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The Growth of E-Commerce
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E-Commerce Growth by Region



E-Commerce has become essential

Source: Statista 2021

Selected industries worldwide as of October 2020



Challenges for Business

*Source: International Post Corporation (IPC), CROSS-BORDER E-COMMERCE SHOPPER SURVEY 2020, Feb 2021

• Over 80% of E-Commerce shipments are below 100 Euro*

• Complex import rules designed for traditional shipments, duty and 
tax rate structures, classification and valuation, are applied to low 
value shipments

• E-commerce = exporting to the world
• Lack of expertise to comply; need for Customs broker services

increase cost
• Lack of simple procedures and global standards
• No landed cost for buyer
• Compliant MSMEs are deterred from exporting
• Consumers are deterred from buying



Challenges for Customs/Governments

• Traditional focus on carrier and importer
• Reduced visibility into point of sale; source of info
• Decreased level of compliance
• Loss of potential revenue



OUR PROPOSAL:

Simplified collection system for 
low-value shipments based on 
a set of principles:

• Low-cost, simplicity, ease of 
implementation and compliance

• Off-the-border collection; focus 
on vendor; simple registration

• Border formalities focused on 
health, security, safety; IRG

• No discrimination between 
foreign and domestic vendors



Possible Implementation Options:

9

• For low value B2C shipments, category 3 of the IRG, e.g. 1,000 SDR 
(~1,400 USD)

• Goods not subject to prohibitions and restrictions
• Simple classification, e.g. using chapter 98
• Simple duty or tax rate structure

Flat-rate system Simplified Duty Band system GST/VAT collect system

Source. Global Express Association, www.global-express.org



Common Features

• Vendor based; source of 
information

• Simple vendor registration
• Central duty/tax rate Repository
• Standard API; automated 

duty/tax rate look-up
• Self-assessment
• Border Process based on IRG

– Advance electronic data
– Pre-arrival risk assessment

Duty/tax

DUTIES,TAXES



Central Duty/Tax Rate Repository

• Collection of official duty and tax rate info for LVS
• Official and legally valid/binding
• Each Economy to have official access/contact 

point
• Could start with APEC and a few piloting 

economies; could be hosted by WTO for long 
term upscaling



AUTOMATION : API

?

20 C



Automation : API

Tax/ Duty / Flat Rate?

OFFICIAL TAX/DUTY INFOFOREIGN VENDOR X%
• Landed cost for consumer
• Vendor collect; self-assessment
• Reduction of undervaluation risk
• Open source; plug-in for online shops



Action Required

At International Level

• Endorse the concept
• Discuss and agree on a 

standard for entity identifier 
and verifiable credentials

• Set up a central repository on 
duty tax rate information

• Maintenance mechanism

At Domestic Level

• Determine low value shipment 
threshold

• Decide which option
– Option 1: Follow WCO 

Recommendation
– Option 2: Keep duty rates at a 

minimum, not more than 3
– Option 3: Keep tax rate at a 

minimum, ideally only 1



Next Steps

• Technical Papers for the three options
– Paper for Option 2 published on www.global-

express.org

• Identify a champion and a technical working 
body to advance the LVS proposal; co-creation

• APEC Pathfinder?

https://global-express.org/assets/files/amgads-paper-de-minimis-vat-gst-on-lvs/LVS%20Option%202%20Technical%20Aspects%20final.pdf


More details available 

at

www.global-

express.org



Thank you

Q & A

www.global-express.org
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