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A  C A S E  S T U D Y  F O R  P U S H I N G  
I N C L U S I VE  T R A D E  G R O WT H  
WI T H I N  A P E C  E C O N O M I E S

CROSS BORDER SHOPPING

CONCEPT: DOMESTIC B2C
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CONCEPT: CROSS BORDER B2C (1)

Buyer from economy A buys directly from seller in economy B
 Those products UNAVAILABLE or EXPENSIVE if buying in A
 But AVAILABLE and CHEAPER if buying (online) from B

CONCEPT: CROSS BORDER B2C (2)

DOMESTIC B2C
ALL brands/products 

available locally

CROSS BORDER B2C
ALL brands/products 
NOT available locally

CUP
Total retail market 

volume (on/offline)

30% of 
market
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SINGAPORE CASE
Buying from US via WeShop
is 41% cheaper than local

SAMPLE CASE (1)

INDONESIA CASE
Buying product NOT available locally, the largest single order of $70,000

SAMPLE CASE (2)
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The Opportunity: Digital Silk-road

Cross-border B2C is growing 45% year-on-year

 5X higher than all cross-border trade

 3X higher than total B2C e-Commerce

Source: PayPal, Forrester 2014

$1 Trillion volume

The Opportunity: Growth Path to 2020 

45% of all online shoppers

Source: Accenture & Ali Research
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BARRIERS TO CROSS-BORDER B2C

Source: PayPal 2015

LOGISTICS

CUSTOMS

Our Solution: WeShop

Worldwide e-shopping 
made easy

MISSION

Redefining the
concept of importation

Buy anything from the outside world, those products are 
UNAVAILABLE or more EXPENSIVE if buying locally!

 The first and premier CROSS-BORDER SHOPPING FACILITATOR
(end-to-end shopping portal) in South East Asia.

 Enable SEA buyers to shop globally with best deal, to door 
delivery and total peace-of-mind.

VISION
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VALUES TO BUYERS

LOCAL GLOBAL

9. Logistics
(customs, delivery…)

8. Logistics
(consolidate,
ship out…)

1. Global
sourcing

6. Payment 
collection

4. Target
Marketing

7. Payment
to sellers

3. Picking good 
deals/niche categories

Others only 
do this !!!

5. Customer
support/sales

GLOBAL SHOPPING
WITH CONFIDENCE &

PEACE-OF-MIND

BUYER
CENTRIC

10. After sales
(return, dispute)

2. Platformization
& Localization

VALUES TO SELLERS

VERTICAL 
SUB-PORTALS

LOCALIZED
SITES

BeautyFashion

Vitamin
& Health

Car & Parts

DISTRIBUTOR
We buy!

SOURCING
Want to sell?

600M population
AND UNLIMITED BEYOND 

EXPANSION OPPORTUNITY
TO EVERWHERE…
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Unlocking Potentials
Source: PayPal 2015

WeShop cost is cheaper (consolidation)

Money back guarantee!

WeShop handles all (at the best rate)

WeShop handle all (or money back)

WeShop co-ordinate logistics at fastest pace

Money back guarantee!

WeShop handles return on behalf

WeShop handles dispute (or money back)

WeShop doesn’t disclose identity to seller

WeShop pre-estimates & handles (best rate)

INTRODUCTION TO NEXTTECH GROUP

1. SOURCING 2. 
WAREHOUSING

3. SALES & 
MARKETING

4. PAYMENT 
ACCEPTANCE

5. ORDER 
FULFILLMENT 6. DELIVERY

Cross border 
shopping facilitator

Centralized warehouse
& fulfillment network

(Fulfilment by
Amazon model)

B2C2C mkpl.
(TaoBao model)

eCom & game/DG
payment gateway 

(Alipay model)

Mobile wallet 
payment platform

(PayTM model)

mPoS card-present 
payment facilitator

(Square model)

Consumer finance 
facilitator

Shipping &
Cash-on-Delivery
(CoD) facilitator

ONLINE

REAL WORLD

CREDIT

Legend: globalizing

Last-mile delivery 
enabler platform
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E-LOGISTICS

WeTrade
Global

D-COMMERCE ECOSYSTEM

NetSale

GLOBAL OPERATION
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United States: 2268 Senter Rd., Suite 198, San Jose, California

Indonesia: Harmoni Plaza, Blok B19, Jl. Suryopranoto No.2, Jakarta

Malaysia: 20 Jalan Perak A2-33-1/2, SOHO Suites@KLCC, Kuala Lumpur

Philippines: 2nd Floor, Renaissance Building, 215 Salcedo St., Metro Manila

Vietnam: 3rd floor, VTC Online Building, 18 Tam Trinh Rd., Hai Ba Trung Dist., Hanoi

Thailand: 4th Floor, 503 K.S.L. Tower, Sri Ayutthaya Rd., Ratchathewi Dist., Bangkok


