expressed during discussion at SCE2 he wanted to give SCE members an opportunity to consider the policy partnership model.  He noted that there were now three policy partnerships and the model was still developing in practice.  It was too early to be undertaking any type of formal review of the policy partnership model but it was a good idea to at least take some time to consider whether there were any areas that would require immediate attention or provide a heads up to discussions needed next year.  The SCE Chair noted that the Secretariat had prepared and circulated a very brief background document on the three policy partnerships (2013/SOM3/SCE/004).

Mr David Dodwell from ABAC made a presentation supporting his document (2013/SOM3/SCE/35) on optimizing business inputs to APEC through policy partnerships.  He noted that the views he expressed did not represent a formal position from ABAC yet and this topic would be discussed at an ABAC meeting in the week commencing on 8 July in Kyoto.  He noted that the concerns he was raising were more directed at business than officials.  Within the policy partnerships there was no mechanism to develop a regional business view, the status of some business members was unclear, the authority of a business person to represent a regional view may not be underpinned by anything and therefore the business advice may not have clear standing.  There was the possibility that ABAC may find policy partnerships are not a useful vehicle leading to them falling into disuse.  Mr Dodwell noted that no business people attended the PPSTI meeting in Medan and at the PPFS meeting about seven out of 65 attendees were from business.  There was a need to energize business engagement. He noted that document access pre-meeting was also a problem.  ABAC needed to work out an alternative approach that provides a greater chance of success and would be in contact with SCE officials again about this.

The SCE Chair noted it was only early in the life of policy partnerships but thanked Mr Dodwell for his views as this discussion provided senior officials with a chance to provide guidance and views.   Economies expressed support for policy partnerships.  A number of economies emphasised that private sector involvement did not mean just business but also academics and social organisations.  Economies expressed hope that ABAC could establish a clearer understanding about business involvement in policy partnerships.  The importance of clear agendas being developed and shared with members ahead of meetings was emphasised.  The United States commented that the PPWE meets late in the year resulting in it having trouble getting into its stride and that a working level meeting early in the year was needed.

Mr Dodwell thanked members for their comments and would take account of them.  He noted that ABAC members did not cover every sector and so had problems when topics moved to a gap in ABAC coverage.  He thought a business pre-meeting before PPFS may be required to help build business consensus.  He commented that the lack of progress at PPFS had to some extent been addressed.  The APEC Secretariat Executive Director observed that all the policy partnerships face different issues.  He noted that the Secretariat was working on implementing greater use of virtual meetings that may assist with preparing for policy partnership meetings.  He noted that business members could get access to documents as required but the Secretariat would need direction as to who gets access.

The SCE Chair emphasized the role of SCE to review the functioning of the fora and the responsibility of Senior Officials to provide guidance in this regard. Problems of the policy partnerships should be acknowledged and treated, better at the early stage. With the aim of making this model work, SCE would further address this issue in its coming meetings, taking into account ABAC’s views.
3.1 SCE to consider the report on the survey of SCE fora and economies.
The SCE Chair noted the decision at SCE1 to undertake a survey of fora and economies seeking views on the effectiveness of SCE’s work, capacity building and communication.  The report of that survey (2013/SOM3/SCE/002) contained ten recommendations, which, together with any additional ones members might have, were for SCE's consideration and endorsement. 

Economies supported the recommendations. Support was expressed for the SCE-COW meeting allowing for more discussion, especially to coordinate cross-cutting issues.  Likewise allowing time for Chairs and Lead Shepherds to meet informally would help.  Economies supported the idea of reducing the administrative burden on fora but noted the need for workplans to be developed annually.

The limitations of SCE being able to take a more active role in strengthening ECOTECH were mentioned.  SCE needed to focus more on multi-year cross-cutting work supported by capacity building but also needed to be clear on priorities and how much work could be focused on at one point in time.  The challenge was how to limit the volume of work that was being focused on given that new priorities were added each year into the leaders' declaration while existing work continued. More intersessional work with continuing support from the Secretariat would be required. Lack of funding was raised by several economies. 
Canada cautioned against more dialogues without concrete ideas for what should be achieved and noted that the level of the SCE plenary could be lowered to the same level as CTI to avoid senior officials’ needing to deal with minutiae.  Thailand noted that such an approach would take SCE full circle to where it began as a lower level body and was subsequently elevated to senior official level to highlight ECOTECH issues.  The level of representatives at SCE was less important than how the work was done and being clear on objectives.  

Singapore highlighted working with the PSU to assist ECOTECH topics.  The SCE Chair noted that the PSU had a mandate to assist SCE and encouraged SCE to make better use of PSU's expertise to support ECOTECH.

The SCE Chair noted that the results of this discussion and the one on the next item would be put into a short report for SOM.

3.2 SCE to receive an update on the BMC Small Working Group on Project Issues
The SCE Chair noted that BMC had commissioned a study that looked at how the monitoring and evaluation of APEC funded projects could be improved. Ms Weiser, one of the consultants who prepared that report, updated SCE on the report’s findings. She informed that the project involved a pilot on introducing an evaluation framework for APEC projects.  The findings included that guiding documents, such as strategic plans, were often not tightly defined; streams of work did not always have common objectives or were one off or not measurable; aims were sometimes too broad, for example to share experience; projects did not always define who the participants should be or address the need to target the right participants; and indicators of success are often limited. The recommendations from the pilot included the need to be more explicit about who was intended to benefit, what capacity was being addressed and therefore who were the right people or organisations to target for participation.

Ms Nadira Mailewa from the APEC Secretariat Project Management Unit (PMU) provided an update on the actions BMC had determined to take in the next six months.  Project proposal templates would be amended to promote the collection of contact information; focus on candidate selection; encourage demand-driven activities; check if training met aims; and encourage building institutional capacity.  The self-evaluation form would be amended to move beyond satisfaction with the training to how would the knowledge gained be applied.  Needs assessments linked to strategic plans were encouraged.  Work would also take place to establish a baseline for information collection.

Economies supported the changes that were proposed from the BMC project.  Thailand raised the idea of the need for a gatekeeper who was more neutral than economies, for example the PMU, to stop poor projects.
The SCE Chair proposed two recommendations to SCE flowing from the BMC project:

· SCE supports BMC’s efforts to institutionalize an evaluation framework for APEC capacity building projects, especially in respect of participant selection and stronger evaluation.

· To support BMC’s efforts to institutionalize evaluation of capacity building SCE will encourage fora to identify capacity building needs as part of their strategic planning and annual workplan development processes.

SCE endorsed the recommendations.

3.4
Indonesia to brief on the draft of APEC Initiative on Mainstreaming Ocean Related Issues and Work Plan and to seek endorsement from the SCE.
Indonesia made a presentation updating SCE on progress on development of the mainstreaming ocean related issues workplan.  It was proposed that senior officials through the SCE could oversee the initial implementation of the workplan, possibly through establishing a steering council on mainstreaming ocean issues.  Monitoring could be through a report to CSOM and operate from 2014 to 2018 initially.  Japan commented that APEC’s work on food security was very focused on the supply side but it was also important to look at the demand side, for example fish consumption which has increased fivefold over 50 years.

SCE endorsed the initiative and workplan.

4.

Strategic Plans

4.1 SCE to consider progress by fora on the preparation of draft strategic plans.

The SCE Chair provided an update summarising progress on preparation of strategic plans (2013/SOM3/SCE/006). Not all strategic plans have been drafted on time but all fora appear to be on track to have one ready before the end of the year.  The SCE Chair suggested that the Secretariat keep following up with fora that are still drafting their plan and encourage them to finalise and submit their draft to SCE as soon as possible.  

The SCE Chair proposed that members send any comments on the draft plans of fora to the Secretariat’s SCE Program Director by the end of July at which time he will compile the comments and pass them to fora for their consideration.  For plans that were received after SCE3 the same process would be followed but a different timeframe for comment would be required.  He expected that the proposed final plans would be circulated after CSOM, perhaps in November, for final endorsement.

The SCE chair noted that members could see in the documents for SCE3 a number of annotated comments provided by TATF covering some of the strategic plans.  He understood that TATF would be able to continue to provide such comments on all plans in due course.  The SCE chair asked Mr Jim Waller from TATF to share his thoughts with us on the quality of the plans he had reviewed so far.

Mr Waller commented that most fora he had reviewed had made an excellent start but some had taken the easy way out.  Some could be more visionary or define success factors more closely.  Planning parameters should be focused on competence, stakeholders and resources.  Thinking about that had brought some groups down to earth.  On objectives he observed a lot of “enhancing” being mentioned but what did that mean?  The objectives should be SMART: specific, measurable, agreed, realistic and timely.  Many objectives were not specific, for example “increasing” something.  Some plans had a long list of objectives but needed to try to prioritise them.  KPIs also should follow the SMART pattern, particularly being measurable.  Even the best plans did not have a numerical target linked to an objective.  Both results oriented and process indicators can be measurable and fora should take some targets on.  Process indicators should be reasonably easy to set out for groups, for example having a number of workshops and training a number of people.  

Economies commented on the importance of strategic plans having specific objectives and clear outcomes.  PECC emphasised the importance of aspirational targets, as even if they were not met they helped to focus thinking.

The SCE Chair commented that strategic plans were an important step for APEC to improve the work of fora and help them align to leaders priorities. He asked economies to provide comments to the Secretariat to fulfill their responsibility to provide guidance.  Members should send comments to the SCE Program Director by the end of July who would compile them and pass to the fora for consideration.  

5.

SCE Fora Report

5.1 SCE to consider the 2013 Fora Report.

The SCE Chair explained that the Fora Report compiles a reasonably detailed set of activities undertaken over the last year by the SCE fora.  It is provided for member’s information and is drawn upon during the preparation of the ECOTECH annual report to SOM and ministers.

SCE endorsed the report.


6. 

Independent Assessment of SCE Fora

6.1
TELWG, ATCWG and PPWE to report on progress implementing the recommendations of their 2012 independent assessment recommendations.

The SCE Chair noted SCE had received reports from the Telecommunications and Agricultural Technical Cooperation Working Groups concerning the implementation of their independent assessments from 2012 (2013/SOM3/SCE/024 and 2013/SOM3/SCE/025).  He noted that a report had not been received from the PPWE however that group had indicated that they would finalise a report at their management council meeting on 6 September and SCE would therefore need to consider that report intersessionally.

SCE took note of the reports from TELWG and ATCWG.

6.2  SCE to consider the independent assessment reports of EGILAT, EWG and TPTWG.

The SCE chair noted that independent assessment reports on EGILAT and EWG were received (2013/SOM3/SCE/026 and 2013/SOM3/SCE/028).The Secretariat has prepared tables including the recommendations from the assessments and suggesting proposed responses to the recommendations (2013/SOM3/SCE/027 for EGILAT and 2013/SOM3/SCE/029 for EWG).


The SCE Chair noted that the draft report of the independent assessment on TPTWG indicated no substantial problems with the group and suggested some fine tuning.  However the recommendations in that report required a little more work to make them operationally feasible for the TPTWG.  The TPTWG was meeting concurrently with SCE in Bali and would consider the draft report and provide suggestions to the assessor.  He expected that the assessor would have a final report ready by the end of July for SCE’s intersessional consideration in August.

Members discussed the Recommendation SCE1 in the EGILAT independent assessment that involved forming a Forestry Working Group.  Canada suggested that such a group was not needed.  China commented that there was support in their economy to establish the group.  Chile stated that they believed there were mixed views within EGILAT about the need for a forestry working group and thought that as EGILAT was relatively new it would be better to leave the arrangement as it was for now.

The SCE Chair noted that it was difficult for SCE to support the establishment of a Forestry Working Group at this time.

SCE agreed to the proposed responses to the EGILAT independent assessment (2013/SOM3/SCE/027).

SCE agreed to the proposed responses to the EWG independent assessment (2013/SOM3/SCE/029).

6.3
SCE to consider the independent assessment report of the CTTF and consider the CTTF Chair’s request to transform CTTF into a working group.

The SCE Chair noted that an independent assessment report for CTTF (2013/SOM3/SCE/030) and a paper from the CTTF Chair (2013/SOM3/SCE/032) seeking SCE’s approval to transform the CTTF into a working group. There was also a table summarising the independent assessment recommendations and proposing responses (2013/SOM3/SCE/031). 

Economies expressed support for the CTTF transforming to working group status. Some economies requested that the group remain focused on the secure trade and investment related aspects of counter terrorism.

The transformation of the Counter Terrorism Task Force transforming into a working group received SCE's approval. 

SCE agreed to the proposed responses to the CTTF independent assessment (2013/SOM3/SCE/031).

6.3 SCE to consider which fora should undergo independent assessment in 2014
SCE endorsed the Secretariat’s paper (2013/SOM3/SCE/033) recommending that the following fora undergo independent assessment in 2014:

· Human Resources Development Working Group

· Health Working Group

· Tourism Working Group

· Mining Task Force


7.
Other Business

7.1
Document access - Members will be invited to decide on the classification of all documents relating to this meeting.

The Document Classification List (2013/SOM3/SCE/000) was agreed without amendment

The SCE Chair summarised the next steps:

· a SCE Chair’s report would be provided to SOM3

· based on the outcomes of items 3.1 and 3.2 a report on the recommendations agreed would be provided to SOM3 for endorsement

· some draft paragraphs for AMM statement would be prepared and provided to SOM Chair for consideration

The SCE chair thanked the SCE Vice-Chair, Ambassador Yuri Thamrin, senior officials, the APEC Secretariat Executive Director and the SCE Program Director for their support.  
Before concluding the last SCE meeting for the year, the SCE Chair offered some of his thoughts on ECOTECH: 1) ECOTECH should be seen as one of the pillars supporting APEC.  Given that diversity was the most salient feature of APEC, ECOTECH was needed for regional economic integration; for advancing the TILF agenda; and for reducing economic disparity among APEC members.  2) There was a gap between what ECOTECH should be and what it actually was.  3) ECOTECH would be only as good as member economies want.  Member economies should better coordinate among themselves on priorities and within themselves, say between foreign affairs and other departments.  4) APEC had many successful ECOTECH projects and a better partnership as compared with many other organizations. There should be reasons to be optimistic about improving the work of ECOTECH.

