Economic Cooperation

2019/SOM3/ACT/NET/WKSP/019

Corporate Compliance Programs and Challenges to
the Private Sector: Seeking to Meet Expectations

Submitted by: BH Compliance

Workshop for Law Enforcement Agencies on
Effectively Using Corporate Compliance Programs
to Combat Domestic and Foreign Bribery

- Puerto Varas, Chil
APEC 18.19 August 2019

CHILE 2019



1]
11

rate Co

g%

C -'allenﬁ"s

BN

.
"
-

%

N

y

* \\'\\\\'\'.

N % : - - IR LA 0 oo e \“‘-\.\\\;‘\3 '
T L TR TTR, s
iz g SRS UI L A DL TR, R T
";r‘ hv! _: e : ) '_‘ ,"_ v A. ’l,}“ “‘. :;""\-"-'3'. \':é_‘ L\ " 8 \ I\\\\ ‘ - (. ..‘\'.'m
f ey Sl la Al Ra Y B Ry \%Q\ ! :

| a PRet . R |
/ g i 4 e b | ~ ~ : Y i ATk 41008 e \|“_‘1\-“\\‘\"\‘\\ \ ettt T
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REGULATIONS | COMPANIES ARE
RULES - LAW -ILLED WITH
e VIANUALS, BUT... DO
o (R
STANDARDS .

TRANSPARENCY
| POLICIES




It is easy to have a
Compliance
Program, but it is
difficult to comply

with it

USE OF WITHTLEBLOWER

Information based on 131 big companies in Chile

TRAINING TEST
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WHO IS THE
~ COMPLIANCE
OFFle-'Ek?
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SQM: Did they have a REAL Compliance Program?

& LATERCERA ./ LEY CORTA ANTITERRORISTA CONGRESO OPERACIONW LIMA2019 ARGENTINA UNIVERSIDAD DE CHILE HONG K¢

Dentro de la compaiiia, ;solo usted decidia hacer aportes a campanas politicas y a
partidos politicas?
Si.

¢Le dijo a funcionarios que esas boletas no correspondian a servicios efectivamente
prestados?

Nunca le informé al directorio, ni a algin empleado, ni a ningun directivo de la
empresa. No le informé a nadie. Y la razon fue porque yo sabia que este era un
financiamiento fuera del Servel, por lo tanto, no tenia motivos para decirle a alguien

Patricio Contesse
‘Former SQM CEO

mas.




Every area is
responsible!
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It must come from the
High Administration...
And be measurable

Supplier / Vendor Payments
Customers (KYC)
Investments

Financing

Gift, Travel and Entertainment
expenses

Sales and Marketing Expenses

Monetary Incentives /
Remuneration Policies

Performance Assessment

Globalization /
Internationalization

Conflicts of Interest
Public Official Relations




COMPANYS ARE
WORRIED OF
BEING JUDGED BY
THE PRESS
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PROSECUTORS HAVE TO PROVIDE CERTAINTY ABOUT
COMPLIANCE PROGRAMS REQUIR MENTS, BUT
- AVOIDING CHECK LISTS | |

THEREFORE IT BECOI\/IES ESSENT AlLTO GENERATE

. EVIDENCE e
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WHAT-IS NOT MEASURED.... IT IS NOTJMANAGED
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