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Understand Your 
Risks

Focus on What 
Works

Don’t let vendors 
scare you



Know Your Risks

MOTIVE

Employees Third Parties

OPPORTUNITY

Transactions

Control points

Gate-keeprs
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Policy: Area Closed…No Trespassing

Controls

HCEthicsLLC (HuiChenEthics.com) All Rights Reserved 

3



Policy: Area Closed…No Trespassing

Controls
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Focus on what WORKS

Embed 
controls in 
existing 
processes

Processes

Influence 
behavior

People

Checks & 
balance

Systems
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Research Commercial

Vetting
Shortlist Negotiations Contract Training Marketing Distribution

Signing up a new distributor
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Research Commercial

Vetting
Shortlist Negotiations Contract Training Marketing Distribution

Typical compliance involvement

HCEthicsLLC (HuiChenEthics.com) All Rights Reserved 

7

• ABC Due 

diligence

• Financial Due 

Diligence

• Licensing 

clearance

• ABC Training

• Competition 

law training

• Trade sanction 

training



Research Commercial

Vetting
Shortlist Negotiations Contract Training Marketing Distribution
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Compliance training embedded in 

product/services training



PEOPLE – Focus on behavior

Policies & Procedures

“Tone from the Top”

Training & Communications
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Systems: Checks & Balance 

The Boss

Whistleblowers 
& Investigations
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Don’t let the vendors scare you!
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Questions? Comments?
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