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Source: Adapted from GIZ (2016)— Rendicion de Cuentas
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de una Estrategia de Ecosistema.
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THE ROLE OF SAI PERU

The Control System is composed by:

_ Office of the General
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NEW APPROACH TO
GOVERNMENT CONTROL
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NEW CONTROL MODEL
“REAL-TIME” AUDITS (Concurrent)

Balanced
growth
In line Wllth APEC Inclusive
Leaders' Growth growth
Strategy 2010 - Five
Growth Attributes
Sustainable
growth
Innovative
- growth s
- -

Secure “Combat corruption and promote transparency. Cooperation in
e anti-corruption and transparency is critical to improving the
grOWth overall environment for doing business and promoting good
governance that is a prerequisite for growth.”
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NEW CONTROL MODEL
“REAL-TIME” AUDITS (Concurrent)
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ARTICULATED SEGMENTED INTERVENTIONS © FINISHED WORK OR
INTERVENTION
Mile- A Mile- Mile- ' Mile-
Stone 1 \ Stone 2 _ Stone 4 Stone 6
\ H
Comprehensive i Bidding /
Reconstruction x::?:sratlon Selection ‘s;:;ir?:gt‘:f g::::;:n Settlement

Plan Process

Tools: Management Control Advantages:
Risk analysis (Internal Control) It anticipates to the act of corruption
Articulation with PMO and Project supervisor Organized society (Social or misuse of resources.
INFObras — app. Control) Employs multidisciplinary team -

Randomized quality control of pre-investment Whistleblowing system Perception of detection increases.
Building capacities in auditors and managers Mobile labs Expands generation of public value
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NEW CONTROL MODEL
“REAL-TIME” AUDITS (Concurrent)

APPLICATION TO COMPREHENSIVE REBUILDING PLAN IN PERU (PIRCC, in Spanish)

TOTAL INVESTMENT OF PIRCC
S/. 25,655 ($ 7,774) MILLIONS

(2017-2020)

RECONSTRUCTION HOUSING SOLUTIONS

S/. 18,645 ($ 5,650) MILLIONS S/. 1,113 (S 337) MILLIONS

CONSTRUCTION STRENGTHENING

S/. 5,446 ($ 1,650) MILLIONS S/. 450 ($ 136) MILLIONS
PIRCC INVESTMENT FOR PIRCC INVESTMENT FOR
RECONSTRUCTION AND CONSTRUCTION AND
HOUSING SOLUTIONS S/ RECONSTRUCTION
S/. 19,759 ($ 5,988) MILLIONS S/. 24,091 ($ 7,300) MILLIONS

' l (2017-2020) \J (2017-2020)
CONSTRUCTION

FOR 12,409 INTERVENTIONS S/. 5,446 ($ 1,650) MILLIONS
(CONSTRUCTION WORKS / SERVICES) RECONSTRUCTION

5/. 18,645 (S 5,650) MILLIONS
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SAI PERU HAS
IDENTIFIED 1,077
FACTSTHAT PUTIN
RISK SERVICES AND
PREVENTION &

2 Piura:
fAisks idertiied in the bidding process 126
Risks iderefied in the contract performance: 139
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6) LaLibertad:

. Nisks denaified In the bidding process: 121 P
i Misks dentified in the contract perforrmance 98

b "
516 risks in the bidding process 7 Ancash

Risks ientified in the bidding process: 63
i Risks clentified In the contract pecformance:
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103

559 risks in the contract performance

Fact:

e Number of published audits: 440
Previously informed to project implementers.

8. Lima

Source: SAl Peru website, February 21, 2019

10D

Ak ickrtfind in the bidding process 27
{ Risks iderttified in the contract performance: 61

9 ) Huancavelica
Fzks idertified nthe bidding process: 21
| Rks identified inthe contract performance: 6

1) &yacucho

Ica
fisks dentified inthe bidding process: 18
Riks identified in the contract perk

idertifie] in the bddieg) process: 10
identifed in the contract performence: 2

" 12 Arequipa
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PROMOTING TRANSPARENCY IN AUDITING:
PUBLICATION OF AUDIT RESULTS
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PROMOTING TRANSPARENCY IN DETECTING
CORRUPTION:
Audit of Officials Affidavits of Assets and Income

TOTAL
(January 2018 — January 2019)

64,981 Affidavits
received by SAI Peru
involving 49,468 public

officials
"

' 4

Ingreso al Sistema

Presentation of affidavits is mandatory. Obligations are established at:

*  Constitution of Peru; articles 40 & 41.

*  Supreme Decrees N2 003-2002-PCM & N2 047-2004-PCM.

*  SAl Peru Resolutions N2 174-2002-CG, N2 082-2008-CG, N2 316-2008-CG, and
*  Legal Process N2 02-2002-CG/AC, N2 004-2008-CG/FIS and N2 08-2008-CG/FIS.
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PROMOTING TRANSPARENCY IN DETECTING

CORRUPTION:
Audit of Officials Affidavits of Conflict of Interest

§ TR KT 4 (e r @

Bill Project N°
1297/2016-CR
Presentar tu . P N
; : s | W% Proposes to regulate
R AN U R ‘3 Affidavits of Conflict of

Bhtribuye con el PAIS.

Interests of public officials

.I . P - o : and civil servants.

Ingreso a Sistam : It expands the scope of Law
: : N° 30161 that regulates
Affidavits of Income and
Assets.

Presentation of affidavits is not yet mandatory.

*  Resolution of SAl Peru N° 480-2018-CG (September 28, 2018), approves legal process N °
010-2018-CG/GDET “Affidavits to Manage Conflicts of Interest” for auditors and officials
of SAl Peru.
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PROMOTING TRANSPARENCY IN DETECTING
CORRUPTION:
Interoperability and Artificial Intelligence

(, GOAL:

“HAVING DIRECT,

&t\f MASSIVE, PERMANENT,

7 UNRESTRICTIVE, ONLINE
AND FREE ACCESS TO
DATABASES OF PUBLIC
OFFICES, IN ORDER TO
DEVELOP REMOTE

\ AUDITS”

Legal Framework Non-invasive Electronic RepoLaas Coordination with sources of
A to darabs Method (Human resources, software, 2 x
(Access to databases) s hacdiias; connactiorty) information

g ¢ Reform Law N° 30742,
March 28, 2018.




TRANSPARENCY AND
ACCOUNTABILITY
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FRIENDLY ACCESS TO INFORMATION OF CONSTRUCTION WORKS

INF@BRAS Qoo
— GENERAL DE LA REPUBLICA
Stoema de Informaciin de Obras MBS

Busqueda de obras publicas

wnte. avenida calls
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OBRAS S —
PUBLICAS Pk

EN TODO EL PERU OIS
UBICA
La obra piblica T TR -
de tu interés. [ Basqueda avanzada ]

INFOMAPA

O © ©

UBICA VERIFICA  PARTICIPA

:{Qué es INFOBRAS? @ OBRAS

\
oy
Es un sistema web donde encontraras las obras publicas 3 N PARA REACTIVAR
- B
de tu interés 2/ podras participar mediante comentarios SATSIRAPS Y AT P Iniciar
- sugerencias y fotografias £ N - Sesion

* Can be used by public officials for monitoring; auditors for external control

and citizens and media for social control.

Information on 72,526
construction works reported by
officials.

Articulates databases and
provides data on different aspects
of works (physical progress,
implementation mechanism,
amount, name of construction
supervisor, etc.).

Al
\Y Works not yet initiated: 14%
(10,154)

& Works in progress: 24%
(17 464)

B

‘ Brought to Standstill: 2%

Finished: 60%
(43,179)

(1,729)
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PROMOTING TRANSPARENCY AND ACCOUNTABILITY:
CITIZEN CONTROL MONITORS

* Citizen Monitors are volunteers recognized by SAl Peru who exercise social
control (social audits) over the implementation of PUBLIC CONSTRUCTION
WORKS of amount less than 10 million soles (3.03 million dollars).

* The participation of citizen monitors must be voluntary, altruistic, ad

honorem, timely and responsible.

TYPOLOGY OF PUBLIC WORKS VISITED

Parks; 0.9%

Roads; 4.4%

\

Riparian Defenses; (
0.4% v’ 280 VISITS EN 228

CONSTRUCTION WORKS

v’ 140 CITIZEN ALERTS
REPORTED BY MONITORS.

v’ 140 CITIZEN ALERTS
REPORTED TO PUBLIC
OFFICES.

v 55 ALERTS CORRECTED. /

Hospitals and
Medical Posts;
3.5%

Schools;
27.6%

Tracks and
st Water and

sanitation;

27.2%

sidewalks;

26.3%




PROMOTING TRANSPARENCY AND ACCOUNTABILITY:
SCHOOL AUDITORS

2010

Signing of
agreement
between SAl Peru
and Ministry of
Education — Birth
of the Program

o 2011-2016

Development of
training program
and school audits

@ 2018

Renewed
agreements
between
MINEDU and SAI
towards 2021

SCHOOL AUDITORS PROGRAM

@ :2019-2021

Establishing
interinstitutional
team

Pedagogical Materials
approved by MINEDU.
3,123 teachers trained.
5,696 school
audits/oversight

327,000 school auditors
1,249 schools

60% of recommendations
were implemented.

New Pedagogical
Materials were
elaborated.

220-hours Classroom
Training Program was
designed for teachers in
Lima and Callao.

Online Training Program

for teachers outside Lima.

Started development of
computer application for
school audits.

Expansion of the
sensibilization component
of the Program to primary
schools.

Technical assistance for
teachers.

Goal: School audits
Program reaches 2 million
students in Peru by 2021.

Q
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® AUDITORES
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PROMOTING TRANSPARENCY AND ACCOUNTABILITY:

PUBLIC HEARINGS

During 2018, there were public
hearings in 6 of 24 regions/states,
and in 57 of 196 provinces in Peru.

REGIONS

. m A é
P> 1232 254 58

PARTICIPANTS CITIZEN  WHISTLEBLOWER
ALERTS  STATEMENT
PROVINCES

.~ A
™ A «
TOTALS: 5342 1,463 164

PARTICIPANTS CITIZEN  WHISTLEBLOWER
ALERTS STATEMENT

00¢
. L |x
ubes LA CONTRALORIA
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PROMOTING TRANSPARENCY AND ACCOUNTABILITY:
WHISTLEBLOWING SYSTEM

Whistleblower:
L4
o
* Citizen ;l!f&
* Congressmen Rt R
* Public official v ) -
* Company (Private H Recordof < a
asctor) ; epor__ o Follow-up on b
+ Civil society org. Web al_[eg?ﬁons pr.oducts = 0
* Citizen Monitors —] /whistle- designed to \(
fi] blower attend >
ocumenta statement whistleblowers .
DProcedutrery C |t I Ze n
J J m— J _I satisfaction
o @ ' B
Registered Adeaiteac * Evaluation Report .
whistleblowing whistleblawing * Derived whistleblowing
statement statement

statements
+ “Real time” audits
* Ex-post audit
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WHISTLEBLOWING SYSTEM DURING ELECTIONS

Use of public office, goods and
Y resources for campaigning. 77
EN ESTAS ELECCIONES RECIONALES Y MUNICIPALES 2018
Order civil servants to do
““,A campaigning activities during m 58
. |\ '““A office hours.
\ TEESTAWDS NISL?NMW
o a Order the use of vehicles,
machinery, equipment and other 50
goods of the public office for
campaigning purposes.
Orle.nt.ed t.o pfomote and' channel citizen Ut of Rtk of aiblic ofice! for '
participation in an effective way, through campaigning purposes. M 40
the presentation of citizen electoral alerts <
on the use of public assets and resources (Such as allowing others to use
for political campaigning or electoral resources of public office for
—y P Ralgnie political propaganda or M 37 —
propaganda.

campaigning); distribute
materials of social programmes
for electoral purposes).

TOTAL 100% §&71-




Thank you.



