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EQUALITY IN THE WORKFORCE

• Leaders of  businesses and organizations have the power to close the 
gender gap in career advancement and pay

• Creating a culture of  equality unlocks human potential and uncovers 
the key drivers of  a workforce culture in which everyone can advance 
and thrive.



• Culture is an accumulation of  norms and customs that evolve over 
time

• Leaders increasingly recognize that they need to be more proactive in 
shaping it

EQUALITY IN THE WORKFORCE



• If  they succeed, they will create a more diverse, engaged and highly 
skilled workforce, as well as contribute to improving the communities 
that they serve.

EQUALITY IN THE WORKFORCE



• Workplace culture is complex and 
fluid, however making it hard to 
define and influence. 

• As organizations take steps to build 
conducive working environments, 
the key indicators of  their success 
will not be the policies and 
practices that they implement, but 
the employee experiences that 
result.

EQUALITY IN THE WORKFORCE



POTENTIAL IMPACT ON GENDER 
BALANCE IN THE WORKFORCE

• Globally, for every 100 male managers, 
there could be up to 84 female 
managers, compared with the current 
ratio of  100 to 34

• Women pay could increase by 51 
percent, or up to an additional US$ 
30,000 per woman each year



COMPANY THAT VALUES EQUALITY

• Importantly, if  organizations 
succeed in creating a workforce 
culture that fosters equality, 
they will not just accelerate 
career advancement and pay for 
women, they will improve 
career progress for men 



BOLD LEADERSHIP

• A diverse leadership team that sets, shares and measures equality 
target openly.



COMPREHENSIVE ACTION

• Policies and practices that are family-friendly, support both genders 
and are bias-free in attracting and retaining people.



AN EMPOWERING ENVIRONMENT

• One that trusts employers, respects individuals and offers freedom to 
be creative and to train and work flexibly 



• To achieve success in all 3 
categories creates a virtuous 
circle, with each one enhancing 
the others so that, when 
combined, they deliver an even 
greater impact that they would 
be in isolation.

• Together, they nature a culture 
of  purpose, accountability, 
belonging, trust and flexibility

An Empowering Environment



• According to worldwide survey, 
women are 22 percent less likely 
to reach manager level than male 
peers

• Conversely, men are 47 percent 
more likely to reach senior 
manager/ director positions than 
their female peers.

An Empowering Environment



Men maintain an advancement advantage



The Impact of  Culture on Advancement

Workplace culture cannot be quantified, but it is possible – an essential 
– to measure the factors that can contribute to a more diverse and 
equitable work environment.



LIST OF FACTORS THAT INFLUENCE 
ADVANCEMENT : BOLD LEADERSHIP

• Gender diversity is a priority for management 

• A diversity target or goal is shared outside the organization

• The organization clearly states gender pay-gap goals and ambitions 



• Progress on gender diversity is measured and shared with employees

• Leaders are held accountable for improving gender diversity.

• A diversity target or goal is shared inside the organization.

• The leadership team is diverse

LIST OF FACTORS THAT INFLUENCE 
ADVANCEMENT : BOLD LEADERSHIP



COMPREHENSIVE ACTION

• Progress has been made in 
attracting, retaining and 
progressing women.

• The company has a women’s 
network

• The company’s women’s network 
is open to men

• Men are encouraged to take 
parental leave



• Employees trust that the organization pays women and men equality for the 
same work

• The proportion of  women in senior leadership has increased over the last five 
year.

• The organization is fully committed to hiring, progressing and retaining women

• Progress has been made in improving gender equality in senior leadership

COMPREHENSIVE ACTION



• There is clear maternity policy in 
place.

• Women are encouraged to take 
maternity leave

• There is a clear parental polity in 
place

• The organization hires people from a 
variety of  backgrounds

• Leaders take action to get more 
women into senior roles.

COMPREHENSIVE ACTION



AN EMPOWERING ENVIRONMENT

• Employees have never been asked to 
change their appearance to conform 
to company culture 

• Employees have the freedom to be 
creative and innovative 

• Virtual/remote working is widely 
available and is common practice.



• The organization provide 
training to keep its employees 
skill relevant

• Employees can avoid overseas or 
long distance travel via virtual 
meetings

• Employees can work from home 
on a day when they have a 
personal commitment

AN EMPOWERING ENVIRONMENT



• Employees are comfortable reporting sex discrimination, sexual 
harassment incidents to the company.

• Employees feel trusted and are given responsibility 

• Employees have the freedom to be themselves at work

AN EMPOWERING ENVIRONMENT



• Leadership has a positive attitude toward failure 

• Leaders set a positive example around work-life balance

• Networking events with company leaders take place during office 
hour.

AN EMPOWERING ENVIRONMENT



• Employees can decline a request to work later without negative 
consequences.

• Employees can decline a request to attend early-morning/late-
evening meetings without negative consequences

• Sex discrimination/sexual harassment is not tolerated at work

AN EMPOWERING ENVIRONMENT



• The company has made progress in reducing tolerance of  sex 
discrimination or gender-biased language.

• Company training times and formats re-flexible

• Supervisors respond favorable to flexible working requests

AN EMPOWERING ENVIRONMENT



• Supervisors respond favorable to 
flexible working requests

• The organization respects employees 
needs to balance work with other 
commitments

• The organization has made progress 
on building a workplace where no 
one feels excluded. 

AN EMPOWERING ENVIRONMENT



Management Approach

Policy
Corporate Governance (CG) policy and Corporate Governance 
Handbook was developed for Board of Directors, executives, and 
employees of IRPC’s, subsidiaries’, associates’, and joint ventures within 
IRPC’s control to observe as practical guidelines. This policy is to 
promote IRPC as an efficient company marked by good CG and 
operational excellence, business righteousness, free of fraud, 
transparent, and open to scrutiny.



Our Commitments



Our Commitments



Our Respect on Human Rights on our Value Chain



IRPC Human Rights Management Framework



IRPC Human Rights Management Framework



Overview of IRPC Human Rights Management

Human Right Policy Statement

Human Rights Risk Assessment
And Risk Registers



IRPC’s Due Diligence Process



Human Rights Risk and Impact Assessment 
Methodology



Scope of Human Right Impact Assessment








