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APEC SKILLS DEVELOPMENT 
CAPACITY BUILDING ALLIANCE 

(ASD‐CBA) 

Workforce Development Agency, Ministry of Labor 
Chinese Taipei

RELEVANCE
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Human Resource 
Development 

within the APEC region 

Gap between 
education & employment 

Globalization,
tech advance,
socio‐economic evolution 
are changing VT and our 
workplace

Skillsets 
mismatch & needs 
for skill upgrade

High 
Youth unemployment & 

underemployment
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A SYNERGY APPROACH
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Forum & Workshops 

The Alliance The Alliance  A Digital platformA Digital platform

Best practiceBest practice

• Archives 

• Online community 

• E‐learning material 

• Develop models for best VT
practice to enhance employability 
/work‐readiness  

•Workshops for senior VT trainers 
and managers 
•Certified curriculum and 
assessment design short course 

The 
Alliance
The 

Alliance

• Connect, interact & share
• Free VT consultation service 
• The ASD‐CBA institute: venue,  
facility & the team on offer

PROJECT OUTPUT 
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Key 
output

Models for 
Best VT 

practice for 
employability 

Archives of 
ASD‐CBA
forum & 

workshops

A long‐term 
collaborative 
VT Network  

An ASD‐CBA
Digital
platform
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THE ASD‐CBA INSTITUTE
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Venue and 
facilities 

Consultation 
and 

Alliance team 

VT know‐how 
and 
courses

International 
collaboration 

DEVELOPMENT OF
THE BEST VT PRACTICES MODELS
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1.
Research

2.
Key 

stakeholders’   
participation 

3. 
Develop 
drafts

4.
Circulate 
draft and 
revise

5.
Publish and 

share
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THE ASD‐CBA E‐PLATFORM
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A multipurpose
e‐platform  E‐learning material 

Online community,
archive and contact

CONNECT PEOPLE & INSTITUTES
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People 
to

people

Dialogue, 
network, 
train, 

participate 

Institute
to

Institute

Gov.  
officials

Trainer/ 
instructor

VT 
manager 
& scholar

VT 
institutes

Industry
/unions

Capacity 
building 
institutes

Liaison, 
collaborate, 
resource 
sharing 
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OBJECTIVE 1:

↑COLLABORATION & QUALITY OF VT 
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1.Collaboration 
to enhance 

quality of VT

● The alliance facilitates networking & 
collaboration between VT providers and 
key stakeholders within the APEC 
community.

● A digital platform makes it easier for 
cross‐border interaction & information 
sharing.

●Enhance quality of VT through networking, 
collaboration, resource & information 
sharing, workshops, etc. 
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OBJECTIVE 2:

BEST VT PRACTICE FOR EMPLOYABILITY 

2. Best VT 
practice for 

employability

● Share and disperse models and 
know‐how for best VT practice to 
enhance trainees’ employability & 
work‐readiness.

● Best practice models may also facilitate 
skill mobility within APEC region.

●Identify and develop models for best VT 
practice to enhance employability.
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11

OBJECTIVE 3:
↑HRD & PROSPERITY WITHIN APEC REGION

3.↑HRD 
& 

prosperity

● The synergy approach helps to ↑ 
effectiveness of HRD.

● Enhance HRD to boost 
productivity and bring down 
unemployment.

● Foster prosperity through HRD.
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VIDEO
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THANKS FOR LISTENING &
INVITATION FOR PARTICIPATION !


