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What is the Observatory?
Innovative program of public procurement monitoring.

Timely detection of Improvement opportunities on public procurement procedures.

How do 
we do it?

Incorporation of technological tools, expert’s analysis,
systematization of findings into databases

Integrity   Efficiency



Operation structure:

External
sources

TRX
data

Analysis
Models

Analysis / Red flagsIndicators

Red flags Experts analysis Reports

Visualization / Open data



Data & available information

Claims & complaints Transactional

Integrity Efficiency

Tenders monitoring

“Second stage purchases” 
analysis 

Expost alerts

Indicators

Red flags

Mature project. 
Tangible results.

Priority project for 2019
Development & implementation phase

Source:

Approach:

Products:

----------------------------------------------------------------------------------------------------------------------------------------------------------------------

Reports

----------------------------------------------------------------------------------------------------------------------------------------------------------------------



Integrity: Products and Analysis Models

(*)  We do not have audit powers, so all recommendations are made from a technical level.



Products Observatorio
INTEGRITY

PRODUCT FREQUENCY

Tenders monitoring Daily

Second stage purchases
monitoring (100%)

Daily

Claims & complaints
management

Daily

Ad hoc reports Under request

Red flags (Campaigns) Daily



Analysis Models: Risk model for 
tenders monitoring INTEGRITY

SVM
(2016-2018)

Segmented models as per 
entity and purchases
characteristics
(2018-2019)

Support tool for expert analist researchs

Decisions Tree
(2014-2016)



Analysis Models: Risk model for tenders 
monitoring

Score of risk Risk for Review Expert Review



To avoid bad practices and promote 
efficiency 

Red flags: 57.377 
red flags sent 
during 2018

Red flag Emails sent Efectiveness

Claims pending response 34,356 78%

Direct purchase without attachments 7,164 72%

Forum unanswered queries 4,828 11%

Savings on air tickets 1,569 -

Tender whit expired adjudication 1,273 93%

Claims pending response monthly 1,185 62%

Direct purchase order from framework 
agreement 

1,080 18%

Complementary Services 702 12%

Elusion of second stage 396 17%

Electronic Opening not performed 45 94%

Purchase orders rare amounts 40 48%



To avoid bad practices and promote 
efficiency 

Collaboration work
with stakeholders

• CAIGG (Government's General Internal Auditors)

• MINISTERIO PÚBLICO (Office of the Public 
Prosecutor)

• CONTRALORÍA GENERAL DE LA REPÚBLICA (General 
Comptroller’s Office)

• FISCALÍA NACIONAL ECONOMICA (Public 
Prosecutor’s Office) 

• CONSEJO DE DEFENSA DEL ESTADO (State Defence
Council)



Efficiency: Products and Analysis Models

(*)  We do not have audit powers, so all recommendations are made from a technical level.

Efficiency



Eficiencia en 
compras 
públicas

Savings in 
process

management

Savings in 
prices

Support tool for decision making process within the public entity

Efficiency: Which areas we worked?



Products Efficiency: Indicators



Products Efficiency: Reports

Easy to understand 
reports with 
accurate 
information

Support tool for decision making process within the public entity
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