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The globalization of trade 

Since the 90’s of the last century, global economy highly permeable and dependent 

each other, the process of globalization increased and shows obvious global character 

for food trade area.
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With world integration economic background, the globalization of food safety go 

obviously, any region food safety problem may lead to global problem. Food safety is 

no longer as a problem for one country, one region or one company, it is a global 

problem.

With economic and trade globalization increased, food safety "Butterfly Effect" could 

be more remarkable.
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Influenced by Chinese food

55

 International trade of Chinese food and agricultural products are increased, in 2014, 

Chinese food import and export total value over 4000 billion US dollar, agricultural 

products reached 120 billion US dollar, almost covering all over the world. It is very 

important for ensure global food safety when China food safety level improved.

 During the age of Globalization, dealt and resolved food safety issues need to work 

closely with all the parties in the world.

China's imports of food trade volume China's exports of food trade volume

66

Building emergency cooperated 

system, to enhance ability for resolving 

international food safety emergency 

risk.

Improving information disclosure 

sharing system, strengthen information 

transparency and authority, ensure the 

customers knowing right. 

Building regular discussion system, 

making food safety communication 

and cooperation based on mutual-

trust as normal.

Cooperation between governments
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Build communication platform
Feedback industry request，improve 

food safety regulatory standards.

Government and enterprise cooperation

Strengthen resource 

synergy between 

Government and enterprise
Cooperated to resolve regional 

and systemic food safety 

problem.

Build risk early warning system
Achieved information sharing,

To face food safety risk together.

Enterprises cooperation

8

 Perfected food safety management 

system, protected food safety.

Compared international benchmarking 

enterprises, referenced advanced 

management thinking, promoting 

management level together.

Strengthen industry synergy, to build 

integrity and self-discipline system.

Achieved culture leading, build food 

industry cultural atmosphere with mutual-

trust, transparent and healthy. 
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COFCO Brief

Fortune 500 companies for 22 
years

State-owned . Diversified  
Manufacturer and service provider  

Founded in 1949, 66 years

8 companies listed in Hong 
Kong and mainland China 

More than 120 brands More than 148K employees
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European (11）

Storage 69.5

Process 98

Transit 400

Africa（1 ）

Storage 0

Process 45

Transit 0

Asia（343）

Storage 2675

Process 6317

Transit 5100

North America（3）

Storage 41.6

Process 0

Transit 100.9

South America
（48）

Storage 366

Process 2548

Transit 1861

Australia（2）

Storage 0

Process 240

Transit 100

Layout the world

Unit:：10KT；10KT/Year

 In 2014, COFCO merged an international agri-product and commodity trading group 

named Nidera and Noble agriculture, built globalization large circulation and large trade 

situation, to make an stable food corridor, business over 140 countries and areas, 

providing grain and food products to one quarter of global population.
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COFCO introduction 

 Currently, total assets of COFCO is around 57.4 Billion US Dollar, No.2 in the industry of 

the world， operation revenue is around 63.3 Billion US Dollar， No.3 in the industry of 

the world， become an international large grain merchant matched ABCD.

57.4 Billion

84 Million 
Ton 54 M T15 MT

148 K146 M63.3 Billion

127

Total asset No.2 in 

the industry

Operation 

revenue No.3 Global staffAnnual business 

volume No.4

Global processing 

capacity

Global food 

transit capacityGlobal storage 

capacity

Global logistics 

facilities
12
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1. Build systems

Risk Management System

Highest Standard in Quality Control 

Quality Control System

Source Control Process Control Final Terminal Control 
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• Raw Material Management
• Supplier Management
• OEM Management
• Project Management
• New Product R&D

• HACCP Plan
• GMP/GAP
• Health Control
• Food Safety Control

• Tag & Identification
• New Product Release
• Warehouse & Logistics
• Complaint Management

Criteria Support Evaluation 

• Management Manual 
• Supply Chain Guidelines
• Supply Chain Standards
•Product Specification& 

Standards

• Organizational Safeguards
• Financial Safeguards
• Service Guidance
• Traceability 
• Information Sharing 
• Crisis Management

• Risk Control 
• Inspection & Quarantine 
• Supervision & Inspection 
• KPI Measurement

 Design COFCO quality safety management systems: including 7 models, 17 sub-systems, 

cover whole process from raw material to consumption terminal, improve COFCO food 

safety control of system risk ability.
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Vision, value and concept of quality

2. Make standards

Industry 
refers to 

lead

Level 1 and 2 units in operation

Industria
l chain 
outline

Industry 
chain 

standard

Product 
standard

s

Individu
al 

system 
standard

Product 
specific

ation

Basic enterprise （ISO 22000）

Level 3 doc. procedure handbook

管
理
手
册

管
理
制
度

其
他
标
准

节
能
减
排
标
准

检
验
标
准

仓
储
物
流
标
准

安
全
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产
标
准

标
签
标
识
标
准

工
艺
技
术
标
准

原
料
标
准

产
品
内
控
标
准

包
材
标
准

Process 
management

Real 
ground

Group

Rule

Method

Standards

Guide

Top
design

General 
purpose

Laid down 823 kinds of food safety management rules and standards around this 17 

sub-systems, to ensure uniformity when arrangement those food safety 

management rules.
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3. Do evaluation

Make evaluate standards and rules for each 17 food safety management sub-systems, by system 

auditing, special evaluation, unannounced inspection, risk monitor and so on activities to evaluation 

and supervision the deviation during arrangement of each units, ensure availability when 

arrangement those food safety management rules.
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Elaborate 
design

Scientific 
evaluation

Depth 
analysis

Continuous 
improvement

4. Strengthen communication 

 In 2011, COFCO became the only China food manufacturer as board member of 

“Global Food Safety Initiative (GFSI)”;

 In 2012, COFCO undertook GFSI “China focus day" as three consecutive years, to 

build industry food safety communication platform;

 Communication with many international famous food company such as Nestlé,  

Danone and Mcdonald , to improved food safety management level.

▲ GFSI China focus day, around 
500 internal/international 

experts attend

▲ CEO of COFCO group  do 
presentation during GFSI 

Focus day

▲ Communication with Nestle

16
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COFCO hopes to enhance communication with 

relevant governments and internal/international 

food industry colleagues, explore new management 

mode for food safety, strengthen competence of 

food safety risk resistance, build steel line of 

protection for food safety.
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Thanks！


