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Know Your Risks
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Focus on what WORKS
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Signing up a new distributor
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Typical compliance involvement
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Is the product to be distributed...

D Regulated in the target markets? @

l:l Likely to be sold to governments or government-owned companies? @

D Going to be moved across borders? o
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Compliance fraining embedded in
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PEOPLE — Focus on behavior

Policies & Procedures
0 “Tone from the Top”
‘gé Training & Communications
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Systems: Checks & Balance
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Don't let the vendors scare you!
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