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A

Toolkit for Monitoring and Evaluation, Surveys, and Costing Analysis

IMPROVING DATA FOR DECISION-MAKING IN GLOBAL 

CERVICAL CANCER PROGRAMMES (IDCCP) 

Jennifer Drummond
IDCCP Lead Technical Advisor and Project Coordinator

CDC Foundation

APEC Cervical Cancer Workshop, 23 August 2016

IDCCP

IDCCP Toolkit Introduction
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Session Aims

•Introduce IDCCP Toolkit
•Development 
•Implementation
•Future Vision

•Practical Use and the APEC 
Roadmap

•Next Steps
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To Save Lives

*Use Data that are Collected
*Collect the Data Needed  

Understand Disease Burden Cost & Plan Programs

Estimate Coverage
Show Impact

Improve Quality of Services

WHY IMPROVE DATA?

Share Knowledge and Best Practices
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How to identify opportunities for 
strengthening country data and data 
systems? 

How to estimate and analyse costs 
of cervical cancer screening & 
treatment programmes?  

How to measure population 
coverage of cervical cancer screening 
and secondary prevention? 

How to survey facilities for service 
readiness, service availability, 
service quality? 

How to routinely monitor patients 
and programmes?

Part 1: Cervical Cancer Data and Data 

Systems Assessment 

Part 5: Cervical Cancer Prevention and 
Control Costing – Screening and Treatment 
Module

Part 2: Population-based Survey Modules 

for Cervical Cancer

Part 4: Facility-based Surveys for 

Cervical Cancer

Part 3: Cervical Cancer Patient & 

Programme Monitoring
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IDCCP Toolkit Components
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Measures of Health Impact

Primary Prevention
(Data Systems, Pop Surv)

Secondary 
Prevention

(Full IDCCP Toolkit)      

Cancer Treatment
(Data Systems and Costing 

Analysis)

Palliative Care 
(Data Systems and Costing 

Analysis)

Facilitators and Barriers to Care 
Knowledge, Awareness, Beliefs

(Data Systems, Pop and Fac Surv) 
Access to Services

(Data systems and Fac Surv)

Clinical Services for Cervical Cancer

• Cervical cancer incidence rate
• Stage of cancer at first diagnosis
• Mortality rate from cervical cancer

Scope of IDCCP Toolkit
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4. Coordination

1. Data Systems 
Assessment

Implementation 
(Botswana, Kenya, 

Zambia, Ethiopia, and 
Guatemala)

CDC Division of 
Global HIV/AIDS 

and TB

3. Development of 
Products for 

Targeted 
Dissemination

2. Development of the IDCCP Toolkit

Part 4: Patient and Programme Monitoring

Part 5: Programme Costing Analysis

Part 1: Data Systems Assessment

Part 3: Facility-based Surveys

Part 2: Population-based Survey Modules

CDC Foundation

Web-based Knowledge 
Management

George W. Bush 
Institute 

Outcomes Evaluation 
Protocol

CDC Division of 
Global HIV/AIDS and 

TB

World Health 
Organization

CDC Division of Global HIV/AIDS and TB

CDC Division of Global HIV/AIDS and TB

CDC Division of Cancer Prevention and Control

CDC Division of Global HIV/AIDS and TB

George W. Bush Institute World Health Organization

World Health 
Organization

George W. Bush 
Institute 

Bill and Melinda Gates Foundation Grant 
Improving Data for Decision-Making in Cervical Cancer Programmes (Jan 2014-Dec 2016)

Panel Discussion
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Guiding Questions

•What are some of the key ways that the tools and 
guiding information can support evidence-based 
programming for countries directly, as well as 
through increasing the global knowledge base?

•What are some of the key ways that the toolkit can 
support system strengthening and development of 
cost-effective strategies for cervical cancer? For 
other cancers and NCDs?
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IDCCP Toolkit Next Steps

IMPROVING DATA FOR DECISION-MAKING IN GLOBAL CERVICAL CANCER PROGRAMS – APEC WORKSHOP



15/9/2016

6

• The IDCCP Toolkit will be featured at the World Cancer Congress 2016 
in Paris in a panel led by our WHO colleagues

• A training workshop to build capacity for the facilitated use of the 
Costing Analysis and Planning Tool will be conducted in collaboration 
with WHO African Regional Office

• An orientation workshop to support uptake of the Patient and 
Programme Monitoring and Facility-based Surveys components will 
be held in collaboration with WHO/PAHO, facilitated by Jhpiego 
developers
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IDCCP Project Wrap Up Activities

• A final DRAFT version of the IDCCP Toolkit developed by select 
subcontractors (CDC/DCPC, Indiana University, Jhpiego, and 
SMU) with guidance from the IDCCP consortium partners (CDC, CDCF, 
Bush Institute, and WHO) will be provided for your reference.

• The DRAFT Toolkit, including all tools, modules, and guiding 
information contained within must undergo formal technical review 
and clearance processes at CDC and WHO, and therefore cannot be 
considered CDC- or WHO-endorsed at this time. 

• The DRAFT status of the IDCCP Toolkit should be noted, as some 
changes may be made as a function of the final clearance processes.

• A formal dissemination of the English, Spanish and French language 
version of the CDC- and WHO-endorsed IDCCP Toolkit will take place 
following formal agency clearance.
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IDCCP Toolkit Clearance and Dissemination
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Thank You!
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• Jennifer Drummond – IDCCP Lead Technical Advisor and Project 
Coordinator, CDC Foundation

• wta6@cdc.gov
• jenndrummond@hotmail.com

• Alyssa Lowe - IDCCP Technical Advisor, CDC Foundation
• ynu2@cdc.gov

• Dr. Happy Koukou Agoudavi – IDCCP Technical Advisor and Project 
Coordinator, WHO Geneva

• agoudavik@who.int

• Dr. Laura Porter – Associate Director of , and IDCCP Principal 
Investigator

• lgp4@cdc.gov

IDCCP Project Contacts


