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New Zealand’s Approach to Monitoring,
Control Surveillance and Enforcement

Getting better value from our fisheries resources through technological

innovation

Roger Smith, Deputy Director General for China Relations — Ministry for Primary Industries

MCS & E approach in New Zealand

* Our objective
 Maximising voluntarily compliance

+ Effective deterrence
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using technology to

maximise voluntary
compliance

MCS & E tools

 Suite of MCS tools

« National Plan of Action for IUU fishing

* FAO Port State Measures Agreement
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Technology helping MCS

Technology enables more targeted and better
targeted MCS&E activity

 Monitoring tools

Satellite tracking of vessels (VMS)

Remote sensing data (sea surface temperature, chlorophyll,
surface currents),

Electronic catch/effort reporting

Development of MPIs new compliance database tool (FOCUS)
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Technology and monitoring — continued

Aerial surveillance platforms

UAVs and drones in the future

Motion controlled cameras

Bio-chemical analysis of fish/shell fish

Observers and electronic monitoring

« Use of observer coverage

« Potential of electronic monitoring by observers




IMCS and the 5% Global Fisheries

Enforcement Workshop

* New Zealand will host the next IMCS Network
workshop

* March 2016 in Auckland

* E-monitoring

Electronic monitoring by camera

« Difficulties with observer coverage in inshore
fisheries
* Logistical and operational constraints
* “Observer bias”

* |ssues faced in trials
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Electronic monitoring - continued

» Why do we need better information?

* Project objectives




