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Today’s conversation

Driving food safety collaboration: the




Quality and food safety at Mars and the
global food safety context

A diverse, global business

Mars’ objective is to
manufacture and distribute fuas]
food products a manner that " Gnenn
promotes mutual benefits
among all our stakeholders.
- Forrest E. Mars, Sr. 1947
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...With brands consumers love

11 Billion-Dollar Brands
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...and a worldwide presence in a global food
supply chain
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Our global agricultural footprint is significant —

6.8 million tonnes of raw materials consumed in 2013

Key Raw Materials By Percentage
of Volume Purchased
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The challenges we're facing
Risks that impact safety, security and nutrition abound throughout the
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food supply chain

FOOD SAFETY and NUTRITION

AGRICULTURAL

FOOD CONSUMER

PRODUCTION

MANUFACTURING CONTACT

« Land Use

« Harvesting

« Post harvest handling
« Storage

« Transportation

Processing Point of sale
Packaging Storage
Storage Handling
Distribution Consumption

POVERTY

Raw Materials ¢ Pathogens e Cross-Contamination

ENSURING FOOD SAFETY
THROUGH THE RIGHT PROCESSES, REGULATIONS, GOVERNANCE

Mitigating these risks helps eliminate poverty, hunger and malnutrition:
Makes more safe, affordable and nutritious food available « Manages environmental footprint
Lowers food production costs ® Expands trade opportunities

Reduces disease burdens, improves health, enhances cognitive capabilities,
opens education opportunities and leads to economic contributions
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Communication and collaboration — why a dual
approach is critical

The food safety domino effect

Starts by addressing Food Safety
with 1 supplier

* Establishing a relationship with a customer
through clear specification and audit

Impacts a supply chain




A problem for one company in one region can be a
problem for the industry globally.... and society
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Consistent, rigorous communication and
collaboration is vital

Communication... Collaboration...
* Should be rigorous, consistent * Drives alignment
 Can drive a strong quality culture, * Enables new and improved
and greater visibility to global solutions and standards through
challenges and solutions exploration and knowledge share

To be truly effective, rigorous

communication and collaboration

must operate in tandem




Driving food safety collaboration: the role of
industry

The role of industry in creating an environment of
food safety collaboration
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Enabling a collaboration culture:
The Mars Global Food Safety Center

Increasing food safety knowledge through expertise,
collaboration and communication

Mars is investing in a Global Food
Safety Center, in China, to expand
global knowledge in critical areas of
food safety management:

The Center will house dedicated
facilities for:

¢ Knowledge capture
* Horizon scanning to identify
potential food safety threats
* Knowledge generation
* Researching new and existing
food safety threats
* Developing new methods
* Knowledge sharing
* Building capability through food
safety education and training.
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¢ Horizon scanning

* Microbiology Research and Training .fﬂ

¢ Analytical Research and Training L

¢ Food Safety Training

¢ Food Safety Communication and
collaboration




In Summary

* There are a number of challenges to overcome
throughout the global food supply chain and there is a
clear need to work together to tackle these.

¢ Food safety issues can have a domino effect. A problem
for one company in one region can be a problem for the
industry globally....and society.

e Communication and collaboration are key to solving
global food safety challenges and must be delivered
together to be truly effective.

¢ Creating an environment for collaboration is pivotal to

expanding global knowledge in critical areas of food safety
management. Industry is well-placed to help enable this.
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