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Making the most out of external 
researchers

Analysis

“...experience makes clear that the most 
important contribution to quality 
decisions is not the precision of 
calculations, but the action of analysis ‐
questioning, understanding real‐world 
impacts, exploring assumptions.”

OECD 1995, Control and Management of Government Regulation
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Frameworks
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The model is used internationally 
so is credible 

High credibility, widely used 
internationally 

Not product specific, wide 
applicability 

Allows for dynamic efficiency gains, 
focus on change in the state of a 
product, rather than how it is directly 
done 

Theoretically straightforward and 
encourages trade creation within 
the region 

Less exposure to exchange rate and 
external influences 

 Administratively straightforward and 
consistent once implemented 
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Incentives to produce inefficiently Product specific, depending on the 
change variable (chapter, heading 
etc) 

Vulnerable to external shocks 
and the exchange rate 
(particularly for those operating 
close to the margin) 

High initial compliance costs 
establishing change rules 

Increased risk for firms close 
operating close to the threshold 

Requires consistency in tariff 
nomenclature and understanding of 
the HS system 

Compliance costs   

Threshold can be confusing  

Outdated by technology  
 

Governance
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Evaluation


